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Abstract

An Analysis on the Successful Case of The Careful Deliberation

Before School Dropout : With schools in Daejeon as the center

Chung Minjoo

Master of Public Administration
The Graduate School

Seoul National University

The purpose of this study is to analyze the successful cases of the
careful deliberation before school dropout conducted by 17
metropolitan offices of education. And then excellent cases spread
other metropolitan offices and schools.

For this purpose, Interviews were conducted for schools in Daejeon.
The interviewees who participated in the study were counseling
teachers, principals, homeroom teachers, and students.

As a result of the analysis, several common characteristics were
found in the case of schools that excellently operate the careful
deliberation before school dropout. Among the causal conditions areas,
common categories such as "student customization” and "student
intention” could be found during the deliberation period, and common
categories such as "flexible execution” could be extracted from the
budget. And there is a manual in attendance and grade processing, it
was first categorized as a ”"standard,” but in this part, the category of
"customized students” appeared. In the case of participating students,
the categories of "observation” and "professional inspection” were
constructed, and in the case of operating institution items, the
commonly derived words were "preferred reflection.” In the end,

despite the same criteria of limited financial resources and manuals

7 " Rl
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under causal conditions, providing customized programs by accurately
diagnosing and grasping students’ current situations, and showing
observation and continuous interest were common factors.

In the contextual attributes area, it was important for the principal
to pay attention to the operation of careful deliberation before school
dropout and trust teachers. In addition, counseling teachers with
professional certificates related to counseling, was achieved successful
operation when school members such as homeroom teachers
supported students in various ways with warm eyes and passion for
students.

Since this study was conducted based on interviews with a small
number of interviewees, there is a limitation of the study. In addition,
there may be different views on the selection of excellent schools.
However, through research, the common characteristics of schools
that operate excellent school were continuous interest in students,
multi—faceted efforts of school members, and teacher enthusiasm, so

efforts need to be made to support students in school dropout.

Keywords : careful deliberation before school dropout, counseling
teachers, school dropout, daejeon, teacher enthusiasm, student
customization

Student Number : 2015-24332
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