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7194zke] Ao Azlgel] met /N 7ol ARA S} ApEstE qFE TS Aol
0e 288 Azkd ons 2 JAT. 53], 719 e 71eFAAT HA EE8A
AxS9e] dHoz Folo AL A&she A Fol AAL .

oZo] 19979 ©|%F iMac, iPod, iPhoneZ 53l AE AT Fols}t galol 71kt 73
o] duh} 2 AYE 7HHE F JEA BFa ok AEL ofn] 71E FAEC] A€
A AR AR FEAR Solr} B Al gEEtE dgAE FH2-AHU -
AZL Azo| 2l AR HzYA 2dE 53 ot g4I Belx ot AlA
A Ze BlEere AREE 28] Ut 7IYEE olAE o ARFECIAM AlA 1
o] Hlde] 9 =2& HAAZ o|Fx Yt AARBATY Al T2H AA AN $2d
2 7199 AE F AANE AL 192 AXT AFL 2002d0= 4978% e 20084
= 2% 12702, 2 Zoz Zyksln Juk. $eluet 71ge] wHE dEAR] AlA 14 A
zeo DA WA (AAXNE FRE 49.1%), LNG +941(80.5%), TFT-LCD(38.5%)
Zo] ¢Jt}. BT QH|OIZ(85.0%)E AAANEE A ST A2 ZAEU

caas 3A, 3 FPFoEA AR 7E FEAzES FUse FFT AH
(fast-follower Aoz AA A& At TS o]Fo2 UEAHA Ittt

TR ave Asttta ARAATA) AU o FelAu
~ edEtn 4IRS 15
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Y FF Ao e ASAA AAE o] U] o7 R olxE Be /|YS
o] gAFolxn FxHY AFolUd MulAE o] YeE WEHIde Alsla o)
Z, NEF Zo] AAANZAA QB LE FAA(innovator) 7} H7] 93 #igle 2735
At AAdME Hx AdE, LGAME ‘B9 Akgd 7wte Aa'S A2 =
32 Fstn o (g4, 2010. 01. 18).

MR

0. 3= 7199 %= 74

Al Fzo uie feivet Z1gedATt 528 Ho] ololA, BusinessWeek
Ae g 22 7Y 5 7 8449 AN Most Innovative Companies)' S Al
Al wEst ok 200996 LEE BHue oL 2o},

7Hg A4 A

APPLE

GOOGLE

TOYOTA MOTOR
MICROSOFT
NINTENDO

IBM
HEWLETT-PACKARD
RESEARCH IN MOTION
NOKIA

WAL-MART STORES
AMAZON.COM
PROCTER & GAMBLE
TATA GROUP

SONY

RELIANCE NDUSTRIES
SAMSUNG ELECTRONICS
GENERAL ELECTRIC
VOLKSWAGEN
MCDONALDS

BMW

BEEEEGRERESeesonawn | @

o0 LG ELECTRONICS
27 http://bwnt.businessweek.com/interactive_reports/innovative_50_2009/
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152 o Zolx 29 FFEA 334 HAAA L FAS2 Aok Fuet 71k A
AR 16915 7128k Ad(269)9 o] Hlud = AE AP, °le
GE(17), BMW(20), Intel(33) BEt% &2 &H°lth. = 7Y F =22 LG
AAL 2752 AAHEW, ole AlA ARFdAM fEvet ZIde]l w4 IFE= AL
HoF3 i

&9 ARubgo]l oAl FE AlAe] 24|, FHo 80%= 224 7199 ¥4
2,700 oA AEZAHHAA AF, Mu|lx, ¥|z2Y: 2doly FAPGA2dE BT
A HolWA st AtEsla, F49] 10%E F7HAE, 5%= WMELZE, 5%
= o] AEL Htdsith. EF2E 7Y 999 HrPt JHE 3R E Aol g =
AT, AA AA AAE olBolrle TE AleldlA] 7ol old B En 3l=vt
2 2gsi=dE A% whdolg AZEd). old BrlelA &= 7ol 1691 (A A
)¢t 279 (LGAAN S Tk AL o= 7ol Al AFE &4 (WEdely A7t &
9 5) Brd f UL FrE v gitke RS BoEr

olglgt &9 AR Eol AYA A AAAHe] B Fe fAT, Ak vk S0
AZ AA AAoNA A rgdez Aoz H HAAQ AHEFH AH|AE TEAY
AARQl |z A Rdo|y AGA| 28 S o] $58 AGAH S FE3of sk Aot

o2 JaidE 71&9 AY B9 AL A mAEe A, 59 T4 HA

0

flo
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ol 28 Z 31l AAZIX2E (competing values framework)< ARE3t o]

Aol Baat . AP R L o= 2Ao| FxIe JXNE F Y Ado @
90

A/ o FAT ol 2Ae 19 wiele] ARE vudt #9/483% 5
A/FRE BAGl A7) ol EE olg Mg » . =
Ae E kA Ade WRAPA d(vs) ARARAelT. 3, | 2He =
W2y FHe gRolNg HARY © FASTL od 2L 1 WY AFE B
= Rolgh. o] =& AAA ANt T + Yok, olFA T I AL A3
a5} o] 4708 2ARE f3ol ekt
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(£ 1) B2 e 0|88 =7 23t 7Y

R0y U KIEA
2SHE 25 HME 23}
(Clan) (Adhocracy)
LH X &A EXEM
AAHE 23} ANEE 238
(Bureaucracy) (Market)

2ol 2 oFA

= O

Z#: Cameron & Quinn, Diagnosing and Changing Organizational Culture. New York:
Addison-Wesley. 1999.

3= 7192 19909 2 2j39)7] ool FEAE A3 AFAA T 297
S AomA divgs Adxride] #4d F2ERI 49 AFFe] Al AEE =9
st AR 32 HspElit AlAE Bl F2 UF drigeld ¥ise 218
Stoloy 53] GEZF 2 A%l vtz & + ok AFE £315 71 71Ye] Bole &
BE AHERY] Aol Al 23R, HrHE B 1Y 722y, A 4
ol 7128 $31 % B4R St @59 o v1ge] o2 2ARIE AT o]
F 3= BAZE A7 AF38] SEL AlA FielA Al gld & A9E gAske
ZIde] YeEAA AlRE 23 Es7 FE9 AAE AAFHE A7 RolsA HIA
o oldle AAE 23] ATl e GES & 4x)9] JFHx A Zesint.
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Ago] AT AEE ¥= 7IgET 2 sty & =S ste 9¥s Foa 2

t} o]Z AF LE 71ge] F=F JIYET mEtde Bk Wk o, SEAHY 4

< BEoid £ o AT AlEe A4S 3R ZEolstn € = A

= 71 20008t Fu7HA] Adgle A= AE 2 EE A=A ol
=z 23} gz d4n I} ke Aol AMES] 8E oISk HUx A

717} SEge] et AF2HA Al F o A 2AHESE 2785 HAT.

rSL

8 97] Aol &= 71go] A TEAA 23e FT7IE & 1t A2 9% 4

7] ol% FAT AFY £} F7E ARIECIA TolSol7] o AReIUa Elth
2A0 &= 7ol AA AR AzatzA FAHA dFE FHIF ste Sl

g4 200080 Fub o]F AFAHQ AR FIEUE %.%’:9} gJ4& FAsHA =HA

o} AR =& B9r|e AF AHFolr) dAESE 23 e =ec] HIUA
gt 32 fir]gde] F7ete FxAQ 2EAe ol Art Uk oldl tid vHde
2, A ‘BAzAG Y LG Felet A& Zukgk Al Ad’o] »oA HIUH.
B2 g2 gE 71gSol Felg gAo S Axstn AT ol £IL
A A=A, ogA ol AT F JeAd dF FAHA =oe E=
HOJZW Qx| ekttt AANARF L o] gl T rYe] FFse FEH 2HEH
7} ZoilA AAEEYA o 22 BEFo] U2 T
A3 7|gjo] e FxA Eiie AA7A 2¥HA Pike JAF 3k A9
SAkslg, 8418 2R E3E §A5n AEFEARE A AR EE
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Atagol AFeta oAER el wek Beld FAY} wadlE 240 BAlv} 47 2y

2 olo] tha) A& ted 5 ok T2ht oln] RS r1gde) A Faguke] =

FE AT S AAAPES DA @ 5 Y3 e 2B o]o)x)7] At
fepd o= A% FEF U= 719 AANETY A4S T

B olE Haln FolE FTHANE AT @ SAS U B AL BHT. Ha
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TAS AXstaL o|& Adete B3tk A= Aol . = AL Adsle %
€ 2o ML B4 )€ FAHAY dS Aslele] Lol k. 3]
EE FAZ HAs #7E e fith ARV 7Y geitE A QR e e 23
371 Ho} H]-8-FAle] FHelA obxAAshe Aol ¥ UL A$vt wrh g4ln Feoje
weste] Fpafof gt
7199 B FEAME $A7 Be HEn 594 JA1EARS Aol itk 1A
o] o2 ozl TARNEe] WalA] s Az e st 2aje} %)
/B AER SRl dot. A FEANE MUY FPe Zus) P A=
Aol gt o & S0, 729 20% LA AL AT 20%E At = 7
A7t obd Apilo] FRlE =7lE AAE T 5 A § RA), 3Me] 15% LF7} o] A}
Yol M2 A=E & F = A A/E A8 Dart Yot A2 AEE 9
34 B2 AeE BANTIVIE shedl oW, Aulg &<lske £l Wesith. BMWe
A i olge] 71 oA A S AR A AMdlA 238 A4S Fu}
olEg HAl A9 Axe FAUH vIE FEted =go] AT aAvozE 2
Aol WstA B9E & ot wEAl, I 1Yol AP HAA Bahs YA A
= s, & 249 T2 A A Zxste Feyl ®@ Aoz Helg

0
_—

£ B4e) ZANE AYse ERE don, HAS 492 4Toe ont APPL
W7 Gk obed Ao B WA, md Bauls oujsix 9eg TRlsE
ot FA 29| mujob] A e o] Edrkn Felo] Arlx Tk Felye
A Ageld] FAE w2 W derkn 2goen A 2YBa} U o
2 Boe onsK #ee AAstn i

EAE S48 B3k} A9Y BaE @ J190la SA6] BRetE AL 44 @S 3
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AFke Aot A ZpRe Y FAME F, T2 T LRl olHF wIA 2
e o]=o] W Aoz QAT Ytk A= 7199 HAAE Az FIAS FA Stel
A3 e Bl 2480k sk o2l FAAE 4z stk

RzA0l3 BUAY 2ARSS TEE AL ol 2] 27 SF AR FE.

287 $3olA Wskslor o,

. g 2l - AR ol
RR-L SR - mut B - 2ley

1) Akdel 39

A=A AL alH Ale] Hele fAsA steke Aol xA 22 Edlel A
o3 ATe SASe] Adolth(Hamel & Breen, 2007). M2E 39 AT NEE
Ao Edez A I3 e FFE7IYgel MP3 Edolo], A=FE AF 1%
AR A2A A S a3ty A3 FALIA BA AdI el =3e]R] L3l
M2 ddaa FxAow TANEE fEslob drt EF Falo] 49 £F s
A9l ARl TAYNA A&H oz TajFoiok Tt

220 AL oYl gAY FEFAALAE BTk dA AA AEH A A 7]
1=old AA B AAe] 65% 7Hgel F2olA olFe] Az Ut FEZ 24 =
Ang 4 AFGe ZA FAsn @d] JEulE B Aol ofet BE Al
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rlo

A= A ARG e NFstn ot o Az —_f“é d=2 Aedly #HE Zy
AN M2E A ofeltolE WEgty o= Ug=olt Folgls AnjeX
= ZAISaL ofo]Eo] Fetelm Qe AREE )\1%01]’\15 gFste st st

S 7I9ER AFF AR AR 9AY 59 0l 2uA A2e A% AgS
FTSE e, ol 7189 AP FeEA gm A2 AFLS AHsHs
Holgt & = ot ol o] AL u, AfolA 2 ofolt]o] g A ESo]
Aot F2A wHE Folz sl AL

ot

2) 478 B4

249 Fgd< T AN 22 FEAN o] AAHE were FHLL FFe
H 992 dFsHA stehs Zlolth(Oldham & Cummings, 1996). ZHe F29 Hoj
AE TAURE] ALE AFUA IS Fho] oz, PRl te F9U4E o}
A, Ao A2E A=} oleltlelrt 2 AYslm o AR} ZzkEoz doju] o
o 7L P E AFE

TES F ¥ 3o Al AS] 27} Fe 7Rl g wjxHe] glon BFAQ g
o FALLE 39 olth. 729 REF vl F shil GEY HulaE 3005 9l
Hol HYsta el ol52 EF 3-47§0= o|felz Hoj wjxlge] gich 7} o
7142 A=l A e RS Yoy Gl Ug AU A3 g}, T,
ofd "ol 47l AAAM P F7t Besty F2L o] He ] 3-4919] Fe
"o o] 75 HsHA stn ot

2. Hx &2 ¥}

1) A& #e

22 el Fele} AL ngs] o) S Zusiol s e o AR
B AA=0] g F o4 A9F, 9 52 Ad AL S A2 5Ll s A
°olth. 2y P ©A o8 d o T sido] ot} thRoNE EuA
o4 (surface-level of diversity) 9t A%3 thaki (deep-level of diversity)e] <
TH(Harrison, Price & Bell, 1998). Azl AT7EA A tjpgdoz thokst 4w o
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9. Fe AT FAE HE, A4, AT S YolA epdg AFed. &,
A7FAR R Do He AYSE A5A AIME I # glon oA o
Pie Felsh Yo 24o] 2 + Yk

2) Ba7T

A BAATE FALY FJde ASsted dasit. 7ol BeEe %g_'_
3 3= E W 289 AEA =¥ g 2ok siH, A 289 ¢
ofelt]olzl AlgellA Add Aoz oo thak &3 vfolrt Bo] a3ttt 3o
2 ARE A3 AT 5 vl gl7] HEe ool thal Eol9o] FolioE TT=
o)A A =g kA ¥A FtH(Harrison, Price & Bell, 1998). webr 222 A3}
Brkel R FF Axd Ui Hrie] 87F £AF Eoluriel g I §
F2 d24 BMW7E vlg AAste o] 29 Fod 444 oy Et(Honda) A Al
=& 23] At FHAT 5ol U

3. Z=Z|Este| vig

1) AFdAelA

z2 YA FeAQl oleltyolrl Yertiets AR 2FFRAAE o] ofeltjel7}
oJ A2 AR A 7‘4%_"5]7‘] %e 2457 Esith Az ] o} 4lo] e AR
UAelde 58 =g Fasith 7isstd 23 o 9414, sy 232 Bast
3 FALe] Ao oA oleldelE AREA TE F e 2717 Helok @
(Skarzynski & Gibson, 2008). °|& 53] = 719le] |4 FHrt gAY =
71ge] A FThd o] EAE FESE ol @A ¥eds A4d. aojdg
g 10 (Gore)AHe] A% =& HAA %3 (flat organization) 22 A5ty
Aete] HAS Hagstn FFY Al oAS AT F e AFUANA 2H71E

FZslo] AU FelAgo] TAHA HEE st U

rulo

2) g8
Adzte] AgAE #FoF 2= sdslr] Y8 wl¢ F23 240|tH(Woodman,
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Sawyer & Griffin, 1993). Hn3d2pt &718 52 A= A3 o8& Hrido
|, A71F Alzte] gk Al BAE 7HA7] oy = dir|de AS AEA
HuAGAE dEE2 vid AFA ARF(dE S0, viEd, $ole] F)d o)
7] wZe AEAHQA A o]F 7] 4A Fe A3l YA o= F&
olfo] gitt Zeu o T F S o|F sigW HuAPAe] Frl
< 9 713 AlFdE =9t Hrlste Zlo] viE s,

z2o] AEH R FxH E35 7M7) A Hr1Hez dAle 23 EiS 3
7FIE= 2jo] Fasitt = tigte] YAl E(www.elearning. hbsp.org/ businestools)
© 23 790l & 7 e 23 DA E AFstn U 2 HELe oL 2
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Workplace Assessment Checklist

* I can describe my own preferred style of thinking and
working.

* I have talked with members of my group about their
preferred modes of problem solving.

* I encourage intellectual coflict wihting my group.

Your Leaderhip

Style

« [ am aware of the creative value of diverse thinking
styles, and fry to incorporate this diversity in teams.
Diversity of » Lactively seek out or hire people with diverse
Styles backgrounds and thinking stvles.
* Our group recognizes the conflict that creative
abrasion can cause, but also recognizes its value.

* The majority never ignores the munority opinions in
my work group.

Your Work * Thave added someone to my work group specifically
Group because he/she brings a fiesh perspective.

* Our work environment supports those who think
differently from the majority.




Workplace Assessment Checklist (AIZ5)

« I support people taking intelligent risks, and do not pe

The nalize them when they fail.
: : |+ There are opportunities for people to take on assignm
Psychological ents that involve risk and stretch their potential.

* We openly discuss riks taking, assess the risk potentia
| of projects. and make contingency plans or identify
risk management strategies.

Environment

« Our workspace includes stimulating objects such as
journals, art, and other items that are not directly
related to our business.

» I have made changes to our physical workspace to
improve communication and creative interaction.

+ Group members are encouraged to make their
workspace retlect their individuality.

The Physical
Workspace

« Our group makes visits to people outside the division
or organization in order to find different perspectives

Bringing 1n andideas.
Qursiders or « Our group has observed customers actually using our
Alternative product or service in their own environment.
Perspectives « Our group has observed our customers' customers
using our product or service in their own
environment

» 1 encourage group members to bring up and discuss
non-work-related subjects when they interfere with
work.

- Whena project has been completed, 1 hold a debrief
meeting to determine specifically what to do

Promoting

Group

1 'S o - - . -

Convergence difterently (o1 the same) the next time.

» When! holda debrief meting, I always make sure
that all members can be present.
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V. ddi7t=/ddize] 2] A=

A el FAHA 2AESE 237 93 7B wo] xFele Y = U
dui7te/duiziggelzt & S+ o 2003493 slujEls 9kAle] HAEAsF 8HelL
Hol d2 7kl ivt=/dnAnge 49 971 2o I e &, Ryl
ol Y= st BAI9YE dYstn 2 E3le] U Axstdd. o A 3
Ahs 200592 71322 EXE 7128l e 200740l 698099 AAolele 7=
Atk ASFI=DAY FEFAZA HRF) o= duylee 2x]9] A= A%
gl SEIAE 7Red 20039 AFEGE 3.0%004 A&H A4S 943
o 2007dE ARHAE 14.3%S 71234

uizte/ddNd g S 2AEsle] Yo gis] 243 X E7kEgE A o
< 43 7 BFAH (action plan) 22 $A4 22 Ao AL & == AL
ZIEdrke Aol glot. o] FAks A% vAou njd 52 HAsix|s P9k w vie
Al A7le BT 2L 40 A9RS s 3 Qg

1. Never-ending changes

e

[o

2. Strategy-focused
3. Innovation
4. Speed

aozt=/duAE 22 Ase] e ‘A3 PR 9= A(never-ending) o2 T
dota, ALd #eE F7sta vk =8 ¥4 (innovation) o] §U & =)ok 4z
o ol 1 AAstn ALAQ Wslel AL 237 o YHow Ay Qi)

AU7tE/AdAI L FxHeln AF2e AR Z2sAT o]z Qs 2o

A= A= ZASD k. o1 A A FLo] Aolle sYAYL Bzl
3 gl &, dogte/dAdAY gL ‘#8943 ZTP(zero tolerance policy) 3kl 7]
dEAE S At H8E, ARAERe o wy), g8zn 3A¥E §2e A7

70
ST Gk ool Wk, we gy Uy d%e Tuw 2 2=

[r

] 2% A
27t 38E AAZEe V18 dFo= ita AgoMRE e, Frl By o8
T, 23 AL ol2& AT A oA YoM Hlle /A2 1z
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i

9 olx] AL 98 AES =den Yt 18T A= F /HE FEIR e A
o] njAlolgt & 4= Ut} ol3tolAE Aol vlAlel el AAs] AP

20034 ACIA} A|2El7ES BWEZ izl JFAYRE BIT UAHd &
g7t /AgaA R 2e A2loln (career market)olZHe A=S F3 FHA HAUS
za02 3 AAAES AFPstaA stn ok o] A=t it dEAHA IANMEA F
spEA 1 AZAE7} A8 A7 olF 2wk deoyiH o JgH Arx
2ol Fg WA v} tide] Hejsitt.

Azlo] iAol & a2 Ahjlel Fl/7E AL RA A AelAE FEAL
o] Qste FEZ ARG 5 E 7138 ATsn, APz FAAE AdAE
o Aoz A AFS W Qe AMEst xae) AP I 27E AMF
Qo] Yztsl 22N A s AAMAEolTh AAtEel FHEHE 7129 WA=
=z zAAW, AY9EZ, Ex 220L s AN fen, £8FMG HEFA
Aol o|AL A FAolM A A Al ool HAEs wgEH= Aol

nEach aelm, 989 J¥elBL Adjete AR Aol JHA dEeR A
Ay, Aol vl &Y olddE AR e FEHFH AR dsted AES 3]
wrate Alle] oAlETHE @ 4% BARY A7} § FLAHE S U4a 3l
BApo] A2 BoalA] B AL A& qgolFel oFo] AU AzeirklE
olg BANSE MAstm, AT xHe] A4H L P ATInA EdE F8F all
AAAESG 1 We olaly] g8l AHHh AlolnAe AFie FAg HE
opazh A oatASS agpdoz AZAA JHAF(HR market)d 715E 73
scr agl3, ASHAE AFed AR 848 AT, FAZ R 2L
AoAlE QlElgede] AglelAe AnAA, drrRele] Fa7IAQ] A2 FHperformance-
driven), AE3}(specialization), 221 WH 2= (employee satisfaction) S ¥
& FEoA gdsted 2 FAe] it

Azlo] spAle theel A7IA 715e R FAAETH

e My Account(A7]4131)
o Job Posting(ARHZ=)
e Open Career Zone(XE3|HAH)

Fl

[1i]e]

FU
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A71431(my account)E AEYUL 53] AR sjole] Fo, By} 2l
AP RS dZ(one-stop) Z3)E 7FsstA stx, o]E EHez e & = AN
shs 7152 ATdch =Y, F71HA BN 2] FeAd A ALe A9 <=
U=E Y AFE 1AYRE 3AP7A Ao HzEHz FYIEE sl &3 ol
Hag YA A o] AF vdE s do) ol Y ZEA AT AR A7 9
22 ARl tialA 7153125 Sojgint. ol Bds), 20079 79 A AN S gAaro
E AzonplE & Ald & jEE 4] 24 (update) o] FFsEtEE i)

QAN ol2ld AXNAFEE vloz AolnAe Sa) AR} 7se < o
A 2ES 74 B FeEA, AT dAE AYAYL AARo 2dy =
A= st AFAYe] TS olxn, I8 28847 84 & A B3 THole
BEE Agst] ABA Aoz HEE sl PR} 28 vk Hr2 s

AZIAnE AME 22271 A3 ARE $A2 A4 D ¥l % ozgag u
A AAT ] o3 Agupxo] HAs] Go@c= HolM A2l Aswolan &
T Atk SRR, 2 #A2je}E(open career zone)ol XYL & AL Y Aol oy
&8 offel M2} FA AR} sbssitie HoA AIHA AYsdolgn B = 9
o old, ARE FTshs /AL AR HYRA S Aesie E2 T g <Al
AFFA A AFHA AR A S WuE $ glon], HPRAS Musx] oo
SEA A £502RHY| AEE F EHoz AdAEY 2% AZL yus QA A%
SelAl Aol AR Aok 2R ol g Aoz Ay HAL s s
T ok}, ‘=379 27 ZH4(challengeable job search) < =18 Ak 7jole]
YL 7% FHE A3

-

HE

LT AZAEL @A ARe AAFo AYLe 278 Al B &
dol HAE, ARHFR(ob posting) & 1Y 28HM7} BYT AL g ARz A
BE @sts AdAE e, 3R AR g7 Rysles Qe 24 dug

T =S At ALt QlE RE AR tis) BAo] AeHo AAES s
ALAE Fol AT A7) AP AL S Adex] RY A A Anues Hlgo
2 AR e RFLL AR ol 9 286 HEiA A Yrge o
A aeste] Alde] ZEAd aag Susel] 918 Aotk olsh tiel, Al
AUES BHANEAY L FEAo AAHo2 $98 & Y=, 48 Z/34y

- e
ro  in
J o,
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$3AYS AR oz FAGES st it Al dig HF FAEZF QAR
ola) AAEHY, # &% AR B TR F 1579 4 met AB7 dAH
o F&oly de Wxz Agdct Ty, AFSAE F1FYE 4 BE dE)
oolx g AL Wxe £ HAEZ e Fo 239 /e 2B E F I=F I
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Creativity and Innovation in Organizations

Seongsu Kim*

ABSTRACT

Organizations today are under increasing pressure to develop a culture based
on creativity and innovation. Apple has been a great role model in this regard
by making great successes in markets where Apple was a late comer. Successes
with iMac, iPod, and iPhone were possible by creatively combining internet,
digital contents, and gadgets in a creative way.

Korean companies such as Samsung and LG are also trying to be more innovative
in order to continue their successes in many of the global market segments
that they are currently dominating. Cultures of many Korean companies, however,
are marked by characteristics of Hierarchy and Market when diagnosed by the
competing values model. So-called ‘Chang Jo management declared by Samsung
is thought to one based on Adhocracy and Market. Achieving such a culture
is a very difficult task, but it can be achieved. I suggested strategies to make

transition to such a culture.

* Professor, Graduate School of Business, Seoul National University.



