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FE: 47122 e Hhky A V. 2 AJ7FEE(Mobile Oil Singapore)
BafRel digk onaE o] 4
. 198044K ey SRR SRS V. & &
A3 & - - o) EEET
. HA SRR BEES A9 fliEn
Bk

L. 78 AVFEE BURe] W0 550Gkl THRt 5aeR

A7IEEE 19799 4GRS Axsky 4AS ndagF AR 1980da Wi
% A2 (Job Hopping) @73l ARsHA HAx, AL 23] A& =8 =
olx F A Mdgtozy tPHE AAEE F=d Wike A7 AlEd AAE
RAL A o1 F dladly] A8 ZdTE XA Aeis g2 9 A=
o] E91S B¢ ¥EHA =AMA 2R 7‘]@3}7] Atttk 28E F 1985d 9
A3 AAERL A L B3 AAHES da FHFH =AMgA 23] I8
T4 Az ZFxs= 7137F = (The Singapore Economy: New Directions,
p.125. Report of the Economic Review, 1986). 19783 ol&} Agls b H
BE fA8 & Yo ArEEe] wAlE AT el dE5%E T IVRIEHYEY
7t A BAHAPH S FE3n ZRE U 8RN 4 wAEYE
=t T €893 A 8A & -% 3? A&£HQA AANLHES A% AEHA R 4
b=

< ANt AU ARy s
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I. 1980F4X Wi/ihy S560HR 3R 1% 45 - 3 - Beo) msh

1. FREF: Y7tE2 YA EH (National Productivity Board: NPB), A7}
2 AAQ |32 (Singapore National Employers’ Federation: SNEF), A7}¥=
=2 (National Trade Union Congress: NTUC)E @& wAl@A 2AS 93 A
U, #3g S 5& 58 ZHAQ 929 AlEY AriE=e] AnAlTAR)
Aol gk Eol(a] by, A28 JFAAY £ 5)F $43} AAT. Wt o]y
Zt NPBe 497t w2dHE 5o, ¥R ABAS 98 “daursln s
Agsta ol de WP wAl BEdA FAAZORM ATHYPAL AT

) o) Ul sk,

2. EUEE: SNEFE HIFA oA 879 43S 938 Belx 2 2=E25e yie
2 A mERg e /pdele), 3MAS0] w AL He) d88 Bt B olay &
A=F AFAY. =2 EF =2 AEAE 2 H95L 98 8 7K =EwSS A
AEs gl o] F rl@e] w8/ERE AQs] 94, NPBE A ¥E2S gaez
TETHS ¥ 99 /IUEL vtEAE APES AMelE. NPB mgabde] a1

ARl & oM FEY Sg87dN ngg weoy sgdeA
7o) eSS Hoh F o#E 4 QA &) Froh

3. ATt EAA NN =ARA BE: JEARH YA =ABAZ 9% H=E
e A FiudAye wAldA EUg THAINEER st ok drlde] g
A ARARY e 2P AR SR EA A4 FEPY 2 AR |
g+ e 71HE A AUt @28 O dopl, mgts dHBAES] mAIRA
g A 7ol SYEA nA G sk, Fr1H02 wAlEE YAeZ nAEA
of thet eajdeolds wa&E Aajstn g},

4. @3 JFYY FY0: 1986 F7RISALI(NWC) Y QM8 2593004 =4
& 2dE 29 st ZIdRLANM NWCe F4F Ao oA Ad dIye A
AIBLES dhe Aolglth BE 2-39d0] & Wy @48 AL wde) 7]g4Tte) ue
dAREeR ABFo 2N, At BF TGP B FHZ B} 2elx] gom o
HA HAct. ©1€ A3l SNEF: AHITEHnBE Adsken, NPBE 92 w27}
FEEE delshe ARIE S ARAAETH YEISL 97 BAPgd] 2use
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72 stn, dAFEEE A% B=5(Handbook) & vl Hagt BE A
I HARE T, ZFAEAA FALY o]8F ZAE AABtaL, AMEAA w2
9] dactel gt ZAZ AT ¢ J=eE a1

5. 71938 w=Abg@Ale EX: AVIEE MgER %ﬁ%_~.4—.,} AL 75
Al rtadH FRFFE Rdsked A2 7 x8& AFdn itk od ARy
FAUEHES @7hsle], ARge] Alw, o8 %5 Wy ojld rgel A7 2 QecY
ANHA e Lo e, FHUE] 71983l dal FE3h=s HA & ohgoh

olg{gr o BFstar 1990d AR Aol (Productivity Survey)dl] &3
eFHe] 57%Rel 2487t FHLEAA A5l Ade FEE FEe] AT U
L, 49%7}F A} EAE aAsked oAl weARbe FEd whEe FAIEIT

meba Boh 83 AT FRIFIFE A8, P2000 RuAe ohed 22 A
< &9t} (Strait Times Ltd. Annual Productivity Surveys, 1989/1990). & 7]
HAEL2 AR FAZRQ) AthT AdE o]fote ARFFAAE FFHetxn, 453
oA wEs Fold il d¥e FA3, QCCH s % A[dMY o=
T&skAtE Aotk 719 Akl 23 FHol 5FE AR oY AIHE F
Z2jo] Aol g5 A%8] t&d = A allETh

N
=

oA,

. #ny S50ERRfR fefe A1 M 258

19808 & A7EEE AdraAda 34 AddEES Aisds. VA 011*1
olgdt L& HuE HMNE Y3l FIdES 4% A Es FME A AAE
=43k AArekgict.

1. AFA 7198 B3l 2] EA FolA| = (Company Welfarism through Employers’
Contribution; CoWEC): CoWECE AHgxtel Fi4e] BAE 4417171 Hstd
%‘“%“—J}@:"(Central Provident Fund)el thgt AREz} 7]od o] X (7%)S AerEz}
B, 1 g THUY CoWECAF BEste] 2224, 2598 B d A&
ES 3= Zﬁ"]lﬂr. 1984 20709 sAtEe] ARAAIR AFsIiod, AxEET
CPFe Exlg8c] 383gd wat 7189 #F=27F A AR ol B2 7|H9Eol
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AAE BRI gl Addlelu, d¥ dAEa e ZIgEdME olER xAlEAY

SRolehe 4719 FAE 2A%keH E8o] HAddm dol
2. i%i% F2 474 (Stock Ownership Scheme): AMEAEL HY FH 484
B3l 71l e duidg S g sy 4R 71‘5-"— CoWEC

N3 Bhole TALGE HESE BEE BRI S, MER FQU FH44
€ B XEE U ol FHLfAE r1EQ Zradoes FYUER 3
A At Brlggo] diAe] gl AR sle aSHYS BaF Pk 2AAT
FIME HaFRe], FAL FALA7 AN dE Free FdadE o
ol2l &g A3 &< Ane Wi vehda 1Al 231 3ItHThe perceived value
off share ownership plans in Singapore, Jan 90, Hewitt Associates).

3. Quality Control Circles(QCC): NPRBR® 359 d4+9U9(Civil Service
Institute)7} 4]0l Hol QCCEE] UL, Bt B AlgHEo] old) Held 4
A FELRIRES ATt AV QCCRES QCC 29, 39, =4,
Aoy, #1323 56 B3 AT NPRBE A7FE2 QCCEIE AlY Ko BA8ds
BeAE 9 AEAE0] Fdstd, QCCRES FAAES sl o2 QCCLEL
G7tEE 220 FAA (identity) & FAshe Fdo] HAS Bt opjel EAs)d
ETRA I 7RE QA gogM, U xRS Bu gt

4. Work Excellence Committee(WEC)/Work Improvement Team(WIT): WE
(RUTEE) S WIT(ZFFE)E NPB7F 7|45Eo e wAlgE@er T2 23
A 23 Slt} A7l ME ALY tESo) ¥ AYwE EAE L wFA AL
5 Bt I FellM= WECIHA o5z gt F8 EAE2E 949 47
g, wA], HEBA, Adry 9 Fole} R4gol oot

Zt A Ee A A0 g, #o)7lTe) Ad g Aolzt YrE 5
L. Joint productivity committee, Joint labor-management consultation
committee T), WECE =8tz e 7192 48 72 AHEL dAs 2 ¢l
o o AR o]dF (Al AHAQ Y3, FPUET 38 23, A
e L B, AR ARESo] AR 7o) F7dte Aty AW oF 5L
ok olg 2L FFIY71FE =AY PSS B o] H1, 290]
Zo] Ao}, Holl 2ofshe XY Y AVIEEE d9or}

rir i
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V. 29 A7IEE(Mobile Oil Singapore)2]

1. 3ScAlgeldel =ejuizat =5

1980d] vlZA thaA vgle 2%t A71E2 2H4dER Z9Asdde 4%
Bae 2Hg BAE 924 Ut 1985 A28 vEe] mied Atz
A} BEE ojud AwrielE A god gHAtkE A& 2ol s AU A
7re] ARG E3 9r1E T Bele TEQNC ZlEskd, xAle 1986
NPB7} @84 wAl@A 3 Zzagon AA ZFo|d 9 (Teambuilding) #2

o] R0 A}, o] Z2aPe AYA, w2AEA 3 FALEC] FIRF
g B3l S0 dhie] gow anxdor 48 4 v v¥S /MEF F e &
79} AW LASS PESE 7135 AFehe ek 28 3d9] #Adkel A
Azre] AlFBEe 22 444 gYS 99 wAREEE A sshed 24
dal FA

olo] ulz} AAjE Ae] AnlE(Synergism through Mobil's Action Results
Teams: SMART) Z2Ielth "wARZFHA ehe ololdols AIAEte] B
uhe g Bl ozt 1 g 89e BA AGAEe] B, 439, =l T =
AH oz chFstA FAHUTHE Ho Fot B £ Tk FUR ?
2AAY (Co-Determination Act)¥ 22z} ¢JAFE9] o|AlS
I, GFQ AGAEL APulFFels, £ e A¥AE
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C. A e 24 2 589 Pelate 53 v &az, AASUY SAlo) 7]
o FTHLETS 22 A 259 T/E BT E S AU TN olS3}

ol2iF A& ztm o e HAFE 7 B, AGASL w2/ AP0
&9 AE BAde YR E FYPiER, =2E 23d ¥z 988 Holx| guist
2T 2 2l WECE $% AT EY7 71 4AE 4 dored 98 a7
At

ol& Adsly] A7 FAHQl WIS S NPBY w=HaA A 71Ug P22 75
Stth olEid AgDAM QCCE AYS 21903 WECH $83ts 33 S
WHla, o] Z2ale] gk A& SMART2 H27 =3tk w2E= SMARTZE1
Hel FaeA AAHe 2H RE FEE AFTUUct

oldl Yaste] SMARTEZIY EFES AP 247 JPAYSo] $¥=UL) o
EZ2TO99 JFoR7t wAIEEYEel ] AHE H9dhe Ho) R2HUR, 2 L3
€ 7199 Ad3 aki o] Agse g8 2APL FAAIFT. ©] SMARTZZ 3
o] YL B ML 2] A 48 FEE SAEA ol #HaA A
£ Bl

2. SMART=ZZ2T%

SMARTEZ=2332 7|23 02 39 AdE BT Z4WIE IF2es ez o2
3} 2 ) spxle] BAeAS S 27te s da gt

1) 22434 gigh Al d=ulg AFs FE= FRAA.

2) BE FEoM FdYE9 zﬂ?%l?—% hE.

3) 2E ol oM FHHm HEE FHoE @ 27,

4y FHEES Fod U] EH ZA Az Ahd

2l o4 ArtE2dMe AYirt ARz BB o3, AA 23] A E 2o
st RRES(S 43, 840, e Hoh UL 89 g8 Azold )L g4
317) A% 2 Aotk

]
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1) SMARTZZ13e] 22 @ At

1986 29 A} RYHESo] 24t 3UTte] 9AAE BUln, HEALHE U
o] 9193 AP Aoz dlu AEEAE FFE e A RHYE TIeE T
AT, ke AR P AR A 8 gEARS Agata, F e
2993 JYEL d9eln, SMARTERZ 2] Axal 2 At 858 AEES
gol FA& A7|1 gdEete AT o

ololA F 993 AzzAALY) rloAY R AU FAH e s
SMARTZHA} A S2Ee g Fdo] AA=RT) o)F 169w A=A £ 84
£2 1671¢] #o|2E H(Pilot teams)< °o|EEE ATHA.

167 HYL2E & FALE HME EANZ/IEE dHF Ede] AANFHAUT. 2
g 89 SMARTZzage]l A=xt, A FALES Ed5add F8M, 2709
SMARTHES T2 ®Eo] ©g & =g Hol7] sfal 18 TRAEM 2T

S 167) THEREL 4717} vlelAE Foteln 12707t AxF-Eolrh. A3l
ol2g weAZERE $$250,0008 AL i, & B dHEOE $5120.0004]
N 8474 EIE AFVE Hoh olad w3 Fglo] 1 ¥ 19873 A= QCCH
oA av=E HE3te AL Arie o

re rle

2) PIAS (Mobile Productivity Incentive Award Scheme)

SMARTEZ=Z el 2ol plie] 2l o Arixas MEe 25 9 A%s §
AYNET W] g8l A Qe RA AES ekt o] Axe A2 (1) 3
Atel AAgdEgE Js] YeiM AGBA L Rt vE-E APsted AHFACln
AR HAojs FAs, (2) TULEY HA=ZE dFsta, 259 71 A8l
FAA e vFHAY AGE stnA sk Aot

olglgt Alale] 7l fAEe TRy 2ok (1) @Ax"ES AFstn AP (2)

TH02 BE AlZ FALSo] Y2 Fol/AEEs fedth. (3) 2@ %
e AA A5 T o] AFHT U AAdt (4) AH APA Y] FHeES
A 250 AQNALHEE AFLe=
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3) A@ag-del EAA
o] Z2ae] MY 1d4% HENUII FULES d=wo] izt £4g vl
mad o 2e ARl =2HAY.
A, ZAAQ gavt Fase] FoAEdd BHag Res QA FE Al YUk
B. 2rlE 2203 ZHee] ddo] HEx] £ A9} utth
C. wAlde] ¥dHn Bad ARSo] #YHL Y, T2AEs} /2R 2 YAAZ
st ©5o0] dishe A7t ddch
D. #49 FEo] THREC] FPF T2ZAEE AP A &= A7t it
E. Z2HEY FAHEC] ZFALS M A7E B, FAREC] 29EAYn =
7 77k dAst ).
F. 5229 SA7 A2 AARAE 297} A
AT T QA A WE LF FHLEC] EREZFEH 295 A9t Y
At
olgl EAMES WEs AES ¥ A, A9 d4Le T BYA
=9 SMARTZEZIY #2] v&golA HZHAE] ARHARL, T8
dx|do] viEHAT}

Q@

V. &

E

(B V-1 & RFAEE 3oz A dEAA 37 71959 =419
V23 4HE 89kl B Fa qlrk T ofd HjAe} Fe] givtnE B 4 ¢
o, 7 719 E] M e @4 dod wel e AREE A ugskd 4A]
g o] FREYY Aoz & 4 vt aFA% offe] FL vwigolzt IXeke, 2EA}
o Ad7tel A=52<0 AD(Support)# A (Commitment)§101E oW 3 Fe s
BE= AT 7 95 AFT Aolth. ol2(3 o] PHETW, FEuLH AY, 4
ZAE, 27 4 A7 dFe] Bzle] 8 Aol
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Singaporean Approach to Cooperative
Labor-Management Relations

Young-Chul Chang*

ABSTRACT

This paper discusses Singaporean approach to developing cooperative
labor-management relations. Since 1980s, Singapore government. in
collaboration with employers and unions, have introduced various training
and redevelopment programs as well as corporate welfarism to enhance
positive labor-management climate. Mobile Oil Singapore is an illustration.
And other representative cases of cooperative labor-management relations
are examined. Key success factors in these cases include systematic

planning, mutual trust/respect and commitment to working together,

* Kyunghee University




