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Abstract

Factors affecting job satisfaction

of care workers 1in Korea

Sohye Son

Graduate School of Public Health

Health Care Management and Policy Major
The Graduate School

Seoul National University

In Korea, which is on the verge of becoming a super-aging
society, human resource management 1S necessary to efficiently
deliver quality long—-term care services.

In OECD countries, the high turnover rate of direct care workers
has led to a decline in service quality, such as a lack of experienced
personnel. And inefficient financial expenditures, such as additional
costs due to frequent recruitment, have been common phenomena in
OECD countries. In Korea, turnover of care workers, the main
workforce in long-term care insurance, 1S becoming a problem.
According to turnover theory and previous studies, it has been
revealed that job satisfaction affects turnover intention and turnover
behavior, and that job satisfaction 1is influenced by individual

motivation and physical environmental factors.

_85_



A large number of studies analyzing the influencing factors of care
workers’ job satisfaction over the past 10 years are focused on
emotional labor and job stress of caregivers, and studies covering the
job performance motivation and external environment of caregivers
are found to be minimal.

Therefore, in this study, the factors influencing job satisfaction of
care workers were analyzed based on a theory that explains personal
motivation and environmental factors. Maslow, Alderfer, and
Herzberg, who explained the theory of motivation that influences an
individual’s attitude and behavior, said that the level of human needs
varies from basic physiological needs such as survival, safety, and
growth to higher level needs such as growth and self-actualization.
In particular, Herzberg explained the impact of individual motivation
and work environment on job satisfaction for workers. As motivation
factors in this study, the personal characteristics of individual care
workers and the worker’'s self-esteem variables related to their job
were used. As environmental factors, variables corresponding to job
stress and demands, organizational structure and policy, and
compensation were used. The data used in this study is the 2019
Long-Term Care Survey for Care Workers, and the study subjects
were a total of 2,045 people.

As a result of the study, overall job satisfaction was significantly
higher for those with a middle school education or lower education
level compared to college graduates. In the case of regular workers
compared to contract workers, job satisfaction was significantly
higher in cases where statutory allowances were not properly paid
compared to cases where statutory allowances were not properly paid.
In particular, job pride, presence of unfair experiences, and

self-reported stress had greater influence than other variables. If
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unfair experiences were present and self-reported stress was high,
job satisfaction decreased. On the other hand, the higher the job
pride, the more significantly job satisfaction increased, showing the

highest influence among other significant variables.

Regarding satisfaction with working environment and conditions,
education level, job pride, unfair experience, self-reported stress, job
stability (contractual status), and statutory allowance were the same
variables that affected overall satisfaction. In addition, compared to
participating in additional training, job satisfaction was significantly
lower when not participating, when experiencing injury or illness, and
when there was no additional allowance.

Job satisfaction by type of organization (home care and
institutionalization) showed some different results from the overall
group. In the case of home-based organizations, only job pride,
presence of unfair experiences, self-reported stress, and job stability
were significant for overall job satisfaction. On the other hand,
educational level, training, job pride, injury and illness experience,
unfair experience, region, and legal allowance were identified as
significant variables for the institution of admission. In the case of
admission institutions, more influencing factors were identified than
significant variables in overall job satisfaction when targeting the
entire group. Regarding satisfaction with working conditions and
environment, the motivation factors were the same in the case of
home-based institutions, and for environmental factors, region and
additional allowance variables were confirmed as additional significant
variables compared to overall satisfaction. In addition to variables that
were significant in terms of overall satisfaction, the institution of

admission showed significantly lower job satisfaction when working

_87_



at night, in shifts, or working 24 hours a day compared to working
during the day.

This study uses data that can identify the characteristics of home
and residential institutions across the country, and determines the
overall job satisfaction, working conditions, and environmental factors
that affect job satisfaction, as well as personal motivation of nursing
care workers. The impact was analyzed. This can be used as basic
data to find ways to prevent personnel leaving and retain experienced
employees.
keywords : Long-term care, Care worker, Job satisfaction,
Motivation factor, Hygiene factor, Environmental factor
Student Number : 2021-24128
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