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[ 14] W 2F AaaA
= SD 1 2 3 4 5 6 7 8

1. /94 1.10 | .296 1
2. 93 4.16 | 1.849 —.231%x 1
3. &t 3.18 | .961 159+ -.003 1
4. A2 1.13 | .585 154 —-.090 174 1
5. AlmA 1% 3.31 | .817 -.117 166 .005 —-.128 1
6. AAMR 1% 3.17 | .840 -.021 143+ 012 -.119 5945 1
7. ¥AR 15 2.52 | .893 -.002 .313%x .136% -.079 AT9%x 516%x 1
8. A 2.69 | 1.168 —.208x 810 -.023 134 230 .20 35 .312x 1
9. ZHo]A oA AA 2.60 | .860 011 -.103 026 042 —.292%x —.384x —.335%x —-.092
10. 93 Ag 2.77 | 871 -.001 2015 .040 -.103 .395m A1 6w .385x 175x
11. ZAA 1% A2 1.34 | .557 —.134 275w 017 —.054 .001 067 133 228
;2' BeAs AE A 2.43 | .838 —.065 -.005 .033 .034 -.003 -.088 .007 .033
13. oA 1% xa] | 3.17 | .864 -.007 .051 —.040 -.051 ARES 258 263 .059
14. o]&l ol & 2.52 | .962 -.073 27T .039 .049 A6 1w .386x .360: 266
o E_E (a 4.13 | 422 .010 079 016 .045 025 .065 -.076 132
(RH715%)
(1;:;2)%?# 4.40 | .600 -.121 .008 .035 —-.034 .049 .065 -.003 .053




m3  SD 9 10 11 12 13 14 15 16
9. AtojA OJAJAM | 2.60 | .860 1
10. A= Ag 277 | 871 | —.702%x 1
11, 248 15 7
i’ ° 23 A 2| sy 040 046 1
12. BZAA 1=
- 15 243 838 20455 —.106 | .315%x 1
2]
13. BmA 15 %
; SIMA BT A 50| gea | —300% | 429 046 | —.240%x 1
14. oA o] 252 | 962 | —.434%x | 537wk 023 —112 | .317# 1
1 QD Skl
G 413 | 422 —.003 071 | —.146% —.032 107 | —.041 1
R157)
16. Ao XMq
G 4.40 | 600 049 —.050 | —.052 041 | —.039 | —.166% | .158%
RRAEE)

N=219, * p<0.05, ** p<0.01
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323 AT B 323 AT B
&3 1.51 8 -.229
SAA A 041 -.056
H] A A A g -.054 -.047
s394 Ae 330k 0.86
AR 1= 263% %
oIAMA = 091
FAE 1= .051
Al -.071
oA JALA -.063
A=A RIEEE
Al -.100
A= 125%
B -.010
AAA=Z 284k
dummyl(+227) 150
dummy2(2IAFE]) -.064
dummy3(< Z+&A) -.008
R square 102 431
F 5.730 10.254
p—value 0015 00053k

Tp<0.1, *p<0,05, **p<0.01, **¥p<0.001
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Abstract

A Study about Selection and
Effect of Grievance Treatment
Styles in Korean Police
Organization

Kim, Tae June
Department of Business Administration
The Graduate School

Seoul National University

Grievance i1s a very important matter that is supposed to make
negative impact on organizational effectiveness of workers and
operation of an organization as it distracts workers from doing their
tasks and triggers turnover. Therefore, korean public and private
organizations seem to recognize the importance of grievance treatment
as they arrange grievance procedures In their institution. This
research tried to study about how grievance treatment styles as
individual voice are selected according to grievance experience types
and how each type of grievance treatment style affects organizational
effectiveness of workers. This research studied about korean police
organization that provides appropriate research environment for
studying individual voice, especially we studied about 208 police
officers who work at local police agencies in Seoul.

Previous research about selection of grievance treatment was not

interested in how experience of each grievance type affects usage of



each grievance treatment style. Supposing that grievance experience
1Is a precondition of grievance activities, this study -classified
grievance experience as task grievance, HR grievance and relationship
grievance by locus of grievances, and tried to find impact of
grievance types on grievance treatment style which can be divided
into formal, informal and aversive treatment styles. Furthermore this
study expected that the relationship between the grievance types and
the styles of grievance treatment would be moderated by individual
and cultural factors like status, cognition of participative decision
making and power distance.

The result of this study found that there was no significant
relationship between task/HR grievances and all of grievance
treatment styles. However relationship grievance has positive effect
on aversive treatment style. According to this results, this study
judges that korean police organization could not identify the
information of real grievances that police officers felt, and police
officers could not find a proper way to resolve their problem in their
workplace because grievance experience seems not to be reflected on
formal and informal grievance filing. In addition, when treating
grievance of personal relationship, enduring it was recognized as the
most cheap and legitimate treating style in police organization by the
officers.

In previous research stream of effectiveness of grievance treatment
style, there was serious controversy about what effect formal
grievance filing has on organizational effectiveness of workers.
According to EVL(Exit-Voice-Loyalty) theory, treating grievance
formally provides opportunities of resolving workplace problems
through voice and enhances organizational effectiveness promoting
organizations to identify and solve troubles that workers face.
However, contrary to this theory, it was found that formal grievance

filers had lower organizational effectiveness than non-filers because



of organization’s retribution to filers in previous empirical studies.
Therefore this study reexamined this controversial results by
controlling for grievance experience and adding alternative grievance
treatment styles like informal and aversive styles in addition to
formal treating style in this study’s model.

It is found that formal grievance filing has negative effect on task
performance of workers as it was found in previous research, and
aversive treatment style is found to have positive effect on the same
variable. Therefore it is judged that this study’s result strongly
supports the previous research that supposes the existence of
retribution of organization to formal grievance filers. So It seems that
there is no positive function of voice that is expected to formal
grievance treating style and rather formal grievance filing makes
negative function of organizational punishment in Kkorean police
organization. Also it is found that treating grievance in aversive
manner makes performance of officers be enhanced. Therefore, there
should be some practical consideration to suppress negative effect of
voice formality and enhance positive effect of remedial voice in

korean police organization.
Keywords : Police, Grievance treatment, EVL theory, retribution of
organization, organizational effectiveness, turnover intention, task

performance.
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