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Abstract

Competitive Strategy of
Latecomers to the automotive
Market: Focusing on the Case of
Hyundai Motor Company’s Entry
Strategy in the Vietnam Market

Jin Kwang Kim
College of Business Administration
The Graduate School

Seoul National University

In the Global Market, Hyundai Motor company has grown into a
global market—leading finished car company along with car makers in
the US and Japan. In particular, the market share gap with Japanese
automakers in the world market is gradually narrowing. However, in
the ASEAN and South Asian markets, unlike other markets, it is
struggling to compete with Japanese automakers. Hyundai Motor
entered the Vietnamese market in the 2000s. However, it was
heavily outnumbered by Japanese automakers and was recording
extreme losses. Hyundai Motor Company tried to solve the problem
by joining forces with Vietnam’'s Thanh Cong Group. Thanh Cong
Group was established in 1998 and is currently a conglomerate that
1s doing various businesses across automobiles, real estate, and
finance. Since 2008, Thanh Cong Group has been in a strategic

partnership with Hyundai Motor Company and is in charge of
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everything from production to sales of Hyundai Motor Company in
Vietnam. After the partnership with Thanh Cong Group, the market
share gradually increased, and in 2020, it achieved the No. 1 sales
rate in Vietnam. This shows that the strategic alliance between
Hyundai Motor Company and Thanh Cong Group in the Vietnamese
market had a great impact on improving Hyundai Motor Company’s
competitiveness. This thesis investigates what the catch—up strategy
1S to surpass Japanese companies, first mover as next comer,
through the transition from Hyundai Motor’'s global efficiency
strategy to local responsiveness strategy, as well as an analysis of

differences in overseas market entry methods from competitors.

Keywords : Hyundai Motor Company, Thanh Cong Group,
Competitive Strategy, Catch—up Strategy, Global Efficiency Strategy,
Local Responsiveness Strategy, Entry Mode, Licensing, Joint Venture
Student Number : 2021-25444
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