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oz et @9 w wAStFFEA Dol gt == 1990duiFE v
=, G SANAFE dsiA Aottt wAEC] FEA R wje
dote stadlA FAEY SGH4H7E O wvhe AFA AT EaE A
(Rosenholtz, 1989), dnE mALS} dtu FAAES HE7F &3
FAE T A tig #ilo] Folxled, A7]dd= o# AIZE Ft
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Abstract

Sustaining a teacher
learning community in a
school

. Qualitative case study on
Haneul Middle School

Chang, Yeon—-Woo
Department of Education
The Graduate School

Seoul National University

While the interest in a teacher learning community has
continued as an alternative to improving teachers’ teaching
practices and school reform, this study was conducted with
the aim of enhancing the understanding of how the
school-wide teacher learning community is sustainable for a
long time. To achieve this research purpose, this study
conducted a qualitative case study on sustenance of Haneul
Middle School teacher learning community, which has been
sustaining the teacher learning community for 13 years. As a
result of exploring the case focusing on four research questions, the

following research results were derived.
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First, what was the process in which Haneul Middle
School was established and sustained as a learning
community for teachers, and how can the period be
distinguished? As a result of the study, it was found that
the teacher learning community of Haneul Middle School has
been developed from pre-initiation stage to the stage of
initiation, developing, mature, and sustaining. In Haneul
Middle School, a book club, a small group of some teachers,
appeared first in 2009, which later led to establishment of a
learning community for all teachers. Therefore, 2009 was
classified as a pre-initiation stage. In 2010, all teachers of
Haneul Middle School began to learn and practice
cooperatively together. With the introduction of the
innovative school policy, teachers at Haneul Middle School
decided to introduce Learning Community Model proposed by
Professor Sato Manabu of Japan, and began a lesson study
in which teachers opened and studied classes. Therefore, the
research classified this period as the initiation stage. From
2011 to 2013, it can be said that it was a time when Haneul
Middle School established it's teacher learning community
structures. During this period, Haneul Middle School
established a solid structures for cooperative learning and
practice of teachers. Accordingly, the researcher classified
this period into a developing stage. From 2014 to 2016, it
can be said that it was a time when the culture of teachers’
cooperation blossomed on this solid cooperation system. At
this time, teachers stably operated the learning community
system established until 2013. In particular, during this

period, a number of teachers who grew up in this system
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formed a solid core group of the community and developed a
cooperative culture of Haneul Middle School. Accordingly, the
researcher classified 2014 to 2016 as a mature stage
separately from 2011 to 2013. On the other hand, the
replacement of leaders becomes an important turning point
that separates the stage of learning community(Fullan,
2007). At Haneul Middle School, there were major leader
teachers who led the innovation of the school from 2009.
However, the teachers who led school innovation had to leave
the school as time went by. Especially, all major leaders left
the school in 2016 and 2017. Accordingly, new leader
teachers who grew up in this school succeeded in leadership
and led the school after 2016. Among them, from 2017 to
2018 was classified into the first term of sustaining stage,
and from 2019 to 2021, when the leader teacher was
replaced, was classified into the second term of sustaining
stage. In the first term of sustaining stage, a large number
of teachers were replaced, and the size of the school
decreased significantly. Even in this situation, the firmly
established learning community system continued to operate
meaningfully. As the leadership styles of new leaders were
reflected, efforts were made to accommodate more teachers’
opinions and diversify the learning community. In the second
term of sustaining stage, efforts to embrace diversity
continued. In particular, during this period, the school vision
was newly updated, and the official learning community
activities changed from the participation of all teachers to
the grade level.

Second, what are the characteristics of the sustenance
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of the teacher learning community in Haneul Middle
School? Looking at the 13 years of the establishment and
continuation of the Haneul Middle School learning
community, there were things that did not change and things
that changed. First, the one that did not change was the
‘multi-structures of the learning community that forms the
framework”. The learning community activities of Haneul
Middle School could be divided into the following
multi-structures: 1) The dual structure of formal and
informal community, 2) the triple structure of theory-based,
inquiry-based, and practice-based learning communities, 3)
and the triple structure of the small group, whole school,
and the regional-linked learning community. The learning
community activities in Haneul Middle School were
complementary to each other through these multi-structures.
As Haneul Middle School continued as a learning community
for a long time, there were changes in some learning
community  activities. This could be divided into
diversification of learning topics, reduction of the official
learning community time, movement and expansion of the
learning space, and weakening of the community-centered
learning community.

Third, how did Haneul Middle School last as a teacher
learning community for 13 years? It was found that
various backgrounds were working for Haneul Middle School
to sustain as a teacher learning community for a long time.
First, the successful succession of leadership was one
background. Teachers who share the school’s philosophy were

transferred to Haneul Middle School, and these teachers
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grew as leader teachers in the Haneul Middle School learning
community system. As leadership was succeeded through
these teachers, the Haneul Middle School teacher learning
community has sustained. In addition, through the principal’s
open recruitment system, the principal who could support the
culture and philosophy of Haneul Middle School was
appointed and continued supportive leadership. Second, as
most new and transferred teachers embraced and smoothly
adapted the school culture, the teacher learning community
could be sustained. In particular, there were many new
teachers at Haneul Middle School, and the new teachers had
a strong desire to learn, so they were learning and growing
by participating hard in the teacher learning community
activities at Haneul Middle School. In addition, Haneul
Middle School was supporting their adaptation by preparing
separate programs for new and transferred teachers. Third,
as the teacher learning community of Haneul Middle School
accumulated for a long time, the cooperative school culture,
structures, and philosophy were internalized in the school
culture, and the cooperative culture was being renewed
spontaneously. In this culture, new teachers naturally
learned to cooperate. Lastly, Haneul Middle School was able
to continue as a teacher learning community for a long time
because  out-of-school systems  that  facilitated  this
cooperation contributed. Village teachers were working
together for various projects at Haneul Middle School, and
there was a work suspension system, allowing teachers to
work at Haneul Middle School for up to nine years without

leaving school too early.
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Fourth, what are the challenges that have emerged in
the process of Sky Middle School continuing as a teacher
learning community for 13 years? In the process of Haneul
Middle School continuing as a teacher learning community for
a long time, teachers often faced various challenges. These
challenges could be largely divided into three categories.
First, it is a problem of the school size reduction and
imbalance in the composition of the student population. The
size of the school gradually decreased as the population of
the region moved outside due to regional redevelopment,
which was hindering teacher cooperation as it resulted in
adding to the work of teachers. In addition, due to the
growing perception among local people as “a school that
makes students play for Haneul Middle School, more male
students with relatively little interest in studying enter
Haneul Middle School, which caused the problem of student
gender imbalance and the teachers’ work weight. Second, the
continuous change and diversity of teachers, and the position
instability of supply teachers have been raised as challenges.
As the teacher learning community of Haneul Middle School
continued for a long time, a new generation of teachers was
flowing into Haneul Middle School, and these teachers
formed a different teacher culture from those who had
previously worked. They had a stronger personal and
horizontal culture than existing teachers, so they were
considered unfamiliar to existing teachers culture. In
addition, the school situation, which was difficult to accept
various topics teachers want to study in the community, was

a factor causing conflict among teachers. Lastly, the lack of
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professional leader teachers was also a challenges for the
sustainability of Haneul Middle School teacher learning
community. Supportive and shared leadership has been
discussed with the leadership needed for the teacher learning
community, but this study found that this administrative
leadership alone has limitations in maintaining the teacher
learning community at a satisfactory level, and it is
important for teachers with a higher professional insight to
stimulate and lead other teachers’ learning. However, it is
becoming increasingly difficult to secure professional leader
teachers and to cultivate new professional leader teachers.
Finally, the researcher discussed the implications of the
case of Henuel Middle School on sustaining a school-wide

teacher learning community.

keywords @ professional learning communities, teacher
learning communities, school-wide teacher
learning community, teacher collaboration,
sustainability, sustaining.
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