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A—B—C ! Transformational Change
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AT, AAH] AAE 7140l HEH7E AT Tebr] EE AR wa Aoje)
© B SoME EEddM e3l8] FERF olF] UAe FilxEe] Bo] 47 A7
a1, olelg =3 e] WsE WY (transformation)elet £t wefr] A&7)e] HE=
e 42 At A ke Ae2A, Bade (F, 2F &4 glg We)
Azd dart gle Adola, ZIfle] oleldale of HEL: meiste BASy HHs
Heith, AR, IAAce Y57 dHer gnjgel Ege] $dA Fo|F g
3 EEZ oEA B Loyl 230l i3, vk BAREAY 2] HEE ¥
EEE AHoAM A FxE dolue (FEske) 442 T 2l o
7194e] AR A HEste] EEFH Sojzttirt Al delAA Adine A
T2 HAT AAZe w$ oalE deolo. A8 2lo] o|FHY = I b el
223 el A 28] ojott et Aol mweby et or EEC] F
=7l A F, ARE HE)eAd Ue o vl 2R 98 es EEg I
A (AEFA 2 t2A st dEdoty) a2 Wig E59 243 A2 #
Z7F fdd Aoln, o A% 23] 44718 AA AFsIRcke WA o Y
o A2e) AeT (MEE $¥F7)2) G772, £ 17 HFo] wEH Bw 27
MEo] o]%old ot BN KFE 2HWUHE BAREARIF ke Aol
old A& (A&t AAshe) ¥z Bu Qv &, 2ARYE S AS5HYU Ade=
Q1A sjotut 9-2lo] 7ol 94719 (going concern) 22 FE ¢ U= Aot}

B8 23] ARVl 2 o WFe] b AEA Adsia #sdvte Fe] 23 4
+ o] oYt} AA7)dle AFE LT 890 uE mjistd g e Al

d
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(2 V-3) me| BAEH s}
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A&H g g9 P& &olof e Aoz 3] AAH7] dEeltt. 2 Rl
b AEA Al BEdThe AL A dicke pgddde d2A, 9Fst
A, eutEA] @A, F& A BESE A AP 2 Aolnt, wEtA oldA
2 A3 vditol TEEE S

AR 240N FE7ke 4%7), | Fgsle 2 ol vAd A7l (RE A
% A9 47 9 ABE) Bk AT EEL ffslok At 1A gow 24
& o}7e] Asok A¥e A HEoz ojojAx, 1 M FAe BRI Ao
E el 2za pAde] nEel FuHE Aojvk, A EEo] F-agid s FoiA
71 Aol AWM 222 FEL vEn|g] FEAIA 0k s Zlelt(de 5, 1998).

A7ad W Beds d2sta FT7] HAsMe 749 2527 chaos
making &, ¥24 H0E BYglel Frstado Aok, olw] EFE YW AL 7]
o] 7Py Al Ee #B5e) dEAdMe W] aAvaos Yojupx] Raprle, o
A AFHFEe], FAT e A A7 Aot SAT LEF oPIATIE A
E£E O AFEAM BuMde ¢Hn B F2R ololxof sheul 74 718 E4)
olf(el, Ao E ARAN A&l 74 FEUFHFDE AL W e B
F7b FFehe Aol AT ¥ AAHelm g7 WHEM Ao
top-downd] 2.2 H/E7] fRe] 53 ATL BIFe WHE ¢ A A=A

(77 V-4) x| A& st

e

: A2, __“ézc}/
By, U7 %‘fea/‘/‘: EEN

~
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3) Wy AT AL
HYo] Aoz F3HHAY B 71 847t HE=EA] EXjdte]ol g, ol HAF
A28 A(CSF: critical success factor)E-& Aeldlad FdsPA o3 Aop(atgS,

1994).

(78] V-6) 8434 gitie] 4o

w8 wax W) g WEo) O3 AAH 2
0 “| se x| x| (Am-7ze | =] 434 Wy
43} 27 wgy uA A} o :
s

WA x| awee (x| wa =] wa
AX /32 agae | x| an =] za
Az | x| W an |=| a9
aa/zz | x| wa | x| ageaz 32

A FELES] HHE g gig A4FT Fde] glolof It weF eyl tidt
A2/Fzte] gobd dex gl AL o A =8 shdA 2He Hivse A
g Aok, &, W¥e] WYL Uehle HEQ Aol slojor gt o|Ae] glow
Wefat BdAJol glo] Tl EFE =2 Flojth AA, TAYS 47 BF A9
ZAdol Aol ZAZ WYY BPFPE HAREZ WY JFL F 3
o}, olzle] AR vl vx AE F Slke g GAlo] Aof gt} ol &
o] ZoEW "o FfAA FAHLL2 Bglel BE A & Zolvh A, HAL 7
AEE0] &Hor sirirte AAAYD AYe) A A=A siEie] givkd, 'FGA
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€ 2 Eﬂ' shdA adsiA @ Ao,

g, g9, 39, 3 3 2 oz o] M4 W P R A7IA Fad
AL o5 aiyte ALt dutEoR ARG HAER o9 #AE e BA
2 of7le A7t gk 28y BUE 2 olE #AS F9 #Aleldl o= shist

4) z2A¥H 73

AR 71gelA HFo] ojd AFE (GAF) AA o|FH e B B2 <do] Wl
At o8] WAl & F /MY desAT A5YH3UE A28 K. Lewin(1951)9]
zdo|t}, Lewin®] =39 oshd o)Al RE Rele F 71 (A FE A
&7 FAg)el EAsked], shie AAHl(status quo)E fFAEEIE Foln HE 3§
e 4 E Axgade elgtn et o8 F ol T (balance)E °lF2 U7
ol E70] ojd Helg “1“' Ax, $29 whge] ofd ez A ot It 7
2 #E S JiA e E o8 F 39 @3] FuAel guta gtk Lewind I 23
& 394 (8% (unfreezing) - B3 (moving) — A& (refreezing)] & AH =t
olg 3TAlY w7t ARHAL 0B F ojx dRI} wWAW P Azt 7] o
tha gt

A A e oA e F P #¥S 49 e AP e Az e ¥
A715 FgAAk 28 gulstn, F A dAQl H3le F ¥ F o= sE J)en
2 g ZFole AL vzt Xt EAdAMy 29 shEdAy T e A
HE}l oo YYNE HEoPI s £48 AYa si7lel, 49 HEsEAG T Fot
3 2ReR A3 A 98 E4oR ¥siso] WAtin vk ezt Hsd
oA o] #¥e] 2R FAHES e A4(THE) o) sleojof ded, 2R Al
Avolata ok ojd AHE Lewin® =elo Yzisl =AWE Y AP S Hrp 34
g QR oo ads god gkl g 594 =8 Kilmann(1989)¢] 52A
HIHE &83 Aojrh(Htd$-, 1994).

19A19] 2783 74K 547 B9 2 39 52 sebstnayn o @
o} mjg) BEZ 4olel & o4 g £&sle FFelt} o] AP L Lewin® =2 ¢
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(O3 V-6) ZE|HEo| ntd

Unfreezing: 80l il 22 8 Motivation E&I

Refreézlng Moving: 81210l 828 Abllity E&I

<Restructuring,

<Empowerment, 8 &, TX St
Reengineering>

1, 2, 327: ¥]FA &8-S ¥ Az Zele A
4, 52A: FAFAE WY Ak Sele 3

et sdetAle] siddin. &, s} slojok ATt 1 dse] L olfok &
A+t B9718 AN W8S Fuiste 9Avh A B 2AEyHe A
FT8A0 471K F SRR 271A(HY HWeA A F3h, HEH dig HEF v
A)7E A7)0 2Lt 2 Q71N F8F AL 2HEIAAE At sk B9
7184 oldel 1 o| FmaH(o: AN Y, =ARFE B ZIdEiM e dEde
Holtt.

194 23 F49e] ¥zl 985 7|9+ Aot} 2y 9| &o] AHATin &M Zul=
HEo] o)ZxE AL oflrt Y aYY LEZF AH Uxel, A (performance) T &
£ /%715 (motivation) 9} 58 (ability)e] Agelt}. 'F2 9] ¥i¥ ol Y= wizlzlA]
olgt. 19Ale) “Agtel & FRRte 2E A7t o] S8 4 Gk Wb 2vhAle) FET
Al 9y "o 7499 58S 7159 HqF ot Alge|d s 79X "HILE
o steista, = & siEW Te| flolok st o] Tge]l & P Aot}
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add EAe (53 $AuddMe) 23] rAdel S 719 Fod 3 2A
ol ANFPoz A=} Uz FAgHA Fivhe Holvk. 2 23 71HA F

d Alge] AR Hud I FYE o] Wy AAst zedd. weld 324 e 714
A Qe 58-E 2o A FA TS B S ongch 229 3eAE
AF Lewin® W3 (moving) @Al dlEgste ALz, 7499 Tl AXL 2R
Z2)o) HidEH 2lds] 2F o] Wy} o] FojRitke Aot

4dA 9 A~z ASGAT G N, RAIAE A 2 Hsle] B2
7} A= FA99 FEYYeR Ay M3 deld W A7) AASIEE FALY
ZEALE AN 2 T2RIF 2 2372)E AdAse otk £ 7IddA H
32 A7 o Alge) Ala - ey TR oHm, Al vlie] BolEr)
Fol| QApRE S W § 273y WAL WA Agsted, 134 =3 Qg Hg
glo] kg N2 39 FY L 23 o] Hrld, AR At & ¥ o
gt AI= HaA Jehdrh. ®ige] 29717t g4, 1487 Wsbrt AAs] dojd
o zA9 AEe} FRE Arlo] WFolr W Folob AMY: Hm Y Mupy ue
ZAWs} 7kEEkd 5 Jlvke Aotk

SeHAlE HAACAEhaA A zARsle] apgelA dAs] k3 Algd 23A @
Aol alelg FRstm o ARE 93] AR Folok Atke Aoty "= EH
e 4984 S 443 sle olF B dldel uiF A& = obF ¥
3 giddaleln UFel AZEA =Y Wa) 25 doutivis Al A9A 2 HEot
74A Ao, weEks F35A =¥ g drkg Fold] soloktt wistdE gzt il
JoiM e Zold & gtk Mol AZ 4¥A e} 58K @Al HIE AxHoR =
a2 AL 238l AABW (refreezing) 9] 2H3olth,

23] 249 HgE gl oM A=H(system?, FEA)o|L FHAHY WHHE
WA FFeEA AL EC] FAuetA e Fr)E Zldsted, dEe] AR (F7]ae
2 A&AHL At YER) =HHW FAA ¥ (agdA 4, 524 g E *
7] Ao w3 W1, 2, 32Al agE) st daHoiof 2 A3y IR o
b}, 2Rid AA 2 WEe] Aol £31d v o G M2 SYEAes O
g3 £38eg Yehle AL ophd, olEe] ok FrEe ME FEHEWHA HiyHn
i = %A Hojok Ayl vk 1A FRF AL AMHoz (WE ME FEF

2L
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=

2 ZuuA JPd seiehs) AFrh B9e) glojor stm, aejobst Avldela
A &9 A7 ERdThe Relh,

UM AAE Hale 718 e, dy, 2o gt 248 2 2AE A5 A
Aukere Ega] W (B V-1)3 2ol 28 74 d7Aay sjAehe ol Aoz
Usgtou, oriMe 127 d7a AAe] FEHQ) Wik Agetng =219 atelA
t ¥ o1 Mg e R wolEod Felnt

gA AgAFNE =2jifse] R&DUFAS ZHfeole {714 F3HSE, FxF

1 r_{ﬂ

-

Azre] B3ARNE Edurier @ slejth. old AQ/HE)E chaos-maker2A2] A
et BEe] Wstel Foj/Ee] FasH ot

A8 chaos-making® RS A& Al 9sA FFEolol gtl. ChaosE A=
A FPgetalz) w9 EAlrRAe $YdAR 7% - 5 - & o 4| 285
A} I Bige] g FiRlol] Pehe Ao A<ksle AL fASPHAM @A Aok
I HEE F3eke AE steadn HRe], BRE d7de] AAY e #AE
M5 W3HE $78l= chaos-maker?t Hojobyt o] A A o] wepx|q,
B FxA T3t 49E Aolrt.

AL FACME Solg M w AFEole] asrdE st HEA FH
< F1ck g olg} g1 BAle] S8 B AYA ANE F7E7] A8
J

Yolrh Asee) 2428 s e el FAsdolor & Aolh 2 o2
R&D ZHe B e wage] sloid £3) sl2d Aoz "gvht 2m 9 w
‘gup} Pekn AFE 71E0E srluchs "Yrh} $8 4 9z, ax A delrt
HAEY £E A, 442 dei Amsn Q3 & #rle Moz ¥zt




80 % M % BIR

(E V-1) R&DHTLL] BAID} BM31E 95

MR 2t ooF

Walo) WA ola 76]'_%7—*1..*3:}1 48}
%314 3 94 wep| el R —v-ﬁ}?x}—l 484 s
LB LR ST B4, g .
Unfreezing] Z3 AA gAY 2 A3 B 2R AP e
&) =3 -3y 7he4 e 41d A9/ zn =
gy N é}g jik}i}_laoi%méléfr (&R g5, &3
o "’7"‘&’ 7 Qg Fashe 2EkE (e, ARES
{Cognitive learning) Fte s 2%, A
] raRA o, e
AE-gol w7135 AV]E &5 7137,
chaos-maker §%4, #z2 73l 433 fgyd
344 dli
W | - FARA B, A3k
Hg43 AT F0E F¢ ALY MUY
Y ) 3 Az 23} 73 AR Y A
ﬁ%} -zl Weg 7Y TAA Y, Ak
ANz A AN 2 e Z32 FE FaEs
ey @R AL SN 220
- A m2ag 7
W |- &47)2H3] project F‘W% o] HAE 2o 2
A 2
{Individual learning) - olojt]o] AAAE B3l
Cjelsee] mAwds | W | A TH L & 2y
%4 -7AY 89 AyA PP _
8 i 27 :/" 1 know ~how, HEIHE A DBOE}
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learning) R R L ey TR
\/ LB ’“o‘?l “"ﬂ W89 Az 2371y HA3/E88
P .
. R E s ) R o?ﬂﬂl%
A =3}/ - Wish] g9 Alx=3} Ag . Hzd oA TaE 33
TEE | .z 22E AT Oy F2487 ' '
'7]§7 59 A Falet d€EFoR FA7) AL
Adzls 23
- Flatdle ¢ “"‘é 144 A4
Refreezing -M:tﬁ];?-‘l $4S Lo olgwze] Axst
(AR2) ks “éﬂ"li‘él"ﬂ uE I Uil o
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B Z %%"E A AR B 24 - SN AF
(o, 37 1# #d), $31F 7184
2 -9z %ol O By -3 F A A QAA B 2Y - Fo € 234
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U AR, SR AND AR FEEA 02 vobhe Smst wWetd
olet.

¥, N

AAY (refreeezing) SAIS A=dl/7323F dACME A dFE WES Axxo
2 TAZANI L Aol 2AFERE HT fA40ln @HA R AgA| A} Fet, A
=37 e WEe2e T, AY/d 2oy Fad HriAee] AHE &
Aot By Ee 2ol e et SR AYE, Az, Atd 23Ut
Bl =g slof divh A wgd K5I AHE 2L a4 73 2E5F r1er)E

& AFHA7e A3 oo oF A BAsld $47) NEAge 7eg 28
sk Alolt},

Al BAGAG e g9 € B3Rz 22 g 2agn 94713 A
T 9 $21g7E e 22 JAE RS PHste sl gt Ad B 73
371 fside 2§ Al9o] glojor & Aok v Ay BAL o Fwr)
2271 et : Herzberg(1966)2] 289 o] &o] Zkxdle AXY BukHel Fhid) 13
2, A ATLEL BET ol FrlHoe A FHde TEAe] Hut g}
A A B tlEo] AT orle] Fr1Fe LIl WAH BAde] B HE
Aok g}, oj27] fEiM e T Brbde] FYE A Aok tug HriA|AE
o] 7§43l Fasltt,
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Innovation in R&D Part of Korean Firms:
Special Focus on Organization, Human Resource,
and Project Management

Won-Woo Park*

ABSTRACT

A questionnaire was developed to diagnose repeatedly the problems of 12
R&D institutions in the areas of organization, human reseurce, and project
management. The develepment process and the result of survey using it
(with about 30% sample of the 12 institutions) are described, followed by
a proposal to innovate the 12 R&D institutions.

Researchers level of satisfaction towards their organization, department,
and job was fairly low. On the average, the 12 R&D institutions revealed
a weak culture, where an organic cuiture (e.g., innovative culture) was
especially low when compared to the nature of their job(R&D). Mechanistic
organizational structure seem to have a great influence on low MPS and
researchers high level of attention on position power(authority) rather
than on expert or information power.

When the level of satisfaction towards various aspects of human-resource-
management process was measured, none overpassed the midpoint(4.0) of
7-point scale. With respect to the project management, researchers revealed

their satisfaction only on schedule management. Much dissatisfaction were

* Assistant Professor, College of Business Administration, Seoul National University
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on customer need assessment, pre- and post-project evaluation, and
technology accumulation. Considering a management cycle (plan-do-see) of
the project management, the results imply that the 12 R&D institutions has
some strength in terms of ‘doing (e.g., schedule management) but lack

much in ‘planning and ‘seeing’.



