








±¤¹üÀ§ Â÷º°È Àü·«
(Broad Differentiation)

Â÷º°È ÁýÁß Àü·«
(Differentiation Focus)

Àú¿ø°¡ ¸®´õ½± Àü·«
(Cost Leadership)

Àú¿ø°¡ ÁýÁß Àü·«
(Cost Focus)

³ÐÀº  Å¸°Ù
(Broad Target)

Á¼Àº  Å¸°Ù
(Narrow Target)
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Àú¿ø°¡  ¸®´õ½±  Àü·«

(Cost Leadership)

Àú¿ø°¡  ÁýÁß  Àü·«

(Cost Focus)

±¤¹üÀ§  Å¸°Ù
(Broad Target)

Á¼Àº  Å¸°Ù
(Narrow Target)

º¸È£  Àü·«
(Protectionist Strategy)

°æÀï  Àü·«
(Competitive Strategy)

Çù·Â  Àü·«
(Cooperative Strategy)












