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Abstract 

Does Sport Contribute to Peace 

Building?:  

Five years of post-conflict in Colombia 

 

Andrés Felipe Guzmán Sánchez 

Global Sport Management, Department of Physical Education 

The Graduate School 

Seoul National University 

 

Sport has been used to mediate times of conflict since the 9th century 

in ancient Greece. In recent decades, it has also been used as a tool to address 

different social problems. The concept of sport for development and peace 

has established itself as an important social catalyst and has been endorsed by 

several important actors such as the UN, international development agencies 

and non-governmental organizations.  

Colombia, after more than 50 years of armed conflict, signed a peace 

agreement in 2016 with the largest terrorist group in the country and multiple 

social and business initiatives began to emerge by ex-war combatants, civil 
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associations and government organizations for the clarification of the truth, 

reconciliation, justice, reparation and social reintegration.  

By doing a document analysis and a series of semi-structured 

interviews, the purpose of this study is to identify how sport was used to 

support peacebuilding processes in Colombia, after the peace agreement. The 

research analyzed different SDP initiatives at different regions of the country 

and at different local community levels and three themes were identified as 

the contribution of sport to peacebuilding processes in the country; The 

promotion of peace through conventional ways, the use of sport for protection 

of forced displacement and migrant population and lastly, to foster 

reconciliation and reconstruction.  

Promoting peace through conventional ways with sport, includes the 

promotion of education in values, peace, and conflict resolution through 

sport-based programs, usually based on the less privileged neighborhoods of 

the urban areas of the country. It also includes boosting social cohesion 

through the prevention of drug abuse and violence in the same areas. 

Protecting forced displacement and migrant population through sport 

was identified as way to provide and build protected environments that help 

to shield and keep people away from the dynamics of violence, forced 

recruitment and other risks associated with the conflict, specially at rural areas 

where the state presence is not strong. 
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Fostering reconciliation and reconstruction using sport was highly 

related to supporting the development plans with territorial approach known 

as ¨PDET's¨ (Planes de Desarrollo con Enfoque Territorial, in Spanish). In 

this development plans, the government called the importance of using sport-

base programs to contribute the social growth of the communities, not only 

with the reconstruction of sport facilities that will promote social dynamics 

away from violence, but also to plant create reconciliation efforts within the 

affected community by violence, including ex members of the armed groups 

and the victims. 

Nevertheless, it was found that sport-based programs have limitations, 

and it is far from being a holistic process for peace building. Instead, SDP 

programs are important pieces of the messy jigsaw puzzle of peace building. 

It´s concluded that sport does contribute to peacebuilding in a specific context 

as this case, a country with a post-conflict phase and where there are 

communities seeking a greater integration and reconciliation. 

It´s important as well to recognized that the type of relationships 

between stake holders and the institutional properties of the SDP programs, 

shape the ways sport-based programs contribute to peace building in the post 

conflict communities, as well as the difficulty to monitoring and evaluating 

SDP projects in Colombia, due to the complexity itself of this process and the 

complex context of post-conflict and blurred lines between what is violence 
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and what is not. What is socially considered illegal and what is not. 
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Chapter 1. Introduction 

1.1 Study Background 

Sport has been used to mediate times of conflict since the 9th century 

in ancient Greece. In recent decades, it has also been used as a tool to address 

different social problems. The concept of sport for development and peace 

has established itself as an important social catalyst and has been endorsed by 

several important actors such as the UN, international development agencies 

and non-governmental organizations.  

Colombia, after more than 50 years of armed conflict, signed a peace 

agreement in 2016 with the largest terrorist group in the country and multiple 

social and business initiatives began to emerge by ex-war combatants, civil 

associations and government organizations for the clarification of the truth, 

reconciliation, justice, reparation and social reintegration. Supported by 

various national and international organizations, these projects and initiatives 

are considered means that contribute and strengthen the process of building a 

stable and lasting peace in the country.  

"Rowing for Peace" is one of these initiatives where ex-combatants 

and community members came together to create a rafting team for tourism 

in the region. In addition to supporting the local economy, they have managed 

to hold national championships and sports festivals in this post-conflict region. 
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Additionally, they have represented Colombia sportingly at the international 

level in world championships.  

Academics claim that the connections and relationships between sport 

and peace building are rarely addressed by the academic field of peace 

research and conflict resolution. The culture of peace models has captured the 

most current attention in the research and practice of peace, while the study 

of the institutionalization of sport shows how sport has been better associated 

with the culture of peace model than resistance- politics of peace movements.  

Although some pioneers of the research and practice of peace have 

not applied their work directly to the sport-peace context, they have built 

theoretical frameworks and understandings that can be overlap on the 

research that the SDP sector does on peace and especially endorse 

methodologies as Giulianotti’s three SDP project models, which focuses 

mainly on pacification.  

According to Giulianotti, the SDP sector deploys sport as a 

sociocultural tool to reduce social tensions and promote reconciliation and 

reconstruction, especially in post-conflict contexts. This research aims to 

identify how sport contributes to the construction of a stable and lasting peace 

in Colombia. Based on the types of SDP ideal project models proposed by 

Giulianotti, the research aims to identify the set of common social heuristics 
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of different SDP project carried out in Colombia after the peace agreement of 

2016. 

1.2 Research Significance 

The 2030 Agenda for Sustainable Development of the United Nations 

recognizes sport as an “important facilitator” to promote peace and 

understanding. Likewise, the objective of the Olympic Movement is to 

contribute to the construction of a better and more peaceful world by 

educating the Olympic values through sports practice. 

According to (Dart)(2019), "Peace" in SDP is centered in those 

countries in a post-conflict phase and where different communities seek 

greater integration and reconciliation (p. 12). Colombia is one of those cases, 

which is implementing a stable and lasting peace building process, five years 

after the signing of the peace agreement of 2016 with the largest terrorist 

group in the country. Due to this post-conflict stage, the country is going 

through different initiatives seeking reconciliation, social reintegration, social 

development, humanitarian and protection assistance with the support of 

different government institutions, NGOs and communities.  

Different initiatives such as "Rowing for Peace", an initiative of ex-

combatants and community members who came together to create a rafting 

team for tourism in the region of Caquetá, reflects the potential of sport as an 
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important facilitator of sustainable development that contributes once again 

to the construction of a stable and lasting peace in Colombia. This project 

highly promoted in the country brings questions about the real impact of 

sport-based programs and them to contribute to the peace building process in 

Colombia.     

The study of these cases makes possible to understand the ways in 

which sport based-programs could have positively impact at a social and 

institutional levels, as well as understand the potential of sport as a social 

catalyst for reconciliation and reconstruction processes in Colombia.  

The purpose of this study is to display the ways in which sport 

supports the peace building processes in Colombia after the peace agreement 

signed in 2016. By examining specific cases, the research will analyze key 

factors of SDP initiatives and programs that could have strengthened the 

process of building a stable and lasting peace in the country during the post-

conflict context.  

By doing a document analysis of different sources and a series of 

semi-structured interviews, a review of SDP initiatives will be done, 

according to the different types of policy domain and the specific institutions 

that tend to be associated. Therefore, explain how sport has been used to 

positively influence the Colombian peace building process.  
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This study uses the set of common social heuristics of the model 

proposed by Giulianotti as well as his 3R’s model in a recent Latin American 

post-conflict context. These results offer information that allows the 

understanding of general application of SDP programs in a post-conflict 

context seeking to strengthen the role of sport in peace-building processes in 

Latin American society. 

1.3 Research Question 

The purpose of this study is to identify how sport supports peace 

building and reconciliation processes in Colombia, after the peace agreement 

signed in 2016. The research will analyze different SDP initiatives at different 

regions of the country and at different local community levels. This study 

aims to explain the influence of sport as an “important facilitator” to promote 

peace and understanding in the post conflict context.  

This research aims to identify the set of common social heuristics in 

its four categories, according to the types of ideal model proposed by 

Giulianotti; institutional characteristics, properties of PDD interventions, 

types of social relationships, and monitoring and evaluation methods. 

RQ1. How sport has contributed to peace building in the post conflict era of 

Colombia? 

RQ2. 2. What are the characteristics of SDP initiatives in the post conflict era 
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of Colombia? 

RQ3. 3. In what ways SDP initiatives have strengthened the process of peace 

building in local communities of Colombia? 
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Chapter 2. Literature Review 

2.1 Sport for Development and Peace 

SDP (Sport for Development and Peace) is defined in the Routledge 

Handbook of Sport for Development and Peace, as a broad social field in 

which sport and related activities are used to pursue different types of non- 

sporting development and peace building goals across the world, (Darnell, 

2012);(Kidd, 2008);(Levermore, 2008) Moreover, the book stated SDP 

initiatives primarily center on intervention programs intended to promote 

social development and peace. 

(Cárdenas)(2013), describes SDP as a social intervention strategy 

that proposes the use of games, physical activity and sport to address explicit 

peace and development objectives including, most notably, the Millennium 

Development Goals (MDG). Moreover, these interventions are to tackle a 

wide range of social issues including: gender equality; peace building and 

conflict resolution; social inclusion; crime and violence; racism; social 

inequality, and health education. 

Furthermore, according to The Sport for Development and Peace 

International Working Group (2008), this approach aims at realizing the rights 

of all members of society to take part in sport and leisure activities and states 

it has an important component of non-sport-based activities. 
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In concordance, (Giulianotti) (2011), states that sport have come to 

be viewed by policy-makers as an increasingly useful tool for advancing a 

wide range of policies on social welfare and development (p. 11). Sports-

based interventions in the UK have been utilized to facilitate various social 

benefits, including community cohesion, crime reduction and social 

integration. 

However,(Giulianotti)(2011), explains that SDP agencies and 

projects are now located across the world, particularly in the Global South, 

and utilize sport to pursue diverse welfare objectives which often center on 

the Millennium Development Goals (p. 13). 

Moreover, SDP is described as having a diverse range of 

development and peace building goals. The choice of specific SDP goals will 

depend to a large extent on the perceived needs in local areas, and will also 

vary over time. Furthermore, the ‘sports’ within SDP are also highly diverse, 

been football the most popular but also involves much more varied types of 

play and physical culture (Darnell, 2012);(Kidd, 2008);(Levermore, 2008). 

According to (Giulianotti)(2011), the field of SDP is also made up of 

a wide range of organizational partners or stakeholders. NGOs, The world of 

sport (athletes, clubs, leagues and federations), intergovernmental bodies such 

as the UN and Commonwealth Secretariat, local and national governmental 
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bodies, private businesses and increasingly social enterprises (p. 17).  

However, according to (Giulianotti R. )(2011) SDP development has 

been significantly guided by its various relationships with the United Nations 

(UN) (Beutler, 2008). The UN’s Millennium Development Goals (MDGs) 

and Sustainable Development Goals (SDGs), running respectively from 

2000– 2015 and 2015– 2030, have heavily influenced the shaping of many 

SDP programs objectives (UN, 2021); 2021a). The UN has also formally for 

the role of sport in promoting development and peace building, as Article 37 

of the SDGs states:  

Sport is also an important enabler of sustainable development. We 

recognize the growing contribution of sport to the realization of development 

and peace in its promotion of tolerance and respect and the contributions it 

makes to the empowerment of women and of young people, individuals and 

communities as well as to health, education and social inclusion objectives. 

2.2. Sport and Peace 

(Cárdenas)(2013) states that the idea of using sport to advance peace 

endeavors is not new. He claims that the first documented use of sport to 

mediate in times of conflict dates back to the 9th century BC in ancient Greece 

with the establishment of an Olympian Truce (Ekecheiria) (p. 18), intended 

to temporarily stop the war between the Peloponnesian city-states during the 
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celebration of the Olympic Games.  

Moreover, the use of football to tackle issues related to equality and 

social justice in more recent years, emerged as a response from different social 

sectors, to instances of violence and intolerance induced by spectators – and 

in some cases by professional players themselves – both in and around 

football stadiums (Cárdenas, 2013).  

Furthermore,(Cárdenas)(2013) explains that several successful 

initiatives to promote sport as an agent of transformation were subsequently 

launched internationally after the success of early sport-for-peace campaigns 

(p. 12). A ‘cooperative global ethos’ raise among the new application of sport 

as a social catalyst and a social intervention strategy and social movement 

known today as Sport for Development and Peace emerge. 

(Dart)(2019), call that the term ‘Sport for Development and Peace’ 

was readily adopted by international sport federations, international and 

national non-governmental organizations, national governments and local 

organizations who saw it as an attractive, low-cost, interventionist tool to 

foster social cohesion, prevent and reduce conflict and build peace (p. 11). 

Furthermore, he claims that sport is seen as an instrument for 

bringing peace, promoting mutual respect and tolerance, creating a positive 

environment between the different communities, humanizing the ‘other’ and 
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helping to create a sense of normality. Moreover, he states that the SDP sector 

is dominated by the ‘development’ element with ‘peace’ research focused on 

those countries in a post-conflict phase and where different communities are 

seeking greater integration and reconciliation.  

(Sugden)(2018), states that peace processes are messy affairs: hugely 

complex enterprises that move forwards or backwards according to 

conditions prevalent in the transcending social and political order. Likewise, 

explains that peace is only possible when significant proportions of ordinary 

people are ready for and open to conflict resolution (p. 19). 

In concordance, he explains that understanding the role that sport can 

play in the relationship between political and civil society is a key to 

understanding any role that sport can have in promoting progressive social 

change. It is also useful in helping to understand the underlying dynamics of 

peace processes which, in their own way, require a revolution in established 

social and political relations. 

(Sugden)(2018), describes the peace processes as massive, multi-

dimensional, jigsaw puzzles that have to be solved without having the full 

image to solve it. There are political pieces, economic pieces, military pieces 

and cultural pieces. In order to be imagined and completed the jigsaw puzzle, 

all of these pieces will have a part to play and while some may have more 
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significance than others, all the pieces will be necessary for the picture of 

peace to fully emerge. While not being the most important pieces in some 

regions of the jigsaw puzzles, sport can and often does occupy a significant 

place. 

According to (Woodhouse)(2018), the SDP sector has expanded 

dynamically and creatively in recent years, occupying and engaging an ever-

widening circle of academics, policy-makers, practitioners, and media analyst 

and commentators (p. 12). Diverse academic fields such as sport science, 

history, anthropology, gender, economics and politics, have engaged and 

study the relation of sport in their areas of interest and much of the literature 

that connects sport and peace has been produced by specialist with 

orientations and perspectives coming from outside of peace and conflict 

research such as; sociologists, historians and international relations and 

development specialists.  

However,(Woodhouse)(2018), states that connections and 

relationships between sport and peace-making is rarely approached by 

academic field of peace research and conflict resolution. 

Moreover, (Cárdenas)(2013), states that despite the growing study of 

the SDP field, there is a lack of research analyzing the interplay between sport 

and peace from a perspective of peace and conflict resolution studies. 
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(Sugden)(2018), affirm that although an important number of studies 

examined the role of SDP programs, only a few interventions and studies are 

grounded in conflict resolution theories.  

The sport-peace relationship is explained by the author with the 

concept of culture of peace, interpreted pedagogically and conceptually in a 

creative way. According to (Boulding)(1990), imagination, creativity, and 

human desire stressed power in creating “global civic culture” along with the 

institution building in peace-making (p. 95). (Boulding)(1990), explains the 

importance of finding ways to develop emotional/affective and intuitive 

modes of knowing for modes of action and to develop the skills of 

imagination.  

This pedagogic framework engaged academic peace research with 

the cultural and artistic dimension of conflict resolution, as mentioned by 

(Woodhouse)(2018), expressed in popular, culture, in art, theatre music and 

sports (as a universal expression of popular culture). According to him, these 

creative and expressive areas of human activity provide access to a powerful 

source of peace building energy and passion that is not always apparent in the 

formalized processes of political conflict resolution.  

Furthermore, he states that creative conflict resolution nourishes and 

defines the emergence of a culture of peace. According to (Darnell) Darnel 
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(2014), culture of peace models has gain most of the attention of current peace 

research and practice, meanwhile the study of institution of sport shows how 

sport has become associated with the culture of peace model better than 

resistive politics of peace movements. 

2.2.1. The inconvenience of sport for peace building 

It is believed that sport is as a magical solution for addressing social 

issues. The concept of Sport for Development and Peace (SDP) has gain 

massive recognition around the world; perhaps since the UN endorse this 

concept 20 years ago. However, some authors as (Svensson & Woods, H.) 

(2017) questions in instance if football is appropriated for peace building 

process due to the nature of invasive aspects that may inadvertently reinforce 

conflict and violent behavior.   

In same direction, (Dart)(2019) concluded in his article that sport is 

not an appropriate vehicle for peace building between Israelis and 

Palestinians because there is no peace – a necessary precursor for 

reconciliation. Furthermore, criticizes a de-historicization and/or de-

politicization within SDP research and concludes that because SDP 

organizations are deliberately ‘avoiding politics’, their projects are unlikely 

to be successful. 
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However, in order to properly design and develop any program 

including related SDP projects, (Sugden, 2018); (Reychler, 2010), justify the 

necessity of summarize socio-political and demographic features that belong 

to the topic discussion. Moreover, (Reychler)(2006) considers that contextual 

judgment is more important than knowledge of the ten best peace building 

practices in other situations.  

According to (Sugden)(2018), SDP is not a one-size-fits-all garment 

and no SDP initiatives should be undertaken before the agent or agencies 

involved in their design, delivery and promotion have undertaken an in-depth 

and thorough-going analysis of the transcending socio-political and ethno-

cultural context within which the initiative is planned to take place. 

Furthermore, declares that once furnished with this contextual 

information any given sport-based peace-building/conflict-resolution 

programs can be designed and tailored to fit the specific needs of the different 

communities that populate the regions and locals in question. 

2.2.2. Sport and Peace Models 

“There is international enthusiasm for the idea that sport can 

contribute to ‘social inclusion’ strategies” (Kelly, 2011). Currently there are 

many initiatives of social inclusion programs through sports and other 
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activities, aimed at young people, which although as Kelly (2011) expresses, 

the processes of these interventions that promise social inclusion require more 

research; Government Departments and sports organizations in the UK have 

suggested that sport can be used as a tool to contribute to ‘youth crime 

reduction’ and ‘social inclusion’ strategies (Central Council of Physical 

Recreation, 2002; Department for Culture, 1999).  

In order to understand how sport contributes to peace, it is necessary 

first to have a holistic approach to peace and conflict resolution studies and 

theories. (Woodhouse)(2018), refers that none of some pioneers of peace 

thinking and practice such as Elise Boulding, Adam Culer, John Paul 

Lederach and Wolfgang Dietrich, have applied their work directly to the 

sport-peace context, they have built frameworks and understandings that 

could overlap the peace work of SDP sector and specially boost the 

methodologies of Giulianotti’s three models of SDP projects.   

(Giulianotti R. )(2011a), expressed that SDP sector deploys sport as a 

socio-cultural tool to reduce social tensions and promote reconciliation and 

reconstruction, notably in post-conflict contexts. The three ideal-type models 

proposed by Giulianotti are the technical, dialogical, and critical.  

The models are Weberian ideal types, encapsulating particular 

characteristics of SDP projects within idealized, homologous forms. The 
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models are based on an analysis of projects which focus primarily on peace-

making and are referred to a set of common social heuristics grouped in four 

categories; institutional features, properties of SDP work, types of social 

relations and monitoring and evaluation methods (Giulianotti R. ), 2011a). 

Social relationships within the ‘technical’ model reflect 

commitments to hierarchy, directive pedagogy, established sport, and 

instrumentality. It features interventionist programs with specified social 

units, particular global civil society relationships and the SDP agencies within 

this model accept regulation by donors who seek to influence project 

objectives and methods of evaluation. 

The dialogical and critical models, as stated by (Woodhouse) (2018), 

closely reflect the objectives and methods of transformative conflict 

resolution established in the research field of peace by theorist practitioners 

as the pioneers of peace thinking-practice mentioned previously.    

According to (Giulianotti R. )(2011a), the ‘dialogical’ SDP model is 

rooted in an interpretative, communicative philosophy. This approach seek to 

facilitate the positive re-foundation of social relations between communities, 

the SDP agencies offer guiding mediation in order to build new meanings 

between the divided parties and practice a dialogical pedagogy. The 

participation is more open-ended than the technical model, allowing user 
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groups to drop in and out of the projects.  

The critical model, as stated by(Giulianotti R. )(2011a), features a 

highly reflexive, critical approach towards SDP projects and pursues 

transformations in relationships between divided communities and in how 

SDP initiatives are conducted.  

The SDP agencies in this model characterize to try to reach deep 

inter-communal transformation, contributing a facilitating role that builds 

everyday communication, trust and common interest between divided 

communities. The model features horizontal, fluid readings of different 

institutional roles of SDP context. 

(Darnell)(2014), analyses the transformation from culture of war to 

culture of peace. Peace movement during twentieth century had oppositional 

and resistive political goals, against militarism, nationalism, colonialism and 

hegemonic forms of international relations. This resistive and oppositional 

peace movement continues after to operate in in resistive mode post 9/11 and 

also in the current era of international terrorism.  

The shift from a culture of peace was in part promoted by the UN 

designating the year 2000 as the year of the Culture of Peace. This concept of 

peace evolving cultural capacity emerged in peace research after 1945 

academics reflected on the failures of peace movements campaigns to prevent 
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and stop both the first and second world wars, considered as well as failure of 

the international relations discipline.   

Consequently,(Woodhouse)(2018) states that analysis and resolution 

had to embrace all levels of conflict; intra-personal, intern-personal, inter-

group, international (regional – global) and ecology, lately added to the list 

by Galtung. According to this multi-level analysis,(Galtung)(1996) stated that 

relationships which produce peace or violence are formed in four spaces; 

personal relationships space (the human space), societal constructions space 

(broadly, culture, politics, economy), world systems space (international 

politics) and ecological space (Relationship of people to the planet or nature).  

(Cárdenas)(2013), utilized Galtung’s holistic model of 3R peace 

building process to exemplify some of the ways which sport have been used 

for peace building and conflict resolution initiatives. (Cárdenas)(2013), 

mention as well, Lederach’s web-approach to peace building (2005) and use 

of rituals of (Schirch)(2005), from which claims this are just some few 

approaches that future research can develop a more systematic interpretation 

of the use of sport as a social catalyst. Galtung’s holistic model of 3R includes 

3 key factors; resolution, reconciliation and reconstruction.  

(Cárdenas)(2013), describes that a potential contribution of sport to 

conflict resolution processes is that it provides a sub-systemic nucleus around 
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which social networks can be formed and where members can be taught about 

resolving conflict. As described before, some academics such as (Dart)(2019) 

claims that peace is a necessary precursor for reconciliation and is little what 

sport can do in resolution processes.  

However, (Jung)(2013) states that the very instrumental effectiveness 

of sport gave a birth to the idea that sport can be used effectively to promote 

contact between or among hostile countries, and emphasizes that strategic 

choices made by the governments of the two Koreas play an important role 

when casting sport as an instrument to develop relations.  

According to (Sudden)(2008), in Jordan, Israel and Northern Ireland, 

sport has been used to encourage social contact across community boundaries 

while participants are taught about peaceful coexistence and resolution of 

conflicts. To foster peaceful resolution of conflicts in Colombia, 

(Cárdenas)(2013), illustrate the Football for Peace Methodology that has been 

used in creating opportunities for dialogue through sport, among at risk youth 

in disadvantaged communities. 

The second key factor of Galtung’s holistic model of 3R peace 

building process, reconstruction, is divided into four subcategories: 

rehabilitation, rebuilding, restructuration and re-culturation. 

(Cárdenas)(2013), states SDP programs can provide rehabilitation and 
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healing through psycho-social pro- grams.  

In Sri Lanka, cricket, the most popular sport in the country is used to 

rehabilitate hundreds of child victims of the internal conflict through the 

Cricket for Change program. For rebuilding, Cardenas illustrate FIFA 

programs to rebuilding sports facilities in regions affected by conflict and 

violence such as rebuilding a bombed football pitch in Gaza and the 

reparation and reopening of the national stadium in Afghanistan.  

Furthermore, according to (Kvalsund)(2005), in restructuration 

sport-for-peace programs can facilitate the building of relationships and 

thereby social inclusion. In accordance, (Cárdenas)(2013) explains SDP 

programs can serve as hooks making people able to get involved in sport and 

establish sports clubs and leagues based on accepted cultural rules, allowing 

to strengthening civil society and democratic processes.  

In the African continent, countries such as Sierra Leona, has been 

football tournaments with different ethnic groups playing together as teams, 

in order to reduce inter-tribal conflict by fostering a sense of national identity 

as opposed to tribal rivalry (Lea-Howarth, 2006). 

The last key factor of Galtung’s holistic model of 3R peace building 

process, reconciliation, is explained by (Cárdenas)(2013), as the stage which 

aims to (re)build positive relations between former enemies, both victims and 
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perpetrators. For(Borsani)(2009), by helping people to recover a sense of 

security and normality, sport contribute in building positive environment thus, 

facilitating reconciliation between opposing parties. 

Cardenas recalls the examples of (Höglund & Sundberg)(2008) 

which identifies cases where sport has contributed to reconciliation in South 

Africa at three different levels; Reconciliation at the national level (through 

symbols), reconciliation through communal activities, and reconciliation 

through individual development.   

At national level, for the 1992 Olympics, the Olympic team with both, 

black and white athletes, flew in an airplane with the country’s flag painted 

on it which provided an opportunity to use sport as a way to portray the 

political and social shift of the nation. Sport provided a space to represent the 

idea of the country being a multicultural nation after anti-apartheid processes.  

According to (Cárdenas)(2013), Sport constitutes an easy, low-cost 

opportunity for people to socialize and strengthen community ties. Trough 

communal activities, a direct use of sport is present in military demobilization 

and integration processes, as well as the rehabilitation of forced recruited 

minors and football games in refugee camps. In addition, through football 

tournaments and competitions, people have a chance to interact with members 

of other communities.  
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At the reconciliation through individual development, as explained 

by (Cárdenas)(2013) the use of sport for individual development is based on 

the idea that, in order to be at peace with society, one has to first be at peace 

with oneself. In order to achieve this objective, SDP programs in the country 

use life skills training, gender empowerment and HIV awareness seeking to 

create a positive impact on the personal development of participants. 

As mentioned before, in order to examine the validity of sport as a 

tool for social transformation and change, scholars have implemented peace 

and conflict resolution models into sport and peace research. As stated by 

(Cárdenas)(2013) some of these approaches include (Lederach)(2005) web-

approach to peace building which emphasizes the creation of strategic 

networks. NGOs are very mainly relevant for these networks (web-making 

processes).  

Consequently, for (Sudgen & Haasner)(2009), as these organizations 

are middle level actors, they are strategically placed to get people together 

and promote dialogue, along with bringing community needs as well as 

grassroots efforts to promote social change to the attention of regional and 

national authorities.  

Furthermore,(Schirch)(2005) may provide a framework to assess the 

validity of sport as a peace building tool as illustrated by (Cárdenas)(2013). 
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This approach accentuates the use of rituals to ‘humanize’ victims and 

victimizers who had been dehumanized through violence. In this context of 

reconciliation and violent past, Cardenas explains that a ritual can take the 

form of physical activity or a sporting event. 

2.2.3. Monitoring and Evaluation   

Monitoring and evaluation is considered by Juntta Engelhardt, the 

first step and not the end itself, towards the foundation of work on evidence 

and improving implementation, especially in the Sport for Development field 

and in the development work in general. To learn how to relay on existing 

tools and methods to collect and interpret data, is the first step of embracing 

new knowledge. What it would become as the second step, is to learn to read 

and understand existing evaluations and scientific conclusion while refraining 

from wanting to experience all possible pitfalls and mistakes (Engelhardt, 

2018).  

The aim of monitoring and evaluation of SDP interventions 

according to Engelhardt is to prove the effectiveness of this kind of programs 

on scientifically generated evidence, especially to those who claim the lack 

of data on SDP success, including political decision making. Consequently, 

she argues that development work can no longer do without quality control 



34 

 

and evidence -base improvements. With more than 20 years of experience of 

work in the development sector, coordinating and managing sport and play 

based activities (Engelhardt)(2018) highlights the lack of effective 

monitoring and evaluation practices being applied and disseminated by SDP 

organizations. Monitoring and evaluation helps to know whether or not the 

form of intervention chosen is actually generating the desired results and 

addressing the social issues that it’s trying to eliminate.  

On a similar line of thought, (Cárdenas)(2013) point out that most 

studies are not grounded in existing conflict resolution approaches, impeding 

a more in-depth evaluation of the claims attributed to sport, in particular, as 

an element of change and transformation.  

For (Cárdenas)(2013) Although sport can address many of the factors 

included in conflict transformation processes, it is by no means a 

comprehensive and holistic peace building strategy as cited on (Lea-Howarth) 

(2006) and should not be propagated as a panacea to cure the world’s most 

pressing issues; once more it is stated that sport alone will not create any 

significant social change (p. 44). 

There is a need for research grounded in peace building approaches 

in Colombia that address the potential of sport as a transformative tool. A 

more concrete understanding of the role of sport and its opportunities and 
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limitations (monitoring and evaluating) as an agent of peace within 

Colombia’s particularly complex environment will consequently enrich the 

emerging field of Sport for Development and Peace (Cárdenas, 2013).  

According to (Engelhardt)(2018), there is a need to keep to 

comparable standards for reasons of accountability, program improvement 

and long-term learning of what works and what does not work in the 

development work. This can be understood as what is monitoring. Assuming 

that all interventions cause change, there is a duty to protect program 

participants from threats to their well-being.  

Therefore, SDP operators need to observe the changes caused by the 

interventions and evaluate their effects on all stakeholders. For Engelhardt, 

should be obvious that SDP programs cannot take off without a solid 

monitoring system. Monitoring needs to be considered an imperative, 

sustained, long-term and fluid process that enable project managers to receive 

warnings of failed implementation or predefined objectives being out of sync 

with realistically achievable results. 

Therefore, the ability to evaluate the effects of the SDP programs 

relies on the monitoring data that it’s collected before and during the program 

activities. A solid monitoring and evaluation framework is necessary in order 

to guarantee a good data with a truly representation of relationship between 
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interventions inputs, outputs, outcomes and impacts. In consequence, the 

planning process is an essential part of the mentioned framework and 

(Engelhardt)(2018) displays it in eight steps.  

1. Rephrasing program objectives as questions; Clearly outline 

the key objective of an intervention and rephrase the short, 

medium- and long-term objectives as questions, reflecting the 

desire to learn how the intervention has contributed to 

reaching these objectives. E.g. a medium-term objective 

would read, “train teacher in sport and education methods”. 

The question might then read “How effectively have teacher 

been trained in sport and education methods?”. This questions 

are the departure point for any investigation into how 

successful the intervention has been.  

2. Developing a theory of change; is essentially a 

comprehensive description and illustration of how and why a 

desired change is expected to happen in a particular context. 

When developing a theory of change, it is important to keep 

in mind that human interaction is not necessarily based on 

casual coherence or logical connections. Human interactions 

is instead shaped by norms and expectations, traditions and 
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myths: behavioral change is hard to generate through only the 

provision of additional information. Therefore, an 

intervention is developed to change the course of action 

channeling them into the direction of the desire outcome.  

3. Defining the scope of Monitoring and Evaluation (M&E) 

efforts; The definition of this concepts relies on factors such 

as available budget, available M&E expertise, expectations 

regarding M&E results (improved implementation or 

minimum investigative effort to satisfy donors), and the 

audience of the evaluation report. 

4. Timing of data collection; to define when exactly the 

monitoring data will be collected, in order to ensure the 

opportunities to monitor the effects of interventions will not 

be missed.  

5. Deciding for tools to collect data; understanding the nature of 

what is being evaluated and who the target group is should 

drive choices for the monitoring tools and these tools need to 

be clearly specified. Mixed methods approach (qualitative 

and quantitative) allows the most comprehensive picture of a 

program’s effects. 
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6. Breaking down the big questions; To split the broad into the 

specific. Detailed questions allow those collecting data to 

receive answers to aspects of program activities. Specific 

answers will shed light on whether the measures taken in the 

program achieve the desired results.  

7. Distinguish between inputs, outputs, outcomes and impact; 

all activities and goods can be considered project inputs. 

Activities which are measurable and countable as a direct 

consequence of the inputs provided are called outputs. The 

outcomes by contrast are larger in scope and add to impact of 

the intervention (more related to mid-long-term objectives). 

Participants’ answers that play into expectations and confirm 

any assumptions help to verify whether activities move 

towards interventions’ desire results.  

8. Reciprocity of project-internal and project–external factors; 

impact of projects is bigger than the sum of projects activities, 

outputs and outcomes. Many factors (internal and external) 

affect the impact of the projects and play into changing the 

situation. The relationship between these internal and external 

agents of change, can outline the reciprocity of project results 
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with project external developments that support the cause 

defined as the key objective of the project. Thus, impact is a 

combination of processes triggered by the project 

implementation and external factors that support or inhibit 

social change in moving in the desire direction.  

 

There are two approaches for evaluating development programs used 

by the majority. The logical framework approach (LFA) and the Outcome 

Mapping (OM). LFA was adapted in the development world in the 1960s. A 

four by four matrix contains a hierarchy of objectives, indicators that show if 

objectives have been achieve, source of information of each indicator and a 

set of assumptions concerning necessary preconditions needed for a program 

to succeed. However, project developers saw the approach as a requirement 

from donors but questioned if the matrix in its mathematical rigidity, is able 

to reflect the complex reality of development programs implemented in 

multifaceted and often unpredictable and culturally diverse environments 

(Engelhardt, 2018). 

The OM approach was developed by the International Development 

research Centre Canada in 2001. The assumption is that changes are not one-

dimensional but that development through changes in the behavior of people 
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and the changes do not necessarily occur as anticipated or planned. The assets 

lie in moving away from assessing the products of programs and looking 

instead at changes in behavior, relationships, actions and activities of people 

and organizations. OM is helpful in defining milestones that reflect processes 

rather than results, focusing on learning and accountability. The approach of 

being more people-centred, allows for an analysis of data that accounts for 

deviation for the causality principle underscoring the LFA (Engelhardt, 2018).   

However, most organizations still use LFA for monitoring and 

evaluation, despite the sophisticated and stringent alternative offered by OM. 

According to (Engelhardt)(2018), the fact that OM is used less often might 

not only because of the more social science-based approach of putting people 

and their learning first, but also is due to program management and donors 

feeling more comfortable with LFA.  

It is important to realize that in evaluating SPD programs, all 

interventions embrace sport as a tool for development to trigger 

improvements in areas outside of the immediate sphere and influence of sport 

(Engelhardt, 2018). 

(Kay & Dudfield)(2013) describes that development areas in which 

sport is best placed to contribute are complex domains that usually encompass 

multi-sector approaches. Often, sport will be one of multiple interventions 
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employed, making difficult to establish casual links between a sport-based 

intervention and stated development objectives.  

Therefore, (Engelhardt)(2018), state that there is a need to recognized 

numerous complexities and keep the multi-sector approach in mind when 

talking about monitoring and evaluating SFD programs. She claims it is 

necessary to tackle at least to levels of investigation; proper monitoring and 

evaluation of the programs’ effectiveness and impact to improve the situation 

in the thematic area it addresses. And monitoring of sport’s effect on social 

improvements and whether sport actually is the catalyst triggering such social 

change.  

To finalized this chapter, (Engelhardt)(2018), gives five criteria for 

the interpretation of a structured report of M&E findings; Relevance, 

Effectiveness, Efficiency, Impact and Sustainability. These criteria should 

guide the program evaluation process. Structuring an evaluation report 

according to these key categories enables a solid representation of the data 

collected.  

2.2.4. Sport for Development and Peace in Colombia 

(Mejia)(2017) describes that sport in Colombia is understood from 

the public perspective under 4 branches of practice: Sport, Recreation, 
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Physical Education and Use of Leisure Time, understanding that the national 

and regional contexts have required differentiation of terms for law making, 

implementation and funding purposes. Mejia classifies these 4 branches in 

Elite Sport, Physical education and Sport for all.  

The Elite sport it's made up of private associated sports and is part of 

the Colombian national sport system. Its structure comes from international 

law standards: local clubs at municipal level, leagues at departmental level 

and federations at national level. The National Olympic Committee and the 

National Paralympic Committees complement this structure, which are the 

national representatives of the Olympic Sport and the Elite Sport (Mejia, 

2017).  

The Department of Sport, Recreation, Physical activity and Use of 

Leisure Time, known as COLDEPORTES, became the Ministry of Sport in 

2019, with the law 1967 of July 11, 2019, by which the Administrative 

Department is transformed into the Ministry of Sports of Colombia (Ministry 

of Sports, 2021).  

Within its functions, it is responsible for formulating plans and 

programs that promote the development of family, school and extracurricular 

education for children and youth through the correct use of free time, sports 

and recreation as fundamental elements for the prevention, reduction of 
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violence at an early age, as well as to strengthen their integral training process 

both personally and in the community.  

An Internal Work Group called Sport Programs and Projects, 

oversees and determines guidelines and strategic actions for elite sport 

(Ministry of Sports, 2021). 

According to (Mejia)(2017), in Colombia physical education is 

considered adjuvant to people’s health and welfare. The National Plan for 

Physical Education, is created under the national policies and the 

constitutional legal basis of sport. Moreover, (Mejia)(2017) describes that 

sport as a right is contemplated within the political constitution of the Country 

and the state must provide minimum services to its citizens, in which sport is 

understood as means to reach welfare, becoming a “legal phenomena” and a 

“good” in need to be protected by the Political Constitution.  

Finally, the “new” Political Constitution of 1991 established under 

article 526, a sole category given to sport, in which it was stated as a social 

right that serves to achieve integral education and health development (Mejia, 

2017). 

(Mejia)(2017) complement the mentioned understanding and law 

enforcement of sport in Colombia, explaining that in the last few years sport 

has become a governmental priority and it is now considered among the 
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national top resources to achieve development and peace.  

This priority given to sport by the Colombian government can be 

observe as well in the foreign policy as it is state by the Ministry of 

International Affairs of Colombia in the Sports and Cultural Diplomacy with 

a Social Focus policy.  

The Sports and Cultural Diplomacy initiative seeks to strengthen 

foreign relations, by promoting sports and culture as paths for reconciliation, 

social inclusion, intercultural dialogue and peaceful coexistence among the 

most vulnerable children and young people. This is materialized through 

sports and cultural exchange programs with children and adolescents who are 

part of the sports and cultural processes of the Play Houses.  

The purpose of an exchange is to provide adolescents between the 

ages of 13 and 17 with an international experience that reinforces their 

commitment to sport and culture and promotes values associated with their 

practice (Ministry International Affairs, 2021). 

According to (Mejia)(2017), this sport and cultural initiative started 

after the national government accepted the Resolution No. 1612 of 2005 in 

which the United Nations Security Council demands stronger efforts to 

prevent forced recruitment of children under age and their use in illegal armed 

groups. Through sport and cultural exchange, social inclusion for children is 
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promoted, and peaceful coexistence values strengthened. There is also an 

opened door for intercultural dialogue among every municipality invited to 

participate. 

Moreover,(Mejia)(2017) states that sport, recreation, physical 

education and the use of leisure time through social inclusion have been 

prioritized by the government and it has been established in the government 

agenda to guarantee them as a fundamental right. The government considers 

they represent a significant advancement for common welfare, especially to 

vulnerable communities.                   

2.3. Contextual Background 

As pictured by international news reports, Colombia is described as 

a country with significant natural resources and with a culture that reflects the 

indigenous Indian, Spanish and African origins of its people. 

Colombia is the fourth largest country in South America and one of 

the continent's most populous nations. The country has substantial oil reserves 

and is a major producer of gold, silver, emeralds, platinum and coal (BBC, 

2018). 

Although since 2002, the country has been making significant 

progress towards improving security, multiple times in the international news 

have been covered decades-long violent conflict involving outlawed armed 
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groups, drug cartels and gross violations of human rights.  

2.3.1. Socio -politic Aspect of Colombia   

The Political Constitution of Colombia states the Republic of 

Colombia is a Social State under the Rule of Law, it is organized as a Unitary, 

Democratic, Participative and Pluralist State with separate authorities and 

autonomy of its local authorities (Mejia, 2017). 

The territorial entities according to the Constitution are organized as 

it follows: departments, districts, municipalities and indigenous territories; 

each department represents a geographical, cultural and economic region. The 

country has 3 branches of political power (Judicial, Law Enforcement and 

Executive). The president, head of the Executive branch of power, is chosen 

by popular vote for a period of four years only if the number of votes is above 

9 Million. 

(Mejia)(2017) explains that the Colombian Government and the 

Revolutionary Armed Forces of Colombia (FARC – Fuerzas Armadas 

Revolucionarias de Colombia in Spanish), ended the peace conversations on 

August 24th 2016, when the delegations from FARC and the Colombian 

Government announced they agreed on the 6 points of the agenda that was 

covenanted in 2012.  
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The 6 points of the agenda were: agricultural development policy, 

political participation, illicit drugs problem, victims of the conflict, end of the 

armed conflict, and implementation, verification and referendum. The peace 

agreement with the FARCs on September 26, 2016 set a path towards 

demobilization and concentration in 31 rural areas established across the 

country. 

2.3.2. Economic and Industrial Status of Colombia 

According to (The World Bank) (2020) Colombia has a track record 

of prudent macroeconomic and fiscal management, anchored on an inflation 

targeting regime, a flexible exchange rate, and a rule-based fiscal framework, 

which allowed Colombian economy to grow uninterrupted since 2000. 

 Moreover, it is stated that Colombia halved poverty over the past 

ten years. However, it is described by (The Bank World) (2020), productivity 

growth in the country is low and it has actually been a drag on economic 

growth. A large infrastructure gap, low labor productivity, low trade 

integration and barriers to domestic competition are among the factors that 

weigh on total factor productivity.  

Non-renewable commodities (oil in particular), are the highly 

concentrated exports which according to the country overview increases the 
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exposure of the economy to price shocks.  

The World Bank) (2020) describes that Colombia is one of the 

countries with the highest income inequality and labor market informality in 

Latin America. After the economic growth slow down to 1.4 percent in 2017, 

it accelerated to 3.3 percent in 2019, driven by robust private consumption 

and stronger investment. Growth was on track to accelerate further in 2020, 

but the COVID-19 pandemic hit the economy hard, causing a very deep 

recession (The World Bank, 2021). 

2.3.3. Violence and Conflict History in Colombia 

 The Colombian internal armed conflict is known as one of the 

world’s longest with over five decades of history, according to the Internal 

Displacement Monitoring Centre (IDMC).  

According to Rettberg (2020) for decades the Colombian armed 

conflict was considered a protracted one, because of its long duration, the 

difficult issues at stake, the historical weakness of the Colombian state in most 

regions of the country, especially in the rural areas, and the role of the drug 

trade, which fuels a wide variety of criminal organizations.  

Rettberg listed the main rebel groups in Colombia and their fighting 

motives, whom over the history of the armed conflict had an important role. 
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The Revolutionary Armed Forces of Colombia (FARC-EP), which demanded 

agrarian reform, and the National Liberation Army (ELN), which pressed for 

the nationalization of natural resources. Other groups, such as the M-19, 

demanded an opening of the political system. In addition, rightwing 

paramilitaries – linked to landed interests, counterinsurgent efforts, and the 

drug trade – fought guerrillas over territorial control (Rettberg, 2020) 

In 1991, amidst a peak of drug- and conflict-related violence, a new 

Constitution was drafted to acknowledge and integrate ethnic, cultural, and 

regional diversity and produce a more inclusive social contract. The 1991 

Constitution was considered very progressive in comparison to former 

Colombian and other Latin American constitutions.  

Despite the drafting of a new, more inclusive Constitution, the 

Colombian conflict escalated rapidly in the 1990s as a result of all illegal 

groups’ active immersion into the drug trade, which boosted their ability to 

recruit fighters and gain military capacity.  

As a result of this struggle for territorial expansion, the 1990s and 

early 2000s saw the greatest peaks in humanitarian emergencies. In total, 

200,000 people died in the course of the conflict, while over eight million 

were victims of forced displacement, kidnappings, forced disappearance and 

recruitment, and sexual violence (Centro Nacional de Memoria Historica, 
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2013). 

The tide changed in the early 2000s, when a US-funded aid package 

aimed at curbing the drug trade substantially improved the offensive capacity 

of the Colombian military forces, delivering unprecedented blows against 

FARC and improving security across the country (Rettberg, 2020). 

Almost all modern Colombian presidents have initiated a peace 

process with one of the many armed groups active in the country (Tellez, 

2019). Negotiations in the 1980s and early 1990s saw the demobilization of 

the M-19 and other smaller guerrilla groups, while peace with the two largest 

forces (the FARC and ELN) remained elusive. 

In 1998 the administration of Andres Pastrana (1998–2002) began a 

historic set of talks with the FARC that at the outset looked to be the most 

serious effort to demobilize the group so far. However, the talks proved 

disastrous and the guerrilla group maintained an aggressive military 

campaign as the peace talks began, spurring public perception that the group 

was insincere in wanting to reach a settlement (Tellez, 2019). 

In disagreement with the failed talks, former president Alvaro Uribe 

(2002–10) campaigned on an aggressive counterinsurgency policy that 

became a point of contrast to the Pastrana administration. Uribe won 

significant military victories against the FARC, earning the president popular 
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support as a ‘hard-liner’ even as charges of human rights abuses were raised 

(Tellez, 2019). 

Uribe maintained a position of refusing to negotiate with the FARC 

despite being willing to demobilize paramilitary groups on largely generous 

terms under his presidency (Acemoglu, Robinson & Santos, 2013). Juan 

Manuel Santos (2010–present), former Uribe’s defense minister and 

successor, began the peace process that would ultimately end the conflict with 

the FARC, meeting with its representatives in Havana, Cuba, in 2012. 

According to Centro Nacional de Memoria Historica (2013) the drug 

trade has had at least four effects on armed conflict:  

(1) It funded the illegal groups and their social support basis, thus 

facilitating massive recruitment in the 1990s.  

(2) It broadened the rural inequality gap by aiding drug traffickers in 

the acquisition of land. As drug lords bought land, they became targets of 

guerrilla pressure and created paramilitary groups to provide counterinsurgent 

pressure.  

(3) The forced displacement of peasant populations 

(4) Drug-related corruption and violence, which weakened the 

Colombian state and, eventually, the guerrillas, as the prospects of drug-

related income introduced divisions into their organization and subverted 
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their political aspirations. 

During this period of violence mainly caused by the drug trade, 

Colombian football defender, Andres Escobar was tragically assassinated 

after scoring an own goal in the 1994 World Cup. By the time, football was 

beginning to be perceived by a large sector of football fans as a means to 

create more violence. The formalized use of football to tackle a variety of 

social issues in Colombia began in the mid-1990s in the streets of Medellin, 

then one of the world’s most dangerous cities (Cardenas, 2013). 

2.3.4. Post Conflict Era of Colombia  

After more than fifty years of conflict, in November 2016 a peace 

agreement was signed by the Colombian government and the leftist group The 

Revolutionary Armed Forces of Colombia (FARC-EP). The peace agreement 

created an opening for addressing historical inequalities in the Colombian 

political system and its socio-economic structures, facilitating FARC’s 

conversion into a political party and providing for transitional justice 

measures, including lenient sentences in exchange for truth and victims’ 

reparations.  

However, (Rettberg)(2020) states that Colombian society remains 

deeply divided over the merits of the agreement and explains the existence of 
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a generalized sense that justice will be incompletely applied and that 

important obstacles will limit the depth and breadth of the transformative 

potential of the agreement. 

Colombia has faced one of the world’s most acute internal 

displacement situations associated with conflict and violence over five 

decades. The signage of the peace agreement was a highly significant 

development and a prerequisite for achieving durable solutions for the 

country’s internally displaced persons (IDPs). According to the IDMC, there 

are some obstacles remaining including compensation, land and property 

restitution, and implementation of points agreed in the peace deal. Moreover, 

sudden-onset disasters and large-scale land acquisitions for development 

projects have also triggered displacement. 

Consequently, the IDMC enlightens that other illegal armed groups 

remain active despite the peace agreement, and their activities triggered 

about 139,000 new displacements in 2019. The Pacific coast departments of 

Nariño and Chocó were the most affected as 40 events of mass displacement 

affected more than 23,000 people. Northern departments of the country were 

also severely affected at the same time as trying to deal with the mass influx 

of Venezuelans crossing the border. In the first half of 2020, there were 19,000 

new displacements associated with conflict and violence and 11,000 as a 

https://reliefweb.int/sites/reliefweb.int/files/resources/Resultados%20HNO%202020.pdf
https://www.internal-displacement.org/sites/default/files/publications/documents/2019-IDMC-GRID-spotlight-colombia.pdf
https://www.internal-displacement.org/sites/default/files/publications/documents/2019-IDMC-GRID-spotlight-colombia.pdf
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result of disasters (IDMC, 2021). 

For (Rettberg)(2020), the agreement set out to address rural reform, 

illicit crops, political participation of minority groups, and transitional justice. 

In addition to producing the demobilization of combats, the agreement was 

guided by an interest in strengthening inclusion-promoting institutions and 

social relations as well as the development of underprivileged regions of the 

country as cited on (IFIT, 2021). Reflecting international support for this 

purpose, then UN Secretary General Ban Ki Moon referred to Colombia’s 

peace agreement as ‘‘a bright flare of hope’’ at the global level. 

(Mejia)(2017), highlights that under Colombia’s current environment 

of executing the Peace Process with the guerrillas, there is an increasing 

commitment with peace building (and all the tools to achieve it, in which sport 

is set under a National Public Policy).  

According to (Rettberg) (2020) the 2016 Colombian peace agreement 

set out to address the main historic impediments for sustainable peace in the 

country. In addition to the agreement itself, a significant architecture was 

designed to roll out the peace deal, including more than fifteen new state 

agencies, offices, and programs.  

This includes a sophisticated transitional justice structure to address 

Human Rights violations committed by all sides (including the guerrillas, the 
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Armed Forces, and third parties), to compensate the more than eight million 

victims in the country who have formally registered with the Colombian state, 

and to promote national reconciliation.  

Some of the important agencies for the purpose of this research are; 

The Agency for Reincorporation and Normalization (ARN), Truth 

Commission and the UN Verification Mission in Colombia.  

The Agency for Reincorporation and Normalization (ARN) which is 

the entity of the Presidency of the Republic that since 2003, accompanies and 

provides permanent advice to those who bet on peace and to make a transition 

to legality, generating opportunities that strengthen their capacities and can 

develop fully as citizens (ARN, 2021).  

Truth Commission, a State Entity that seeks to clarify the patterns 

and explanatory causes of the internal armed conflict that satisfy the right of 

the victims and society to the truth, to promote the recognition of what 

happened, to coexistence in the territories and contribute to lay the 

foundations for non-repetition, through a process of broad and plural 

participation for the construction of a stable and lasting peace (Truth & 

Commission, 2021).  

The UN Verification Mission in Colombia, was given responsibility 

for the verification of the Agreement between the Government and FARC-EP 
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on the Bilateral and Definitive Ceasefire and Cessation of Hostilities and 

Laying down of Arms (Ceasefire Agreement). The last resolution adopted by 

the Security Council of the UN specifies that the Verification Mission should 

verify the implementation by the Government of Colombia and FARC-EP of 

sections 3.2 and 3.4 of the Final Agreement.   

Including the political, economic and social reintegration of FARC-

EP and the implementation of personal and collective security guarantees and 

of comprehensive programs on security and protection measures for 

communities and organizations in the territories, as well as carrying out the 

required regional and local verification (UN, 2021). 

In the Quarterly Report of the Secretary General on the Verification 

Mission in Colombia of January of 2021, it is stated that as a result of the 

Agreement, violence throughout the country has decreased considerably with 

respect to previous decades, and in particular homicides, kidnappings and 

other indicators related to the conflict have fallen significantly. 

Colombian democracy has expanded, leading to greater political 

participation; Conflict-affected communities are beginning to see the fruits of 

long-pending investments in their regions; and the transitional justice system 

is working to provide truth, justice, and reparation to victims. The parties to 

the Agreement remain committed to implementing its various components, 
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with the support of Colombian society and the international community, amid 

formidable challenges, particularly the persistence and concentration of 

violence in some regions (UN, 2021). 

Moreover, the report states that the Government reported that 

investments related to peace increased by 9%. The opposition parties, 

including FARC, have indicated that the funds allocated are still insufficient, 

especially for the comprehensive rural reform, provided for in point 1 of the 

Final Agreement, and for the Comprehensive National Program for the 

Substitution of Crops for Illicit Use, established at point 4. Congress also 

approved the extension for ten more years of the Victims and Land Restitution 

Law, which was to expire in 2021. 

Regarding the implementation of section 3.2 (reintegration) of the of 

the Final Agreement in 2020, the general secretary states that the greatest 

threat to the implementation of the Final Agreement continues to be the 

persistent violence against the thousands of men and women who voluntarily 

laid down their arms in good faith and remain committed to peace, against the 

communities that have endured violence for decades, and against the social 

leaders and human rights defenders who work on their behalf. 

For the implementation priorities for 2021, the reports demand to 

ensure the sustainability of the reintegration process and remarks that after 
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four years of having laid down their arms, more than 13,000 former 

combatants (23 per cent of whom are women) remain actively engaged in the 

reintegration process (UN, 2021). 

It’s reported that approximately 41 per cent of accredited former 

combatants have received financial support for productive projects through 

mechanisms stipulated in the Final Agreement.  

For the strengthen conditions for reconciliation, the parties 

established the Comprehensive System for Truth, Justice, Reparation and 

Non-Repetition, which is helping to lay the groundwork for reconciliation, 

with the aim of placing victims’ rights at the center of the Final Agreement. 

In October 2020, the National Council for Peace presented the 

guidelines for the public policy on reconciliation, coexistence and non-

stigmatization, following a two-year participatory process that included 

inputs from more than 1,700 individuals and organizations. Despite that the 

Council and the Ministry of Interior validated the public policy with civil 

society organizations, the Council members have expressed concern 

regarding the lack of resources allocated for the implementation of the policy 

in the 2021 national budget.   

Regarding Children issues, the report states that currently, 2,191 

children of former combatants are beneficiaries of the programs of the 
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Colombian Institute for Family Welfare. With the support from the 

Peacebuilding Fund, the United Nations Children’s Fund and the United 

Nations Entity for Gender Equality and the Empowerment of Women (UN-

Women), in coordination with FARC and the Government, childcare areas 

were built in five former territorial areas for training and reintegration. 

However, the Office of the Ombudsman reported that, between March and 

September of 2020, it registered the forced recruitment of 83 children and 

adolescents by various illegal armed groups, mostly in the regions of Caquetá 

and Cauca. 
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Chapter 3. Method 

 This chapter will describe the research approach chosen for 

conducting this research study and the tool to respond suitably to the research 

questions. The main objective is to detailed the types of research strategies 

and the methods of data collection and analysis. 

  

3.1. Research Design 

(Malhotra & Dash)(2016) states that a research design is a framework 

for conducting research, detailing the procedures necessary for obtaining the 

information needed to structure or solve marketing research problems.  

According to(Creswell)(2017) research designs are plans and 

procedures for research to be developed. Overall decision involves which 

design should be used to study a topic. However, the selection of a research 

design is also based on the nature of the research problem or issue being 

addressed, the researchers' personal experiences, and the audiences for the 

study. Moreover, it is described that qualitative research is a means for 

exploring and understanding the meaning given by individuals or groups to a 

social or human problem.  

This type of research involves emerging questions and procedures 

and data typically collected in the participant's setting. The data analysis is 
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inductively built from particulars to general themes. This form of approach 

supports an inductive style, a focus on individual meaning and the importance 

of rendering the complexity of a situation. 

In same line of thought, (Malhotra & Dash)(2016) describes the 

qualitative research as an unstructured, exploratory in nature, based on small 

samples, and may utilize popular qualitative techniques such as focus groups, 

word association, and deep interviews. However, exploratory research 

techniques such as pilot surveys and case studies may also be undertaken to 

gain insights into the phenomenon of interest.  

Case studies involve intensive examination of a few selected cases of 

the interested phenomenon and the data is obtain from organizations, external 

secondary sources, and by unconstructed interviews with people 

knowledgeable about the concerned phenomenon (Malhotra & Dash, 2016). 

For (Creswell)(2017), in qualitative research there are different 

numbers and types of approaches with complete procedures available on 

specific qualitative inquiry approaches. Case studies are a strategy of inquiry 

in which the researcher explores in depth a program, event, activity, process 

or one or more individuals. Cases are bounded by time and activity and 

researchers collect detailed information using a variety of data collection 

procedures over a sustained period of time. 
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In qualitative approach - Constructivist worldview, ethnographic 

design, and observation of behavior, researcher seeks to establish the meaning 

of a phenomenon from the views of participants. This means identifying a 

culture sharing group and studying how it develops shared patterns of 

behavior over time (i.e., ethnography). One of the key elements of collecting 

data in this way is to observe participants' behaviors by engaging in their 

activities.  

This research seeks to assess the importance of sport in the peace 

building processes of post conflict context in the Colombian community. 

Qualitative research - Constructivist worldview is then proposed as the most 

appropriate approach for this study. 

 

3.2. Research Setting 

The research took place in the country of Colombia, South America. 

This country is characterized by its current post-conflict context produced by 

the recent peace agreement signed in 2016 that ended the internal conflict 

held for more than 50 years with the major terrorist group of the country. More 

than 200,000 people died in the course of the conflict, while over eight million 

were victims of forced displacement, kidnappings, forced disappearance and 

recruitment, and sexual violence. Some of the regions most affected by 
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violence and forced displacement and targeted for this research are; Caquetá, 

Cauca, Valle, Choco y Nariño. The setting of the research also contemplates 

the different levels of local communities (urban and rural areas) affected by 

the conflict.  

3.3. Data Collection 

The data collection consists on defining the boundaries of the study, 

collecting information through unstructured or semi-structured observations 

and interviews, documents, and visual materials, as well as establishing the 

protocol for recording information (Creswell, 2017). 

The nature of this study is qualitative and required a multi-method 

study design composed of document analysis and semi-structured interviews 

to develop an issue analysis of SDP initiatives and its contribution to the peace 

building processes in the post conflict context of Colombia.  

This research employed a qualitative research method and two types 

of data were used. Qualitative documents and semi-structured interviews. 

3.3.1. Qualitative documents 

Qualitative documents may be public documents such as news 

reports (digital or printed), minutes of meetings and official reports of 

mentioned organizations. Extracts from written documents and studies that 
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analyze the sport sector and the peace building process in Colombia were 

taken. Searches on engines (www.google.com, sportanddev.org) looking for 

any documents containing reference to SDP in Colombia, peace building and 

conflict resolution through sport in Colombia, with a combination of key 

words such as peace, reconciliation, post-conflict, protection, refugee, etc. 

were conducted until the period of data analysis starts.  

The main documents founded from 2015 to current date are; official 

statements, accountability reports, United Nations Verification Mission in 

Colombia reports, newspaper articles, meeting minutes, public records and 

academic journals.  

3.3.2. Research Participants 

Purposive sampling is one of the most common sampling strategies 

in qualitative research, its groups participants according to preselected criteria 

relevant to a particular research question. In this case, the role of sport 

initiatives in initiating change, peace-building, peace culture, social 

protection, reconciliation, reconstruction, and providing conflict resolution 

education and peace values.  

Purposive sampling is therefore most successful when data review 

and analysis are done in conjunction with data collection. Snowball sampling, 

http://www.google.com/
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a type of purposed sampling was also implemented. It is often used to find 

and recruit “hidden populations.” In this method, contacted participants used 

their social networks to refer the researcher to other people who could 

potentially participate into the study. 

Relationships and dynamics generated between victims and 

victimizers through sport interventions were observed, as well as youth 

displaced associations who use sport for social protection and development 

within their community and non-governmental organizations in charge of 

delivering education in peace culture within communities.  

The study focused as well in the perceptions and meanings attached 

to the experiences as expressed by the participants interviews.  

Three groups of stakeholders directly associated with the study 

were contacted (SDP Participants -both providers and recipients-, 

Government Institutions and NGO’s,). Sampling was convenient to the 

researcher and took a snowball approach for all three groups. 

The goal was to have at least two interviewees per group to have a 

complete diversity and different perspective of the SDP approaches and 

outcomes. However, 10 participants in total participated in the research.  

For anonymity, interviewees were identified by their group: 

1. Two participants from national and international NGO’s. (NGO1, 
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NGO2) 

2. Three participants from government institutions. Government 

officials from national and local levels. (GVN1, GVN2, GVN3) 

3. Five SDP participants from the regions of Chocó and Arauca. 

Two victims of force displacement, one victim of internal 

conflict and two former combatants of the FARC.     

3.3.3. Interviews 

Semi-structured interviews with open-ended questions were 

conducted. These questions were intended to produce views and opinions 

from the participants regarding the topic of interest. An interview protocol for 

asking questions and recording answers during interviews was followed. 

Setting the date and sharing in advance the instructions were done by email. 

Ice-breaker question at the beginning of the interview were asked, followed 

by sub-questions and ended with some concluding statements and questions.  

The guide was developed from the research questions, as well as the 

reviewed literature. The interview questions covered the main objectives of 

the investigation. It was intended to be divided in three topics, sport 

contribution to peace building in Colombia, the characteristics of the SDP 

initiatives and the ways in which SDP projects strengthened the process of 
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peace building in local communities. Interview questions can be found in the 

Appendix (1. Interview Questions). 

Participants in this study were interviewed via video call by Zoom. 

Zoom interview was chosen due to the geographic gap between the 

interviewer and the participants, as well as the time differences and the current 

situation of the Covid-19 pandemic. 

Data was collected from September through November, 2021. This 

included 10, 1 to 2 hours recorded interviews with selected participants and 

three months of diary analysis of the reports of the UN mission in Colombia, 

the ARN, The Ministry of Sports of Colombia and UNHCR Colombia. 

3.4. Data Analysis 

(Creswell)(2017), describes that qualitative data analysis is 

conducted concurrently with gathering data, making interpretations, and 

writing reports. The researcher for example, while interviewing may be 

analyzing previous interview, writing memos that may ultimately be included 

as a narrative in the final report, and organizing the structure of the final report. 

Moreover, it is stated that data analysis consists in collecting open-ended data, 

based on asking general questions and developing an analysis from the 

information supplied by participants. 

According to (Clarke, Braun, & Hayfield)(2015) thematic analysis is 
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a method for systematically identifying, organizing and offering insight into 

patterns of meaning or themes, across a data set. It allows the researcher to 

see and make sense of collective and shared meanings and experiences. 

Moreover, states that the method is a way of identifying what is common to 

the way a topic is talked or written about and of making sense of those 

commonalities.  

Concluding, there are two main reasons for using thematic analysis. 

The accessibility and the flexibility, especially for people new to qualitative 

research. It teaches the mechanics of coding and analyzing qualitative data 

systematically, which can then be linked to broader theoretical or conceptual 

issues.  

Qualitative data analysis is described by (Creswell)(2017), as six 

steps that goes from the specific to the general, and as involving multiple 

levels of analysis that should be followed in order to develop and ideal process 

of analysis.     

First, data will be organized and prepared for analysis. Interviews 

will be transcribed and the data will be stored and arranged into different types 

depending on the information source.  

Second, all data will be read to obtain a general of the collected 

information. At this stage, general thoughts could be written.  
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Third, a process known as coding will be implemented to organize 

the material into chunks or segments of text before bringing meaning to 

information. Sentences or images will be segmented into categories, and 

labeled with a scholar term.  

Fourth, a description of the setting or people as well as categories or 

themes needs to be done. This analysis is useful in designing detailed 

descriptions for case studies.  

Fifth, description and themes will be represented in the qualitative 

narrative trough a discussion with interconnecting themes.  

As the sixth and last step, an interpretation of the data will be done. 

It could be the researcher's personal interpretation or a comparison of the 

findings supported in the literature or theories. This interpretation could 

suggest that the findings confirm past information or diverge from it. 

In the same way, (Clarke, Braun, & Hayfield)(2015), propose a six 

steps approach as well to developing an analysis. First, familiarizing with the 

data, then generating initial codes, later searching for codes, the forth step is 

reviewing potential themes, then defining and naming themes and lastly, the 

sixth step is producing the report. 

Due to the research’s purpose of examining the role of sport in peace 

building at post conflict contexts, the thematic analysis was developed and 
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the six steps of (Clarke, Braun, & Hayfield)(2015) implemented. The 

recordings of the interviews were transcribed and translated from Spanish to 

English.        

3.5. Strategies for trustworthiness  

In ensuring internal validity, the following strategies were employed: 

1. Triangulation of data. It was collected through multiple sources to 

include interviews observations and document analysis. 

2. Member checking. The informant served as a check throughout the 

analysis process. An ongoing dialogue regarding my interpretations of the 

informant's reality and meanings ensured the truth value of the data. 

3. Participatory modes of research. The informant was involved into 

checking interpretations and conclusions of the interviews and document 

analysis.  

4. Clarification of researcher bias. The primary strategy utilized in 

this project to ensure external validity was the provision of rich, thick, 

detailed descriptions so that anyone interested in transferability will have a 

solid framework for comparison. Three techniques to ensure reliability will 

be employed in this study.  

First, the researcher provided a detailed account of the focus of the 

study, the researcher's role, the informant's position and basis for selection, 



71 

 

and the context from which data will be gathered (LeCompte & Goetz, J. P., 

1984). 

Second, triangulation or multiple methods of data collection and 

analysis were used, which strengthened reliability as well as internal validity 

(Merriam, 1988). 

Finally, data collection and analysis strategies were reported in detail 

in order to provide a clear and accurate picture of the methods used in this 

study. All phases of this project were subject to scrutiny by an external auditor 

who is experienced in qualitative research methods (Creswell, 2017). 
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Chapter 4. Findings 

The main purpose of this study was to identify the ways sport supports the 

peacebuilding process in Colombia, five years after the signing of the Final 

Agreement between the Colombian State and the extinct FARC guerrilla. This 

study aims to explain the influence of sport as an “important facilitator” to 

promote peace and understanding in the post conflict context of Colombia, 

through examining the experiences of SDP participants, both recipients and 

providers at different levels, as well as the characteristics of SDP initiatives 

in different regions of the country. Therefore, this chapter discusses the 

findings of the study in response to three research questions: 

RQ1. How sport has contributed to peace building in the post conflict era 

of Colombia? 

RQ2. 2. What are the characteristics of SDP initiatives in the post conflict 

era of Colombia? 

RQ3. 3. In what ways SDP initiatives have strengthened the process of 

peace building in local communities of Colombia? 
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4.1 Theme Identification 

In analyzing interviews, a thematic analysis technique was 

employed. The results produced six main themes as shown in table 1 

combined with research questions, that were further coded into sub-themes, 

hence creating descriptions for easier analysis as proposed by (Creswell, 

2017).  

Table 1. Themes and sub-themes 

Research Questions  Themes Sub Themes 

RQ1 

Sport contribution 

to peace building in 

the post conflict era 

of Colombia 

Promoting peace through 

conventional ways  

Promotion of education in values, 

peace and conflict resolution  

Boosting social cohesion through 

prevention of drug abuse and 

violence 

Protecting forced 

displacement and migrant 

population  

 

Fostering reconciliation 

and reconstruction 

Supporting development plans 

with territorial approach (PDET's) 

RQ2 

Characteristics of 

SDP initiatives in 

the post conflict era 

of Colombia 

Relationship between 

stakeholders   

Government top-down approach 

Community bottom-up approach 

Institutional properties 

Grants and public founding 

Cooperation between government 

institutions and NGO’s 

RQ3 

Ways SDP 

initiatives have 

strengthened the 

process of peace 

building in local 

communities of 

Colombia 

The complexity of 

monitoring and evaluating 

SDP in Colombia 
 

Identified challenges for 

sustainability 
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4.2 Research Findings 

As shown in Table 2, it was found for the first research question three 

main themes that describe the contribution of sport to the peace building 

process in the post conflict context of Colombia, (1) promoting peace through 

conventional ways, (2) protecting forced displacement and migrant 

population, and (3) fostering reconciliation and reconstruction.  

Table 2. Themes and sub-themes RQ1 

Research Question  Themes Sub Themes 

Sport contribution 

to peace building 

in the post conflict 

era of Colombia 

Promoting peace through 

conventional ways  

Promotion of education in values, 

peace and conflict resolution  

Boosting social cohesion through 

prevention of drug abuse and 

violence 

Protecting forced 

displacement and migrant 

population  

 

Fostering reconciliation 

and reconstruction 

Supporting development plans 

with territorial approach (PDET's) 

4.2.1 Promoting peace through conventional ways.  

As shown in table 2, the first theme of the first research question has two 

sub-themes, (a) promotion of education in peace and conflict resolution and 

(b) boosting social cohesion through prevention of drug abuse and violence. 

a. Promotion of education in values, peace and conflict resolution 

The Routledge Handbook of Sport for Development and Peace stated 
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SDP initiatives primarily center on intervention programs intended to 

promote social development and peace. These interventions are to tackle a 

wide range of social issues including: gender equality; peace building and 

conflict resolution; social inclusion; crime and violence; racism; social 

inequality, and health education. (Cárdenas, 2013)  

As defined in the Article 37 of the SDGs, the UN highlighted sport as 

an important enabler of sustainable development, specially contributing to 

peace in its promotion of tolerance and respect and, to the empowerment of 

women and of young people, individuals and communities as well as to health, 

education and social inclusion objectives.  

Participant SDP 2 had a perspective of the importance of using sport 

for education specially in the values as a person and mentioned that the 

mindset of young people is different when practicing sport, highlighting the 

importance of first training young people to be good person rather than a good 

athlete. 

“(…) It helps more when the objective of sport 

project is socio-communitarian. When it is more 

intended to forming a human being instead of a 

sports machine, because in this tendency to form a 

sports machine, we have perceived, specially here in 

El Choco, that they get frustrated, and that same 

frustration leads them to end up committing crimes, 

in complex situations, in depression, in going to 
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drug abuse (…)” (Participant SDP2) 

According to the participant NGO 2, programs operated and 

supported by NGO’s in Colombia, have been one of the SDP projects with 

the most resources at all levels to promote their processes. As mentioned by 

the interviewed, this type of programs has been supported by foundations and 

corporations have developed interdisciplinary methodologies including not 

only social and physical education skills, but economic, social and 

anthropological approach. Most of them made an attempt to have a 

measurement of results, even if it doesn’t have proved impacts. 

“The methodologies of SDP programs in 

Colombia supported by NGO’s range from the level 

of skills development in children, life skills, ways of 

learning to relate, skills such as empathy, successful 

communication, conflict resolution, etc., which is 

what is at the center of most of these methodologies 

mentioned. It is then about how the individual tries 

or knows how to relate and live in an environment 

with the other and with himself in a way that can 

build peace.” (Participant NGO 2) 

In concordance with participant NGO2, participant SDP3 commented 

that social community sport activities teach important values to the 

communities in order to build peace at personal and local levels.  

“Through the social community sport programs, 

we provided tools to people so that they can solve 

their conflicts, but they are tools such as courage, 

respect, tolerance, honesty, and empathy. Empathy 

is very important because it is to teach the person 
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that before anything else, we must put ourselves in 

the shoes of the other.” (Participant SDP3) 

b. Boosting social cohesion through prevention of drug abuse and 

violence 

Many of the beliefs about sport contribution to peace nowadays is the use 

of sport related activities to promote social inclusion strategies (Kelly, 2011). 

Specially aimed at young people which is usually the most population at risk 

regarding violence and drug abuse, different Government Departments and 

sports organizations in the UK for example, have suggested that sport can be 

used as a tool to contribute to ‘youth crime reduction’ and ‘social inclusion’ 

strategies (Central Council of Physical Recreation, 2002; Department for 

Culture, 1999).  

Some participants pointed out that sports activities in communities with 

“invisible barriers” were opportunities for the youth to participate within the 

community without the risk of facing death. 

“(…) Through sport, people who, for example, 

cannot play sports because they have an invisible 

barrier, who cannot pass from one place to another 

because if they do are killed, can be included. Then, 

sport is like a way of inclusion to the society for me 

(…)” (Participant SDP1) 

 

Participant SDP1 mentioned as well that the contribution of sport to 
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the community is creating a feeling of non-violence through the 

neighborhoods.   

“(…) Sport is a great contribution because we can 

through it, do a tournament in x or y neighborhood, 

and since it is a tournament, the violence is not going 

to be noticed… So, it is like a contribution so that 

there is not so much violence, so much killing in the 

different neighborhoods (…)” (Participant SDP1)  

At the same time, Participant SDP 2 considers that sport helps children 

and young people to stay out of the risks that the street may represent for them 

at a violent environment.  

“(…) sport is super valuable, simply because it is 

a sport, the boys love soccer, and they will be 2, 3, 4 

hours away from the street while they are training. 

That already contributes enormously to the 

reduction of violence and especially to the 

projection of the lives of children and adolescents 

(…)” (Participant SDP2) 

4.2.2 Protecting forced displacement and migrant population 

Colombia has suffered internal massive displacement for more than 

five decades. Peasant and families from small remote rural communities and 

small towns are uprooted within their own land due to diverse factors 

produced by the internal conflict and violence in the country.  

According to the Internal Displacement Monitoring Center, there are 

almost 5 million people victim of force displacement since the course of the 

conflict. Even after the end of the conflict in 2016, the phenomenon still 
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happening and the UNHCR in Colombia has informed that almost 600 

thousand forced displacements have occurred since the 2016 peace agreement. 

Afro-Colombians, peasant and indigenous is generally the affected population. 

 According to UNHCR, the lastly forced displacements happened 

because of armed confrontation, armed fighting, homicide and threats. Added 

to this situation, Colombia has witnessed in recent years the massive 

migration of people from Venezuela. After Turkey with 3.6 million of 

refugees welcomed, Colombia is the second country that hosted the largest 

number of refugees globally, with more than 1.8 million refugees according 

to UNHCR 2019 report in global forced displacement trends. 

In Colombia, the ACNUR/UNHCR provides a response to 

Venezuelan refugees, to internally displaced persons resulting from the 

persistent dynamics of the internal conflict in Colombia and to host 

communities in the country (local communities in which Venezuelans or 

internally displaced persons enter to settle).  

Recognizing the role that sport can play in the protection and well-

being of refugee and internally displaced young people, SDP projects are 

supported by the ACNUR Colombia under the methodology of Sport for 

Protection.  

For participant NGO1, the sport-based programs support the peace 
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building process in Colombia through the prevention of risks associated with 

internal conflict, the social cohesion and inclusion, personal development, 

reintegration to society, psychosocial support and to build community identity. 

“From 2016 to the present, I believe that the 

projects implemented by UNHCR serve as an 

alternative to violence and forced recruitment, 

specifically speaking of risks associated with the 

internal conflict. I also believe they help to 

strengthen the social fabric and the participation of 

communities in initiatives that can help mitigate and 

prevent these risks associated with violence as well.” 

(Participant NGO1) 

Regarding sport for protection, participant NGO1, mentioned that 

sport can contribute to peace building in Colombia through the protection and 

access to rights of vulnerable population, as well to protected environments, 

self-protection. 

“(…) I also feel that through sports programs, if 

associated and focused on the protection of their 

participants, it contributes not only as a recreational 

program but also for personal growth, protection 

and access to rights (…)” (Participant NGO1) 

“I believe that sport-based programs for 

protection can provide and build protected 

environments that help as well to shield and keep 

people away from the dynamics of violence, drug 

abuse, forced recruitment and other risks associated 

with the conflict.” (Participant NGO1) 

“(…) In addition to promoting leadership skills, 

assertive communication, social cohesion, 

awareness about rights among its participants and 
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this in the latter also ends up being training in self-

protection and integration mechanisms within the 

communities (…)” (Participant NGO1) 

4.2.3 Fostering reconciliation and reconstruction 

According to Galtung’s holistic process of peace building, 3 key 

factors are necessary to achieve peace; reconciliation, reconstruction and 

resolution. Because the extent of this research focuses from the 2016 peace 

agreements, which considers the resolution stage overtaken, the findings are 

centered in the two first factors mentioned; reconciliation and reconstruction. 

However, the resolution key factor was found present in the methodologies 

taught to the communities to solve differences and problems at intra-personal 

and intern-personal levels. 

 It was found that several SDP projects were carried out with direct 

and indirect aim to promote positive relations between victims and 

victimizers, as well as building sport facilities to improve the development of 

specific communities in territories affected by the violence, known as PDET's 

(Development Plans with Territorial Approach). A specific section of findings 

below has been dedicated to PDET’s due to the importance of this national 

plan to the implementation of the peace agreements and the contribution of 

sport through the Colombian Ministry of Sports.       

SDP projects also contributed to the reintegration to society of several 
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ex-combatants of the FARC and an implicit reconciliation process with the 

communities affected by the violent actions of this group. Without 

considering who was designing and developing these projects, the 

reconciliation was carried out at different levels such as national, regional, 

communal and individually. It’s important to highlight that in some cases, 

sport was not an exclusive element used in these processes and generally was 

part of an interdisciplinary offer of activities for the communities. Other 

activities included handcrafts, music, and singing and dancing, However, 

sport was one of the most popular of all activities offered.  

Participant NGO2 mentioned that sport provide new opportunities to 

change lifestyles and to reintegrate to the community.  

 “For people who have directly experienced 

violence or have been affected by the conflict, I 

believe that sports programs, in addition to allowing 

them to participate in recreational and community 

activities to reintegrate into their communities, 

provide psychosocial support to cope with trauma or 

difficulties they still present in their lives. As I 

already mentioned, sport-based programs give them 

new opportunities to readjust their lifestyles if they 

are still involved in some way, into conflict dynamics. 

They will be able to re-channel their lifestyles to 

more healthy lifestyles. Not to mention the health 

and self-esteem benefits that sports programs 

provide as well.” (Participant NGO2) 

 

On the same approach, participant GVN2 explained that sport brings 
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a sense of legality in affected territories by violence and it is considered of 

vital importance by the government to promote sport in these communities 

regardless the age group of the population. As mentioned by participants 

NGO1, NGO2, SDP1 and SDP2, participant GVN2 agrees on sport as enabler 

of healthy lifestyles and provide people a better-quality life.       

“One of the main pillars of peace is legality. Sport 

brings implicit legal actions from its very reason of 

being a game, which are very important when it 

comes to carrying out with the communities, 

regardless of their age. So, sport brings a high 

degree of legality during its practice, competition 

and during its play. We consider from the Ministry 

of Sports, it is of vital importance to promote and 

facilitate sports practice in these population groups, 

both at initial populations and in adults and older 

adults. We also consider that sport entails healthy 

habits and lifestyles that give people a better quality 

of life, compared to their daily activities.” 

(Participant GVN2) 

 

a. Supporting development plans with territorial approach (PDET's) 

At the reconstruction stage, it was found some government programs 

focused on the construction and improvement of sport facilities, as well to 

create new job opportunities for both, victims and victimizers through 

delivering sport in some specific territories prioritized in the peace 

agreements.   

Participant NGO2 mentioned that sport can be a professional option 
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for people involve in the conflict and become a sustainable and lasting job 

opportunity.   

“I believe that sport contributes in a fundamental 

way to changing lifestyles, even, in some cases, to 

generating livelihoods for people who may have 

been affected by the conflict, then if there is an 

education in sport that can later be linked to a 

professional option, I believe that it can be a very 

important means to get out of a context of violence 

or conflict through a more sustainable and lasting 

job opportunity”. (Participant NGO2) 

 

During the consolidation of the peace agreements in 2017 and 2018, 

the state of Colombia focused particular interest in some territories through 

regions and municipalities that have been badly affected by violence, 

economic limitations, as well as illicit economies, the weak institutional 

presence and the development of illegal groups.  

16 regions at the national level, and 170 municipalities are 

established where the government should focus particular attention. A 15-year 

planning instrument to move those communities forward was established 

after the signing of the agreements and development programs with a special 

territorial focus were implemented. Those Territorially Focused Development 

Programs are the mentioned PDET’s. The Agency for Normalization and 

Reinstatement (ARN) describes the PDET’s as planning and management 
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instruments created in order to kick off the implementation of the points under 

the Comprehensive Rural Reform chapter in the prioritized municipalities, as 

established in the Final Agreement. 

The 15-year planning instrument was developed based on 8 

fundamental pillars. Of those 8 pillars, it was established that the Ministry of 

Sports will participate in pillar 4 (rural education and early childhood), where 

the young people are, together with other ministries such as Education and 

Culture. As a fundamental pillar of the development of these communities, 

the plan had a comprehensive approach and embrace all stages, from 

childhood, infancy and youth, to adults and older adults. 

Therefore, The Ministry of Sports of Colombia participates through 

these development projects with a territorial approach, developing sports 

infrastructure projects to perform sports adequately and safely, and projects 

to promote recreation and sports, in relation to the practice and proper use of 

free time.  

According to the 2019-2020 accountability report of the Ministry of 

Sport of Colombia, the institution has begun the execution of 73 co-financing 

agreements in 42 municipalities prioritized with PDET. It’s said that with the 

intervention of sports venues by 31 of December 2019, the Ministry of Sport 

has benefited the communities of 40 prioritized municipalities and 11 of the 
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16 Regions defined in the Implementation Framework Plan. Participant 

GVN2, expressed that more than $41 USD million have been invested in sport 

infrastructure since 2018 through 75 sport infrastructure projects.  

Participant GVN2 recognized the importance role of sport for 

contributing to building peace in the country as a factor of peace, as well as a 

social constructor.  

“(…) The country has improved in public policy 

towards sport and we have also understood that we 

must participate in the Peace processes. It was 

understood so much that we even were included in 

the development plans with territorial focus. So, I 

feel that there is an important role for sport, sport as 

a factor of peace, as well as social constructor. We 

have also understood that through sport you can 

have an acceptable quality of life, either from its 

practice or its orientation, so we consider that today 

public policies have advanced, that there is still a lot 

to do, but at least already we understood that sport 

is a fundamental actor in the construction of peace 

in the country (…)” (Participant GVN2)   

As part of the development plans for these special territories, social 

community sport programs were delivered by Peace Monitors. The Peace 

Monitors are ex-combatants of the FARC hired to work delivering sports 

practices through the community social sports program of the Ministry of 

Sports, both in Territorial Training and Reincorporation Spaces (ETCR) 

where they live, as well as in the nearby villages. This program supported by 

the national government through regional sport institutions create different 
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outcomes for the communities living there.  

Participant SDP3 mentioned that as victim of the internal conflict 

recognized by the state of Colombia, they were skeptical about the 

reincorporation of the ex-combatants of FARC, and specially leaving close by 

their villages. It was expressed the uncertainty felt about the possibility of 

leaving beside each other’s doors with former kidnappers and murderers.  

“I remember when the peace process started, they 

said that the ex-combatants of the FARC were 

already going to come and that you could probably 

have them living next door. I would start to analyze 

and say, oops! How do I do with a guerrilla that they 

put him to live next to my house? How will that be? 

Is it possible? If he is a person who was used to do 

what he wanted, to kill or kidnap, I saw it very 

difficult, at that point mind closes a little and it says; 

no! is this possible? Could it be? Will be? How 

about if they mess with your kids? One's mind flies 

and at first I did not believe it and saw it unlikely to 

happen.” (Participant SDP3) 

However, later on 2019 the social community sport programs arrived 

at the region where the participant lives and an opportunity to work in the 

programs was brought. The participant SDP3 described that working on these 

sport programs with the Peace Monitors allow him to understand the situation 

of the ex-combatants and start to “humanized” them. 

“In 2019 is when they hired a peace monitor and 

I started working with they, getting to know them 

better. I had the opportunity to go to their territorial 

space and sleep there, to learn more about their 
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situation, to see how they handled things. To meet 

their families, to know that intimacy and to know 

many versions of life. As in the case of the peace 

monitor I worked with, after he lived through his 

peace process, his wife became pregnant, had a son 

and for him, his son is everything. He told me, coach, 

I am not able to pick up a rifle or something like that 

again, because just to thinking that I can leave my 

son without a father, I would not forgive to myself 

ever. So, I started in this process of knowing them 

and getting to know each other and today, I can say 

that one of my best friends is a former FARC 

combatant.” (Participant SDP3) 

 

Participant SDP4 also highlights how these sport programs 

contributed to the reconciliation of the inhabitants of the PDET’s. 

“These programs are very useful for peace. While 

we were at war, a barrier was created between the 

communities and us. Thanks to these programs 

called community social sports, it was very nice and 

we have tried to integrate more the community 

through sports. And I think it is very important to 

strengthen values, strengthen friendship again, get 

to know each other again. We build peace through 

sports, so we do events and championships between 

the communities, so they no longer see us as they 

used to see us, as when we were in arms. It is already 

different, there is a friendship, we are already 

contributing to peace and the community that is here 

has also received us very well.” (Participant SDP4)  

    

These social community sport programs at the Territorially Focused 

Development Programs not only contribute to the reconciliation between 
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victims and victimizers, ex-combatants and the communities, but also 

contributed to build peace at personal and interpersonal levels through the 

education of values and conflict resolution methodologies.  

Participant SDP3 describes that even gossip within the community 

member can take peace away.     

“Talking about peace is not only talking about the 

war between the groups on the fringes of the law and 

the government. In a community, gossip, 

controversy and problems can be generated and that 

takes away the peace of the inhabitants of that 

community. When we speak of peace, it is not only 

about the conflict, but about the spaces and 

problems that can be generated in a community.” 

(Participant SDP3) 

 

Participant SDP3 then explains how sport programs are used at 

personal and interpersonal levels to teach tools for conflict resolution and 

improve the relationships between members of same families and 

communities.  

“When we go to a neighborhood and do our sports 

activities, we know for example that there are two 

neighbors who hate each other, but through sports 

activities we can achieve them to integrate, to play 

each other, to relate and to leave behind their 

personal inconveniences. There, I believe I am 

building peace in that community, and I am 

achieving that two people who could come to attack 

each other and generate bigger problems including 

family ones, we are avoiding them. Because we are 
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generating tools for them that through dialogue can 

build peace in their community and in their lives. 

(Participating SDP3) 

 

4.2.4 Relationship between stakeholders 

As shown in Table, it was found for the second research question two 

main themes that describe the characteristics of SDP initiative in the post 

conflict context of Colombia. Each theme has two sub-themes.  

Table 3. Themes and sub-themes RQ2 

  Research Questions  Themes Sub Themes 

RQ2 

Characteristics of 

SDP initiatives in 

the post conflict era 

of Colombia 

Relationship between 

stakeholders   

Government Top-down approach 

Community Bottom-up approach 

Institutional properties 

Grants and public founding 

Cooperation between government 

institutions and NGO’s 

 

a. Government Top-down approach 

Top down approach programs were identified with the mentioned social 

community sport programs at the PDTE’s and others delivered by NGO’s. 

These programs were characterized for being designed and planned at the top 

levels of the institutions and then pass over into actions plans and programs 

to be developed together with other lower level sport institutions. The social 
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communities sport programs where developed since 2014 by the ministry of 

sport and delivered at regional and municipal levels through sport institutions 

of the departments and cities of Colombia known as Inders. In 2019, the 

ministry of sport and through this regional sport institutions such as Inder 

Arauca, in the department of Arauca, and coordinated the training and hiring 

of 7 peace monitors for each of the seven municipalities of the department. 

Some of these peace monitors where ex-combatants reincorporated to the 

society after carried out their respective peace process, to deliver sport 

programs to the communities where they lived and at the surround villages. 

Participant NGO2 commented that some other small organizations carried 

out top down approach projects to be delivered at communities’ levels, trying 

to build community capacities, rather than individual capacities.  

“There are other NGO's that have tried to promote 

methodologies not only in personal development 

sense, but to take another step towards a collectivist 

perspective, of collective capacities, not centered on 

the individual nether the skills that the individual 

develops, but on how to build capacity as a 

community. Normally these processes have been 

centered in the sports community or in the parents. 

In the case of some organizations that are even 

smaller groups, they are the ones that succeed in 

incorporating others from the community that have 

nothing to do with the sporting process and succeed 

in the establishment of peace processes at the 

community levels.” (Participant NGO2) 
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b. Community Bottom-up approach 

Bottom-up approach programs were identified as well in this research. 

These programs are characterized by been designed and brought up from the 

local levels, usually by the own communities up to the top institutions of sport 

who would support financially and technically the projects.    

One of the projects that attracts the most attention is the sport 

infrastructure projects developed at the Territorially Focused Development 

Programs, as participant GVN2 describes that such projects were proposed 

and voted by the own beneficiary community and build with the cooperation 

of the national government.      

“…these plans had the participation of the 

community, they articulated the community as the 

main actor. It is there through these plans that the 

PDET initiatives are established and these 

initiatives were chosen by the community, after 

generating spaces for dialogue, construction, and 

interaction, they voted which were their initiatives 

regarding pillar number 4, education, culture, 

recreation and sport. Then, the sports ministry 

comes in to support of each municipality and region 

to transform their initiatives into infrastructure 

projects for sports or into projects for the promotion 

and development of sports and recreation. It is 

important to keep in mind that it is not the offer of 

the ministry that reaches the municipality in the 

region, but rather the capacity of the ministry of 

sport to manage the initiatives either in 

infrastructure or in promoting these communities. 

This is how the sports ministry fall on.” (Participant 

GVN2)  
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Participant NGO2 mentioned that there some sport initiatives that 

start empirically with good intentions from local levels, and at some time they 

end up getting support from upper levels to improve the methodologies for 

using sport to peace building.  

“the largest group of SDP initiatives are empirical 

experiences in territories, as an exploratory 

approach. Experiences without methodologies in 

many cases, intuitive experiences with good 

intentions, which sometimes their objectives are 

confused because they apparently have objectives 

with a great purpose for peace, but not knowing how 

to get there, what the route is like, that path, they are 

lost and end up being like anyone other sport 

development program. But many others have 

already managed intuitively or with the 

accompaniment of other NGO organizations, to 

develop methodologies that allowed them to learn 

and built ways of creating capacities for building 

peace in the communities. Even without knowledge 

before, they now have basic elements of what we call 

sport for peace and how they can continue to build 

peace through sport.” (Participant NGO2) 

 

Lastly, same participant commented that some local projects that 

include victims and victimizer can or cannot contribute to peace, due to the 

lack of clarity about the methodology implemented to build peace. 

“There are also other ways to contribute to peace 

that sometimes I don't see very clear about their 

methodology. By being victims or perpetrators who 
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play sports, sometimes it is considered that they are 

contributing to peace. In my point of view, in some 

cases they do and in others they don't. Because it is 

one thing to use sport for development and another 

thing is that the actors who are using sport, have had 

some level of prominence in the war, and that now 

they are developing a sporting practice. It is 

different that the actors, regardless of the leading 

role they had in the war, are developing a sporting 

activity with non-sporting purposes and that in the 

end are social, peace-building purposes.” 

(Participant NGO2) 

4.2.5 Institutional properties  

a. Grants and public founding  

It was found that SDP projects in Colombia vary from “Bottom Up” and 

“Top Down” approaches. However, the founding of this projects mostly 

comes from government support and grants given by NGO’s. National sport 

institutions and associated sport organizations provide technical support and 

consultancy to SDP initiatives.  

Participant NGO1 stated that the financing of the sport for protection 

projects carry out by UNHRC in Colombia comes from public and private 

grants.  

“I can tell you in the case of organizations like 

UNHCR, we work with fundraising by public and 

private donors, so it is through these funds that 

projects can be implemented.” (Participant NGO1) 

However, some organizations that develop SDP programs in communities 
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affected by violence found their own way to financially support themselves 

when grants are finished or the support from upper organizations conclude.   

“When an activity was to be carried out, a budget 

was made of what was going to be needed in the 

workshop depending on the approach to work and it 

was then passed to UNHCR, which was sponsoring 

us. This is how each activity was financed. Now that 

we do not have the support of UNHCR, we finance 

ourselves with activities to collect funds to be able 

to pay for expenses and activities. In the 

neighborhood, for example, we sell rice milk, cakes 

and all that. It's what you see the most here.” 

(Participant SDP1) 

b. Cooperation between government institutions and NGO’s 

The cooperation between SDP programs and different organizations in 

some cases, guarantees the sustainability of the projects as mentioned by 

Participant NGO1.  

“The role of the government is very involved in the 

sustainability of sport for peace projects, so 

although the initiative arises from a private entity, 

NGO or a United Nations organization, I believe 

that the role of the government is, in the long term. 

help to promote their sustainability, in the sense that 

local institutions can articulate and with these 

projects contribute resources. Either simply by 

disseminating the information of the project or even 

in some cases providing premises or personnel so 

that these projects can be executed. It will already 

depend on the very nature of the project” 

(Participant NGO1) 

Moreover, this cooperation not only is based between sport 
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organizations and peace works, but also between other programs that used 

different activities than sport. As explained by Participant SDP1, music and 

theater are popular activities as well.    

“In the association of displaced young people, for 

example we not only worked with sports, but also 

with other areas, such as school reinforcement for 

children, we also worked with dance, crafts, and did 

workshops on sexuality and also fields on peace, 

violence and all that. The association is the base and 

from there many branches are derived, it is not only 

sport. Those that I mentioned along with theater and 

music are the most relevant.” (Participant SDP1) 

More institutional cooperation between SDP projects and national 

government institutions unrelated to sport was found. In the case of sport for 

protections programs, the National Registry of Civil Status in charge of 

identifying all Colombians and protecting the exercise of the right to vote and 

the identification of individuals, worked together with UNHCR Colombia for 

needs that are transversal to recreation and sports such as giving identification 

to undocumented communities who couldn’t access to civil rights and 

services.  

“In past cases, the population and local 

communities were participating in the sports project 

but it was reported that in addition to the support 

and assistance provided by the project in terms of 

recreation and psychosocial support, they needed 

documentation to access not only the 

extracurricular sports activity, but to get into school 

and be able to educate their children as well.” 
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(Participant NGO1) 

 

Concordantly, participant NGO1 commented that there is a need of 

cooperation between institutions, since a lot of necessities from the 

community are identified during the sport-based programs, such as job 

opportunities for young adolescents at working age, as well as basic health 

services. The participant considers that sport programs for peace building can 

cooperate with other programs or institutions to cover those basic necessities 

and work together to building peace in Colombia, especially in areas affected 

by violence.     

“In the program, it is reported that young people 

leave the project at working age, and they need to be 

linked to job opportunities, so it is another need that 

is transversal to the project and is not directly 

related to sport activities. There are also reports of 

delicate health situations in some families that do 

not allow continuity in the participation of the sports 

project for protection, so another need arises there, 

which is access to basic health services.” 

(Participant NGO1) 

“So I believe that all those unsatisfied needs, 

which can be reported or associated with a 

population that is involved in a sports project for 

protection or sports in an area at risk, in to the 

extent that they are covered and treated as 

transversal or complementary to the sport project, I 

would say they contribute to increase the levels of 

well-being of the population, and to ultimately build 

peace by improving the quality of life, improving 
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peaceful coexistence in the integration communities, 

and therefore their access to basic rights and 

services.” (Participant NGO1) 

4.2.6 The complexity of monitoring and evaluating SDP in Colombia 

As shown in table 4, there are no sub-themes for the themes of the 

third research question. 

Table 4. Themes and sub-themes RQ3 

Research Questions  Themes Sub Themes 

RQ3 

Ways SDP 

initiatives have 

strengthened the 

process of peace 

building in local 

communities of 

Colombia 

The complexity of 

monitoring and evaluating 

SDP in Colombia  

 

Identified Challenges for 

sustainability 

 

A more concrete understanding of the role of sport and its 

opportunities and limitations (monitoring and evaluating) as an agent of peace 

within Colombia’s particularly complex environment will consequently 

enrich the emerging field of Sport for Development and Peace. (Cardenas, 

2013).  

Most of participants agreed on the difficulty of monitoring and 

evaluating sport-based programs in Colombia due to diverse factors that 

include lack of knowledge of measurement tools, budget, blurred lines of 

legality and violence, and expertise and commitment of evaluating the impact 
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by some organizations. 

Answering a question about how sport-based programs contribute to 

peace in Colombia, participant SDP3 argued that it’s hard to assure the 

contribution because there is a lack of measurement tools and information to 

evaluate the impact of the programs in the communities. However, the 

participant explained some of the characteristics of SDP programs that has 

observed during the years, during and after the peace agreements between the 

Colombian state and the FARC.     

“It is the work we are doing, what we have been 

developing. It does not generate a gigantic impact 

as sometimes one would like, but I know that for 

example my monitors work with 120 people, so I 

know that there are 120 people who are receiving 

information, agreements, rules, strengthening of 

values through which I can tell them, hey look, this 

is not the option, we can reach a dialogue, let's build 

peace, let's listen to the neighbors.” (Participant 

SDP3) 

Participant NGO2 appointed that violence and illegality in Colombia 

are immerse in the social norms of the communities due to the constant 

exposure to them, almost naturalizing them. This situation makes sometimes 

difficult to properly measure the impact of the projects.      

“In Colombia there is a very fine line between the 

legal and the illegal. Of what is violence and what is 

not is not violence, because we have naturalized it. 

Many times, it is difficult to measure because of that. 

Because there are very blurred lines and we are very 
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immersed in permanent violence, very immersed in 

social norms that promote illegality. So, when 

questions are asked the answers sometimes are the 

ones everyone wants to hear, but we know that when 

the boy is in the house, it is another story.” 

(Participant NGO2) 

Participant NGO1, highlighted the importance of the monitoring and 

evaluation processes for SDP interventions. It’s recognized the knowledge of 

the tools implemented in others SDP projects and the resources such as the 

ones UNICEF have to measure the impact of sports projects specifically 

related to the psychosocial support that they can give, to the social integration 

that they can promote as well as the conflict resolution tools they teach.      

“Currently, in my experience, what has been very 

important is trying to develop these tools, because 

although they exist, there are times when we do not 

have enough experience applying them to effectively 

monitor and evaluate these projects… I think it is a 

matter of becoming familiar with those validated 

tools to measure the impact of this type of projects” 

(Participant NGO1) 

Participant NGO2 mentioned there is a missing culture of evaluation 

in Colombia and sometimes is due to the high cost of conducting a proper 

monitor and evaluation processes by a professional organization. Therefore, 

most of the organizations develop their own M&E process.  

“In general, I think that we do not have an 

adequate culture of evaluation. Evaluations are very 

expensive, so in some cases you define what to do 

with a budget, and most of the time you are not going 
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to hire an agency that is dedicated to making a 

rigorous measurement. Because I feel that this art of 

measuring is very specific and there are agencies 

dedicated only to study and do that, but it has a high 

cost. So, when you distribute the budget, what most 

organizations do, is that we have our own 

measurement methods.” (Participant NGO2) 

Participant NGO1 agreed on the importance of having reliable data 

in order to improve and effectively measure the impact of the programs.    

“The application of monitoring and evaluation 

tools could be improved in order to not play with the 

data and be increasingly transparent and have data 

and conclusions that are reliable on the impacts that 

these types of interventions achieve. I would say that 

becoming more and more familiar with those tools 

that are already validated is very important, 

involving consultants who are experts in data 

collection and analysis, so that this is not simply a 

requirement that is fulfilled because it is necessary, 

but rather that it is necessary. truly helps to 

strengthen programs and fine-tune them as they are 

implemented.” (Participant NGO1) 

4.2.7 Identified Challenges for sustainability 

Both, participants NGO1 and NGO2 agrees on the necessity of 

ensuring the sustainability of the SDP programs regardless of the financing 

support they received, and high light the economic dependence that the 

projects and organizations have from external structures.    

“Take into account the sustainability aspect 

because although a project can work very well while 

it has the financing, if it is not planned so that after 

the financing there will be installed capacities, 
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articulation with entities, with a presence at the 

local level, articulation with the community itself 

that remains in the territory, because it is very 

possible that everything that was invested for the 

time that there was financing works, but only during 

the few months that there is financing and then 

nothing remains. So, ensure very well that approach 

to sustainability and empowerment in the 

communities so that they continue in one way or 

another, promoting and implementing peace 

building activities through sports.” (Participant 

NGO1)   

“I think you have to focus on the sustainability of 

the processes. It is one of the challenges of the sports 

sector in general, thinking that the processes will not 

always depend on foundations, that they do not 

always depend on the government process, that if the 

sports institute gave a penny to the sports club. We 

do not have to think about that gaze of codependency 

from another to finances me, but instead, from the 

beginning generate a framework of economic 

sustainability for these processes and for our own 

organizations, where they work on social business 

models, more than in non-profit organizations that 

are always depending on external resources. For me 

it is a learning process that we have to do in the 

future. There is a big challenge, the state has to 

provide guarantees for these new business models.” 

(Participant NGO2) 
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Chapter 5. Discussion and Conclusion 

Sport has been used to mediate in times of conflict since the 9th 

century in ancient Greece. In recent decades, it has also been used as a tool to 

address different social problems. The concept of sport for development and 

peace has established itself as an important social catalyst and has been 

endorsed by several important actors such as the UN, international 

development agencies and non-governmental organizations.  

Researchers such (Dart)(2019) describes that sport for development 

and peace was readily adopted by international and national organizations 

who saw it as an attractive, low-cost, interventionist tool to foster social 

cohesion, prevent and reduce conflict and build peace. However, 

(Cárdenas)(2013), states that despite the growing study of the SDP field, there 

is a lack of research analyzing the interplay between sport and peace from a 

perspective of peace and conflict resolution studies. Likewise, (Sudgen & 

Haasner)(2009) affirmed that although an important number of studies 

examined the role of SDP programs, only a few interventions and studies are 

grounded in conflict resolution theories. 

According to (Giulianotti)(2011) the SDP sector deploys sport as a 

sociocultural tool to reduce social tensions and promote reconciliation and 

reconstruction, especially in post-conflict contexts. Thus, after five years of 
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post-conflict in Colombia, this thesis aims to clarify the ways sport is used to 

build peace and explains the characteristics of SDP programs in a country 

with one of the world’s longest internal armed conflict with over five decades 

of history. 

To do so, I have interviewed ten participants related to sport-based 

programs in Colombia including NGO’s, Government institutions, and SDP 

providers and recipients, via video calls with open-ended questions. 

This chapter presents an analysis of received research results in more 

detail and divided into three sections. The first part of the chapter de

monstrates the answer to three research questions of the study and dis

cusses findings with the support of relevant literature. Furthermore, in 

this chapter, I will present a conclusion of the research. Lastly, based 

on findings and discussion, I will report limitations and propose reco

mmendations for future research. 

5.1 Discussion 

5.1.1 Sport contribution to peace building in the post conflict era of Colombia 

 The findings showed three main ways of contributing to peace in the 

post conflict context of Colombia. Galtung’s holistic model of 3R was 

evidenced through the findings, including the 3 key factors; resolution, 
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reconciliation and reconstruction. 

 First, promoting peace through conventional ways, in which sport-

based programs are used to educate communities and especially young 

population at risk, about values, peace and conflict resolution tools, using 

sport as a hook to attract them and as a didactic mythology to learn and take 

into practice what is learned. The low cost of using sport regarding the amount 

of people reached has a great value and it is what draws attention in many 

cases.  

 The complex context of post conflict in the country brings hard 

challenges for any peace building initiative. For some of the participants, the 

post conflict doesn’t exist and the situation is even worse than before the 

peace agreements. Especially, it is highlighted the lack of compliance with 

the peace agreements by the government, which could explain the current 

situation where crimes, violence, force displacement and illegal armed groups 

remain active despite the peace agreement.  

 Therefore, some SDP programs look forward to tackle the prevention 

of drug abuse and violence as well. Once more, young population is 

considered the most at risk and all efforts are focused on this segment. Some 

initiatives have a diverse approach, such as gender equality and social 

inclusion. Through these methodologies, the initiatives and projects seek to 
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empower the community against hazards that the post conflict context may 

carry out, especially when there is an absence of state control and support in 

some territories.  

 The second way is protecting forced displacement and migrant 

population, through what it is usually called sport for protection. Mainly 

supported by NGO’s, in the case of Colombia ACNUR/UNHRC is financially 

supporting these kinds of programs and contributing to peace building in the 

country, not only after the peace agreements but also since its operation 

started back in 1997. Although their recent work is focused on respond to the 

humanitarian challenge generated by the massive arrival of the population 

from Venezuela with international protection needs, the organization also 

strengthen institutional and community capacities for the prevention and 

protection of internal displacement population, a phenomenon that regardless 

the peace agreements, data confirms this situation keeps happening. Since the 

peace agreements, ACNUR/UNHRC monitors the Peace Agreement with 

emphasis on the rights of the victims in order to contribute to the process of 

reconciliation and peace building, including sustainable solutions and 

guarantees of the rights of the truth, justice, reparation and non-repetition of 

the victims of forced displacement in the country. It was found that sport base 

programs were implemented as tools for humanitarian assistance to achieve 
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those protections goals, not as a holistic process but as an effective tool, 

especially in young population and social cohesion.             

 The third way is fostering reconciliation and reconstruction.  A 

process mainly supported by the government through top bottom and bottom 

up approach policies. Mainly through the ministry of sports, community 

social sport programs were delivered at especial territories highly affected by 

the internal conflict with the aim to support the development of these regions 

with reconciliation and conflict resolution methodologies and teaching and 

reinforce social and moral values. Some community’s initiatives and ideas 

were structured as well to build and adequate sport facilities providing safe 

spaces for the practice of sports.  

 Although sport-based peace building programs face hard times due to 

the current violent post-conflict context in Colombia, it was found that SDP 

sector deploys sport as a socio-cultural tool to reduce social tensions and 

promote reconciliation and reconstruction, notably in post-conflict contexts 

(Giulianotti, 2011). 

 Furthermore, ex-combatants of FARC and victims of the conflict 

agreed on sport itself is seen as an instrument for bringing peace, promoting 

mutual respect and tolerance, creating a positive environment between the 

different communities, humanizing the ‘other’ and helping to create a sense 
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of normality (Dart, 2019) 

5.1.2 Characteristics of SDP initiatives in the post conflict era of Colombia 

The three ideal-type models of SDP programs proposed by Giulianotti 

are based on an analysis of projects which focus primarily on peace-making 

and are referred to a set of common social heuristics grouped in four 

categories; institutional features, properties of SDP work, types of social 

relations and monitoring and evaluation methods (Giulianotti, 2011).  

The findings showed several of these common social heuristics that 

characterized the SDP projects analyzed in this research. Although the 

analysis of the data was not focused on trying to fit the SDP projects 

developed in Colombia on Giulianotti’s ideal models, it was mainly identified 

their properties according to the descriptions of this models.    

First, sport for protection approaches in the analyzed context 

characterized with specified social units such as internal force displacement 

population, particular global civil society relationships such as refugees and 

humanitarian assistance, following the “Technical Model”. The SDP agencies 

within this model accept regulation by donors who seek to influence project 

objectives and methods of evaluation, although the characteristics reflect a 

clear commitment to hierarchy and directive pedagogy, there was not a 
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established sport but instead several popular sports where used to deliver the 

required objectives.  

The dialogical and critical models, as stated by (Woodhouse)(2018) 

closely reflect the objectives and methods of transformative conflict 

resolution established in the research field of peace by theorist practitioners 

as the pioneers of peace thinking-practice. The analyzed programs for 

reconstruction and reconciliation, as well as the ones for promoting peace, are 

hard to relate into one of the two other models, dialogical and critical model. 

Due to the complex post-conflict context where they are developed and the 

similarity of the needs, both projects have a mix of each model properties.  

Both projects are rooted in an interpretative, communicative 

philosophy, they seek to facilitate the positive re-foundation of social relations 

between communities and the SDP agencies offer guiding mediation in order 

to build new meanings between the divided parties (Giulianotti, 2011). 

Although this similarities, sport-base programs seeking promotion of 

peace building in Colombia have a dialogical approach with an open-ended 

participation allowing user groups to drop in and out of the projects. Therefore, 

these kinds of projects are more related to the dialogical model.  

Sport for reconciliation and reconstruction projects have a closer style 

to the critical model. This project pursues transformations in relationships 
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between divided communities tries to reach deep inter-communal 

transformation, contributing a facilitating role that builds everyday 

communication, trust and common interest between divided communities as 

the case of the victims and victimizers that became best friends and now they 

work together at social communal sport projects at one of the PDET’s regions. 

This model features horizontal, fluid readings of different institutional roles 

such as culture, education and justice. 

5.1.3 Ways SDP initiatives have strengthened the process of peace building 

in local  communities of Colombia 

When thinking about how to identify the ways sport-based programs 

strengthen peace building process in the communities, it was necessary to 

analyze the positive impacts that these projects had on the communities.  

The aim of monitoring and evaluation of SDP interventions according 

to (Engelhardt)(2018) is to prove the effectiveness of this kind of programs 

on scientifically generated evidence, especially to those who claim the lack 

of data on SDP success. 

However, it was found that most of the projects lack of proper 

measurement tools and implementations, and some of them where based on 

perceptions, conduct analysis and evidence-base stories of success. It was also 
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identified that most of the projects had a main indicator for the achievement 

of the objectives, the number of participants reached with the program. This 

indicator was the most common mentioned by the participants. Besides this 

indicator, other indicators and detailed monitoring and evaluation process 

couldn’t be described by participants.   

Consequently, with the findings (Engelhardt)(2018) highlighted the 

lack of effective monitoring and evaluation practices being applied and 

disseminated by SDP organizations. Consequently, she argues that 

development work can no longer do without quality control and evidence-

base improvements. On a similar line of thought, (Cárdenas)(2013) point out 

that most studies are not grounded in existing conflict resolution approaches, 

impeding a more in-depth evaluation of the claims attributed to sport, in 

particular, as an element of change and transformation. 

5.2 Limitations and Future Implications 

This study is based on the experiences, perceptions and knowledge 

of a diverse group of SDP stakeholders in Colombia. Although data from 

document analysis such as official reports and media articles complemented 

and supported the statements of the participants, this research doesn’t evaluate 

the impacts of SDP projects in the complex post-conflict context of Colombia.  

A more in deep evaluation of the impacts and indicators of SDP 
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projects will contribute to the understanding of the effectiveness of using 

sport as tool for peace building in the communities that seek peace through 

different ways and that are currently living in a recent post-conflict 

environment.  

Since this specific research was focused on sport contributions to the 

peace building process of Colombia after the 2016 peace agretment, a 

suggestion for future research would emphasize on the monitoring and 

evaluation procceses implemented in these SPD projects. 

An analysis of impacts can be done on the topic, to explore the 

efectivenes of using sport as a peace-building tool. As it might be more 

feasible and a researcher can get more information, two approaches for 

evaluating development programs used by the majority can be suggested for 

the study. 

The logical framework approach (LFA) and the Outcome Mapping 

(OM). However, within Colombia’s particularly complex environment, the 

OM approach is recommended. It is helpful in defining milestones that reflect 

processes rather than results, focusing on learning and accountability. The 

approach of being more people-centered, allows for an analysis of data that 

accounts for deviation for the causality principle underscoring the LFA 

(Engelhardt, 2018). 
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5.3 Conclusion 

Sport might have the conception of having enough power to change 

the world, however sport itself doesn’t have enough strength to do it. It’s not 

even its purpose. However, the question is, what people can do with sport to 

change the world?  

In this research was found that sport based-programs are highly used 

as interventionist tools to build peace in post-conflict contexts with different 

approaches and objectives. Based on the popularity of this programs in 

country complemented with the support of different national and international 

organizations, participants of this research believe in the properties of the SDP 

programs to develop progressive social change, a shift in the mindset of 

communities, and contribute to peace building at all levels.  

The sport contribution to peace building in the post conflict context 

of Colombia was identified in three themes. The promotion of peace through 

conventional ways, the use of sport for protection of forced displacement and 

migrant population and lastly, to foster reconciliation and reconstruction.  

Promoting peace through conventional ways with sport, includes the 

promotion of education in values, peace, and conflict resolution through 

sport-based programs, usually based on the less privileged neighborhoods of 

the urban areas of the country. It also includes boosting social cohesion 
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through the prevention of drug abuse and violence in the same areas. 

Protecting forced displacement and migrant population through sport 

was identified as way to provide and build protected environments that help 

to shield and keep people away from the dynamics of violence, forced 

recruitment and other risks associated with the conflict, specially at rural areas 

where the state presence is not strong. 

Fostering reconciliation and reconstruction using sport was highly 

related to supporting the development plans with territorial approach known 

as ¨PDET's¨ (Planes de Desarrollo con Enfoque Territorial, in Spanish). In 

this development plans, the government called the importance of using sport-

base programs to contribute the social growth of the communities, not only 

with the reconstruction of sport facilities that will promote social dynamics 

away from violence, but also to plant create reconciliation efforts within the 

affected community by violence, including ex members of the armed groups 

and the victims. 

Nevertheless, it was found that sport-based programs have 

limitations, and it is far from being a holistic process for peace building. 

Instead, SDP programs are important pieces of the messy jigsaw puzzle of 

peace building, but ensemble with other pieces of the jigsaw puzzle, sport 

could contribute to solve the messy affair.          
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It is also pertinent to highlight the importance of the relationship that 

could have the level of disposition from the state government towards peace 

building approaches that directly affects the impact of SDP programs in the 

communities. It was found that most of the participants concerns for the 

continuity of the projects was based on the government support, as well as the 

sustainability of the projects in all levels but specially in the economic sector, 

since the majority of the SDP analyzed have a relationship of co-dependency 

with higher structures and are far from an early auto-financed and 

economically stable approach. 

 

In regards of this research, it´s concluded that sport does contribute 

to peacebuilding in a specific context as this case, a country with a post-

conflict phase and where there are communities seeking a greater integration 

and reconciliation. Sport then, is used in this context to promote peace 

through conventional ways, to protect forced displacement and migrant 

population and to foster reconciliation and reconstruction in communities 

affected by the course of the violence.  

It´s important as well to recognized that the type of relationships between 

stake holders and the institutional properties of the SDP programs, shape the 

ways sport-based programs contribute to peace building in the post conflict 
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communities, as well as the difficulty to monitoring and evaluating SDP 

projects in Colombia, due to the complexity itself of this process and the 

complex context of post-conflict and blurred lines between what is violence 

and what is not. What is socially considered illegal and what is not. 
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국 문 초 록 

스포츠는 평화 구축에 기여하는가?:  

콜롬비아 분쟁 후 5년간의 사례 연구 

 

Andrés Felipe Guzmán Sánchez 

글로벌스포츠매니지먼트 전공 

체육교육과 

서울대학교 대학원 

 

 스포츠는 9세기 고대 그리스에서부터 분쟁을 중재하기 위

해 사용되었다. 현대사회에서도 스포츠는 다양한 사회적 문제를 

해결하기 위한 도구로써 사용되고 있다. 스포츠를 통한 평화 조성

은 UN을 비롯한 다양한 국제 개발기구 및 비정부기관에 의해 주

요타자로 인식되고 있다. 

 콜롬비아는 50년이상 무력분쟁 이후, 2016년 자국 내 대규

모 테러 단체와 평화 협정을 체결하였다. 이 과정에서 진상규명, 

조화, 정의, 배상 그리고 사회 통합을 위해 전쟁 용병 단체, 시민 

단체 및 다양한 정부 기관 주도의 다양한 사회적 움직임이 발의되
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기 시작하였다. 

 따라서 본 연구는 질적연구방법을 통해 문헌자료를 분석하

고 반구조화된 심층면담을 적용하여 평화 협정 체결 이후 콜롬비

아에서 스포츠가 평화조성을 위해 어떻게 사용되었는지를 탐구하

였다. 이에 자국의 다양한 지역 및 지역사회 내 스포츠 평화조성 

방안을 분석하였다. 본 연구에 따르면 관례적인 방법을 통한 평화 

증진, 강제 이주민 및 이주 인구 보호를 위해 사용되는 스포츠, 화

합과 사회 재건 촉진을 위한 스포츠의 개입을 찾아볼 수 있었다. 

 도심지역을 중심으로 소외 계층을 위한 관례적인 방법을 

통해 스포츠를 기반으로 가치, 평화, 갈등 해결을 위한 교육이 진

행되고 있음을 확인 할 수 있었다. 해당지역의 약물남용 및 폭력

예방을 위해 사회적 결속을 강화하는 것도 포함한다. 

 스포츠는 분쟁으로 인한 폭력, 강제노역 등의 위험으로부터 

이들을 보호할 수 있는 환경을 조성하기 위해 스포츠를 증진하였

으며 강제 이주민 및 이주 인구 보호를 위해 스포츠참여는 기여하

고 있는 것으로 나타났다. 이는 대부분 행정 구조가 미비한 교외 

지역에서 나타났다.  

 “PDET(스페인어로 Planes de Desarrollo con Enfoque 
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Territorial)”라는 토지 개발 계획은 스포츠와 밀접한 관계를 유

지하고 있음이 확인 되었으며 사회 재건 촉진에 접근하고 있었다. 

해당 개발 계획에서 콜롬비아 정부는 스포츠 기반의 프로그램 개

발을 통한 지역 사회의 성장을 강조했다. 이는 단순히 폭력에서 

벗어나 사회적 역동성을 증진하기 위한 스포츠 시설의 재건뿐 아

니라, 무장단체의 전 구성원과 희생자 등, 폭력으로부터 영향을 받

은 지역 공동체를 화합시키기 위한 노력 또한 포함하고 있다. 

 이와 같은 노력에도 불구하고, 스포츠 기반의 프로그램이 

평화 조성을 위한 과정에는 한계점도 발견할 수 있었다. 스포츠 

평화 조성 프로그램은 평화 구축이라는 복잡한 퍼즐을 구성하는 

하나의 중요한 조각으로 이해된다. 그러나 본 연구가 이루어진 콜

롬비아는 분쟁 이후 지역 사회가 통합과 화합을 추구한다는 특수

한 상황으로 인해 스포츠가 평화 조성에 기여한 것으로 볼 수 있

었다. 

 스포츠 평화 조성 프로그램의 제도적 속성과 이해관계자 

간의 다양한 관계 유형이 분쟁 이후 지역 공동체에 스포츠가 기여

하는 방식에 영향을 미치는 것으로 볼 수 있었다. 그뿐만 아니라 

분쟁 이후 폭력의 정의, 사회적으로 불법이라고 수용되는 경계가 
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모호한 상황적 복잡성 때문에, 콜롬비아 내 스포츠 평화 조성 프

로그램을 단편적으로 평가하기에는 제한이 있었다. 

  

 

 

주요어: 평화구축, 스포츠 개발 및 평화, 갈등, 보호, 화합, 

사회적결속 
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