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20009t ©] % Finance Phasez} 2l 433 &Y Add HolE982 & & Ut}

2000 - Onwards Define optimal financial structur.es (p!’OfI.tS, tax offsets, trade free
1 zones, etc.) and align physical assets.

Finance Phase

information Implement advanced planning systems o optimize planning, decision
1980/90s . .
Phase 1 making and collaboration
Physics i Pre- 1980 Optimize physical nodes type, location and internal operations to
Phase ; minimize production costs and inefficiencies.
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Manufacturing and
Logistics Supply
Chain Strategy

K Financial Supply Chain Strategy \

Financial business
processes

Financial Supply

Financial and banking Chain Perf
in Performance

information systems

Financial network

\ structure /

(a2l 2) 2833 AT =323 olA], reference: Motorola's global financial

supply chain Strategy
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Z]

A TFAEME F28A TAHA FPAT FE 527 A Balo| 9

I‘ll‘
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4784 8 Mul2E A 918 #8)(Trade Risk Mitigation), Z8AKE oA (Trade/Supply
Chain Financing), Al ZZAM 2~ &) (Trade Transaction Processing & Management)

o FFAE EHE 2 WEYA 7= (Trade/Supply Chain Platform & Networks)©|t}.

Phyvgical Sunnly Chain Evente

N e O InBound . Inspect N Invoice S o -
" logistis - Skip 7 Logistics /7 Gt " Approvat o/ Payment

Financial Supply Chain Management

Key events, documents and processes
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