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Abstract

A Study on the Introspection Experience of Educational Leadership
through Educational Administration Leader In-service Training
Participation: Focused on the Grounded Theory

Kim, Dongil’
An, Yeji”

Kim, Eun-Sam""
An, Je-Chun™

In response to the changing times and social needs, long—term and macroscopic introspection
of expected role and educational leadership of the principal should be undertaken. The
competencies required for the educational administration leaders are usually developed through
in—service training; however, there is no specific evaluation method for the training effectiveness.
The purpose of this study is to provide a qualitative and exploratory information on the various
phenomena experienced by the participants in the training process for evaluating the effects of
in—service training that suits for their needs. In this study, 19 middle school principles who
completed the educational administration leader in—service training were interviewed to explore
the process of introspecting on the educational leadership. The results of the study were derived
according to the analysis procedure of the grounded theory presented by Strauss and Corbin(1990).
First, 235 concepts, 40 subcategories, and 15 categories were derived. Second, the introspection
process through in—service participation was shown in four stages: gathering and analyzing
information, strengthening competency, establishing vision, and presenting vision and promoting
change. Third, the core category was derived as Defining ways to realize education vision for
insight into educational leadership’. Based on these results, the study suggested meaningful

implications for the future effective management of in—service training of the principles.

Key words: Educational Administration Leader, In—service Training, Educational Leadership,
Grounded Theory
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