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<EE 19> SEdgo] mE W xo] HE

M N Mean S.D Fzk Pzt AL
59 ulwha) | 132 2,61 943
] 5100 (b) 88 2.90 45
s 343 | 017 -
117204 (c) 81 2.93 263
204 ol 4d) | 3B 2.99 365
59 wEka) | 132 221 362
| 57104 88 2.19 762
Jen G 130 943 -
117204 (c) 81 2.16 707
204 ol 4d) | 3B 2.14 648
59 ulwha) | 132 252 898
5100 (b) 88 271 890
286 | 037" -
117204 (c) 81 2.8 047
204 ol 4d) | 3B 293 823
59 WEka) | 132 2.49 936
510 (b) 88 2.39 969
980 401 -
117204 (c) 81 253 0934
204 ol 4d) | 3B 2.23 930
59 ulwha) | 132 3.89 933
o) x|
AA7E L o 0u ) 88 3.65 931
3] = 340 | 018 -
qoe | 172060 81 3.89 776
204 ol 4d) | 3B 3.42 1.01
59 wEka) | 132 3.45 813
57101 (b) 83 353 743 c>a
360 | 013" | (Scheffe
117204 (c) 81 378 532 =)
= O
204 ol 4d) | 3B 3.69 817

* p<.0b, x*x p<.01, *+xp<.001
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5. 4de] }E 2 Wi Ao AF

Ado]| w2 z} W] zpo] AES AWMy npRr|A R o] A, 74
271 olE = t-testE AA| sFATE BAAY <F20>oA HAFE= viel o)
% 59 2 SAWS BF BAZCRE fo% Aol7f YElUA = &t

Ty, 1

o, @4, Jl% wARle] GRS GRS e JriEds 2

=
AIRT Hrh thh A AAEe ZoE dehged, A2 33713
S HE Al 2 A At Som AF ASlehd % AJEeH

<E 20> HEo] wE W o] AF

3] 3 (N=146) 7] < (N=190)
Lk <
T Mean S.D Mean S.D tak Pk
2 5
2.42 829 2.47 791 - 505 613
AEH A
EReiag s 2.89 935 2.74 871 1515 130
ARG 2.16 749 2.20 800 -423 671
o gt oo} 2.64 861 271 943 -754 451
Q1AL 7}
. 253 987 2.38 942 1.43 151
= HlE
QIALH 7}
. 3.82 909 3.75 922 734 763
DIR=R R
A FH A& A 3.60 731 355 757 608 543

* p<.05, **x p<.0l, *+xp<.001
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<FE 21> gLl wE Wge] Aol P

W N Mean S.D F#t P# 15
2 AHa) 60 2.92 819
Ael e =7(b) 119 2.86 942 155 212 .
Ad(c) 157 2.71 .896
2 AHa) 60 2.34 825
Rk =5-(b) 119 2.24 815 291 .056 -
A7d(c) 157 2.08 717
2 AHa) 60 2.98 872
a>c
o gt} =H(b) 119 2.70 878 5.15 .006™ | (Scheffe
H3)
A7d(c) 157 2.55 921
2 AHa) 60 2.53 891
1AL 7}
¥ = =H-(b) 119 2.40 927 410 662 -
IR
Ad(c) 157 2.45 1.01
2 AHa) 60 3.89 785
1A 7}
v = =H(b) 119 3.75 .888 530 587 -
AT=
A7d(c) 157 3.76 982
2 AHa) 60 3.55 728
2 5
AERE _
e =5 (b) 119 3.48 753 2.10 124
A (c) 157 3.66 740
* p<.05, **x p<.0l, *+xp<.001
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5)

6)

0.517"

0.613™

0.5917

-0.192"

-0.179"

-0.250™"

-0.316™"

0.548™

-0.369™"

-0.239""

0.2717"

0.307"*

xp< .05, xxp< .01, **xxp< 001

<3 22> WFg

2) 3)

1

0.588™ 1
0.599™ 0.528™
-0.213"" -0.214™
-0.354"" -0.399""
-0.297""" -0.457""
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<E 24> B g5 AEAZdy
AR AEY A g es =Rl R R
W Coef. Coef. Coef. Coef.
(S.E.) (S.E.) (S.E.) (S.E.)
Q1AL 7} -017 008 050 026
= QlE (.498) (.055) (.045) (.056)
Q1 A} 7} -137° - 258" - 278" - 251"
e Ao (.053) (.059) (.048) (.060)
PARES - 306" - 2847 - 375" 220"
ERF R
EA (.058) (.064) (.053) (.066)
o1 -013 118 -.030 164
(.084) (.093) (.076) (.095)
. 138 147 013 062
(.089) (.099) (.081) (.101)
=4 e -.062 290" - 012 253"
| ey o (.098) (.108) (.089) (.111)
=4 -.020 199" 017 158
A
(.075) (.083) (.068) (.085)
139 - 081 054 196
eE
(.086) (.095) (.078) (.097)
. - 2637 -.080 -125" - 208"
<75
(.054) (.060) (.050) (.062)
454 347 470 3.15
g5
(.496) (.,550) (.451) (.563)
R? 218 227 300 202
F(sig.) 10.10° 10.647 1555 9.21"
N 336
x p<.05, **p<.0l, **x*xp<0.001
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Abstract

A study on the Relationship

between Performance Evaluation

Feedback and Job Stress

— The Case of K Public Corporation -

Ho Yoonki

Master of Public Enterprise Policy
The Graduate School of Public Administration

Seoul National University

Performance evaluation of organizational members is the most
important human resource management system and tool that is
utilized for promotion, compensation, and bonuses. However, it
coexists with factors of job stress because performance evaluation is
closely tied to the understanding of gains and losses based on
individual roles within the organization, making the evaluation results
inevitably sensitive. Since job stress not only results in psychological
distress but can also lead to a decline in organizational performance

and competitiveness, it is required to manage job stress properly.
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In recent years, companies have been promoting the enhancement
of both the quantity and quality of feedback in performance evaluations
to reduce job stress and ensure acceptance. This includes frequent
and active communication between evaluators and employees being
evaluated. Ongoing environmental changes such as digital transformation
have accelerated this transition. Strengthening feedback in performance
evaluations 1s now considered a prevailing trend, and research on its
effectiveness within organizations and other contexts is being actively
conducted.

Still, previous studies on feedback in performance evaluations have
primarily focused on examining its impact on variables such as organizational
commitment and organizational citizenship behavior. There is a lack of
direct research investigating the influence of performance evaluation
feedback on the job stress perceived by employees and their awareness
of it. In particular, there is a dearth of studies conducted centered on
the public corporation.

Therefore, this study aims to verify how the quantitative and qualitative
enhancement of feedback in performance evaluations in the public
corporation affects job stress. Through this research, we intend to
provide new policy implications for performance evaluations in the
public corporation.

In this study, based on previous research, we set the quantitative
and qualitative factors of feedback in performance evaluations as independent
variables. We analyzed the empirical relationship between these factors

and job stress, along with its sub—factors such as role conflict, role
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ambiguity, and role overload, as dependent variables. Additionally, we
controlled for demographic employees characteristics and situational
characteristics of job autonomy to establish a clear causal relationship.

The population of this study consisted of general employees currently
working at the Korea Water Resources Corporation as of December
2022. To ensure appropriate representation of the population, the survey
was conducted using a stratified sampling method, considering factors
such as job position, job category, and department (e.g. headquarters
and branch). A total of 336 responses were collected and used for
analysis. The collected data were analyzed using STATA SE 17, including
descriptive statistics, correlation analysis, and multiple regression analysis.
The summarized findings and policy recommendations derived from this
empirical analysis are as follows

In the relationship between performance evaluation feedback and
dependent variables such as job stress, role conflict, role ambiguity,
and role overload, the hypotheses related to the quantitative factor of
feedback frequency were all rejected. However, the hypotheses related
to the qualitative factors such as feedback positivity were all supported.
This suggests that the qualitative factors of feedback have a more significant
impact on reducing job stress compared to the quantitative factors. It
indicates that constructive qualitative coaching should be incorporated
into performance evaluations, taking into account the motivation for
feedback, timing and methods of feedback, and specificity of implementation.
Additionally, it was found that each factor, such as feedback frequency and

positivity, can have distinct influences, as supported by theoretical discussions.
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Furthermore, the noteworthy result that job autonomy, as a control
variable, consistently showed a negative relationship with job stress
indicates the importance of considering job autonomy as a significant
factor in managing job stress at the organizational level. This suggests
that organizations should recognize job autonomy as an important factor
and actively consider it in stress management.

Based on the empirical analysis results, we have identified the
following policy implications:

First, given the importance of qualitative factors in performance
evaluation feedback, it is crucial to emphasize the evaluators’ evaluation
capabilities. Organizations should not only expand the scope and frequency
of evaluator training but also ensure that the content is substantial.
Efforts should be made to enhance evaluator capabilities to a level
that fosters trust from the employees being evaluated.

Second, alongside improving evaluator capabilities, there is a need
for a systematic evaluation system. Relying solely on the evaluators’
individual abilities for enhancing the qualitative aspects of feedback may
lead to imbalances in the effectiveness of feedback for different employees. It
1s important to reduce the gaps between evaluators and ensure that
constructive feedback is provided at a minimum threshold. Consideration
should be given to evaluation methods and other factors to achieve this.

Lastly, expanding the quantitative factors of feedback in performance
evaluations should be accompanied by serious considerations regarding
how it can be positively internalized by organizational members. Although

the statistical results in this study did not yield significant effects of
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quantitative factors on job stress, the importance of feedback frequency
1s still emphasized in other prior research. Therefore, efforts should
be made to strike a balance between the qualitative and quantitative

aspects of feedback to maximize the effectiveness of qualitative factors.

keywords : Performance evaluation feedback, Job stress
Student Number : 2022-28569
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