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ABSTRACT

A Study on the Role of Leaders who have Returned to Farming in
Rural Community Projects: The Case of a Village in Yongin

Hyunjung Lee

The government has been pursuing various community projects since the 1990s not only
to increase farmers' income but also to promote community spirit in rural areas. However,
not all projects have had successful outcomes so a variety of research has been conducted
about significant factors in village community projects. The research has found that the
capability, belief, and driving force of the village leader were found as main determinants of
success, and the village leader's expertise has particularly been emphasized in the changing
rural situation.

At present, 46.2% of the leaders of rural villages emerging as new leaders of village
community projects have returned to farming. However, no research has been conducted on
these leaders. Therefore, this study conducted a case study on the role of a leader returned to
farming in a village community project and the results are as follows. First, it was found that
the characteristics of people returned to farming affected village work such as active youth,
objective viewpoints with a perspective on urban people, and skilled in informatization
technology, among others. Second, it is important for them to play a role as a leader with
professionalism, but it should be based on attitudes such as a leader's service and spirit of
sacrifice. Third, it was found that their role was to revive the community spirit, which had
been clouded, in rural villages. As the project progressed and the income of the residents
increased, the people's attachment to the village and the community spirit was revived.

As a result, leaders who have returned to farming are able to grasp the strengths and
weaknesses of their villages objectively by looking at it from different viewpoints from the
long-term residents. They can bring synergy if they cooperate with long-term residents due
to their outstanding ability to apply informatization technologies even they are lacking in
knowledge of farming-related technologies and they play a role of reviving the community

spirit of rural villages.

[Keywords: Leaders returned to farming, Community Spirit, Professionalism, Sacrifice
Spirit]



