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The Japanese Way of Technology Transfer from
the Perspective of the Korean Auto Industry

Chong-yun Rhee

It is the step by step improvement approach that forms the most salient feature of the
technological development in the Japanese car industry. The QC circle activity of the shop
floor is the core of the Jpanese style self management by the production workers. As the
Japanese R & D personnels, engineers, and workers are well coordinated, so that system
forms the basis of the international competitiveness of the Japanese car industry. The
internatinal division of labor among the automobile firms the Japan, ANIEs and ASEAN
regions is precipitated. And the Japanese firms transfer technology and know-how to the
partners, needed for the supply of the qualified parts. In order to absorb advanced
technology, they also have established R & D institutions in America and Germany. The
Korean auto firms, which try to import Japanese technology , had better keep cooperative
relations with the Japanese car makers under the system of the international division of

labor.
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