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Abstract

Sports Leagues in India – Pros & Cons

A study of the positive and negative outcomes of the 

Sports leagues in India 

Benazir Meera

Global Sport Management, Department of Physical Education

The Graduate School

Seoul National University

Professional sports leagues have become the dominant 

form of sports in most of the developed sports markets. 

However, sports leagues are appearing for the first time in 

emerging sports markets like India. India is going through a 

sporting revolution right now. The amount of leagues that have 

started after success of IPL (Indian Premier League) have 

paved the way for most of them. Addition of entertainment and 

monetary value to the sport has not just generated the stir 

amongst the youth but also allowed them to take sports as a 
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career option. But, with a number of new sports leagues being 

formed in the recent past, there are highlights of interesting set 

of differences. Some of these leagues are in infancy, a few 

others are already defunct, and there are a few which seem to 

have attained some degree of maturity. With the rise of major 

sporting leagues in India, it is essential to determine how these 

leagues have been effecting the Indian society positively and 

negatively .Have they been boon or bane? 

This paper adds to current literature on sports 

management by identifying a number of outcomes that have 

been resulted due to these league and can further be studied to 

help improve the acceptability of leagues. It was found that 

some of the crucial outcomes include development in quality 

of players, recognition of talent, equal importance of sports,

involvement of celebrities, involvement of top class players 

(National, International and Regional), and initiatives by the 

league and the teams to improve fan experience. Lastly, 
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collaboration with federation and complying with the ethical 

standards and adhering to the ethical committees of the 

national federations to which the leagues are affiliated to can 

also play a crucial role in the outcomes of the leagues.

This research is exploratory in nature and is aimed at 

identifying the outcomes of the professional sports leagues in 

India. Qualitative method of approach was adopted using semi-

structured interviews. Data was collected from sports’ experts 

and fans. The findings from this research have theoretical and 

managerial implications for developing sports industry and 

research in emerging sports markets. 

Keywords: Sports Leagues, Factors, Positive, Negative, Outcomes

Student Number: 2016-29962 



vi

Table of Contents

Acknowledgements…………………………………………………………ii

Abstract……………………………………………………………………iv

Table of Contents…………………………………………………………vii

List of Tables………………………………………………………………x

Chapter 1. Introduction……………………………………………………01

1.1. Background of the Study……………………………………………01

1.1.1. History of Sports in India…………………………………………03

1.1.2 History of Sports Leagues in India………………………………04

1.2. Research Significance……………………………………………06

1.3 Research Questions…………………………………………………08

Chapter 2. Literature Review…………………………………………09

2.1 Defining Sports Leagues……………………………………………09

2.2. Global Scenario of Sports leagues……………………………………11

2.3. Culture of Sports in India……………………………………………14

2.4. Culture of Sports Leagues in India…………………………………18

2.4.1 IPL-Indian Premier League…………………………………………22

2.4.2. ISL- Indian Super League…………………………………………23

2.4.3. HIL- Hockey India League………………………………………24



vii

2.4.4. PKL- Pro Kabaddi League…………………………………………26

2.4.5 PBL- Pro Badminton League………………………………………...26

2.5 Business Comparison of Indian Leagues with foreign leagues………28

2.6 Rationale for the outcome of Sports leagues in India…………………29

2.6.1. Positive factors of the leagues……………………………………29

2.6.2. Negative factors of the Leagues…………………………………34

Chapter 3. Methodology…………………………………………………38

3.1 Research Approach…………………………………………………38

3.2. Overview of Method…………………………………………………39

3.3. Research Procedure…………………………………………………42

3.4. Data Collection………………………………………………………43

3.5 Data Analysis…………………………………………………………46

Chapter 4. Findings and results…………………………………………48

4.1. Positive Outcomes of the Sports Leagues in India…………………48

4.1.1 Quality of Players…………………………………………………48

4.1.2 Recognition of Grassroots Talent…………………………………54

4.1.3 Increased Economy…………………………………………………57

4.1.4 Recognition of Sport……………………………………………62

4.1.5 Technological and Infrastructural Development…………………65



viii

4.1.6 Involvement of Celebrities and Star Players………………………68

4.2. Negative Outcomes of the Sports Leagues in India…………………72

4.2.1 Risks of Corruption…………………………………………………72

4.2.2 Risks of Mismanagement…………………………………………77

Chapter 5. Discussions……………………………………………………79

5.1. Summary of Analysis………………………………………………79

5.2. Theoretical & managerial Implications………………………………82

5.3. Limitations &Recommendations for Future Research…………..……85

5.4 Conclusions……………………………………………………….……87

References ...………………………………………………………………88

Appendix A..………………………………………………………………95

국 문 초 록………………………………………………………………97



ix

List of Tables 

Table 1. Top 10 favorite sports in India………………………17

Table 2. Indian Sports Leagues………………………………21

Table 3. List of Interviewees………………………………44



1

Chapter 1. Introduction

1.1 Background of the study

India is a big country both in terms of land and population. It accounts to

one of world’s largest human resources and according to the census of India 

2011 there are 420 million people aged between 15-35 years which is almost 

40% of overall population of India (Census of India, 2011). India is greatly 

influenced by the British presence in the 18th and 19th century and has a 

great tradition of sports. Cricket is undoubtedly the most popular sport, but 

in such a large and populous country there are many other sports like

Boxing, Wrestling, Badminton, Shooting etc. that are played by a lot of 

people. India is also one of the few countries that has retained the popularity 

of the indigenous games among its people. Games like gilli-danda, kabaddi, 

pehlwani and kho. India is also where some of the oldest forms of martial 

arts originated like musti yuddha, kalerippayattu, and silambam as well as 

marma adi. India also have a few board games, most popular of which is the 

chaturanga, believed to be the origin of modern chess. However, modern 

games have also taken over the Indian scene with cricket being the most 

popular. India have also hosted several sporting events such as the Asian 
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Games (1951 and 1982), Cricket World Cup (1987, 1996 and 2011), Hockey 

World Cup and the Commonwealth Games (2010).

Regardless of having such a big pool of young people, India is faring well in

Sports. Just in some sports India is doing well e.g. Cricket .The cause

behind this is that in India sports has never been given significance and it is 

always deliberated as a past time activity (Menon, 2010). Although India 

has had a long historical custom in both cricket and hockey, it has been 

unsuccessful in making its presence on international podiums in the above. 

The condition has been almost the same in other Olympic Sports, wherein 

India has never been anywhere near the world standards. Overall the 

standards of Sport remain below average in a country that brags of a 

population of over a billion people.

To turn the situation around, abundant discussions, seminars, programs and 

projects to help increase the standard in Olympic disciplines were 

introduced but have failed to deliver. Numerous schemes of the Indian 

government yielded no result either. With this as the backdrop, well-known 

sports broadcaster Star Sport-ESPN launched the Premier Hockey League in 

India in 2005. This marked the establishment of the league culture in Indian 

sport.
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1.1.1 History of Sports in India 

The history of sports in India dates back to the Vedic era. Physical culture in 

ancient India was fed by a powerful fuel--religious rites. There were some 

well-defined values like the mantra in the Atharva-Veda, saying," Duty is in 

my right hand and the fruits of victory in my left". In terms of an ideal, these 

words hold the same sentiments as the traditional Olympic oath: "...For the 

Honor of my Country and the Glory of Sport." Badminton probably 

originated in India as a grownup's version of a very old children's game 

known in England as battledore and shuttlecock, the battledore being a 

paddle and the shuttlecock a small feathered cork, now usually balled a 

"bird." In the area of recreation and sports India had evolved a number of 

games. One would be surprised to know today that games like, Chess, 

Snakes and Ladders, Playing Cards, Polo, the martial arts of Judo and 

Karate had originated as a sport in India and it was from here that these 

games were transmitted to foreign countries, where they were further 

modernized. It is more than likely that many of today's Olympic disciplines 

are sophisticated versions of the games of strength and speed that flourished 

in ancient India and Greece. Chess, wrestling, polo, archery and hockey 

(possibly a fall-out from polo) are some of the games believed to have 
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originated in India. Hockey, in which India has an impressive record with 

eight Olympic gold medals, is officially the national sport. Other popular 

games are football, cricket, basketball, volleyball and badminton. Cricket 

has become a very popular game in India. After the IX Asian Games in New 

Delhi in 1982, the capital city now has modem sports facilities. Such 

facilities are also being developed in other parts of the country. Besides 

sports and games included in the international sporting agenda, there are 

many which have developed indigenously. Among these are wrestling and 

several traditional systems of martial arts.

1.1.2 History of Sports Leagues In India.

The past ten years, India has seen a boom in the formation of professional 

leagues with sports like cricket, football, badminton, tennis and kabaddi 

entering the commercial sports scene.

Conducting sports league matches in India is becoming a lucrative business, 

a media attraction due to live coverage on TV channels, attention to sports 

and unearthing hidden talent apart from providing known players make 

enough money for a happy living and entertainment to a common man. 

Youngsters used to hesitate in taking sports as a profession for the economic 
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uncertainty and most parents were not encouraging for the fact that they did 

not see their wards’ future in it. With various leagues taking place in India 

since 2008 the situation is changing. What started with Cricket by now has 

spread to cover Badminton, Hockey, and Kabaddi and football league too.

Professional sports leagues like the Major League Baseball (MLB), National 

Basketball Association (NBA), National Football League (NFL), English 

Premier League (EPL) etc. have attained excessive success in North 

America (US and Canada) and Europe. These leagues have added

worldwide admiration and fan following and in turn have stimulated the 

setting up of alike sport leagues in emerging countries such as India, South 

Africa, and Sri Lanka.

India is going through a sporting revolution right now. The amount of 

leagues that have started after success of IPL (Indian Premier League) have 

paved the way for most of them. Addition of entertainment and monetary 

value to the sport has not just generated the stir amongst the youth but also 

allowed them to take sports as a career option. India today have IPL (India’s 

most loved sport- cricket), ISL (Most watched youth sport - football), IPTL 

(New format to west’s most loved individual game- Tennis), IHL (National 

game of India: Hockey), IBL (Badminton), etc. Even India’s own backdoor 
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sport like Kabaddi (Pro Kabaddi league) and Wrestling (Pro wrestling 

league) have gained an eye from the Indian sports lover who connect 

themselves and their youth with these sports.

1.2 Research Significance 

With an increase in the number of new sports leagues in the recent past, 

there are considerable set of interesting differences. Some of these leagues 

are in early stages, a few others are already obsolete, and there are a few 

which seem to have reached some grade of maturity. A national (or 

international) league changes the scenario. There is visibility, inspiration, 

infrastructure, management, and — above all things — commercial support. 

There is light at the end of the tunnel for not just top athletes, but sports 

management professionals as well. And when a league emerges into the 

sunshine, it can inspire thousands (and in the case of a populous nation such 

as India — millions) to follow. The main reason why leagues have stayed in 

India is their commercial success. TV still remains a number one source of 

entertainment for a majority of the Indians – hence millions of eyeballs. 

This wide audience makes a fertile field for sponsors of which there is no 

dearth in India. Development of sport and athletes is pushed way behind as 

national and international business houses milk the sporting cow – India.
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But leagues will stay in India. It is big business, especially in cricket. No 

doubt there are millions of poor in India. But then there are millions of 

wealthy and super rich too. And they are willing to put money in leagues. 

And with millions of viewers, the leagues will remain a commercial success.

There has been a renewed interest in the research on sports leagues (Andreff, 

2011; Kunkel et al., 2013, 2014a). However, hardly any research has 

examined the factors that drive the success of sports leagues, with exception 

of research by Koenigstorfer et al. (2010), which examined the 

attractiveness of mature leagues. Most of the research available in the 

context of sports leagues is on mature leagues, and in the setting of 

developed sports markets like North America, Europe and Australia 

(Kunkel et al., 2014a). Moreover, there is very little research that has 

examined sports or related issues in India. There is some research on 

meaning transfer between the sports event and sponsor brand (Chakraborti 

and Roy, 2013) and on measurement of stadium atmosphere in the Indian 

context (Balaji and Chakraborti, 2015). Likewise, Nirjar et al. (2014) have 

highlighted the role of CSR investments in sports. Similarly, Gaur et al. 

(2012) studied the credibility of celebrities including sports stars. Further, 

Agrawal and Joseph (2010), in their study on business schools in India have 
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touched upon intercollegiate sports meets. To summarize, there is limited 

research on sports in Indian context, and almost nothing in the domain of 

sports leagues.

As discussed above, with the rise of major sporting leagues in India, it is 

essential to determine how these leagues have been effecting the Indian 

society positively and negatively. Positive in terms of economic boost , 

talent recognition, tourism development , technological improvement etc. ., 

and negative in terms of the ethical issues such as  match fixing, illegal 

betting, , corruption in governance level etc.,. it will be interesting to see the 

outcomes of this thesis and thus help in implementing solutions to the 

negatives and also suggesting a few measures for the nurturing of the sports 

leagues in India and thus working on the betterment of the sports leagues 

and sports culture in India.

1.3 Research Questions 

RQ 1. What are the positive outcomes of developing professional sports 

leagues in India? 

RQ 2. What are the negative outcomes of developing professional sports 

leagues in India?
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Chapter 2. Literature review

2.1 Defining Sports Leagues

A sports league is a professional body that governs the competition of its 

teams. Sports leagues have been defined by Noll (2003) as “a group of 

teams that schedules games and develops other policies and rules for the 

purpose of determining a champion” (p.530). In the history of evolution of 

sports industry, sports leagues represent the market-focused approach of 

sports (Kunkel et al., 2014b). It is said that professional sports leagues 

behave like organizations trying to provide better products to the consumers 

(Cyrenne, 2009; El-Hodiri and Quirk, 1971). They make the rules for 

competition and behavior and disciplines its members as necessary. This is 

done through a structure that varies by league. Some are made up of a board 

of governors that have a commissioner or president, while others are single 

entity organizations where the league owns the franchises and therefore does 

not have a board of governors.

Professional sports leagues are organized in numerous ways. The two most 

significant types are one that developed in Europe, characterized by a tiered 

structure using promotion and relegation to determine participation in a 
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hierarchy of leagues or divisions, and a North American originated model 

characterized by its use of "franchises," closed memberships, and minor 

leagues. Both these systems remain most common in their area of origin, 

although both systems are used worldwide.

The term league has many different meanings in different areas around the 

world, and its use for different concepts can make comparisons confusing. 

Usually a league is a group of teams that play each other during the season. 

It is also often used for the name of the governing body that oversees the 

league, as in America's Major League Baseball or England's Football 

League. Because most European soccer clubs participate in different 

competitions during a season, regular-season home-and-away games are 

often referred to as league games and the others as non-league games, even 

though the separate competitions may be organized by the same governing 

body

A league can adopt two types of schedules: a round-robin or an elimination 

tournament. In a round-robin, the league creates a schedule of games for a 

championship season for each team, and every team plays a predetermined 

number of games against other league members. The champion is 

determined by aggregating the results of all matches. The schedule can be 
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“balanced” (all teams play all others an equal number of matches) or 

“unbalanced” (each team plays some teams more than others), and an 

unbalanced schedule can be “even” (every team plays the same number of 

league games) or “uneven.”

2.2 Global scenario of Sports Leagues.

The major professional sports leagues in the United States and Canada are 

the highest professional competitions of team sports in the United States and 

Canada. The four leagues universally included in the definition are Major 

League Baseball (MLB), the National Basketball Association (NBA), 

the National Football League (NFL), and the National Hockey 

League (NHL). Other prominent leagues include Major League 

Soccer (MLS) and the Canadian Football League (CFL).

The MLB, NBA, NFL and NHL are commonly referred to as the "Big 4". 

Each of these is the wealthiest professional club competition in its sport 

worldwide, and along with the English Premier League they make up the 

top five sports leagues by revenue in the world. In addition, the sports of 

these four leagues were all developed in their modern forms in North 

America, and all except American football have become popular 

internationally. Because the leagues enjoy a significant place in popular 
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culture in the U.S. and Canada, the best players from these leagues often 

become cultural icons in both countries.

Currently, the NFL has 32 teams, and the others have 30 each (with the 

NHL expanding to 31 teams in 2017). The vast majority of major league 

teams are concentrated in the most populous metropolitan areas of the 

United States and Canada.

Some examples of sports leagues worldwide are as follows 

Major League Baseball (MLB) - a professional baseball organization, the 

oldest of the four major professional sports leagues in the United States and 

Canada. A total of 30 teams now play in the American League (AL) 

and National League (NL), with 15 teams in each league. The AL and NL 

operated as separate legal entities from 1901 and 1876 respectively. After 

cooperating but remaining legally separate entities since 1903, the leagues 

merged into a single organization led by the Commissioner of Baseball in 

2000.

The National Football League (NFL) - a professional American 

footballleague consisting of 32 teams, divided equally between the National 

Football Conference (NFC) and the American Football Conference (AFC). 

The NFL is one of the four major professional sports leagues in North 
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America, and the highest professional level of American football in the

world

English Premier League - The Premier League is an English professional 

league for men's association football clubs. At the top of the English football 

league system, it is the country's primary football competition. Contested by 

20 clubs, it operates on a system of promotion and relegation with the 

English Football League. The competition formed as the FA Premier 

League on 20 February 1992 following the decision of clubs in the Football 

League First Division to break away from the Football League, which was 

founded in 1888, and take advantage of a lucrative television rights deal.

Korean Baseball league – is originally called the Korea Baseball 

Championship. The highest level league of baseball in South Korea. The 

KBO League was founded with six franchises in 1982, and has expanded to 

ten franchises. Nine of the ten franchises are named after the companies or 

business conglomerates which own them, while one sold their naming rights 

(Nexen Heroes).

Liga - The Primera Division, commonly known as La Liga and as La Liga 

Santander for sponsorship reasons, is the top professional association 
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football division of the Spanish football league system. Administrated by 

the Liga de Fútbol Profesional (LFP), La Liga is contested by 20 teams, 

with the three lowest-placed teams relegated to the Segunda División and 

replaced by the top two teams in that division plus the winner of a play-off.

The Korean Basketball League – is often abbreviated to the KBL, is the pre-

eminent professional men's basketball league in South Korea. Its inaugural 

season was in 1997. The season starts in October and ends in April the 

following year. The KBL consists of 10 teams. Each team plays 54 games 

(27 home games and 27 away games). Each team is allowed to have 2 

foreign players. Foreign players in the league are almost always either a 

forward or center. Formerly, foreign players were not allowed to exceed 

2.03 m (6 feet, 8 inches) in height, although that rule has since been revoked.

2.3 Culture of Sports in India

It is very important to understand the sport culture in India because with this 

we can understand how Indian society thinks about the sports and what are 

the challenges to choose sports as a career. Sports have never been given 

importance in India. Sport has always been considered as time pass activity 

rather than the professional activity. As it is clear from this statement 
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“Student gave up sports for specialized academic training to contribute to 

matters of planning and development, and time spent on sporting activity 

was regarded as waste”(Majumdar 2004, p. 386) giving birth to the 

vernacular proverb Khele samay nashto karo na ‘do not waste your time 

playing’.

There are many kind of constraint which stops community to take active 

part in sports. (Collin & Key, 2003) list the three types of constraint on 

playing sports: the first type is structural constraint (such as poor facilities, 

poor transport, and poor environment), second type is meditating constraint 

(manager attitude, labelling by society), third type is personal constraint 

(lack of time, income, skill, confidence, and fear over safety). And in case of 

India all these constraint attacks together because most of the people are 

living under poverty and they don’t have facilities, middle class is more

focused on studies rather than sports, and rich people do not take sports 

seriously.

“In India we do not have any sports culture. The biggest problem is sports 

medicine. We do not follow the scientific wisdom of the west. Also not 

many people actually take part in high level sports in India” said DIlip 

Tirkey, Former Indian hockey captain”. Including to this “India has all the 
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talent, but India lacks good sports managers" (Interview: Shilbury, Nair 

2011). Further he states that India is doing well in Cricket because in 

Cricket many professionals are working and there is a lot of money involved 

and in other sports there is nothing organized in India. Situation of Indian 

coaches are even worse. In India very less trained coaches are available. 

Even in recent years it is reported that some coaches are supplying drugs to 

their players to have good performance and get promotion from the 

politicians. And players take those drugs without any doubt because they 

have no knowledge about the drugs. (Menon, 2010) Another important 

problem for Indian sports is the policy maker or the politicians. “Who runs 

sports in India do not love sports, but are in love with its perked-

government grants, the publicity, the political clout, the junkets, and the 

kickbacks from contracts. They do not want a serious threat to their 

positions from the qualified and committed (Menon, 2010)”. Most of the 

sports organizations are headed by the politicians and there is no election in 

federation for many years even in some case from one decade to two decade 

there is hardly any election.

There was a time when people of India were not that aware of the so-called 

sports culture that prevailed in other countries. The main sports which were 
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popular among the masses were cricket and hockey. It is also a fact that 

people had knowledge about some other games which were also played at 

the regional level. But hockey and cricket are those two sports which, in the 

earlier period, gave recognition to India, internationally. Hockey gave India 

recognition and respect at the largest platform of sports that is the Olympics. 

In 90’s, India used to dominate this field of sports. Many Indian hockey 

players were widely famous among people throughout the world, Major 

Dhyan Chand, Dhanraj Pillai to name a few. And what to say about cricket, 

cricket is like a religion to the people of India. In India, cricketers are 

worshipped, literally.

The table below shows the most popular sports in India based on the study 

entitled Sports India: Popularity and Participation of Sports in India 

2012 and published by SMG Insight/YouGov 

Table 1. Top 10 favorite sports in India 

Participate Follow

1 Cricket 62% Cricket 85%

2 Badminton 51% Tennis 44%

3 Swimming 30% Football (soccer) 41%

4 Table tennis 25% Badminton 32%

5 Cycling 24% Motorsports 23%
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6 Tennis 23% Swimming 22%

7 Football (soccer) 22% Table tennis 21%

8 Volleyball 16% Boxing 16%

9 Basketball 15% Basketball 15%

10 Go-karting 11% Athletics 15%

2.4 Culture of Sports Leagues in India.

Nowadays, the scenario is quite changed. There are constant efforts to bring 

the field of sports to the center of the focus. Now, cricket and hockey are not 

the only games which are playing on the minds of Indian people. In order to 

bring other sports to the focus as well, there is a new trend that has become 

very popular and that is sports, leagues. It is now raining sports leagues in 

India. A process that started with IPL in 2008 has now gathered momentum 

and almost every sport with a following in India has a league of its own. The 

richest of people of the country have come forward to become a part of the 

league of a particular sport. It all started with the Indian Premiere League 

which was a cricket, league. It became immensely popular among the 

people. The people get entertainment, players get a good amount of money 

and the team owners also earn a profit. After the success of IPL, there was a 

kind of rush. One after the other leagues started to flood our TV screens. 
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Badminton league, football league, tennis league, kabaddi league, hockey 

league and what not. The best thing that this league culture has done is that 

it has attracted best players of particular sports which has given the young 

talents a chance to learn from the players who are masters of the game. 

There are many critical statements that are made on this league culture in 

the country. Many are of the view that this is a clear cut commercialization 

of sports. It is not contributing as much to the quality of the sports rather has 

become a way to earn more and more monetary gains. Such leagues bring 

richest of the people on one platform which means that there will be 

involvement of huge monetary investment which will ultimately lead to 

scams and corruption. The IPL has already been trapped in the circle of 

scams, corruption, match fixing etc. As in most of the countries, sports 

gambling is illegal in India, but that doesn't seem to curtail the practice. 

Instead, it drives both good and bad people into the waiting arms of a 

criminal underworld that's willing to book bets on the matches fans 

consistently watch. It was only a matter of time when, in April 2013, Delhi 

police received information that members of the "Mumbai underworld" 

were fixing IPL matches with the help of bookies and players alike and 

several other cases of match fixing, betting, spot fixing raised. 
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After so much chaos in the IPL, it is very obvious that other sports league 

are also prone to such kind of situations. Everything has its pros and cons. If 

there is a history of scams associated with sports leagues on the other hand 

it is also true that these leagues have, to some level, connected us with the 

rest of the world. The cynics will ask, "What happens to the 99 percent who 

fail to reach the professional league?" Simple. They continue to drive the 

process of converting our country into a sporting nation. To watch is a good 

start. But to play is the key. Having experienced the joy and excitement of 

competitive sports, they will become committed followers. Only when our 

lower-level arenas are full of spectators, can we begin to suggest that we are 

a sporting nation.

India has improved its standard a lot when it comes to sports. Now, cricket 

and hockey are not the only sports which are bringing laurels to the country. 

Badminton is the field where India has shown a remarkable improvement. 

Earlier, Chinese players used to dominate this field but now Indian players 

are the new champions. Indian Super League which is football league has 

brought this sport in the limelight. Earlier, Indian footballers were not 

exposed to as many opportunities as now they are. India is slowly emerging 

as a sports nation. The introduction of such leagues has made people aware 
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about the importance of sports and also attracted them towards sports. When 

opportunities are there, people will definitely be attracted and sports leagues 

have done the same thing – provided opportunities. It is true that we cannot 

ignore the negative aspects of this, but we also cannot overlook the fact that 

there are a lot of positive things also. India has undoubtedly become a hub 

of leagues which to some extent helping it to place itself on the map of 

sports nations.

The sports league landscape in India is dynamic and a number of leagues are 

in the early stage of development (refer table 2.). 

Table 2. Indian Sports Leagues  

Sl 
no

Name of Sports League(Sports) Year of 
start

Status

1 Premier Hockey 
league(Hockey)

2005 Closed in 2008 after three seasons

2 I-League(Football) 2007 Completed seven seasons
3 Indian Cricket League 

( cricket)
2007 Closed in 2009 after two seasons

4 Indian Premier League(cricket) 2008 Completed seven seasons
5 Super fight league( mixed 

martial arts)
2012 Defunct after first season

6 World Series Hockey( Hockey) 2012 Closed in 2013 after first season
7 Hockey India League (Hockey) 2013 Completed four seasons
8 Indian Badminton League 

( Badminton)
2013 Closed after one season

9 Golf Premier league(golf) 2103 Defunct after first season
10 Pro kabaddi league( kabaddi) 2014 Three seasons held, moved from 

annual to bi annual schedule
11 Indian Super League( football) 2014 Two seasons held
12 Champions tennis 2014 Two seasons held
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league(tennis)
13 International premier tennis 

league(tennis)
2014 Two seasons held

14 World kabaddi 
league(Kabaddi)

2014 Defunct after first season

15 Pro wrestling league(wrestling) 2015 First season held in 2015
16 Premier Badminton League 

( badminton)
2016 First season held in 2016

Of the 16 professional leagues, 12 were launched in the last four years. 

Defining the success of leagues is complex, since success can be measured 

on diverse parameters like profitability, fan following, sponsorship revenues, 

etc. For mature leagues, financial performance is relatively easy to evaluate, 

but for leagues, which are young, assessment of success is not easy since it 

takes some time for leagues to become profitable.( Tripathi, S. and Kapoor, 

A. (2017).Moreover, there is lack of public data on financial parameters, 

which makes any evaluation difficult. Hence the top 5 famous professional 

leagues based on popularity are as discussed below. 

2.4.1. IPL – Indian Premier League 

Cricket is a religion in India. The Indian Premier league (IPL) which began 

in 2008 has been a success and has gained immense popularity. It has 

completed 7 seasons. IPL has helped the Indian cricket a lot.

History - In 2007, the Indian Cricket League was founded, with funding 
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provided by Zee Entertainment Enterprises. The ICL was not recognized by 

the Board of Control for Cricket in India (BCCI) or the International Cricket 

Council (ICC) and the BCCI were not pleased with its committee members 

joining the ICL executive board. To prevent players from joining the ICL, 

the BCCI increased the prize money in their own domestic tournaments and 

also imposed lifetime bans on players joining the ICL, which was

considered a rebel league by the board. Businessman and cricket 

executive, Lalit Modi, was tasked by the BCCI to start a 

new Twenty20 league that would rival the Indian Cricket League. In early 

2008, the BCCI announced the launch of the Indian Premier League, a new 

franchise based T20 league, which is among the first of its kind in the 

cricketing world. The league was based on the Premier League of England 

and the NBA in the United States.

2.4.2. Indian Super League 

Though football is largely popular in the country, India has failed to deliver 

its best at the real team on the international arena, but the fan base for the 

game is growing rapidly. Hence ISL took off with eight teams as the 

participants and the Atlético de Kolkata emerged as the winner of the first 

ISL. 15 crore was awarded to the winning team.
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History - The Indian Super League (ISL) is a men's 

professional football league in India. The league runs from October to early 

December, with a finals series determining the champion in mid-December. 

Soccer is world’s most followed sport and, truth be told, a daring sport 

where daredevilry and team spirit engender mind-bending results for a side. 

That only explains the phenomenal popularity of soccer in India, at a 

national level. Launched in 2014, sponsored by an all-season brand, Hero’s 

India Soccer League is sports in its finest franchise avatar yet. Way back on 

October 12, 2014, the Indian Soccer League found its way into the heart of 

the sports’ lover of India- displaying full bravado and charm for soccer, a 

reason for upping the tempo of TRP’s globally. The men’s professional 

football league of India, is the newest and most exciting footballing 

extravaganza for soccer in Asia. As of now, 8 ISL teams have shaped up the 

destinies of one of India’s most loved sports in a long while. Interestingly, 

wanting to finish the existing year with a hint of impish fun, the last three 

months in a calendar year are noted for Indian Soccer League’s 

extravaganza offering in form of sports in India with 2017 season’s final 

schedules yet to be announced.

2.4.3. Hockey India League 
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Probably no other country has the profound heritage and history that we 

have for the game of hockey, as the Indian team was once a pioneer in the 

respective game and was able to bring down any sort of attack form the 

opposition. But today popularity of the cricket has been bit overshadowed 

the recognition of the game Cricket; however, IHL stands third in fame and 

is ragingly inclining. The league has total of 6 franchises and the prize 

money is around 5 crore and the winning team gets the share of 2.5 crore.

History - Hockey India League (HIL) is a professional field hockey league 

in India. The league is organized by Hockey India, the governing body for 

the sport in India. Hockey India League was founded in 2013 as part 

of Hockey India's attempt to get an International Hockey 

Federation sanctioned league. The league was originally planned to have 

six teams, which would be established after the bidding was done for the 

twelve proposed cities that would host an HIL team. The hockey league has 

contributed significantly to improving the standard of Indian hockey in the 

last couple of years. That the Indian team has already made it to Rio and that 

they are able to compete with leading European teams in recent times is a 

contribution of the hockey league. With the very best in the world playing in 

it, the league has given Indian players the necessary confidence and 
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exposure to go a notch higher in performance and buoyancy.

2.4.4. Pro- Kabaddi League 

Pro Kabaddi is a trend setter, has become immensely popular all over the 

country and Kabaddi being a game that originated in India, has been 

successful in driving spectators towards the Kabaddi stadiums. Pro Kabaddi 

was started under the influence of the popularity that the IPL gained and 

surprisingly the Pro Kabaddi has become successful and the league looks to 

overtaking the IPL in terms entertaining the crowd.

History - The Pro Kabaddi League was founded in 2014 with the 

inaugural 2014 edition of the tournament being played between eight 

franchises representing eight India cities respectively. The league has a 

"caravan format," with the teams travelling together to all the eight venues 

to play a total of sixty matches.

2.4.5. Premier Badminton League

India achieved its first international feat, when Prakash Padukone won the 

All England Open in 1980 and Pullela Gopichand repeated it in 2001. 

Recently, players like Srikanth Kidambi and Saina Nehwal have been 

leading players in Indian badminton world and as a result Indian Badminton 
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League was launched in 2013 and as of now with $1 million of brand value, 

the league is the richest league in the world, played by six franchises.

History - Premier Badminton League is a franchise league, managed and 

commercially owned by the Badminton Association of India. It was 

named Indian Badminton League (IBL) when founded in 2013 then later 

rechristened to Premier Badminton League before the start of 2nd season in 

2016. The inaugural edition of the Indian Badminton League was held in 

India from 14 August 2013 to 31 August 2013.

Currently the sport where the ubiquity of a racquet is such that it can find a 

way to ward off a pray as daringly as taming detractors to lock horns, sports, 

thanks to stars like P.V. Sindhu, are changing directions altogether. And, 

Badminton is leading change in the said direction. Indian Badminton 

League was launched in 2013 with an aim to address the burgeoning market 

of Badminton, always an eternal favorite for girls and youngsters, is tackling 

challenges to expand the game fondly called still, ‘birdy’.

With seasoned experts like Mr. Akhilesh Das Gupta leading as the head of 

the governing the sport, contemporaries such as Jwala Guttta, Saina Nehwal 

are finding potent fan-base for their talent. Aggressive names being so much 

of a sporting necessity in today’s sports has ensured that PBL’s warriors, 
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lock horns with one another winning battles against sides named- Rockets, 

Smashers, Blasters and Hunters and, Acers. The news of cricketing icon 

Sachin Tendulkar picking in some stakes in Bangalore couldn’t have come 

at better time with almost everyone excited to see more Sindu versus 

Carolina Marin games in future.

Teams: With a total number of six teams from Awadhe, Mumbai, Delhi, 

Bangalore, Hyderabad and Chennai, the competition could be incessant and 

results, incalculable on the basis of hypothesis and guesswork!

Duration: The PBL is right now on, since January 1, 2017 with various 

games being held in urban centers and Delhi, slated to host the finals.

2.5. Business Comparison of Indian Leagues with foreign leagues 

In India the league culture is still in its initial stages in comparison with the 

US and Europe. The major leagues in these regions have a history spanning 

several decades. Some of the oldest ones include the national football league 

of the US and the Spain’s La Liga, both of which will turn 100 in 2020 and 

2029 respectively. (KPMG in India’s analysis, 2016).The revenues earned 

by any global league overshadow any league in India, including the IPL. 

This indicates that the potential growth in this business is immense. The 
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revenue earned by EPL from media rights alone grew at approximately 70 

per cent from 2010-2013 to 2013-2016 and then again 70 percent form 

2013-2016 to 2016-2019.(duff & Phelps , 2016). Similarly NBA’s 

broadcasting deal witnessed a surge of nearly 180 percent from that of 2007-

16 to 2016-25. Even IPL which sold its media rights to ESPN for INR 8,200 

crore is expecting to earn between INR 16,700 Crore and INR 20,100 Crore 

for the next decade starting 2018.(BCCI wants Sony to pay 16,700 Crore as 

IPL fee, 17 June 2016, cricket country ). 

In India the league culture started developing gradually over only a decade 

ago with many of the operational leagues having gone through just a couple 

of seasons . Overall the league format is still in its nascent stages and 

industry players and other stake holders need to take a long term view of 

fostering and innovating the leagues to achieve sustainable benefits. Many 

leagues still need significant investment to support and develop leading 

infrastructure. Moreover longer leagues are required for better sustainability 

since sponsors prefer to have their brands activated at all times throughout 

the year rather than just 30-40 days.

2.6 Rationale for the outcomes of Sports Leagues in India. 
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This section elaborates on how various factors of the Professional Sports 

leagues of India have been influencing the Indian society. They could be 

broadly classified as positive and negative and are discussed as follows:

2.6.1 Positive factors of the leagues 

Companies, Brands and Industrialists are investing at large to make money 

out of the sports leagues but at the same time sports stars are born from 

leagues. With these many sports leagues the boundaries have broken and we 

are seeing many international players on the Indian grounds. The 

tournament features teams and players from across the world. A player is 

partner at one league and rival at another, these fixtures have helped to 

evolve the level of fitness for Indian players as well. Earlier it was difficult 

for Indian players to get international exposure but coming of these sports 

league have helped Indian players get the required exposure at the starter 

level. The ranking of Indian players at international level has also gone up 

where they are facing same players in different format. Sports league have 

helped Indian players in many ways helping them develop strategies to be 

the best and beat the best. The main idea of the hockey league was to revive 

the sport and get spectators back to the game that India once ruled. Barring a 

few initial hiccups, the experiment proved successful. It offered a golden 
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chance for Indian players to play with the best in the world. Top teams like 

Holland and Australia were not keen to tour India to play a weak national 

side. But champion players like Jamie Dwyer, Florian Fuchs and Tobias 

Hauke among others played with their Indian counterparts in their respective 

clubs. It gave Indians a valuable exposure at home and helped them 

overcome their fear of best players in the world. The broadcasters also 

introduced new technology that made the sport much more interesting and 

spectator friendly. After failing to qualify for the Beijing Olympics and 

coming in last at the Games in London, the Indian team re-emerged as a 

force largely due to the League. It won the gold medal at the last Asian 

Games in Incheon and added a bronze medal defeating Holland in the play-

off match of the FIH Hockey World League Final last December in Raipur, 

India. This was India’s first medal at a major FIH event after 33 years. The 

league matches are an upright source of entertainment to the people, 

particularly the supporters of the specific sport. It also boosts the players 

with good compensation and distinction. The fame indirectly produces inert 

finance in the form of advertisements. These league matches also produce

good revenue, which can be used for endorsing the game, especially among 

the youth who can lead this to the future. With the advent of the leagues 
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they have already moved their focus on the other sports. It is a good time to 

attract their attention towards other games as well. With the formulation of 

IPL, all the other sports also have started to trail the trend. The IPL aids as 

an encouragement for other sports. A league match will always be 

advantageous for promoting a sport, and help make some revenue. While 

other sports might not get the same volume of popularity cricket does, these 

leagues will help in brushing off and enhancing the image of less popular

known sports. Having a league sport will also familiarize sportspersons to 

the viewers. One massive advantage of the IPL model is the association of 

private sponsors. This is a two way street. It is valuable to both the sponsors, 

and the sport. Likewise, if other sports also are able to acquire sponsorship, 

it will benefit in enhancing the sport as well. It will bring to the façade less 

significantly known players in fields like hockey, football, badminton, or 

tennis. In addition these leagues are making a Contribution to grassroots 

sports. Identifying talented sportspersons and grooming them is a key 

challenge for leagues, as it is imperative for their sustenance to have 

increasingly talented players showcasing their abilities and continuing to 

attract viewers in the long run. Moreover, contributing to grassroots 

development could help complement the government's efforts in building a 
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strong sporting nation. Leagues and franchises in India are increasingly 

taking cognizance of the fact, and are developing programs aimed at 

identifying and nurturing young talent.

Examples of Leagues promoting grassroots development:

a) Indian Super League: ISL works on identifying talented boys and girls 

within the age group 6-14 years. The league has mandated all the teams to 

invest INR2 crore per year for development of football at the grassroots 

level.ISL also works with the Reliance Foundation (Young Champs 

programmer), which provides full-time residential scholarships to talented 

footballers in the age group of 11-14 years.

b) Hockey India League: HIL Franchise from Ranchi (Ranchi Rays) has 

displayed intentions of providing infrastructure and a platform to harness 

local talent. Dabbang Mumbai team has also planned a preparatory camp for 

club coaches and young boys and girls from the states of Maharashtra, Goa 

and Gujarat who aspire to make hockey as their career.

c) Pro – Kabaddi league:-Delhi franchise of PKL, Dabang Delhi, organizes 

camps in rural areas of Haryana and Uttar Pradesh to identify talented 
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players. Bengaluru Bulls franchise also plans to promote kabaddi and 

develop talent at the grass root level by launching a kabaddi academy and a 

school activation programme.

2.6.2 Negatives factors of the leagues.

Land of the Leagues' could well describe the scenario in India. Most are ill-

conceived, badly organized and under-funded — leading to concerns about 

sustainability. The problems facing the Leagues are a mirror of the problems 

facing the world's largest democracy. Corruption is rife across India. While 

that continues it is difficult to see how the leagues can remain immune from 

tithe stakes are high and with millions of dollars involved in the sport, 

politicians and industrialists are desperate to be part of it. India also has to 

deal with its gambling problem. Betting is illegal but millions of dollars are 

placed on IPL matches. Concerted in 2008, the Indian Premier League was 

launched with the idea of giving young players a much-wanted platform and 

to popularize the game. But the League, or the IPL as it is popularly known, 

has also been about numerous controversies. Every season a newer 

controversy crops up to bring disrepute to the players, officials and to the 

game itself. The launch of IPL itself was controversial. There were reports 

of gross financial mismanagement, match-fixing, corruption, doping 
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allegations and rave party scandals. The matter reached the Indian courts 

and some cases are still being pursued. The Indian cricket board had to even 

sack League chairman Lalit Modi following charges of financial 

mismanagement and fraud. Different franchise teams buy the players for the 

League in an auction. And price tags for star players run into millions of 

dollars. Therefore, established players remain in the fray, beating the 

purpose of throwing up budding talent. The IPL has always been at the 

center of controversy. The industry is controlled by the underworld and, 

while they remain in charge, they will continue to try to fix matches. Just as 

some might argue that all Indian roads inevitably lead to cricket, others 

might claim the same about Bollywood. The IPL seemingly marries the best 

of both: a nation’s passion for cricket and its thirst for entertainment and 

glamour. Yet in spite of its success and influence, the IPL could be said to 

have created almost as many problems as it has solved. India needs its 

national wealth and resources to be directed into creating high quality 

sporting infrastructure and grassroots developments. Instead, IPL has given 

the country an extension of its film industry, where over-entertainment has 

taken priority at the expense of national sporting interests. Clearly India is 

not without significant development problems, which some may feel should



36

take precedence over the country’s sporting performance. Regional issues 

have created problems too when it comes to gambling; individual states are 

left to decide on whether or not betting is legal. This has helped create a 

massive illegal gambling industry in India, expertly profiled in Ed Hawkins’ 

excellent exposé Bookie Gambler Fixer Spy: A Journey to the Heart of 

Cricket’s Underworld. Such is the depth and scale of this industry that one 

suspects that it would take decades rather than months or years to dismantle. 

In the meantime, India’s disjointed approach to the issue of gambling has 

permeated all levels of sport, most notably reaching its nadir during 

the 2013 Indian Premier League spot fixing and betting case. This led to 

three cricketers, Sreesanth, Ajit Chandila and Ankeet Chavan all being 

arrested on charges of spot-fixing. For an outsider it is a big mystery why 

India does not do better in global sport, especially with such a big pool to 

grow from and when Indians are so keen on these leagues. There are several 

reasons for this. Considering case of football leagues, young children need 

heroes to emulate. Unfortunately, India has not done well in football on the 

global stage for a very long time. Media also does not give much space to 

football and prefers cricket. Therefore, kids are not inspired enough to play 

football. Unless a large number of that wide pool plays, world beaters will 
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not emerge. Therefore, hockey and cricket leagues will never turn India into 

a sporting nation even though they are big commercial successes. These 

leagues have a tendency to go wrong on sustainability. The badminton 

league, which brought to the fore talents like Kidambi Srikanth in its 

successful inaugural season, was not played in the second season. The much 

talked about wrestling league is yet to take off. There are questions over 

sustainability of the Indian soccer league as well despite the backing of the 

nation’s leading business houses. Unless these leagues can be sustained and 

in fact added to over a period of time, the necessary impact may not be 

achieved.
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Chapter 3. Methodology

The purpose of this study is to explore the various opportunities and 

challenges from the various leagues that are played in India .Literature 

review has highlighted the various kinds of leagues that are played in India 

and the pros & cons of those leagues. This study will try to find out the 

different outcomes that these leagues result in by using the different research 

methods. As research methodology by definition is “By methods we mean 

that range of approaches used in educational research to gather data which 

we are to be used as a basis for inference and interpretation, for explanation 

and prediction” (Cohen 2003 et al, p.47) .In methodology chapter 

explanation about the research approaches towards my research and 

methods for collecting data and method to analyze of the data will be 

discussed.

3.1 Research Approach

“Research is a process of enquiry and investigation; it is systematic, 

methodical and ethical; research can help solve practical problems and 

increase knowledge” (Neville, 2007). Furthermore research is just not 

collecting the information, “Research requires the collection and 
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interpretation of data in an attempt to resolve the problem that initiated the 

research” (Ormrod & Leedy, 2013). And “A research design is a logical plan 

for getting from here to there, where here may be defined as the initial set of 

questions to be answered, and there is some set of conclusions about these 

questions” (Yin 1994, p.20). Qualitative and quantitative methods are the 

two important ways to collect the data which depends on the research 

question and the nature of the research. The researcher has to choose one of 

the methods for their research and mixed approach can also be used to 

collect the data. In mixed approach both the methods is used to collect the 

data. “Distinguish between qualitative and quantitative data in term of the 

difference between meanings and numbers, Qualitative data deals with 

meaning, whereas quantitative data deals with numbers” (Dey, 1993, p. 3). 

3.2 Overview of Method 

Qualitative Research: Qualitative research is based on the observations and 

on verbal words, “Qualitative research always seeks to find the issues of 

concerns in its everyday context, and by means of interviews and/ or 

observations and/or accessing text, hear the voices of those involved” 

(Giddings & Smythe 2007 p. 37). In qualitative research, we do indeed dig 

deep: we collect numerous forms of data and examine them from various 
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angles to construct a rich and meaningful picture of a complex, multifaceted 

situation” (Ormrod & Leedy, 2013). Qualitative research often start with the 

general research questions rather than pacific hypotheses, collect an 

extensive amount of verbal data from a small number of people, organize 

those data into some form that gives them coherence, and use verbal 

descriptions to portray the situation they have studied (Ormrod & Leedy, 

2013). The trustworthiness of qualitative research generally is often 

questioned by positivists, perhaps because their concepts of validity and 

reliability cannot be addressed in the same way in naturalistic work 

(Shenton, 2004). Trustworthiness is about if we can trust the research 

(Rubin & Rubin, 2005). (Linclon & Guba, 1985) are outlining the four 

strategies to increase the trustworthiness of the qualitative work: Credibility, 

Transferability, and Dependability and Confirmability strategies. Credibility 

involves the use of methods to analyze the data, time plan for the data 

collection, type of interview. The thing that is to be questioned is, 

interviews are taken by telephone but there are positive and negative aspects 

of telephonic interview. One advantage is the fast process because through 

the telephone whole globe can be contacted and it is true in this paper 

because the research is conducted in Korea, but the topic is related to India. 
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But there are also some negative aspects of this kind of interview one is that 

social contact with the interviewer, which can limit the extra information 

from the interviewer other disadvantage is disturbance by the external 

resources during the interview e.g. when you are taking interview another 

call on the 40 phone can ring which can disturb the interview, but this did 

not happen with me while taking the interviews. One of the biggest 

advantages of the telephone interview is that the call can be recorded and 

afterward can be translated to transcript. Transferability refers to if we can 

transfer the research to other similar cases (Eggen 2012, p.43). In this 

research I am analyzing the existing leagues. In order to address the 

dependability issue more directly, the study should be reported in details, 

thereby enabling a future researcher to repeat the work, if not necessarily to 

gain the same results (Shenton, 2004). In this paper I believe that I have 

explained the research in a proper way, the research aims, data collection 

methods, limitation and the open nature of the research is discussed and in 

future, researchers can add some more legacies to this research. The concept 

of the conformability is the qualitative investigator’s comparable concerns 

to objectivity (Shenton, 2004, p. 72). Here steps must be taken to ensure as 

far as possible that the work’s findings are the results of the experience and 
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the ideas of the informants, rather than the characteristics and preferences of 

the researchers (Shenton, 2004). There will be credible analysis of the data 

and transcripts of the recorded interview will be prepared to deep analysis of 

the data

3.3 Research Procedure  

For the interviews I followed the semi-structured style of taking the 

interviews. “ A method of vetting experts of each league and fans in person 

that takes a flexible approach and permits questions to arise in response to 

the dialog” (http://www.businessdictionary.com/ u.d.).As the study explored 

predetermined themes (Mason et al., 2005), semi-structured interviews were 

considered appropriate for the data collection (Amis, 2005). Notes were 

taken during interviews and these were expanded after interviews to aid 

analysis. Semi structured interviews gave flexibility because I was not 

restricted to ask only planned questions but could ask new questions that 

were raised while responding by the interviewee. Document analysis such as 

newspaper article or interviews in newspaper or magazines is suitable when 

it is impossible to collect data, when the intent is to research cases based on 

others perception of the situation or when the intention is to analyze what 

people have to said or done (Eggen, 2012). Semi structured interviews are 
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sometimes also called focused interviews. A series of open ended questions 

based on the topic areas the researcher wants to cover. A series of broad 

questions to ask and may have some prompts to help the interviewee. The 

open ended nature of the questions defined the topic under investigation and 

provided opportunities for both interviewer and interviewee to discuss some 

topics in more detail’. Semi structured interviews allowed me to prompt and 

encourage the interviewee when they were looking for more information or 

find what they are saying interesting. This method gave the freedom to 

probe the interviewee to elaborate or to follow a new line of inquiry 

introduced by what the interviewee is saying. Further on, Content Analysis 

was done. Content analysis involves coding and classifying data, also 

referred to as categorizing and indexing and the aim of context analysis is to 

make sense of the data collected and to highlight the important messages, 

features or findings. The process of content analysis is lengthy and may 

require the researcher to go over and over the data to ensure they have done 

a thorough job of analysis.

3.4 Data Collection

A total of twelve semi-structured interviews were carried out, nine of which 

were done face to face and three on telephone (table 3 provides a brief 
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profile of experts). In some cases, further clarifications were sought over 

follow-up telephonic calls. Data collection ended when theoretical 

saturation was reached. Data saturation was said to be achieved when no 

fresh themes or relationships could be identified (Lincoln and Guba, 1985).

Table 3. List of Interviewees 

Participant Profile
1 Administrator for a professional sports league (S1)
2 Administrator for a professional sports league (S2)
3 Administrator for a team of a professional sports league(T1)
4 Administrator for a team of a professional sports league(T2)
5 CEO of a team of a professional sports league(T3)
6 Athlete of a team of a professional sports league(T2)
7 Athlete of a team of a professional sports league(T3)
8 Coach of a team of a professional Sports League(T1)
9 Administrator for a professional sports league (S3)
10 Fan of Sports League
11 Fan of Sports League
12 Fan of Sports League

Note: S1, S2, S3 etc. refer to different sports leagues, and T1, T2, T3 refer to 
different teams.

Data collection approaches for qualitative research usually involves:

1. Direct interaction with individuals on a one to one basis

2. Or direct interaction with individuals in a group setting

Qualitative research data collection methods are time consuming, therefore 

data is usually collected from a smaller sample than would be the case for 

quantitative approaches - therefore this makes qualitative research more 
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expensive. The benefits of the qualitative approach is that the information is 

richer and has a deeper insight into the phenomenon under study.

Secondary sources were a rich source of information for this research. The 

secondary data was collected from articles on various leagues in newspaper, 

magazine and online articles. Online data from the websites of the leagues, 

websites of the national sports federations/bodies that governed the sports in 

which the leagues were operating and websites of the sports teams were also 

used. The social media pages of various leagues and their teams also 

provided rich data.

The Participants were briefly categorized into Experts/Administrators, 

Athletes and Sports Fans and Secondary Data. The factors influencing the 

sports leagues in India were studied in the literature review and themes were 

made. Based on these themes, the questions for the interviews were formed. 

Each of these questions (Appendix provides the list of questions) were

presented to the interviewees. The interviewees were free to elaborate on the 

topics, meanwhile notes were made during interviews by the researcher. 

These notes were further analyzed based on content repetition. It is as 

discussed in the section further.
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3.5 Data Analysis 

The General ten steps of content analysis which were used in the research 

are:

1) Copy and read through the transcript - making brief notes in the margin 

when interesting or relevant information is found.

2) Go through the notes made in the margins and list the different types of 

information found.

3) Read through the list and categories each item in a way that offers a 

description of what it is about.

4) Identify whether or not the categories can be linked any way and list them 

as major categories (or themes) and / or minor categories (or themes).

5) Compare and contrast the various major and minor categories.

6) If there is more than one transcript, repeat the first five stages again for 

each transcript.

7) When done with the above with all of the transcripts, collect all of the 

categories or themes and examine each in detail and consider if it fits and its 

relevance.
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8) Once all the transcript data is categorized into minor and major 

categories/themes, review in order to ensure that the information is 

categorized as it should be.

9) Review all of the categories and ascertain whether some categories can be 

merged or if some need to them be sub-categorized.

10) Return to the original transcripts and ensure that all the information that 

needs to be categorized has been so.
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Chapter 4. Findings and Results

The aim of this research study was to examine the positive and negative 

outcomes of the professional sports leagues in India. The research findings 

are based on the analysis through the interviews conducted, newspaper

articles and my observations during the research. The interviewees provided 

differing amounts of information to the two main themes that comprises of 

the narrative. Interviewees talked about all the themes and made equal 

contributions across all. Thus, the view of the interviewees is represented in 

this section. The two main themes i.e. Positive and negative outcomes are

studied based on the factors which provided the basis for the research of this 

study. 

4.1 Positive Outcomes of the Sports Leagues in India.

This theme is subdivided into six aspects namely:

4.1.1 Quality of Players

The quality of players that the league is able to appeal can affect its fame 

and achievement. The hockey league for instance has contributed 

considerably in improving the standard of Indian hockey players since the 
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advent of the leagues. The fact that the Indian team has already made it to 

Rio and that they are able to contend with prominent European teams in 

recent times is an impact of the hockey league. With world’s best players 

playing in it, the league has given Indian players the necessary assurance

and exposure to go perform better. The focal point for the invent of the 

hockey league was to regain consciousness of the sport and get spectators 

back to the game that India once ruled. As one of the Experts said,

“Except for a few initial setbacks, the league proved successful. It presented 

a first-class chance for Indian players to play with the best in the world. Top 

teams like Holland and Australia were not keen to tour India to play a weak 

national side. But champion players like Jamie Dwyer, Florian Fuchs and 

Tobias Hauke among others played with their Indian counterparts in their 

respective clubs. It gave Indians a valuable exposure at home and helped 

them overcome their fear of best players in the world”.

After waning to qualify for the Beijing Olympics and coming in last at the 

Games in London, the Indian team arose as a force largely due to the 

League. It won the gold medal at the last Asian Games in Incheon and 

added a bronze medal defeating Holland in the play-off match of the FIH 

Hockey World League Final in December 2015 in Raipur, India. This was a 
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great accomplishment for India as it was the first medal at a major FIH 

event after 33 years. India gleams in cricket and wrestling, but due to lack of 

investment and exposure and presence of local talent, the audiences are 

pushed to support foreign clubs and players while skilled players in India 

also sought opportunities abroad. Baichung Bhutia was the first Indian 

player to sign a contract with a European club in 1999 when he joined Bury 

F.C, making way for athletes like Gurpreet Singh Sandhu of Norway's 

Stabaek. But the situation is now slowly changing thanks to the 2013 launch 

of the Indian Super League (ISL) or Hero Indian Super League, which 

targets to uplift Indian soccer to an international level and improve

grassroots programs to groom local players (Nyshka Chandra, 2015). There 

are eight ISL clubs, all of which boast of top-notch foreign talent. Italy's 

Marco Materrazzi, famous for being head-butted in the chest by French star 

Zinedine Zidane in the 2006 World Cup, is the head coach of Chennaiyin 

FC, while Brazilian legends Roberto Carlos and Zico coach the Delhi 

Dynamos and FC Goa, respectively. After playing for the Kerala Blasters at 

the ISL's inaugural season last year, Scottish-born Canadian Iain Hume is 

now a striker at Athletico de Kolkata (ATK). Speaking to CNBC, the former 
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Leicester City star said he's witnessed firsthand the transformation of the 

sport in India.

"I think the incorporation of more foreign and experienced players has 

helped massively, not just for the domestic players' development, but for the 

fans as well—to be able to have more recognized faces playing for their 

local teams. I think the love for the game in India has always been there, but 

now having it marketed a lot better and having all the matches televised, it's 

made it accessible to everybody,"

More importantly, the quality of play has improved as well. As of 

December 13, the ISL season has witnessed 50 more goals than 2014, Star 

India noted, adding that teams have also displayed better passing accuracy, 

more shots, a better goal conversion rate, and eight hat-tricks, versus just 

one last year. (Nyshka Chandran ,2015). With the start of Star Sports Pro 

Kabaddi League, which is supported by the International Kabaddi 

Federation, Asian Kabaddi Federation, the associated exposure, money and 

admiration have also brought about immense enhancements to the lives of 

its players, most of whom belong modest upbringings and small towns and 

villages. For every Virat Kohli or Sunil Chhetri, there is now an Anup 
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Kumar or Mohit Chhillar.Players who used to hard work with no rewards 

earlier are now witnessing a different side to the sport. 

“I never realized kabaddi could be this big. Earlier, we used to play 

throughout the year, but there were no rewards. Ever since Pro Kabaddi 

started, players are getting a lot of financial support. We are actually being 

paid for our performance. Most players don’t come from strong financial 

backgrounds and have never seen such huge amounts of money,”

Says an expert who has been associated with one of the teams of the league

since season one. An athlete who players for one of the teams of the league 

and has been playing the sport for close to a decade now says

“There is a massive improvement in the facilities provided to players as well. 

When national camps are conducted, we get decent food and hostels to stay 

in. But for the Pro Kabaddi League, we travel by air and stay in five-star 

hotels. The amenities provided are much better”.

Speaking on the state of unrecognizability, a former kabaddi player, who 

was part of India’s kabaddi team that won the gold at the 1990 Asian Games 

(the sport’s first appearance there) says, 

“In our time, players would secure a job and that salary would be their only 

source of livelihood. There was no money involved in playing kabaddi. I 
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only remember once getting a prize money of R1, 000 for my performance 

in an all-India tournament. Now, thanks to the PKL, the scene is different. 

There’s a good amount of money. We used to travel in trains without 

reservation. Players now travel by air and stay in good hotels,” he says

(Nitin Shreedhar, 2016)

The money involved now, the player says, will undoubtedly benefit players, 

most of whom come from middle-class families. “They value money, know 

how to handle fame and are putting in more effort to remain in the fray and 

perform,” he says. (Nitin Shreedhar, 2016). Considering the players 

reaching in the moolah at the League auctions, he couldn’t have been more 

right. For example, one of the Defenders, Mohit Chhillar, became the 

highest-paid performer in this season’s auctions, when he was bagged by 

Bengaluru Bulls for R53 lakh. This nearly ten-fold jump in his salary—from 

R5.75 lakh in season one to R53 lakh now—has also made the 23-year-old 

the highest-ever paid player in Pro Kabaddi history. (Nitin Shreedhar, 2016). 

There are many other players who have seen a dramatic rise in their values. 

For instance, 42-year-old defender Dharmaraj Cheralathan, who was bought 

by reigning champions Patna Pirates for R29 lakh for season four. His 

season one value was R9 lakh. Then there is Jeeva Kumar, who was retained 
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by U Mumba for R40 lakh for season four. His season one value was R9.20 

lakh. (Nitin Shreedhar, 2016). Indian badminton league is another case of 

how quality of players of Indian sports can be improved. The league began 

in 2013. Each team had to have a blend of international and domestic 

players. This gave a chance to some of the upcoming players, which 

otherwise could have not been possible. Saina Nehwal, top badminton 

player from India, expressing happiness about her performance in the IBL, 

where she remained unbeaten, she said the new tournament has helped the 

young and senior players as well (Pavan, 2014). The 23-year-old from 

Hyderabad said badminton in the country is assured to make giant advances 

with many young players performing well in international competitions.

"IBL would really help all the youngsters, players like us to play with most 

of the top players and I think it will really help Indian players to improve a 

lot. Overall, money-wise every player in the world would get lot more 

money than playing any other tournaments," Saina said. "I think all the 

players are doing really well. Sindhu, Srikanth are doing very well. I think it 

will be just a matter of time, when we will be there in top 10 in almost all 

the categories," Saina said.

4.1.2 Recognition of Grassroots Talent
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Harnessing talented sportspersons and grooming them is a key task .Leagues 

and franchises in India are increasingly taking awareness of the fact that 

grassroots talent is essential for the sustainability and success of leagues in 

India and are developing programmes intended in identifying and fostering

young talent. Moreover, contributing to grassroots development could help 

supplement the government’s efforts in construction of a strong sporting 

nation.  Earlier many youths who desired to play football at an 

international level were in the mentality of leaving to different parts of the 

country for better prospects. But what Indian super league has done is to 

make those very same youngsters give a second thought, not a normal 

second thought but a pretty serious and strong one. Looking into this 

scenario the teams will set up youth clubs to nurture talent. (Ajay Maduresh, 

2014). As Zico said, “The biggest obstacle that you have in India is at the 

grass root level. Great players are created under the age of 15 and 19. “This 

explains that there have not been many steps taken to cultivate and promote 

young talent. The ISL is probably the big step in achieving this task. Set up 

of youth clubs will certainly help in attaining the goal. The additional 

support from the owners will add to their financial support. Earlier during

the I-League players had not been earning as much as they would have liked 
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to. But now that this problem will successfully be tackled, these youngsters 

can now pursue their dream here in their Motherland. . (Ajay Maduresh, 

2014). As per an expert from the Indian super league,

“ISL has worked on identifying talented boys and girls within the age group 

of 6-14 years. The league has made it mandatory to all the teams to put in

INR2 crores per year for the development of football at the grassroots levels

it also works with the reliance foundation- young champ’s programme 

which provides full time residential scholarships to talented footballers in 

the age group of 11-14 years.”

Example of key initiatives taken by some leagues for grass roots 

development in India are as follows.

The Hockey India league has also shown immense contribution. Ranchi 

Rays (one of the franchises) has shown intents of providing infrastructure

and a podium to identify and groom local talent. Another franchise, Dabang

Mumbai team, has also deliberated a preparatory camp for club coaches and 

young boys and girls from the states of Maharashtra, goa and Gujarat, for 

those who aim to make hockey their profession. The Pro kabaddi league 

also has its mark in developing grassroots talent. One of its franchises, 



57

Dabang Delhi arranges rural camps in areas of Haryana and Uttar Pradesh to 

identify talented players .In addition, Bengaluru bulls, one of the teams in 

the league , also plans to promote kabaddi and develop talent at the grass 

roots level by introduction of a kabaddi academy and a school activation 

programme. While several start-up leagues, including the IPL, bring in

foreign stars to compete, an expert believes the next development shot in 

India’s sports industry will begin when the country begins to produce more 

of its own star players. 

“To become a truly great sporting nation like a US or Australia, there is 

some distance to catch-up,” he says. “I guess it will happen in time and the 

moment that happens the growth will happen very quickly.” “When that 

happens I wouldn’t be surprised to see India becoming one of the top 

sporting nations, both from a commercial and performance perspective.”

Sports league have brought focus to talented athletes who were largely 

going un noticed. Moreover, the amount of money these athletes make in 

the leagues serves as an encouragement for several players to pursue a 

career in sports.

4.1.3 Increased Economy 
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Sport is undoubtedly one of the largest industries worldwide in terms of 

generating occupation and income. Globally, Sports is a multi-billion dollar 

industry driven by massive consumer demand. An expert stated,

“In the past, sports was seen as loss-making affair. However, with the 

formation of newer leagues and successful franchises, “the sports industry 

has grown by up to 10 percent by the year 2014,”

New initiatives such as the launch of Indian Premier League (Cricket), 

Hockey India League, Indian Badminton League, Pro Kabaddi League, and 

Indian Super League (Football) are certainly moving the facade and the 

distinctiveness of Indian sports. According to an expert, “The sports 

industry has indeed grown extensively — from Rs. 43.7 billion in 2013 to 

Rs. 48 billion ($713 million) in 2015 — mainly due to the emergence of 

new sporting leagues” . He further went on to state that India has progressed 

from a single sport nation to a multi-sport country, and is undergoing a 

thriving boom that will be advantageous in the sports business in the years 

to come. The Indian Premier League (IPL) 2015 made a contribution of Rs 

11.5 billion (USD 182 million) to India's GDP, a survey conducted by top 

financial auditing firm KPMG on behalf of the BCCI has said.
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“The total economic output associated with IPL matches in India for 2015 is 

estimated at Rs 26.5 billion (USD 418 million). This is the aggregate value 

of all transactions that took place as a direct, indirect or induced effect of 

the economic activity of the 2015 matches”, an expert from the BCCI said.

“Cricket has obviously been the major driving force of the Indian sports 

business industry,” an expert begins, “and IPL has been the real game-

changer for the industry. From a commercial point of view the industry has 

grown in leaps and bounds. Favorable socio-economic dynamics and a 

growing middle class with disposable incomes has generated a huge demand 

for live entertainment content, leading to the emergence of new sports 

leagues, properties and international events finding their way to India. There 

is a lot of commercial buzz, a lot of new leagues, a lot of international 

content coming, which is great. People are now looking at sport business as 

a career which ten years ago was not an option. Obviously there’s a lot more 

to be done on the development and governance side of things, to build a 

sporting culture and nation. India is like a big train – it takes a while to turn 

around.”

It was also highlighted, that the impact on the country beyond economy are 

generally measurable in financial terms. The key benefits and opportunities 
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identified were: employment generation across sectors; tourism 

development to ensure India maintains its position on the global 

sporting map; support of tier 2 cities providing key media exposure 

and development of cricket and sport participation across India. (Sikhri, 

2016). Commenting on this, an expert said, 

"It is inspiring to know that IPL has had such a positive impact on India's 

economy; the contribution of Rs 11.5 billion to India's GDP through a 60-

day event is surely testament to the tournament's success. “We look forward 

to redefine these benchmarks through the upcoming seasons of the IPL and 

empowering the nation's economy through our future endeavors."

The instituting of a sports industry in India can gain rich economy in 

different segments. Employment and the enormous market prospects which 

will open up within this industry will be massive in the years to come. 

Sports in India possess a remarkable potential for development in the 

prevailing huge market. With a high progress economy and an ever-

expanding middle class with considerable income and leisure time, 

combined with affluent growth in TV-owning families and a strong passion 

for sports, there is high potential for progress. These settings have nurtured 

a rapid increase in advertising, by means of local and international 
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companies targeting this rewarding infantile market via sports. Besides 

cricket, recent years have clearly made it evident that other sports such as 

Badminton, and the Hockey India League have some thoughtful business 

proposals that can be explored. Furthermore, with the advent of the Indian 

Super League, football is starting to accomplish real adhesion with TV 

audiences, who are present in ever greater quantities for international 

leagues and competitions. The sectors of sports tourism and sports medicine 

also have massive business potential in India. The sports leagues, bring a 

number of tourists and sports enthusiasts. Simultaneously, there has also 

been a marked increase in the number of tour operators and agents of this 

particular tourist segment thus providing employment opportunities an

unfamiliar notion in India about a decade ago, sports tourism has progressed 

promptly over the past years. According to the experts1, the segment is 

expected to have a growth rate of 10-20 percent in the coming years. In 

recent times, a lot of sporting activity – in the form professional hockey, 

kabaddi, badminton, tennis, football, and cricket leagues – have been 

                                        

1 http://www.travelbizmonitor.com/Features/sports-tourism-a-rapidly-evolving-

niche-in-india-12536
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progressing in India, requiring a proper medical support system. According 

to an expert, 

“Though the sports medicine sector in India remains in its infancy stage, it 

took a step forward with the recent development of the Sports Injury Center 

at Safdarjung Hospital, which not only boasts world-class facilities and 

doctors, it can even provide treatment to international athletes at a very 

competitive rate. This in turn is likely to increase and enhance the sports 

tourism sector of India.”

Overall, the sports industry in India has remarkable economic potential, 

mainly in the sectors of marketing, management/sponsorship, exporting of 

goods or apparel, and sports medicine and tourism

4.1.4 Recognition of Sport

Evident from the viewership numbers these leagues have gained, sports 

including football, kabaddi, badminton, hockey and tennis have an upper 

hand over cricket crazy Indians after their respective leagues. Of all the 

leagues, football and kabaddi have been most effective over the norms. In 

their inaugural seasons in 2014 about 435 million viewers turned into pro 

kabaddi league and 429 million watched the Indian super league. These 
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numbers are comparable to IPL’s viewership of 552 million in the same year. 

According to Star sports, Pro Kabaddi league’s viewership grew 51% on a 

cumulative basis. The average attendance at the ISL’s first season was 

24,357, only below three of the world’s biggest football leagues- German’s 

Bundesliga, Spain’s La liga and England’s Premier League. (Sanjeev

Tripathi Ankur Kapoor, 2015). Another evidence of India’s growing interest 

in all sports is provided by the impressive viewership ratings achieved in the 

2016 Rio Olympics. According to the data from the Broadcast Audience 

Research council) India, the opening ceremony got 0.5 million impressions 

across all the channels, it was broadcasted on (business of leagues, 2016). 

Regional games packed in interesting leagues have also been successful in 

garnering rural viewership.  According to BARC, reports that the rural 

contribution to the number of impressions was as high as 45% in the sports 

genre. For example, ISL season 2 garnered 47% of its viewership from rural 

areas with 210 million out of 447 million TV viewership in thousands 

(TVTs) coming from the rural markets (business of leagues, 2016). The 

Indian Super League was greeted in India with great enthusiasm and passion, 

as the tournament drew thousands of audiences to the stands to witness their 

favorite teams as well as players (both Indian and international). With a 
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FIFA poor ranking, India took this initiative of providing an opportunity to 

the athletes and improve the sport in India. India has always performed 

unwell in world football rankings and currently stands at 107 out of 211 

countries (FIFA rankings). The ISL captured the Indian media, players 

became well-known and coverage was an added advantage. As an expert 

said,

“Like the Indian Premier League, the ISL has an idea of making football a 

popular sport in India and a known name worldwide. The league did 

succeed to an extent!”

The ISL stretched to all homes getting football nearer to fans with Star 

Sports (part of the group) broadcasting matches. An expert said,

“To make football more acceptable, the ISL succeeded in live telecast of 

matches on a number of channels that included Star India Sports, movie and 

also regional channels – eight channels in total. International coverage by 

Fox Sports in Australia because of stars like Alessandro Del Piero (who is 

featured in the ISL) was an added bonus. Eurosport 2 also telecast the 

matches in Europe and Star TV UK in the UK”.

The most successful yet ignored sport in India too got a transformation this 
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season. Kabaddi – widely known as the mud-game in India – approved 

development to the face of the sport. With the productiveness of players and 

business men as well as stars financing kabaddi, the sport established much 

publicity and value. With promotions, packaging, marketing, and publicity –

all in equal portions the sport prospered in claiming a star image in 

difference to the rural image that it had. In addition, India’s national sport,

Hockey has been recently showcasing its best performances on field 

regaining the lost glory of the sport. The hockey league in India helped the 

team gain exposure along with inspiration of captaincy from Sardar Singh. 

2014 has been termed as a re-birth of Indian hockey as the men’s team 

bagged gold in the Asian Games, qualifying for the Rio Olympics. They also 

won silver in the Commonwealth Games. 

4.1.5. Technology and infrastructure development 

Sports infrastructure plays an important part in accomplishing distinction in 

the global arena of sports. It not only helps in building sportspersons of 

international status, but also boosts the youth population of a country to take 

part in sporting events to create a culture of sports. The poor standards of 

infrastructural facilities is one of the major inhibitions in the process of 

improvement of sports in India. The pillar for enhancing a forceful sports 
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culture in India is in evolving infrastructure which will be at par with the 

finest in the world. The sports leagues in India have resulted in Construction 

of world class stadiums, playing fields and developing other sporting 

facilities which will help in persuading a positive culture of sports which is 

a very important stepping stone for establishing sports as a prosperous

business. The various leagues have led to an improvement in the stadiums 

and training facilities. The services during the league games were improved 

as compared to that during other matches. Also, the league games often had 

a festive atmosphere with events both before and after the games. The game 

atmosphere was also much more exciting with music, theme-songs and 

cheerleaders. The experts also agreed that the rise of leagues has led to 

increase in the stadium attendance. Teams had driven towards refining and 

making an experience for the fans. The experts commented,

“Globally, we are witnessing “smart” arenas emerging to the forefront with 

high speed Wi-Fi, giving spectators a smooth in-stadium involvement. Fans 

can use their phones to make their arena experience much easier—scan 

tickets, locate their seats, order food and more. Going forward, they will be 

able to do a lot more. Think in-venue live polls and quizzes, interaction with 

athletes and getting unique second-screen content! Beyond that, stadiums 
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themselves will get larger. Fans from around the world can feel a part of the 

experience by being able to send their wishes on digital signage or even 

viewing a game “at the stadium” through interactive video technology”.

Technology is providing fans the facility to experience the game like never 

before and various stakeholders are keen in investing to make this happen 

now. Technology, ranging from optical tracking to wearable’s, is giving us 

data like never before. The most popular league, the Indian Premiere League 

(IPL), uses technology as part of the entertainment that they strive for in the 

shortened format of the game, Twenty20. In the midst of the drummers, 

dancers and massive screens at the stadiums, they prominently use such 

technology as “replays” and “Hot Spot” to precisely display whether or not 

a batsman was ‘out’ or ‘not out’ in disputed plays.

“Technology also plays an important role when a field player tries to stop 

the ball that was hit by the batsman from hitting the padding around the 

Oval. When the ball touches the padding or rope that makes up the Oval, 4 

runs are awarded. An alert and speedy fielder will do everything in his 

power to limit the batsman from scoring 4 runs so sometimes he will slide, 

dash, do whatever it takes to put a body part in between the ball and the 
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padding. This can get tricky to properly see so even low-tech technology 

such as replays can help determine this.”

Through use of technology and algorithms to command automated 

responses, these virtual cards attained massive reach with over half a million 

tweets. Other leagues have also been using technology to influence first-of-

its-kind modernizations to stimulate fans. The Indian Super League, for 

example, had its Facebook cover photo automatically bring up-to-date

whenever there was a change in score in a match during Season 1. The 

commendable part is these well-designed advances benefit the leagues in

reaching millions of fans that are already present on social channels.

4.1.6 Involvement of Celebrities and star players 

The involvement of celebrities is a distinctive feature of Indian professional 

sports leagues. A number of movie stars are actively involved with specific 

leagues, often as owners or co-owners of teams. The celebrity associations 

seem to have benefitted the leagues. As per an expert,

“Involvement of celebrities not only helps in attracting their own fans to the 

league, but also generates additional publicity and attracts sponsors”. 
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The following extracts from the interviews also highlight the role of 

celebrities.

“Celebrity owners from Bollywood2 have helped sports leagues get the 

attention of new fans and build its fan base. The growing numbers of 

women in stadiums and in front of the TV sets is, to a large extent, driven by 

celebrities.” “For non-cricket leagues, the association with celebrities has 

added glamour and generated interest, which has helped in attracting 

crowds.” 

Celebrity involvement with sports teams is present even in developed 

markets, however, the scale and scope of involvement of celebrities in 

Indian professional leagues is much larger. Fans identified involvement of 

celebrities as an important reason for their interest with specific teams and 

sports leagues. A number of fans expressed that they were not really sports 

fans, but went to the stadiums to get a chance to watch the celebrity owners.

“The tickets are expensive but I may get to watch Shahrukh Khan.” “I went 

there to enjoy with friends and a chance to click the film stars who would be 

there in the stadiums.” 
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The presence of celebrities seems to have had a positive impact on attracting 

first time fans to the stadium. A cross-case analysis shows that the three 

successful leagues had celebrities involved as team owners in at least one of 

the teams. On the other hand, out of the six unsuccessful leagues, at least 

four had no celebrity involved as a league owner/sponsor. Of the five 

leagues with mixed success, only one league had a celebrity involvement as 

a team owner. The secondary data also indicates that at least 15 celebrities 

from movie industry and five from sports field are team directly involved as 

co-owners in various leagues. It was found that while some celebrities had 

invested their money in buying teams, some others have been brought on 

board by existing franchises as a co-owner in return for their time during 

matches and name associations. These celebrities helped in generating 

enough media attention for the team and leagues, attract sponsors, remove 

hurdles and attract fans to stadiums and televisions, thereby significantly 

impacting the viability and growth of league in the initial phases. This 

suggests that in emerging sports market like India, celebrities play a crucial 

and significant role in driving acceptability of league among fans, sponsors 

and other important stakeholders.

The interviews with fans had repeated mention of star players.
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“I watch IPL for the stars. In a bilateral series, you only get to watch the 

stars from two different countries; however, IPL exposes you to a contest of 

world’s best cricket stars.”“ISL may be good, but if it does not have the stars 

of EPL or La Liga level. ISL is not for me.” 

One of the expert commented: 

“Lack of stars was one reason for the failure of ICL; they could only sign up 

cricketers who had retired or had lost hopes of making it to the national 

team. Most of these players were not very popular and were not able to 

attract any fans to the league.”

As per the experts, participation of foreign players gives the leagues a 

global status and high media coverage, improves the perception of the level 

of competition and attracts more fans. The Indian Badminton League, 

Hockey India League and the Indian Super League have got foreign players 

as marquee players, which helps to raise the level of the competition and to 

improve the status of the league. These findings are supported by the extant 

literature. The analysis of the data also suggests that the Indian leagues have 

strived to get foreign star players to increase the respectability and 
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competitiveness of the league. This is especially useful when the Indian 

talent in the sports is not the best in the world. 

4.2 Negative Outcomes of the Sports Leagues in India 

4.2.1 Risks of Corruption

In India, many of the usual fears in the sports field, particularly for 

professional leagues comprise of cracks in governance framework of 

corporates, risks of the third parties, non-compliance with policies and 

clashes. Since it is a relatively fresh category, the gaps in governance can 

arise if there are unclear policies or no policies at all concerning issues such 

as anti-doping, anti-sexual harassment, racism, illegal gambling, and code of 

conduct for players and umpires, conflict of interest and favoritism. Sports, 

like all the other major industries in the world involves numerous 

transactions with a number of third party businesses. Inefficient 

attentiveness to evaluate their integrity and track record can expose leagues 

to numerous financial and reputational risks.

Considering the Case of the Indian Premier league which is regarded as the 

lushest league in World T20 cricket. Launched in 2008, the Indian Premier 

League was created with the notion of providing young players a much-
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needed podium. However this League, widely branded as the IPL has 

brought about several controversies. Each season a newer storm picks up to 

fetch degradation to the players, officials and to the game itself. The 

introduction of IPL itself was full of controversies, as the Board of Control 

for cricket In India had taken the step to stop the Indian Cricket League, 

soared by Zee TV Network under former India captain Kapil Dev’s 

supervision. There were reports and news of financial malpractice, match-

fixing, corruption, doping allegations and rave party scandals. The matter 

reached the Indian courts and some cases are still being pursued. The Board 

of control for Cricket in India had to even sack League chairman Lalit Modi 

following charges of financial mismanagement and fraud. For young players 

with single-season contracts and no endorsement deals, inside spot-betting 

offers an additional stream of revenue that helps to satisfy requests for cash 

from friends and family, and funds a more glamorous lifestyle. On their own, 

a few bad plays and inside bets do not alter matches, but they allow criminal 

syndicates to associate themselves with the IPL, and this undermines the 

legitimacy of the league. Despite the scrutiny and risks of the participants 

being noticed, match fixing is a perennial threat to the league. Delhi police 

estimate that more than US$30million is gambled on the average IPL match, 
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and considerably more on playoff matches (Mudgal IPL Probe Committee, 

2014). The scale of the betting market and the tendency for matches to end 

in the final over (sometimes on the final ball) make it tempting for players 

and bookies to make deals. Especially when high-ranking teams lose 

unexpectedly or rapidly to low-ranking teams, the payoffs can be very 

handsome for those who engineer the outcome (Hawkins, 2013). Since the 

IPL’s inception in 2008, there have been frequent whispers and allegations 

of inside betting, mostly involving junior players and small stakes. Under 

former chairman Lalit Modi, the IPL flourished but its finances had 

troubling features: the IPL became a home to fast money, a murky 

ownership structure, and conflicts of interest among league elites (Agur, 

2013; Ali, 2012; Singh and Sruthijith, 2010; Thakur, 2010; Vij-Aurora, 

2012). Journalistic and criminal investigations eventually found enough 

evidence that Modi was jailed for his involvement in embezzlement and 

misuse of funds (Gollapudi, 2013). In the years since Modi’s departure from 

the league, the IPL has endured allegations of inside betting and match 

fixing, but (until recently) not on the scale of the Modi years. Those who 

believed that the IPL had cleaned up its act were shocked in 2013 when a 

new corruption scandal involved multiple teams’ management and the head 
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of the Board of Control for Cricket in India (BCCI). In May 2013, in the 

lead-up to the IPL playoffs, Delhi police arrested three players from the 

Rajasthan Royals and 11 bookies for spot betting and match fixing 

(ESPNCricinfo, 2013d). The allegations concerned three matches in Jaipur, 

in which bowlers from Rajasthan let the batting team hit pre-determined run 

totals during certain overs, allowing bookies to profit on pre-match bets and 

real-time changes in the odds. A second and related corruption case became 

news the following week, as the league prepared for its championship match 

in Kolkata. Gurunath Meiyappan4 of the Chennai Super Kings was 

summoned to Mumbai by police for questioning about his participation in 

inside betting (ESPNCricinfo, 2013b). The IPL’s championship match (in 

which Chennai lost to Mumbai) took place against a backdrop of scandal 

and police investigation of gambling and corruption (Ugra, 2013). N. 

Srinivasan insisted that his dual roles (as head of the BCCI and managing 

director of a company that owned a team in the middle of a corruption 

scandal) posed no threat to the league’s credibility (ESPNCricinfo, 2013c). 

In the ensuing months, N. Srinivasan was forced to resign from the BCCI 

governing board, and a retired Supreme Court justice established an 

investigation into the league. Dozens of players and officials were 
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compelled to testify before the committee. Several prominent figures, 

including Meiyappan, were jailed based on evidence from telephone 

surveillance and calling records (Mudgal IPL Probe Committee, 2014). The 

initial investigation by former justice Mukul Mudgal has concluded, and 

Mudgal has called for a larger investigation into the league, with 

involvement from the Central Bureau of Investigation (CBI). With support 

from India’s Supreme Court, Mudgal will continue his investigation into 

IPL corruption. He has announced that he will pursue criminal charges 

against Srinivasan and 12 other Indian cricket figures whose names remain 

sealed in an envelope, along with the charges against them (ESPNCricinfo, 

2014a, 2014d). A panel appointed by India’s Supreme Court suspended two 

top Indian Premier League teams for two years over a corruption scandal. 

Chennai Super Kings and Rajasthan Royals were found guilty in an illegal 

betting and match-fixing probe. The panel also suspended Royals co-owner 

Raj Kundra and Gurunath Meiyappan of Super Kings from all cricket-

related activities for life. “Disrepute has been brought to cricket, the BCCI 

[Board of Control for Cricket in India] and the IPL to such an extent that 

there are doubts abound in the public whether the game is clean or not,” said 

former chief justice Rajendra Lodha, who headed the panel.
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4.2.2 Risks of Mismanagement  

“Considering an example, wherein a sports franchisee suspected that some 

of their employees were indulging in irregular practices with regard to 

sponsorship sales. To understand the granularities of the situation, a review 

was conducted to ascertain the process of deal finalization and if any 

potential kickbacks were given to employees. In this case, the review 

identified significant evidence pointing to unethical practices by the 

employees in question. An early action was able to help the franchise 

mitigate revenue losses to a large extent.” (Mukul Shrivastava,Business 

today,2017)

Some other susceptible zones for professional sports leagues would consist 

of the “digital field- securing intellectual property, protecting content and 

minimizing leakage of confidential information” Mukul 

Shrivastava,Business today,2017).It could result in financial losses due to 

fake products (merchandise and tickets) making a direct impact on the brand 

value of the league as well as the sponsors. There is also a great tendency 

for the sponsors to be tangled in clashes because of the high finances in 

branding, sponsorships and related activities.
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“Some of the reasons here could be due to lack of clarity on revenue 

sharing, ambiguous contracts, calculation of royalties and similar matters 

which tend to be subject to interpretation” (Mukul Shrivastava,Business 

today,2017).

Sporting leagues also face the risks of mismanagement of finances and tax 

evasions because of the cross border in flow of funds by structured crime 

groups to prove accountability of their unaccounted or black money.
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Chapter 5. Discussions

5.1 Summary of Analysis 

With the increase in the number of leagues in India, the level of Sports too 

rose, thus giving better opportunities, exposure to players. The Outlook of 

Indian Sports has changed because of the leagues. The leagues have not 

only unearthed new talent but also provided motivation to players to do 

better. With increasing number of leagues, each year will bring more welfare

and recognition to Indian sports. With backing from fans, investors and 

sponsors, sports federations, coaches and players, the vision of constructing

Indian sports global is finally shaping up. These sports leagues have 

delivered sports like kabaddi, football, tennis, badminton and hockey 

exposure and it will help in renovating Indian sports. As a result, money, 

management, exposure, and investment – all need to move a step forward

every year to make the journey successful. Sprung amidst much ordeal, 

these leagues have successfully raked up in TRPs and continue to function 

successfully. On the lines of IPL, they are based on the franchise format, 

each team associated with a city. Like Pro Kabbadi League’s ‘Jaipur Pink 

Panthers’ and ISL’s ‘Goa FC’, they’re often co-owned by Bollywood stars, 

combining two dominant industries of India together making it more of a 
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spotainment. With extravagant opening and closing ceremonies and live 

auctions, they have led to the commercialisation of sports. As giants like 

Pepsi and Hero pump in their sponsorship money, the infrastructure for 

these sports seems to be on the improving path bringing in much needed 

employment opportunities. Regular telecast on Indian channels like Star 

Sports and Set Max has delivered great exposure to local. A restraint on the 

number of foreign players to be incorporated in each team has allowed these 

tournaments to be competitive, while conserving their indigenous and local 

talent identities. The point that a traditional sport like Kabbadi, till now 

restricted to regional sports, has a tournament of its own has empowered 

people to take it up professionally. Generally, sports have become a 

foundation of income generation and emphatic family entertainment.

Though it is to be noted that, the experts of these commercial leagues have 

pointed out the risks involved in conducting tournaments at a majestic scale, 

as shown in the aftermath of IPL scam exposé. Further, the 

commercialisation has been taking away the “true essence” of sports. 

However, instead of inundating the audience’s attention, the rise of these 

leagues has provided more choices to the viewers and great opportunities to 

the athletes. It has not only helped in breaking the domination of cricket 
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over the sporting mind of the country, but also made it “cool” for a 

Manchester United fan to support Atletico De Kolkata with the same

enthusiasm. Most of all, in a country which essentially believes in the 

saying “Padhoge likhoge toh banoge nawab, kheloge kudoge toh banoge 

kharab (only studying can make you great in life, playing sports will get you 

nothing),” it has once again powered dreams of building an existence by 

doing what you love. In India, sport is yet to be renowned as an economic 

sector, because of the fact that there is lack of broad study done on the 

industry’s size, potential, and on the available opportunities that are 

available... The sports industry sector comprises of different segments such 

as sports tourism, sporting goods (in manufacturing and retail), sporting 

garments, and the available opportunities in sporting management and 

sponsorship. It is seen across the globe that sports as a full-fledged industry 

can and may contribute about 1 to 5 percent of the country’s GDP. However, 

a deficiency of sporting culture has detained the progress of a similar 

industry in India in the past, regardless of the emergent awareness and 

attention in various different sports besides cricket. Henceforth, owing to a 

lack of industry prominence along with a absence of sporting culture, 

corporate funds in India’s sports have usually been restricted to only non-
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profit corporate social responsibility activities and enterprises while the 

opportunity for exploring profit-related undertakings under the sports 

industry have not been studied in vast penetration. Since there is significant

progress in economy of the sports industry in India, the time is set to 

facilitate investment mobility so that corporate houses that are already 

engaging in sports can upgrade to for-profit sporting ventures, while 

business houses that are not involved in sports so far may consider this 

sector as an ideal avenue for CSR activities. Although one concern remains 

about these leagues being the mesh between entertainment and sport. Are 

fans coming to the stadiums to watch Sachin Tendulkar, Abhishek Bachchan 

or Mahendra Singh Dhoni or are they coming in to watch quality football 

when it comes to ISL? Is it the celebrity quotient that is taking precedence 

over the sport itself?

5.2 Theoretical and managerial implications

New sports creativities will require skillful human resources to increase

growth, and the simple fact is that India has scarcity of quality professional 

sports managers. The initiatives taken up by the Government to turn India

into a sporting global force will not be comprehended without professional
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sports managers. The Sports Industry in India has a remarkable growth 

vision even though its essentials are not concrete. This is where professional 

sports managers can bring a solid base to India’s sports industry.

Theoretical implications: The objectives of this research paper were to 

construct theory by recognizing the outcomes the professional sports 

leagues. I have made an earnest effort to enhance to existing literature by 

studying the sports leagues in an all-inclusive way and deliver a foundation

for impending researchers/academicians to shape on this work and enhance

the developing frame of knowledge in sports management. To the best of my 

understanding, it is for the first time that a research has acknowledged

factors such as regional distribution of teams, importance of celebrity 

owners, role of national performance of team etc as a positive outcome. I 

hope that the factors identified in this research can be considered further by 

the academic community to refine the understanding of sports leagues and 

their dynamics. Especially considering the fact that the literature on sports 

industry and its multiple dynamics is still in early stages in comparisons to 

other disciplines, this stage of development demands for a sensible

equilibrium between theory conception and theory testing. 
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Managerial implications: Sports industry offers a substantial business 

opportunity, and it also appeals a lot of sports entrepreneurs that hope to 

craft successful ventures by capitalizing this opportunity (Ratten, 2011). 

One such way is by conceiving and functioning of the successful sports 

leagues. But, as we have perceived, the system of successful sports leagues 

can be intricate and complex, and it can be a challenge for sports 

entrepreneurs and managers to clench all the variables in entirety. This 

research can deliver lucidity to practitioners in recognizing and addressing 

the outcomes in an efficient and systematic manner so that the probabilities

of success for the leagues can be enhanced. The research has acknowledged

certain outcomes that have been helpful in increasing the functioning of 

leagues and make it successful. League owners may be required to take into 

account the status of the sports in which the league is established. A league 

which is based on a sport with inadequate fame is prone to face more 

challenges and they would need to keep this in mind while scheming plans

and strategies for their league. Additionally, owners may need to pay 

consideration to the design and format of league structures; specifically

finances like salary arrangements which increase competitiveness and result 

in publicity. Leagues may also need to pay heed to regional diversities in 
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choosing the location of the competing teams and thus increase 

attractiveness in the league. Similarly, league administrator/owners or teams 

reaching out proactively to celebrities to get them to be a part of the 

league/team can be a added benefit to the leagues. Providing social media 

experience of the league, and consider working with broadcasters on the TV 

content, especially for a new sport which till now has not received extensive 

coverage will be a beneficial implication to the sports managers and owners. 

The implication for practitioners is to consider multiple outcomes concise in 

this research that can advance the probabilities of success of various sports 

leagues in varying degree, depending on immediate context and other 

specific variables of particular sports league.

5.3 Limitations and future research recommendations

Although within the given constraints, I have tried to make the research as 

full-bodied as possible, it has some limitations. The research was fixed in 

India as it delivers an appropriate setting with densities of a developing

sports market i.e. a huge fan base, rising economy and a big number of 

sports leagues that are in different stages of life cycle. However, while this 

had its own importance, comparisons with similar settings in other 
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developing countries would have made the findings more robust. Secondly, 

there is scarcity of the secondary data that could have provided more depth 

to the findings because most of the leagues are not publicly registered. 

Thirdly, the focus being understanding the outcomes of the leagues , the data 

collection was done by getting perceptions of multiple stakeholders such as 

fans, league officials, team officials, and players', which could have been 

extended to the sponsors, investors and media. Fourthly, the outlook of role 

of celebrities was limited only to movie celebrities, but influence of sports 

celebrities could also be merged to comprehend the matter better. Finally, 

the fans in my model were young fans (age 21-28 years) and may not be 

characteristic of the whole fan population. However, young fans result in a 

major part of the fan population and given the added perspectives gained

from the experts, I am confident that there would not be any partialities as a 

result of limiting the data collection to young fans. This study puts forward

few remarkable ranges for future research. This research can be 

comprehensive by gathering information from sports leagues across diverse

nations. Also, the factors which are reflected relevant in given framework

can be constructed by doing advance research in authenticating and adapting
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the constraints and ranking them on the basis of their prominence, thus

leading to classified model of significances.

5. 4 Conclusion 

Sports leagues have contributed significantly to the development of sports 

industry. This paper adds to current literature on sports management by 

identifying the specific outcomes that contribute to the functioning of the 

outcomes of the Professional sports leagues, especially in emerging sports 

markets like India. The research also identifies a number of outcomes that 

have been resulted due to this league and can further be studied to help 

improve the acceptability of leagues. It was found that some of the crucial 

factors include the sport and its fan base, improvement in quality of players, 

recognition of talent and equal importance of sports and involvement of 

celebrities, involvement of top class players (National, International and 

Regional), and initiatives by the league and the teams to improve fan 

experience. Lastly, collaboration with federation and complying with the 

ethical standards and adhering to the ethical committees of the national 

federations to which the leagues are affiliated to can also play a crucial role 

in the outcomes of the leagues.
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Appendix 

A. Questionnaire for interviewees

1. How are you associated with league and for how long?

2. What are you opinions on the functioning of the Sports leagues?

3. What are the impacts of the leagues on the Indian Sports Industry?

4. Have the leagues contributed to the Economic Growth of the Indian 

Society?

5. How have the leagues helped in the improvement of India’s Athletes and 

sportspersons?

6. How successful have the league’s been in recognizing new talent and 

promoting them?

8. How has hosting league matches been helpful in improving the overall 

infrastructure and facilities?

9. Does your team have your own training facility? If not, what facility do 

you use?

10. How do you pick athletes to play in your teams?

11. How does your league/team contribute in Corporate Social 

Responsibility?

12. Have there been any cases of match fixing and betting and other ethical 

issues?
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13. What is the impact of issues such as match fixing, betting and other 

ethical issues on the league, team and players?

14. Is there an Ethical Committee in place?

15. What is your opinion on the involvement of celebrities and star players 

in the leagues?

16. Do you think the Sport is overshadowed by entertainment because of the 

involvement of the celebrities?

17. Have the leagues been able to attract sponsors and investments 

domestically and internationally?

18. What attribute to the negatives of the Sports leagues in India?

19. Does the performance of the players in the leagues affect the 

performance of players in the national teams? If so, How?

20. Does the league/team provide financial assistance to the stadiums and 

training facilities?
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국문초록

인도 스포츠 리그 – 혜택 또는 손해:

인도 스포츠 리그의 긍정적 및 부정적 결과에

대한 연구

Benazir Meera

글로벌스포츠매니지먼트 전공

체육교육과

서울대학교 대학원

프로 스포츠 리그는 개발된 스포츠 시장의 대부분에서 스포츠의

지배적인 형태가 되었다. 그러나 인도와 같은 신생 스포츠

시장에서는 스포츠 리그가 처음으로 등장하고 있다. 인도는 현재

스포츠 혁명을 겪고 있다. IPL(Indian Premier League)의 성공 이후

시작한 많은 리그는 길이 열렸다. 스포츠에 오락 및 금전적 가치를

더하여 청소년들 사이에 자극을 줄 뿐만 아니라 스포츠 선택의

기회를 제공하기도 한다. 그러나 최근에 여러 스포츠 리그가

결성되면서 흥미로운 차이가 발견되었다. 이 리그 중 일부는
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시작점에 있고 다른 몇몇 리그는 아직 존재하지 않으며 일부 성숙

단계에 도달 한 것으로 보이는 사례도 있다. 인도에서 생겨나는

주요 스포츠 리그가 인도 사회에 긍정적 및 부정적 영향을 미치고

있는지 판단하는 것이 중요한 시점이다.

이 연구는 리그로 인해 발생하는 많은 결과를 확인함으로써

스포츠 관리에 대한 제언을 추가하고 리그의 수용 가능성을

향상시키는 데 도움이 되고자 수행하였다. 연구 결과, 선수의 질적

향상, 재능의 인정, 스포츠의 동등한 중요성, 유명 인사의 참여, 

최고 수준의 선수(국내, 국제 및 지역)의 참여, 리그 및 팀의

진취성이 팬 경험을 개선시키는 것이다. 마지막으로, 연맹과

협력하고 윤리 기준을 준수하고 리그가 소속 된 국가 연맹의

윤리위원회를 준수하는 것은 리그 결과에 중요한 역할을 하고

있었다.

이 연구는 본질적으로 인도에서 프로 스포츠 리그의 결과를

확인하기 위한 것이다. 정성적 방법 접근법은 반구조적 인터뷰

방법을 사용하였고 데이터는 스포츠 전문가와 팬들을 대상으로
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수집하였다. 본 연구 결과는 스포츠 산업을 발전시키고 신흥 스포츠

시장에서 연구하는 데 이론적, 관리적 영향을 미칠 것이다.

주요어: 스포츠 리그, 요인, 긍정 요소, 부정 요소, 산출물

학 번: 2016-29962
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