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oleh Jl%g i WPy FTAES FHAG 7 A, AAURG R
Fol Utk oleld AT FUE sl FHE AzE FAgoRM A&
ArEdl vs) FAF J1Ee] =500l gia) sIe] oY BRE wAHEEA

2ol @t 53,
el ST BAAe] w=ahm, o] MBwF Fq PAe] W ojws
daE e BAtag gk o zyg;ﬂ 9 (2019)e1 4 AA G FE B B,

AN
rh
2
2,
BN
AL
K
L
Ho,
2
i)
o
N
2
[
JXE

F23to] sopgt,

B oaTE A9aT FUe 457 A AFA Ad ol2n mEAYES
F8 oA ANz Atk /19 AL BE EL /WoE MUY
Aol FYE J19e]l Asts A BASL, wERARY =¥ FA 2
wEA BAY B =0 o SAMBRY BAE /1 Aol =¥
of of7lst WMakE sl4 st @t

D 7led 7193 =

2o WstE 7lee] 22 ddA ol ol o, 7jwol 24 FxE 4
st=7bell digh edl =Aol EAEgtr ol FHwd b %7 AT=E
Woodward(1958)2] <77} =4, Woodward: 7144 B3 Ao Hmo u}
7194 AR @9 A4Hsmall-batch and unit), tHFfE
and mass), &4 A4H(process production)® A 7}A] E:
A2 g g, v el gk #edd vE So| v A" &
At AeHE Ul 2&Y F 2], 1987914 A21g). o]= Ao 7 Perrow, Thompson
Soll 9s] 7lwel 2HE AAFse FH 20 g By ATt o
FotA FAEAT. 1 A V=S A WeR dAgsta o wel 27
Z7F AR AT BE A3 o] E(contingency theory)e] S 43FA H tH(Scott
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and Davis, 2007). 3 o]|2& oWl 3o X F
shuhe] el AAZE EAgT L B

theory)& WHatet™, 7] 540 wel 2&4< x4 AA G4 F A=
S HAFATHA S 9, 2008).

SHARE G o] 22 x| WsE V&EH E&Adol 7|vkste] EtgstA o
i Aoz s HolAd, 72424 A4S =4 FoHChild, 1972; F¢
& EE, 1987). olelg HjES AV|PY oA 55 7l el Ak A
el o] E(strategic choice theory)& Z Ao o3l #ekz A
o]th(Scott and Davis, 2007). HEZ o2 Child(1972)= 7|&<S Y| E3to] 374,
TR 5o oy A8 warh ATz A ajle] ofyet Agtaie, 7]

]
A
kel A=A 7o o] E(classical management

p

%

< 3 AE, A 5 kel o]FW A gatAR e e R
1 FFsh e 24 A AAS A AFEA, 242 2 7
S AaHo g F8ate] 24 554 AAE FASA drk= 3ol

z2 o AFH AdS P2 Childe =9+ Chandlere] A2F gy @

2o} 9l tH(Child, 1972). Chandler(1962)o] w=w Hdgrolat “7)¢le] 7| E = el #
sl
A

715A 9 Bxgol ARy olggk BAS Fsty] 9 F9e] Ay H AL
TS ou gt oo wel XA EFE T5 FHSIE A9 dFA gAAA
2 7l Wald 23 29le] ®Ht} Chandleri= 7|dE0] Aolgh 22 =k
of 7|§kste] Z}7] vg 2ASxE Ao FAAEH, ol 24T
We7h 7l wde] wE E7bue Ayt B A8 olEd EHeA TR
HoH( e A& €], 2008)

Hoh WA o= Childe] A9 4S AS3 Miles and Snow(1978)+= 27 o
o AZE 719 Hxdta Bokow HgE #Astr] M e T2 stz
3t Al d9Ss AASE 71Y97FE E A (entrepreneurial problem), A7 3 A

d AYelA =2 BE&AS I HAHSE Tles AYsteE A4
(engineering problem), % AMS 3 =AH AAE A= A
(administrative problem)Z =% 7 Aslof gtthar FFh ol gk A
Ade o 7|9 Aviake] 71y dEs

9

= [¢)
o} a7 2gHA ghob Agol 4EHo dojuy Eah: 4

2 Adgkel vk
A ZF(reactor strategy)d} "ol ¥ (defender), &2 3 (prospector), ¥4 & (analyzer)
AgFolet= Ul 7HA s AAstA T WA, Wold dEFe 7o) P2
S E AE Aol FES Al §8AAS M, 71EY A GGl A
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Ly AgS AHAoE AR A 7SE Fa, A W] A5H08 o
SHorA A9 AFHS woluA st Mefolth O® s ARd A4S
A =2 QgAY vlasd s Astrix o iAo m ) A48 def
= oy Axde] & ol

Miles and Snow®} BEo] 7|§ deF F&e #g o] &5 A3 EH(2001)+=
7199 29459s S8 7 FES 9 TEHS Fole Ao EF i

= Ae Az 7199 dEs TAMNY, S Ak W 7199 f1A ¢ A
sto] Aottt +9 &l A &85 o2 71l vl&) ‘FEkA
gt T e =2 AAE A= Ao, 7149 A FAE &S o
E 7193 gE2A Fdss s ulain, ol& i AATAE FEEHA @
th oolw FHsbe 7ol dERs ‘EU4 H=f(generic strategy)’ ol ghal F-21,
I FE9E E=AFA 479 dS(overall cost leadership), 23}t A F
(differentiation), %53} & (focus) &= 3} T}

24 Van Alstyne et al.(2016)> X E]2] d2F o]2olA 4w 7|do] A
AbARe} Am| 2 7E TRAALE ] F 2ol 91 AlskH, Zbzbe] ofdo] 9 AT =
glo] T2l (pipeline) 71 golgta x| A5kt Ho A
U AAANNAT e TP Abe] FasHA vEA oM, R A =1
st el =4 Wi 284S MAskeE Aol Fag ot shA
SHE Vel A FFE AR Ak 3P M EYAS olE T AR =
Aol FoF Ajte] HIAW. 7Y Hixe= FHIFAAAM Adst= ALA
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upeba] EFARE 7)ol BHE v gAERe] HEYAE BtgoRE 7Y

oE MEA #ET vttt B AFe FUE VYol HE

EA4% 719 AgS Addna Ba, 7] Eo] A

AeF 71 o)l S BEAslaat 3ttt o5 9d] Miles and Snow(1978)

ol 71 F¥ ol&E& F&3tuA sk, 1 olfv EFH s Aysie o

Hop f&st7] wEolth, &3] xH 7 Al A7ke-9 A= Abdst A 3

Ao olglE™, Miles and Snowe] Wold HeF Hdx=3 Hd=f

3 7+zy gl gE T BAE (U EE, 2007, o1, dEF, 2015). SHAIVE EH
(2001)7F 22 Aef ghell A2 #AZE EA7) ol 7192 shte]l 5A A=

A T

n)
i
rlo
oX,
i)
il
B
ni
rr
juin)
o
>
ax
p
jusl

I 9ltH(Hales & Mclarney, 2017; Parnell
and Wright, 1993). o] ¥ <3 += Miles and Snow? 7|9 A =2 7|8k

stel, gAMRha EFQE /Y] AFe AnnnA o

&

2) =% SA

719 Ak 54 54 Vg AEolth 7Y ded] 719 €%
°of B&AS =olv s HolA, ol&S AFH R FEFomn YTl &
daAd AWHITHEE, 2001; Marglin, 1974). o] &< 7]go] 7o) A&FH o
2 Agsta t& 7AHY AABRANA $HE FHFOEN FEHE T,
7198 W #AA sl tig SAES FRIFoEN FEET mEtdd o
g FAHES SR o st olf e AFoEA =TI HAR el At
=7l el ol FolA = A3t k& FHEY, o met =% 53 (extraction)
A7 FAst7] WEoltt ol S8 AL m=EAelA deE wAd 7ve
FAES A ALY mEAke] mbSztoluy o2 Ao 54T WA R i
3t} (Gintis, 1976; Thompson, 1990; Stanford, 2017).

ol wEFZEo REA: y|EAHow wE8 FTujyl doju= ug #A 4
I B g7, mEA k] 7|nkelA] k= 4
]_

A aEd AV 39 B aE X Hdn B

e
2

- 13 - 2 A _. T ¢



A& 719del 24 R gAAEH A% MEYJAE 3 =F
o gk 7S 792 E A (piece—work compensation)el]l wal A
o] t}(Stanford, 2017). 3FAI%F Gandini(2019)% ZEREF AA 7L =%
U= Aol F43 vl 9\)\9}‘1 Stanford(2017)+= =59 540 e}
RZ 7]Eo] =dEHYEH=E 7
Aok T, B Ao =
ds] AEEd FAES FAbsta dSS Wl k(G AM, 2017 HHAA,

1227, 2020; &A4, 2020; Stanford, 2017; Veen et al, 2020). W&} =
AE 719 =52t AANA =F FAY EAE 2AE Aol oy, Al

FA AZIHolol & BAFL & 5 Utk ¥ ATE Y 4 AL A8 A
d Aol /g URHoEE wFolo FAYE Fusy] 9% BA gL
QG B Aetan AAsty, FAE 1Y ASE wF BA 4L 2
27} FHEE, 1987)

=E SAe ZAE AV dEAQ] Az Holnnho]
[e)

w(1989) S AE 717 wmHApele] Ao F ¢

1 BANA ol & A
o FgT AYe BeFOoRA wE) B5ABHdeskiling) T b/ Ak T4
Stk o2 Bal ARt FAHe] wolAr, wEA] A&Ao] AT A

ghel = A3 vEbgth . B sk vk (B g oy Rk, 1989). Edwards(1979)= A
SIAAA 23 w=F2 Age] Wstel] wel AALHom AJF A o]l A H| A o
AW EBAY WAo] Yrta FFe, 1A ©E A (simple control), 7] A4
% A (technical control), &= A4 £ A (bureaucratic control) = &35tk 2

% @A (workplace relations)oll #3F Ze AFZH AFEL o]efd oy 7}A

A FEEo] TEsHH, EAVF AFAolal EgdsittE As HoFAH. 1
A, el FAE dEgmerAolan Bk ok w=erh A ujARl AlZte] S|
t}(Callaghan & Thompson, 2001).

H wsRg 2o dzete fAE FHFORE Qg wFHgo wstE

A3l AFEo] tpksl Al YESTE Veen et al.(2020)2 EA49 /2 FHEx

(direct control), 71413 % A|(technical control), TE A A %A (bureaucratic

ﬁ

control), ¥ % EA(normative control), ZFEl <93 EA(computer
control)7} 91, Ztzte FREV R £ ot APt 1EEg gu
g5l 93 TA Aadloz gAY ZTPFoA YEUE FAE BT A9t
HE AL VedA 8% Rom, AFF] AL #e

_L\,
Ui f

o
-

Gl
tlo

= o
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-4 - ) ,-H “i 1_'_” 3



ol

SN 927

kA gvhal et
Aol Al 7HA] 8.4 F
HA, RG] Ao
38]% TFAl(algorithmic restricting)”} @iy, Aol st Hriel #FHAEHS]
e dug]E 7] =(algorithmic recording), ¥i1g]Z % A (algorithmic rating)
o] EAetH, wmiAuwto g R BAAME FaEF oAl (algorithmic
replacing), ¢iL8]% X AH(algorithmic rewarding)o] dojivtw, ole s E4 7]

Ax 712 BAl wAws FEAE dolgtn Fgs odd sEeA 2

t}. Kellogg et al.(2020)& Edward(1978)7} &3 =
sto] dagEE B3 6714 A 7IAE A EHA T

3to] L a8]E FF(algorithmic recommending)¥ &

A ), 53] A Pdol BPHow et F Aol FH ek

S, neolmue]l AVIE =¥ BAY WE Gwuse BAY TP we
= wedoAT ol w# 2719 mwe GHAssL FRFE ik
AR Aol FHL wasuA ATk wEge GeEl ARy o
YO wB A Azl A oheh, APF W wED AR 3 Fotol
oA FHETE Aol th(Bdwards, 1978; Bl 200404 A2 E). =F Ao
Sdo] aAHE YHAS AYe AHolA dov, 4 wAY 54 2
o7 Aald Aok x| wer gebd Ak old @ GHUS ol BA
WA Ade] AnEh HAAE w5 § @A ol gsta BAE] 6
A azustAY, @A ol gsn gsanss] M Falsts] el

B Fol Aol A FAYE WAstE FAHAA = AES FF
Al WhES Hole S HolA, Ui S I3t v WA o
&3 (-t r o], 1999; E<, 1987; Marglin, 1974). ©o]#3 =52 A&
E FA BAY gEY =EAAHE FAstE B & Fol7l% st k=wxt
o A #I == FE Ao =HS BFo HAFH ), Felro]l
o =9E 7|Ho® T, FebRol(1999) = HaolHrte] EA oA wFx}
2 FAEES AT Fr1ge SR BAE G v @Gtk o= AA =F
ZEo] AdslE FHAHol FA A (subjective) HAS AMAE Aztta B

15 - s 2T



Stk Behrol: wERYS AHPEo] F§F BAS YAsts] s 2A o
=N AN, 3 NS A% A% 24 AAZ AR sa ok 7
velolwwre] FEE wEI AW 7 XH BAS dolM 4P HgH

wEake] vle) olHBATY YolhA WA AFHE

FAEL s FEATI= AAd AY FofsdA

=4 vk A A Tk E 0] 1999).
ueha] EF g oA FEIok s AL wwAe FAAE By 1 AA
7} ok et ‘ﬂ} skl @Y TR FAF Q] FEl Aotk o]F FI =
Aol A ofyet T (consent)7hA Ao FAR Eojsole AVI7E Y
Kool 2002; 2004, Galiere, 2020).

870, =FRAoNA w5 F5A BAREA A FA A @& REE
AU £&atA Feth meAe W dotd mexddd e dS
W3lsle] gEHoR 88t r] wio|th(Callaghan & Thompson, 2001). 1]
A A A st F A FHE YERdT ol A #AC o

g U 759 sX(agreement)E oW Et7] wiZol, AE B A o =&

3tal, IS WolsEols o83 FRANES, 1987). =5 A AHNA Ag F
ol = AZujEtAolA] il FEIFFEIThE Aol 1 Eo]l FEstE EeAQl
gAs 9rd "Qa7t 9tk(Belanger & Thuderoz, 2010). olo] wi}, & A=

=AM 2oy =50 YA S TasA AR g
A5 ol (exit)®] &S Hol7|& gt
Zo AAHA A EAS AAGT G2,
o] RHE AFe] Aol EvhS 74X AnjATE Hold 1 VISl AES
e g | wgs = A 54 719l 9

= Zlelth(E 4%, 2016: 21). ©f
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Abstract

Strategies of Food Delivery
Platform Company and

Reconstruction of Labor Process

Jeong Yujin
Department of Sociology
The Graduate School

Seoul National University

Platform companies form networks with various platform user
groups and the labor required to produce goods and services traded
on the platform is procured through a network with the platform
worker group. Studies focusing on this point analyze that the
introduction of platform technology accelerates the dissolution of
employment relationship, intensifies labor instability, and emerges new
control mechanisms including self-control. However, these discussions
have limitations in capturing that changes due to platformization can
be developed in a complex manner according to the responses of
companies using platform technologies and workers to them. This
study focuses on the food-delivery industry in South Korea and

categorizes the strategies platform companies take and analyzes how
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the labour process is reorganized according to each type of strategies.

Companies adapt to technological changes on the existing
foundations of the industry and develop strategies. Before the
introduction of platform technology in the food-delivery industry, local
delivery agencies played an important role in the delivery process.
Local delivery agencies contracted delivery workers as employees or
independent contractors and connected delivery workers to restaurants
that needed delivery agency services. Some of the food-delivery
platform companies absorb the resources and operating methods of
local delivery agencies, while others explore new market areas and
networks on their own. The others combined these two strategies.
This study categorizes various strategies of food-delivery platform
companies into ‘Defender strategy’, ‘Prospector strategy’, and
‘Analyzer strategy’ based on the type of corporate strategy suggested
by Miles and Snow(1978).

First, the defender strategy targets customers with experiences of
delivery agency services and focuses on improving the efficiency and
convenience of the delivery services. Companies taking the defender
strategy expand the network with the platform user groups based on
the network that the delivery agency has formed by incorporating
local delivery agencies into branches or branches. Next, the
prospector strategy develops new market areas by enhancing the
quality of delivery services than before. In the company taking a
prospector strategy, advanced technologies such as Artificial
Intelligence technology are applied to the platform and a network
with an independent platform user group is formed regardless of local
delivery agencies. Finally, the analyzer strategy is a combination of
the those two strategies. Like a prospector strategy, it seeks to

develop a new market area in addition to the existing market area
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and the technology or network formation method applied in the
delivery process reflect characteristics of both prospector strategy and
the defender strategy.

The strategy of the food-delivery platform companies frame the
delivery process and it creates a difference in the way companies
control the labor process. Even after the platform technology is
introduced, companies taking the defender strategy are influenced by
local delivery agencies that had been absorbed into branches, and
they keep using control method hitherto taken by delivery agencies.
The prominent mode of control is direct control by the managers of
the branches and the norms shared between members of the branches
enforce delivery workers. Skilled delivery workers handle many jobs
and unskilled delivery workers mainly handle jobs that are difficult
and time—-consuming to perform, thereby maintaining a stable labor
process. As a result, the difference in skill level between delivery
workers remains the same. The structure of skill among workers is
multi-layered.

On the other hand, companies adopting an offensive strategy
actively utilize an algorithmic control method by conducting the
assignment of delivery tasks and evaluation of delivery performance
through AI technology. The autonomy of delivery workers is
extremely limited and the difference in skills between delivery
workers becomes insignificant. As a result, a single-layered structure
of skills is formed. Instead of the collective norms formed with other
delivery workers or managers, delivery workers continue to
participate in the labor process through high market incentives.

Lastly, in companies taking an analyzer strategy, a direct control
method appears by establishing regional centers that play a role

similar to branches along with the application of an algorithmic
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control method through AI technology. However, the level of control
of each method is much weaker than the previous two strategies.
Managers of regional centers sometimes ask delivery workers to
perform specific tasks, but there is little explicit coercion against
them. Also, the worker does not suffer from a significant
disadvantage even if the worker rejects the task assigned by Al
technology. Low level of enforcement is compensated for through
market incentives, as in prospector strategies. As Al technology is
applied in the similar manner to the case of the prospector strategy,
the difference according to skill does not play a significant role, but
that does not mean that the skill of workers removes actively.

Each labor control method of food delivery platform company
evokes various responses such as resistance, consent, and departure
from worker. Workers in the defender enterprises take all three
response modes: consent, resistance, and departure. The dominant
modes of response were consent and departure. In the prospector
enterprises where workers’ autonomy is hardly guaranteed, worker
either agrees with the control method or leaves the platform.
Resistance 1s not a viable option for the worker. This is because
there exists another platform other than the old one that the worker
could enter and the conversion cost is enough for the worker. Finally,
in the analyzer companies, the response of consent and resistance
were dominant. Consent was also shown in the previous two types of
companies, but the level of agreement was very high in that the
delivery workers felt a kind of ‘loyalty’ for the analyzer platform
companies. Resistance appears mainly in relation to the assignment of
Al technology to work, which is a response because, unlike
aggressive companies, workers’ autonomy is guaranteed to cetain

degree.
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This study tried to reveal that the transformation of labour process
following the introduction of platform technology were less an
inevitable result of technological development than a complex process
according to the various strategies and control methods used by
platform companies and platform workers’ behaviors. The strategy
and control mechanisms adopted by platform companies are similar to
the way delivery agencies were operated in the past, indicating that
the introduction of platform technology occurs continuously rather
than disconnected from the existing industry. In addition, it suggests
that workers do not merely passively respond to changes in methods
of labor control due to technological development, but rather exert
their agency in various modes such as consent, resistance, and even

exit.
keywords : food—delivery industry, platform, corporate strategy,

labour process, control, worker agency
Student Numper : 2018-22837
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