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Abstract
A Study on the Job Adaptation

Process of Beginning Senior
Teachers of Primary Schools

through Grounded Theory

Seo, Jihee
Educational Administration

Department of Education
The Graduate School

Seoul National University

This study aims to explore how beginning senior teachers in a
primary school adapt to their new roles after being appointed and
what factors influence the process. The specific research questions
are listed below.

First, what does the beginning senior teachers in a primary school
experience in the job adaptation process, and how is the process?

Second, what are the factors that affect the job adaptation process

of beginning senior teachers in a primary school?
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To answer these research questions, one-on-one in-depth
interviews were conducted with 20 beginning senior teachers in a
primary school. There are two different types of participants. Some of
them volunteered after self-evaluation that they adapted well to the
senior teacher’s tasks. The others were recommended by other
teachers. The collected data was analyzed according to the grounded
theory of Strauss & Corbin(1998), one of the qualitative research
methods.

The following is a summary of the study’s main findings. First,
110 concepts, 36 subcategories, and 17 categories were obtained from
the analysis of interview data through open coding.

Second, as a result of axial coding, the phenomenon was
discovered to be ‘difficulties of beginning senior teachers’. The causal
conditions that cause the phenomenon were ‘obscurity in performing
the position’, ‘difficulties in comprehending the task’, and ‘isolation
during the task performance’. As the background of the entire
paradigm, the context that affects the phenomenon was found to be
‘difficulties in the ambiguous range of school administrative tasks’
and ‘school culture in which individuals put themselves first rather
than to perform as a school member’. The intervening conditions that
either promote or inhibit the action/interaction with the phenomenon
are ‘personal tendency and teaching experience of beginning senior
teachers’, ‘conditions of job performances’, ‘social support and
cooperation status’, and ‘administrative support system availability’.
Action/interaction was identified as ‘calming the mind’, ‘developing
competencies’, and ‘securing a base of support. Lastly, the
consequence appeared as “I grew closer to the school”, ‘same state as
before taking on the role’, ‘growth of a beginning senior teacher’, and

‘difficult position even after adaptation’.
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Third, through selective coding, the core category in the job
adaptation process of a beginning senior teacher in a primary school
was ‘the job adaptation process as a beginning senior teacher in a
primary school overcoming the difficulties caused by the performance
of the position with personal internal and external efforts’.

This study offers the following suggestions based on the
aforementioned research contents. First, institutional or policy support
should be provided to help job adaptation of beginning senior
teachers. Second, the position should be offered with reasonable
compensation. Third, the workload for the position needs to be

lessened. Fourth, the role of senior teachers should be reconsidered.
keywords : beginning senior teacher, senior teacher position,

job adaptation, grounded theory
Student Numbper : 2021-25415
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