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Abstract

A Study on the Improvement Strategy for
Small Business Store Design Refinement
Project through Analysis of Current Status

and Limitations
— Focused on the Arterior project in Gwanak—gu —

Lee, Euna

Department of Landscape Architecture

The Graduate School of Environmental Studies
Seoul National University

This thesis is to study on the improvement strategy for small
business store design refinement project through analysis of
current status and limitations, and the background and method of
the study are explained in Chapter 1. In Chapter 2, it reviews the
current status of the small business revitalization project and small
business support project, the concept of public conflict and
publicity, and previous studies. In Chapter 3, it examines the
current status of the small business store design improvement
project and the main causes of the limitations that occurred in the
project. In Chapter 4, it examines the development direction of the
main causes. Finally, In Chapter 5, it proceeds in order of
presenting the conclusions and implications of this study.

In that it provides goods and services that are closely related to
the daily life of local residents, the alley business district is the

most basic unit of the local economy. However, the vicious cycle
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of continuous start—up and excessive competition due to low entry
barriers, high business closure rate and business conversion Iis
repeated, making the start—up and business conditions of small
business owners very unstable and poor. In order to improve this,
the public is implementing various support policies, and in
particular, various small business support projects are being
created to revitalize commercial areas that have been depressed
due to COVID—19, but it is pointed out that the effectiveness of
the policy should be increased by expanding the awareness of the
fundamental problems of small business owners. There is a great
voice, but not much research has been done on new support
systems or projects.

This study began with a critical mind about uncritical or positive
acceptance of small business support projects aimed at revitalizing
stagnant alleyways. So far, a number of projects to support small
business store design improvements have been implemented to
revitalize small businesses, but there are limitations that have not
been fundamentally resolved internally. The government is
promoting institutionalization of governance consisting of the public
and local residents, including small businesses, and intermediate
organizations as a solution to public conflicts. is promoting
However, inside the field, conflicts among stakeholders are
identified despite the institutional arrangements with a cooperative
structure. Therefore, unlike the preceding studies that focused

only on the positive aspects of the existing performance, approach
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from a critical aspect and identify the limitations by examining the
process and results of the small business support project. Based
on the opinions of stakeholders who participated in the
improvement project, the purpose i1s to discover the root cause
and meaning of the limitations through conflict analysis of the
project. In addition, it is meaningful that a sustainable development
plan for the actual project site was presented through a case
study of the Gwanak—gu Arterior project, which was recently
underway.

In Gwanak—gu, the target area of this study, due to COVID-19
in Seoul, neighborhood shops in alleys that have been in the same
place for decades have gone to the point of disappearing. Art +
Interior) is the region with the largest number of participants in
the small business support project. 'Arterior' is a compound word
of Art and Interior. It is a project that customizes the The key is
to strengthen the competitiveness of small business owners who
cannot afford to improve the environment and design, and to
win—win with young artists who gain work experience. The
evaluation of the existing Arterior project fosters vocational skills
for young artists who lack opportunities to participate in social
activities outside the studio and promotes entry into private jobs,
resulting in positive results for both artists and self—employed
people. There are many positive evaluations from the outside
saying that we lost. However, on the other side of the positive

evaluation, the conflict between stakeholders in the small business
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support project, which was not addressed, was analyzed in detail
through theoretical research, observational research, and
interviews at the site of the Arterior project in Gwanak—gu in
2022. The purpose was to find out the cause. Based on this
critical mind, a qualitative study was conducted.

The limitations that appeared in the business are as follows.
First, it is a limitation regarding the low level of understanding and
willingness to participate in the business of small business owners.
Small business owners had a low level of understanding of the
business. Due to a lack of understanding, they continued to hope
for simple repair and replacement, rather than a distinctive design
improvement, which is the purpose of Arterior project. In addition,
they had dissatisfaction and doubts throughout the project, and
their will to participate was not strong. Second, there is a limit on
public conflict. Despite the growing conflict between small business
owners and artists, business execution companies did not make
active communication efforts to resolve the conflict. Third, there is
a limitation regarding the budget. The budget for the project was
one—time support for environment and interior improvement, and
there was no specific support or plan from a long—term
perspective.

As a result of analyzing the current status and limitations of the
Gwanak—gu Arterior Project, the direction of its development is
suggested as follows. First, it 1is necessary to confirm

understanding and willingness to participate by screening through
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interviews. In addition, it is necessary to publicize the business in
various ways in order to increase accessibility to information about
the business. After selection, training on business 1S necessary.
Second, it 1S necessary to set the participation of conflict
management experts who can demonstrate the ability to prepare
for conflict as an important selection criterion, and the district
office needs to continuously supervise. Third, it is necessary to
expand the range of items that can be supported for improvement
of the Arterior project by reflecting social and regional
characteristics, rather  than simply supporting  physical
improvement, and a budget plan for follow—up management is also
needed.

The implication of this study is that the project participants
manage conflicts by securing mutual trust and forming a
consensus, and not considering the detailed characteristics of the
commercial district and focusing only on physical improvement,
rather than a store design improvement project prior to project
promotion. It is necessary to plan the business by considering the
characteristics of the commercial district, such as the current
status of stores by industry, and collecting opinions on necessary

improvement support items.

keywords : Alley Commercial Districts, Public
conflicts, Revitalization of Commercial districts, Support
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Abstract

A Study on the Improvement Strategy for
Small Business Store Design Refinement
Project through Analysis of Current Status

and Limitations
— Focused on the Arterior project in Gwanak—gu —

Lee, Euna

Department of Landscape Architecture

The Graduate School of Environmental Studies
Seoul National University

This thesis is to study on the improvement strategy for small
business store design refinement project through analysis of
current status and limitations, and the background and method of
the study are explained in Chapter 1. In Chapter 2, it reviews the
current status of the small business revitalization project and small
business support project, the concept of public conflict and
publicity, and previous studies. In Chapter 3, it examines the
current status of the small business store design improvement
project and the main causes of the limitations that occurred in the
project. In Chapter 4, it examines the development direction of the
main causes. Finally, In Chapter 5, it proceeds in order of
presenting the conclusions and implications of this study.

In that it provides goods and services that are closely related to
the daily life of local residents, the alley business district is the

most basic unit of the local economy. However, the vicious cycle
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of continuous start—up and excessive competition due to low entry
barriers, high business closure rate and business conversion is
repeated, making the start—up and business conditions of small
business owners very unstable and poor. In order to improve this,
the public is implementing various support policies, and in
particular, various small business support projects are being
created to revitalize commercial areas that have been depressed
due to COVID—19, but it 1s pointed out that the effectiveness of
the policy should be increased by expanding the awareness of the
fundamental problems of small business owners. There is a great
voice, but not much research has been done on new support
systems or projects.

This study began with a critical mind about uncritical or positive
acceptance of small business support projects aimed at revitalizing
stagnant alleyways. So far, a number of projects to support small
business store design improvements have been implemented to
revitalize small businesses, but there are limitations that have not
been fundamentally resolved internally. The government is
promoting institutionalization of governance consisting of the public
and local residents, including small businesses, and intermediate
organizations as a solution to public conflicts. is promoting
However, inside the field, conflicts among stakeholders are
identified despite the institutional arrangements with a cooperative
structure. Therefore, unlike the preceding studies that focused

only on the positive aspects of the existing performance, approach
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from a critical aspect and identify the limitations by examining the
process and results of the small business support project. Based
on the opinions of stakeholders who participated in the
improvement project, the purpose is to discover the root cause
and meaning of the limitations through conflict analysis of the
project. In addition, it is meaningful that a sustainable development
plan for the actual project site was presented through a case
study of the Gwanak—gu Arterior project, which was recently
underway.

In Gwanak—gu, the target area of this study, due to COVID—19
in Seoul, neighborhood shops in alleys that have been in the same
place for decades have gone to the point of disappearing. Art +
Interior) is the region with the largest number of participants in
the small business support project. 'Arterior' is a compound word
of Art and Interior. It is a project that customizes the The key is
to strengthen the competitiveness of small business owners who
cannot afford to improve the environment and design, and to
win—win with young artists who gain work experience. The
evaluation of the existing Arterior project fosters vocational skills
for young artists who lack opportunities to participate in social
activities outside the studio and promotes entry into private jobs,
resulting in positive results for both artists and self—employed
people. There are many positive evaluations from the outside
saying that we lost. However, on the other side of the positive

evaluation, the conflict between stakeholders in the small business
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support project, which was not addressed, was analyzed in detail
through  theoretical research, observational research, and
interviews at the site of the Arterior project in Gwanak—gu in
2022. The purpose was to find out the cause. Based on this
critical mind, a qualitative study was conducted.

The limitations that appeared in the business are as follows.
First, it is a limitation regarding the low level of understanding and
willingness to participate in the business of small business owners.
Small business owners had a low level of understanding of the
business. Due to a lack of understanding, they continued to hope
for simple repair and replacement, rather than a distinctive design
improvement, which is the purpose of Arterior project. In addition,
they had dissatisfaction and doubts throughout the project, and
their will to participate was not strong. Second, there is a limit on
public conflict. Despite the growing conflict between small business
owners and artists, business execution companies did not make
active communication efforts to resolve the conflict. Third, there is
a limitation regarding the budget. The budget for the project was
one—time support for environment and interior improvement, and
there was no specific support or plan from a long—term
perspective.

As a result of analyzing the current status and limitations of the
Gwanak—gu Arterior Project, the direction of its development is
suggested as follows. First, it is necessary to confirm

understanding and willingness to participate by screening through
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interviews. In addition, it is necessary to publicize the business in
various ways in order to increase accessibility to information about
the business. After selection, training on business IS necessary.
Second, it 1s necessary to set the participation of conflict
management experts who can demonstrate the ability to prepare
for conflict as an important selection criterion, and the district
office needs to continuously supervise. Third, it is necessary to
expand the range of items that can be supported for improvement
of the Arterior project by reflecting social and regional
characteristics,  rather  than  simply  supporting  physical
improvement, and a budget plan for follow—up management is also
needed.

The implication of this study is that the project participants
manage conflicts by securing mutual trust and forming a
consensus, and not considering the detailed characteristics of the
commercial district and focusing only on physical improvement,
rather than a store design improvement project prior to project
promotion. It is necessary to plan the business by considering the
characteristics of the commercial district, such as the current
status of stores by industry, and collecting opinions on necessary

improvement support items.

keywords : Alley Commercial Districts, Public
conflicts, Revitalization of Commercial districts, Support
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