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AZAA (riquidity)

704 (openness)

drte} gl
{performance & certainty)

ool B4
(turblance & uncertainty)

o] &(theories)

7} (values)

=2 (logic)

A ¥ (intuition)

2 2] (disciplines )

o]3} (interests)

<F(quantity)

A{quality)

= H24 (getting ahead)

Z3}(achiving balance & harmony)

A 22124 (producer centered)

34l (customer centered)

2% (conflict)

| K

HE Z2 $el(co-operation)

B &, 54 (command & control)

& o] A} & F(two-way communication &
sharing)

A4, el (direction & management)

2371, A1 (facilitation & support)

HH (power)

H3H9] %empowerment )

2] 2 21 7l {bureaucratic hierachy

% B (horizontal relationship)

@<= 3H(simplicity)

oheks} (diversity)

Y E # (one-dimensional maximization)

thakgd 22 (multi-dimensional consideration)

#H3Hauthority)

%9 (consent)

7B (individuals)

&l (teams)

7H13 B AM(the self & company)

A3 &7 (the group & environment)

4249} F X% (hoarding by the few)

th+9] 3] (empowerment of the many)

S F-17 8(standard employment )

thekdt 2k (various patterns of work

A =-41 27 (zero-sum relationship)

¥ AE|E-4 &% (positive-sum cooperation)

A+&E @ Thomas A, Kochan & Paul Osterman, The Mutual Gains Enterprise, Harvard Business

School Press, Boston, MA., 1994
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