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(2) E AR AL ol ¥ 3k M Fmale sl glwt. (cf. Brech, E.F.L., Management;
Tis Nature and Significance, 3rd. ed., 1953, chap. IV. “The Terminology Problem,” p.33 ff.)
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BHETAA 0oz ve) ihEbsd ffelv HERALES 2 eEREHEITY &
& WERMeR FRZS UA 2 Zdeleh @ ol 22 Ehkel A —R W= EEE HE
& T B A ERVERRLY TR E A O 0] 2, B ebd it ERY SRERS
WHHROZ @WED & b CRESY el ERslA &8 ¢ o =k el ol
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(3) olet e EEY B MM GEN HEL BAN I gt Aol 12 & AR “of
W RLeriy B[RS B 5 AES HFtle A& LRHMEHRe olvE MENER T ien
o= HEsl T iREAve = B x idrye s T —iet beRkESdA et
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IRIERE R WA RS e kel A it QNG TETEC S Weka g
T TSR 25 S Sl Aolvh Bftiyoz B e o)k AR A SN 1
IO R 2 R el BRs A B ol ohel BRI L B KENe
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LRy MIEHA) RS ohole WERES A Fohe 7 KK BT —KE Y
VAl B HizA Goh O Al ARKRAY 5T Buk AL ssw
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o HFel 2229 A5 W] AIFRIH Y5k el o] fojxln Ho|= ol IEHCHy
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ARIERS-E v =k il 2k JREH: Ao ehel, sk, wofh, REOLRS AL digats
Jotel vhE AEE EEAch 2y ol A RS Hubeln Mg e gl
shAl A= HEHEE Gl Aol demE iiiEe] b 5] Mol ) g
G Shoml 53 ARALEE) S LTl A ool A7 HANS] AEY =
RUERE <= 9l Aol eh, AIEERYe) I 2lo] MMy MKFL T TEMNOZ 1ol b
R Shx R AR AiEe] TR FREEA A s = SRS (R & T
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Q) % =23 22 gl Ao B BME 4 vk, &, “The problem of motivation in
cooperative endeavor has often been viewed in purcly economic terms. Man was assumed to
be an individualist who attempts to maximize his economic status. This highly abstract concept
of man, aithough useful for certain kinds of economic analysis, is not an adequate basis for
understanding organized human behavior.*(Albers, ILH.,”Organized Executive Action, Ddecision-
making, Communication and Leadership, 1961, pp.5~6)” &1} olHl gt Ko miEhE fE
Tl AN BRZOERD $ Banis@med s € 4 Qoh sivels pindg Mapve J
(Barnard, C.L)& A8 FEEKFe 24 MEEE, MANERENSEN, f’ﬁ%lﬁéﬂl,
AL FR, AE@RIREE, PRI E) M ol o ki, B iy 2 mES o B
W T o Aol A 7t BRG BES HEMBEA o] FULAR 7J<i‘§‘!u e K
Lﬁ[k]f'ﬂ’ﬁ% BRfbERC] friIeha) otod BRAZLS JBel7l oi=icmn sta (of. Barnard,

» The Functions of the Executive, 1951, pp. 142~149) RSN ~ Fgee 3o 1
WM?"’”]’ FTRED #el= Ko mo /‘}”"ﬂﬂ el obF i eta sta gdwh. (Cf ibid, p.
143) 28 =2 WA TY &XEel BRS BHY 5 SEnERe] #ily e —pm A
e 7 e Ao,

(10> °1 2k 22 BH2) WiZF [+ =0 O] J(Dietrich,R.Del) 95 o] ¢] 320 4% 2 5 |(SchanpBug,
EDedl o4 ﬁﬁEI—TL Arbx geh F adl s A ST BIEEE AR A
A fEl el ok sk Tl w Sl ASH(HIEIRE—, [ ¥ 838, 1960, p. 42 BF).




HFE0] E=] 3% 4 9 Zlol vk Wb iR kst SRR AR —RY BEE
A9 Al #i-e BiEo R st AN SRERKS s B o= § BES aRkR
BRI FHEM BIMERTRoRAY oREBRERMES oLy ol % T AANS &
Ay SRS §19k AT MINRTES BT ehe Aol vk, whehA] pEel MRl Bkl
R o8 AREEHREIRES fiER o9 ol BERES T MiEmENY A
Ty TTELTERR] A BRIS Sl o] Belxl el WY (HEiEHEL R Y SHR BIY
Lo FUES igelw] o] MMERel o3 EEANY TR RiBs ol R A% HREA
QA HE KANA o9 HES Y6 mAR WA R el fEs e et ok
W syl SRl AR TR S WmTTEA BEl e siRAuRaiesel AEs I
PTol m e FIRS MRFER TS RIS Bl Wit BRE o MR el &
7w PREe] i fYAATH e R sk Aotk whEhd kel —SERHEEN
i AGHE oF B (IS A GERY MERE KR S Y FIEEE o8 A
o]l ] WiEO AURIEATAES] WiETel &) Piskslm ZlelmE IS REE A
e FIEAES O A AERE 4 9l Aelolekal gl ol PRETAY IRFTHRA
TR RS B WS el FE L el 22 fund BEY RFETL 2 A
e WAES e 40 Wit 4 g Aeolelelnl sh Aol vk, elell A mle] M3t
o] iEkE e TFEMS FIEY Bl Wikske ok s ol JREIAN S WAt
W PR MRS Potobet ghell Mol MIAE S o 7 Grh VP olel A 2 e [
o] A URIR TR K SLRE M, REW &R0 7 el e fERES T
IRETHIE S Eial=] orov] =h=l gl (cooperation cost) ul FEHTLUFH(innovation
cost) 150 [irebs [EafAe] WS Hpyew shn Ahsreleh. whopA A3e] £
RIS TR AEA e oF 4 glow] e]i= & =9 # |(Drucker, P.F.)7} #2715}
= ek go Fe Alioreation of customer)Sh WE el el Zelvh 09 Taie g
He) flgE ARENS WRE @ TR REsH.
AL R s B R TRENAEARY AT 21
(12) o] = vh&s o] EgrE 4 9= R-C=Pr, R=C+Pr 2a9 R=S, S—PuxQ, » (C
+Pr):(PuxQ)7]— s el (R=lgsm C=18M Pr=7i S=i# Pu=B{r{Tk Q=50R¥
(13 i;gmmpemuon cos) > HiFIAl BB RETEA S MLl W mIEELE A5G0y D
& BURT @A el 49 tHmEetel v

(14) Drucker, P. F., The Practice of Management, 1945, p. 37. ¥ 1& o] & MYiufitewn
mahel o gl-2el fITEShe] oF 3t
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2 e WAS Al F MHS WAS U SRFULAIRLY BB MR AEG
EH HHE BRESX o QEv o ¥ WRANHL RS AkEETHESM
Bot B SRR ERIE S AN SEEEAS RS dA FEN e
B ERETTAERES] SHah BREle] o) Folx]x] crom b= Aolw}. o]sh o] she]
W RHEISD AHOEEESS] SRR X GEREY i) BREGHE PRSI T B g
[ge] BERSEC] Fwel o] FelAw o] B HEE ool Az TR W@ el
RES 2 olo] 8 FHEIY STBEC GEMINOD Hllk ney, 4% WAERC
o) Folxm] HHESRAS LM TEEA R,

Dikel A 2 upsh zre] MURRYY] LB AR BARS BRSO T U o iR
ot HEY AEENAA MY SHENS EHS) A% el i oo
KRS FEN FEs HECD SE Holch

3. NERETRTEES 45

BIREE wheh 2o ke FUMEIN MR EA fRebs ARTe] SR SRFEHNT
of M WS At Bordh TR EMel. numE o) ARRS wibAds e
G 9 Zlelth, B3] A% AR MAME vol AN BHES £WROE wES K
gol REAY FAL 242 4FEE Ao oun ARAEEM] mEEsES iz
ahe YR MR whel AREEREAY fke) BT x mi) old 9, AR 4
f sl THE AN R WA MR TR —B A G RS
Fael Zol e,

wehd fdee] BBHEBRS Sl 9 o] MBHEEs) 75t B W
4 grom) qiElrh ko) HMEREEMS LT vho o] AMmeln FHEs - AL
ofml o faf EMES S MEL BT vleh 2ol ME A% kT EAERe
BRI Z NS o] MIBNUELMS Mo MEEEEe 99 & g Reldh, o
Bl A RERIRY AREEEA O3 o d Y BERE] oy o ezl o wd My
foko] REA Heo), o BEHSEAES SHkd wnA .

SRFOT EMCE SRS BRGLATE A IR 918 2o plgel AR
o] FhA & wrh BT AEERHA BEES Aelr BN oA} o) B g JF
8 TR BEL LED G,




oade] EEyuEe] B BEREEST e Yk MEY fiks Sstd @ESH AR
(goals)o] v} E-& oo} wigelm Sl EEEE i@lalel 713 AR BRI FRRIZA
EIBY fTERRR Y me BEES sle e HERE IARES] RB#stRl ehed odel. 9
sl o)yl Bl Aol Folglsb g obvlbe ow]ds o RERS wol ERESH BEY
glow] mab JRAEAEM) TR SIEell MR BHE de) dlol s#Ed HRE IR
SERE 4 G A zlels] wf R 1O

o] 9} 2. fifell A B} ARJe] FBMAEREISEHEAY f¥mrl slHd ol ks
SN ) & TR S EFEIAC 9 % 5 ddh. e HEARC] &
deo| REFCS A0 FHEOACKRTEAEY S Al #BETEES £EENERY T
BrozA EEsls 7S olFelxnz FRIRFES WEAESE 34 8 SEA
(homo economicus).0 24 98] Adml ARNS AEd 4 glon] o % MRS
SERGS AR RazelE &g 4 ¢ s Aol o “HEREL —RAeE
FEet F& MG 53 BEE Aashs Zelsl 1 B ol B el flete BB
TRl BBULE A ATl 2207, pdegls ol el 3l MBEAERS g TRo2ZA Ik
I BERAEE T ARFEARSY £ES FE S TROZA #EEA =& Aolvh 24
vhoolel gk MR TES GENAREES PiREshA] ctom 2 ol & HEE ¥ TR ®EF
gk BEPgEe] va] o] FeA ] ko pmwh. ofo wiek, EEHMES Aoz TRy
BeaEsl EES et HE Rflel e et meiE BRESA S Aelrh oldl 9dtd &

2 DTS EEG A BEE 25 Bt adlE ole gk REnyel BERES sk
¥mE A AR BEH SRS BRT 4 Sv EEDY SEMNN EENENS B
fiiel BRiESHA] ol qi®l o, sivbeldl R FEIERE-Z BERY BIRFTLTES 41T
Aol ohlel, BEHIS] BRI ARFALITHE 5otel 2429 MEANS &kl ot
Atstel vk, au R MR A3 WIWERES —H69 B 98] SRS 5t
= o2le] obeEl, ARAESS 3 BEHEGKRY] XEE 53 AMNERS BEEstEE
P RS Z0n BREENY fkRel] ek B ob-ge oS¢ grew <iEloh. whebA %4
el gEsA = = AR kS
e BElAR A REMEEA e

]t

ir

[n

T IR O TRRIS 53 AlEY SRR
k= e, ol 2429 (FHlRY MBS ERY

(15) Jones, H.H., Exccutive Decision Making, 1957, p. 5.
(16) cf. ibid, p. 7.
(17) Albers, H.H., op. cit., p. 203




% Q& Al 4] o] RAF L 7L 2ol ok

oIt L BETOl APKE BHEE FOo2 WKEN ARERBES XTI 20
ThE CRFE BTH RET WHY, BN D ANKEY BED S o2 AMe
HBHE LR BAToTH RRLLTEYE Wil BRd 29 BERES 6
wod ek ok EEUTE LREBS SR REHEES KE S SRRk

A olol: Mo = N A B BB AE BES REXS) B9 BER

., HEREREA 08 ANEE HOEE 2 SN0REY SEIIERY 2% 85
psze] B

D)4l kel ol MR WA sszd AEEREA SEANS TRz B
\Bala vk o EHEEY HE, FINERE 98 CRERRS TRoRd W@
b oA SRERY ERE 5 ARKE SRTETHSS Aol TRE R
fathe 2 ®IBH o 2A RS ERANH REE o 99 ol T KLl o
Al o1& AfEE sl ole] ERTEC 1Y Wie] Rmmow BN WESS EET
of o] FolAlA =Ee ot ARLR Wk} o] WEEE durd Aol

o9} o] MEIENS 2 LRFEEE BESA 9% BEY #He 999 1 A
WRel EEAGT FRE BEGD 8 o FRE B s ol HRS mikel
Sz FEE FAMOR A JE AolTh mebd “HEe o & metwA sk T
Bol BH{LeA) ko Qe ne

ol%h el MUY BEyS 2 0 et RN TR BORSD TR wgel: B
B T FE--HMMM (meansend chain)® BESE Ao2A of BAS e HER
g ek Y Kk 5 HEMEE) 3@y S8 KEY TE REE @Rl
Agh WAL R OZ o1F WHES BIH S Hike) A A gk Aot Fekd

8 Ahelal FE—BEEHS A3 b2 7 gl o] Felxk WEBME o83 e

e A
D BIBREY ERe Ao FIATED BEER
@ vtz Hel 9= HEEe) O
(3) # B MBS MBS AAA7 A= W3 S i (cause)
() #EMEA A WHEE BEE 9 el 95 BRIl o8 o Foi7l,

s

(18) ditto.




(5) # B olv] BEE ke EERE.

b FRAMEHEE SERE ] o s —iEe) BEEE BRI NEE (chronol-
ogical sequence)el] whu} ERFIEE 2ol =] 1bx] gkoml 9 o]l o)v] HREER BMEYQ TEAE
BIS) Y RAIRA & BEE FIES) v} KBRS krgshs el w0

ELEel A - whsh o] ¥egto) s ol =] AT AlR=A Eifshs BEBRES
GUBRYEELS Emkeh] S8 RUETRS MY SRR, ok T Hmel THo
29 BRBEele & 4 gk Aol ‘

4. PEREERFEHHU O #k

R3] BMIERE-S AR vieh o) MAFSHRA-S #El F5 TRz gt
e RS RMOEHETEE S FEY EAY SR BNS AR strs mA R/
TR HRINY #aEE vhebil s AR o EESl s TEEQ AR W
o] BT o] Folaleh. sivkold AS#Y BERES AN e cbe fREEY 9
A4 A7l A Agele. ) aslme KEMW &3k BEROGN-S MEZEEEREY
B A= EEEE BE WA Bl A

2R AR A = EEIBGENY FBS] MRl o FdAA ¢y A %
I el Eilitel fEAE P1A ol Ui E B Al R EHE EES AEsA ok
Sk ch=b BRERS] DI 5 BAHINAERVERBENRMES] MR TR R e Aol —
ety B el et mel e EIisr TR Mt HX EORRE SEny Sy
i BEfPel 9 —gkivom HiESS) miElel At weld PN T AR B
ol EEAAE-L SORHIEELY Ak —EHIENS A XA 2 R Eigelgder] o)
T Eotd &AM ERS st kA g MEkEg e

FBR=f(TED

T} Zro] ¥},

olAl FEMIGE BEEMM o2 Ik o) R R o gah Dol wbE F g
BeHE-L 1B (operation) 0 2. {UUfRE] = 2 BIBERERES HEMo.Z

FEEE KT MB AH Hib)=rERED

BT FEEEE A (resource) AV 02 Brbe M) Q-2 chg3) o] g},

(19> Jones, HH., op. cit., p. 16.

(20) cf. ibid, pp. 15~16.
(21> Albers, H.H., op. cit., p. 203.




PR, YR, SRS =15

olop zbo] MBS EUBMOAEEEMEE PTALS MiFo BHEA 8 4 S W
PR A fdeme] EMES SBITTEETRS BRI S BEE © RIBM o
BEfeS] TRES) SIS, 73 o) o e MRkEL AENH O R fold RS HHEHL
BT O kRS BEMuEe] WEA B B XAT ZEE MR T B
Arbni @ 4 A Bl vh TR T Bk A e, “AdRdFl glel MR
ahaevk j(forecast) 50 [HRBIS i i(not forecast) o el iBL ¥ & fl& A
on gk ASHY AS RS Sioe AL ERE FEY BN 3 9K el 29
Lok obTih BEIS @& SATHTOD Wb SR SUEHEES Bk
oru BEUES Tebs AL MU H RS Mmne R el R BETA RiE
3h9lg-g RS Aol

ey, ke EEs el desk g ) EE TEe 2] SR TReZAT &
slel S ARVEIEC], BIERMRIE X REEER D AEETY WLEOE WEENS
2 IR N AR e ST WETEHREAY WENBAER s
st MUAEO HEEEERS Sho) Doz ol —#MTE Akl gLy ol
TR AR BT A A HTh s ARS BT SRR
HEs) o] $helent et e EERAIGEE WA Eike] —gEeR iR of
o HEEMY Fael Yol AMEHS @B EME Mg M a g Al 4l
A ok A o) B AME B 9 QA I(Taylor, FW)S EHEERE 25 A
PR Rate] 478 A1HAA BEMED R wMEkel o Relzlm gl Aol e K
sz glorl ma WSl RUBNY W) LEHE B AR AERENS BALY
o) glolAe] MBI EIEES WL Q) o5 ARG B HES D
£27%8) e (rabble hypothesis)sh FEBAMEGS] ISHE AL R0l o] ikt
BAS Daelst Azhe Fos 2 fMERH 229 mTsm gohu Shats o
maEmme Al Winse R ok @RI HASH RS fKk W Bl @R

& AT BAselt F& RRE AT 4 gt AclH R g

¢22) King, E.R., “Analysis and Forecasts of Company Sales” The American Statistician, June-July,
1952, p. 5.

(23) Albers, H.H., op. cit., p. 20.

¢24) ibid, p. 23.

(25) cf. Mayo, E., The Social Problems of an Industrial Civilization, 1945, pp. 34~56.

(26) Sheldon, O., The Philosophy of Management, 1923 p. 35.




oo} 72 A 2 AREENERY TR BER2AY AN SMEES e 28] &
HIEEHEER L REBRERM S sl Aelvh 2 ol 22 AWM LS A
BBt olul gk FEEMIMYS] BHEE =7 T Mubvb=(Barnard, C.L)&= “Hepieiini=l 685
RIS v 5 SATRABReE Zlol et shel et ol & &5 2kaysl Hphiel B Y= R
MRS AHY 758 s & gida, HEeS MREL U RANS ARl o=
A7 259 58S Hgdl = RSS2 i JEREN B FlE 2 BRE 3l
ofrle #EEYE st o et RS e] AME AR TR
MED ol = B A7k I IERC] ol Fo1al Akl of ¥ 24 Hib FHo)
RS 4 & el HE AR KHY MRl 283 ARRIA ol scfbry =] #
MY BB = BT BirygE-2 BxkdE 4 gt el =eba imEnel ARY #i7
B RA L) Ak BRE oY e YEM FRLSNY O BEY fEH S
grtn fBEd 8 o Aot BE5idsd FRMERZAY AlY %Y 2HE
ATEIKHES] WS 913 PR EFe ok Bukdl A BN X YHABHY oz
1S FaRbstA Homy offezlnta & 4 Y& Helrh o nE o] 58 ik &
0] WAy HER o 2 A BB 2] oFt g et BBk g R W eke] we,
o] H& EEAUC.R REEMVER LIS W= Tildle vieh el MEHETR ARk
Fo BT BEAGES ERE BA e R mERSH ¥ o= EHRAEY HEL
Bha RS BMERE LR BBy BES XA =i Zelwh ® o8 o] sled By
B D%RIee A% HMEARS SRS AMEEY HETEE W= RS EeEEr
MRS BiRE sl TRy WHRO EiFel = BHLA =k

=3 ERS ol2= T BIRATENS] BR BUERIOTY BES v1A = Bl |
gpElAl =)o TEETS BEpiel BrERO Efrez By Y3 RERShdel o)L & oo
ElREES ATRE S BRI R & e sl7l= gheh Efidbsge] RETE 2 A%
Froll BHEAYL 7HE o] 9] EAS BHER I @RS Eehe Afdel . fiAH ‘A
i #y (trade association) & £-8he] f5IEHME) AHT ko]l o] Folx 22 ha 4w o
on zge] BET BUFRC AEE T BRR A flEe v F-2 RFR B #
" (27) Bamard, CL, op cit., p. xi.

(28) cf. ibid, p. 143.

29> fl=del, SEMAE ST BIMAE, KEPEY XRTS SRR Bl 2ad &

PROEN S B £EMERN LS THEA AR dta, 2. PEMNBEY - Fy TakE
Pr e feA-E MAkA € ¢ ge el




SEEZ] ¥ER ¥ SR glon = HRWEC BEE HiEd ¥ BEIRRERBCRE
HEHYE 5 Y Aol 7o

L koA & upep o] fegEsRd] BREERES R AEMoR FHHYASTY RE
A Bfbol W EMT BB AHER St A o A fke] ALAEHEIEELS
b HHRclS] = -Fel e

5. RERC| BFTMAEE

Bliell Al 2 who} 22 fgeel] glo1A 9 MEHEEES 2 su9 ¥ vl3e FE
RS RIEMARY BRS EBRBRS 39 ARAKS BRdLA A e B
BRES T4 & 5 Qb @R ube ol pRgl ok WEMERS AAse
BETREES REA = BEIES sted o= HBRTEE RRY FHEN, RN
RICEPIsEH] MM 3 Adl0el st B 23 BRREe il ok
2ol n2 BRI BEATH B9 SEREA SFeld HEY TEY SRERETEY 5
FES] BE ke B Bl el BMEHES olo o4 FEfTelx e ogic}, o
e ol gl BMERE-S ARt wkob o] ANUEEE MREENRERY ALEY WA &
Wi ERETTERES] e Bile] . olxe] Bl RN o R o Reoix| Tyl BEIRY FEIKM:
o] EE T FAIRIES SEHEAETRY BT SRS Ba@mix)$ 53 BRVESLER-
g BERGEe] o] FoAA] o vt WEWHA, A FERFEAHEY S ol =t
F QA oA oA EEEETAUST s S HNA REINY SERBREY B3 SHFIRTER
Hol eh BEIREC] ol FeiAlA] o gkl zloleh. ol BEREX £3] BHEE
Beb 242 ok BEY S BTEE 3 FRIVERY EREGH I8 oFeAn
2 %9 2~ (business mix)} T4 glory, E3 KT EBS £ BT AHEM =
g EmEREe] .

e Ll kel A ¥ upe) 2 AZER Y BERE-S BEEEE A5, BAd 99
FAFE N, 29} e WERES AR whe ol Mo TR —BEEHMRY F o
glor gk 2.9 Zhe BERES HESEE Aebd ARSI FRmHRESE R
fd o] BB A PHEACE ¥ ol %R AREAE 2 BHY 4+ = Al
olo} & el A E A ARFUREE-S & BEIREY B HEste 23t e gkl
Z v 5 gt

(30) Weimer, A.M., op. cit., pp. 76~77.




(1 2 Z#AE (investment function); o] HAE-2- BIFEEH vl o] Hke) BEMN BRS &
BALItE FRATHREZA ol Foxl= HEFHR, ot Tilsh: HuTMaE) Ritksis &
#fai(business risk)-g- B2 AW LA o 24 FTH & Aol o8 DL p
ERSEE-S PR SRR TR ol b HIRFIAE RS o8] #Es = Mol
olE g BEEY HTRlol Filshs HMBRMEY BEIUL I T o]Feld 4 gl A
o]},

(2) BUIHREE (forecast function); BREEAE-S A%EMY REY S8 REEES 2
olol ==t 38 MuRsh Bl FEES o] Tiltsh: MEMRES HEISHS S (framework)
o R BERE, MR Bkl AL —HEWAREN S BHINERTY RS
o RERAHEAC gl HRARS A T HEZ (b9 s B
A~ BEYE BENOR EUAATT. ALY v o] AEMARS RUSARE
b BlEE ETo R SEEME ERIAEE Zolma o MEEE EHmMoz:
el A BRRHCl B S e o SHASIEE sl Mtho . kEE o
BERe ol ZHEE PINVRENRIS BUSNY BMERTEEREC] 2 EEERGEolw o]« wizh
B EE SREEBEEE f159S A slelel .

(3) & PR (management function); #EIEE-S. BHIMEE ©lold HEBC = mmms
X EEEY FRS $1T HiERe] RMEAENCR BT =8 s $5td s
ko 24 BETrt “od LARME PI EALE B FpE a7V E ]
T BEAGEe] . 1R ol &= BiRT B Tt TS SRS
SO BT bS] FHAM BB AHEINCORZ KT Se o] Relx Mgk o 2 4
HAERBAY .2 a9, —RITREE FAS AN AW 81 2 3 TEon
H{Eska oo HHMY MRS $3 ARTETEYS BB SEs B Kl
sh7] S1%F Zlelw) MEEERMMIY. o 2 ARETY SR BT WS . o) g &
B e WaAT AR ARENY AEN EEe) RAEERE A o).

TEE ol ok Tl HERRD AEME oln] HRA%RY ALY e R o Folz]a
Dbz Bl A o] FolAl Aelxh & FEY RABE 5 L%EEY BITRRE = g
Bl HTER] Geohs Wl AY HHE) ol o) Mg Hiflshs wHERY S5

(31) Newman, W.H., Administrative Action, The Techniques of Organization and Management,
1951, p. 4.




€ BiR= 3t Aolr}. @2

aHEE BR%EHS BT ALK A-ed f¥geE ERT A BERE
BEELIN A = EEERC 98 RED B BB SRARd fAnes S5
Tohes i 5 PATHiES olee BEelL 98e o F 9E Holth

6. 32| (Lol PREEM| S|t

MG e] BE SRS MRS MR EReko e AALRY FXE R
B DEo A BT B ARE BAY Hrhd BAS Sod ABELARS
A et A = HEPE(ruck jobber)e] 79} o] B—Ae] —u9] HHEBE
A NEIEC RERE HEsIA A BkAo T BEEEA WY, B2 Wy MEel
TERBS /IR B E R\t SRzl 98 SYERE e 7St REEER
B 5 BREEE 93 SENY BERR = kALY S5 53 B SER R o
=vh BEdod FERIY BRI ANEFRE FTEEEEY HEgEe 949 tE .
R v, RS ARELE ARERNERS 93 TR BEY BES BEA o %
FO HESERIc2 FET A $o= Y T2 BETY BRo 29 ANVARE 5 %
B9 #Fcel o) FolXF1E dhe o] BEANY mAR B KREZAL Hed dg &
ol o) Fo] Ao BITH BEET hdke] RESH 3o IR EMEAY AR
A3t ZEY FEEAY e AUA He Zdelth o] & BEhES HEe] A&
AL oY BEEEL %R BT BEEC 9iAx BEHoZ o Fod 4 g,
& 2. HEEY & REL ¥R YE HANCE HEE WS- 4 v, o EREMRL
X9 EEREY @A S HEEY BKs HEEY 'Y EEY KHlE BNz
60 ERAREN S TR H Tl SHEEDHS BEESY A¥ERT BATHY BREAA
BugA = 1 Ak SHEE S BERERRA L Bal 2oy BRERS S8 R
BhEo 2 A0 HMBIREMREEST o9 HMTHEIELS HikstAl = REE £ T %
R BEE) #% D oA EAH BEEMNEERF L (functional hierarchy)Z} K=
A =] KLt MWitel B HAEA HMEST EER . e A%RE A3 49
B EBE e HBHEE 2 HEol BfiNe s Eislax mEs By Ee AT
BATARAN A9 B A= wXE BR-S RS %hd = BE BRIERAEY #
(32 of. Koontz, H.& O’Donnel, C., Principles of Management, An Analysis of Managerial

Functions, 1959, p. 5.
{33) of. ditto.



BRYE R TR 9 g (communication) HiEEY. AT ERE Bl &g 4 Jlvh e
22 BiREE wkel el o] gk HAMKOLZAL KESIL Bt HAGe) Y 5
EEJJM A A EIEE 7 glol HEbZe]l BESH =le=w oldt hRFEY £HLE Bk
D WEAA L A, AEHRE RibHe) SRS HEshE HRAke BReln &
REms HEAMEDS BESE GRETHAT BES Vi B F SERES oy
BES S SRTERALE BR=l22 o) fHARREC] HAMN HIKS Neltlr] ¢% &
LR & 4 don HEnte] A%t REgEs Skt BosR @ekkts
SRS =T BEcly BT BEEaEe BEeln sl aelER Ty EReY
fegge] Al oleh 22 =AM = RTHE R AelmR ol W RHEAEEY FER
olgt & 4 gl Aot}

ofsf ol fke] iEfhste]l o Tk W FR RE 4% MEFHE CRTEY
2o 2 BEEY 9925 [TulE 23] (Gutenberg, EDE 450 sgmkgHa8o) mEL
o we)} BEWREFRES o2 go] H¥gsla gheh,

1) EEPES] FE(Prinzip der Alleinbestimmung)

a) {3RHK(Unternehmer)dll oo =)= 4o ol 8 BEHILY el dls] o] &
## = A Eigentum) ) &3 (Geschiftsfihrung) & s,

b) h¥esRel WHEIEC o6 MES = 4% olE WML iS4 o BAERE
el £o] BiGE AHER k2] @3 HWED-S sl HHE oRERER BR)
= WEE A HHEE E28Y HEetas stm gvh oA = ke mmkE
L9 Bfis BRsla geba gl _

ET o]t WEE AEEECIY ey S8 T fEad T shhn AGEge]
FAARES —iefy KRS BIRR Sk L@l A HIAM TFEZA BRY A&EES Figsh
= SEel kg bE el FiERY 3 Tt 2% BET AHER s #aY

(34) ol= %t ;ﬁé BEBHE - w2 FERUY, SEEEEEY) AR —Hd A

MBS BHe] obvlet REIH (receiver)®] MRy WM& waketAl sle RE@MWL 2o}
. aelER REES Kile] ARHACIA] HEE EHT 5 Y& Ao v AW £
#7F Y WEEENME L BEES de] MEEIEHRCY £EEEL 453 )
[s3llp) ﬁ%ﬁlﬁﬁ‘t{ﬂ ﬁﬁﬂfﬁﬂ’ﬂii Wﬁﬂ‘—’r 2= %J% 7=}°I %iﬁ%‘ Rmﬁ%ﬁl} ﬁ%ﬁﬂﬁ Izt
F AL AL P N
2 gt

(35) Gutenberg, E., Grundlagen der Betrichswirtschaftlehre, Band I, Die Produktion, 1951, S. 364

. mH%, EERSEERO 8- Guenberg o fift—], AARERORE, EB20 Fi
#J 1955, pp. 85~88 2R,




ol et

(2) HAkseEE(Prinzip der Mitbestimmung)

a) BB ALH 9old PuEs A RR EEEMN R BEHRIAE
S5hEs BEERC BHelE A 024 JAGERC] REEEY 2 234 &X7t
et

b) BRAE = BR28 HE cR4ED FIERRS Jxe b3 ARFIERRY
RE£s) sl fk, ol Ak itgbe) FEv 2 Ao E faisne] Bt
WAMER 2R FEMLEREE BEstes CEMEEITY Aol =T h¥kdAx kil
3 AFFEREE BTHEE BRI = RFREE L5 EEEF J BREDAA E
W] SEEEWrIY MEHBEM W RFESL EMmE . ofdls mE LA EE A=
AP Se] ofdl BEd.

¢) Ft#lfiz(Planungsstelle) sl PEste B3

@ AELETEH TAAE HEire S8 BREHE 3] BOEERE o2 fEms
o FiEHES HEiE —BEkR gt

@ 2B TAAE BRoT £Rd FraEcels A Reitdle] MEHol=2
HEbparet BmEHiiis —8dt.

Pl kel 4w} zho gk haae] MmO A £ A%S BITERE SEL
HER-S THHN SiEE 3T oY ek J8 SR RERS BEE T
G s shbel Risl sl

M. fe3REaES |BE oSt S

1. TN BN SRR
BB Bhe} pol Hi—- AL T JEHSE MM ko] 910149 hike] BB EME O
SeRmolgong av akel AfE R ML ARENA HBT REEM
o FE— B EEY EERERES o9 M ERE W00 e HrliEe 29 o
W 5 Pl U BWERS 90 REMEY WEME 5 SBREY A9
2 wokos, o)t EGTY SEFCTREGEN, XE Y EESERDS BEHTHE
o= KAT 4 g Aolwh. ook 2ol BloAdl oa) HARAHD MR O
O] R ARRES Bk NA BEE Fste] R IE RS BB ok
HWzAY BHET ARRT N Mot BEEA ARAESA W3 o el




7hAl EEREMGLRS %ol KEEEE AREMNY B ENE T 2BBAHEY @
[A#y 719 P& {b(coordination) & $13 B = BWHEIEES BITHY fERERIE 2L
she] BEhHl g HTSES HEEET LBHA 2L gl v 2. Zeze
fi=3e] KREHHLSTS iR WA BEissghel 9 ste = #fTe]l FHRER KR 5
BRANFERE] IRk BRI A S SRFIRES ME o & REKGISH] $1g LA
pEo.Z A o] EREHERE & REHK=EA wlelo] =

o= RS Alvbx] EEREEAED, B0 AN RS AiER ol EEEE
IREMSREC] RERS] BRI iR §l= BEHC F¥R Y. o ElE FEENS #K
S el PNERAE Bkt sy BEMN AR sk BMhe Mk
SEEE o Bl oo o] BhRER ALEM BEES 91T A%ENY A2 MR W] MR
I BRIVIEAES]) oS FEsl Aol =2 g & & gk gusbd ol zduke] agkd B
B Y FarS BiRER 3 h3Ere @RS TIREEA Sk AERY Bfiel=] EIME
BE-2 ohek bibel BREUBEE 5 HHRE 2 (ntermediate objective)®] (ERE V¥ FH—HE
SO RS 81 RIEY) TE—HE i 2R o EBUE 5 RS RIETS
o] B2 Y o]z HARY W2 Wi FEERKe ohizh, HEY WX BRI FBRR
Hell A3 FEEGRERTL.LH BEREL 7HEe] o

ol 8} & Fikell A HEHE- MEHMC A3 HEMe] Afes MR BYE
AR olel JEEN-E AN By Hiliny MERERY BNEEN BERG T ol o &3
71uk &b =& Aelze, MRY BM F AL A EF EES 917 HET B
1Y RERE F BORA EEe] gt R ol BHEB/Lss ERE A SRESHERY
gk FR—-BY HEHY e BEERE F FElE AEshs 2l 7l geka] o
-2 ohuk BEAS) BfES WfTl ek REMQ 78S 2 3Eelth olsh e Y E

i T3] TEAEEZAY XEAC Y BkMERAY HREBANEAA Zet & 4 Slon
158 e fgmell o AEEE fMetd e (Med KE HERESH e
zlel =}

]9} o] dte] EBMEMAL = = o1& HFt(hierarchy)7t BAERICR2 FERE A
H3 AWERY BEENERE 53 MRS BT oot ZERez oFoAA F
o},

#ﬁ

o

(36) cf. Jones, M.H., op. cit., pp. 15~19.




2. feEFMEEC| XK

BlEel A 2 ule] w2, Heolx @3 EPRFEL ARl BEN R A &
Al BB EA S fdkd BEERENoT SEE U HHEZA BHEINA =& B ol
2w ARFY B BERES BB REA s o BdA A KEDY
ol Hepb-S HEUHEEEC el € 4 vt ubsld BYEMEES SRRSO FEN FTEY PRE
BS #HLslr) 13 TR AR Adteleh a2 FER —REVERERAY
HAL BET Eikdl4 29 AEEEY BRULE $3 AEREHIY o) HTte 4
MBI HAERNCR BEES L ol ol dh=A] BRIy SREELMA g9 BES
olo] #ES % Bhel T2 g B mEE o gl Adelth. “HE KERR) &
gl ¥l seBhnoseist Ekntee] ARy EXQE, Al FIAY ¢ 4 HE #
#.0. As(constant) ol ¥ B{L3tE Z1-& oA ARMEY EHEHECI . & ol HL o)
FIRE 4 Q=7 she W= BEigulel #BEs: olvh. BMERME 47w Bks
ARy B 919 ke FIlol MEHES Rk B AMERY #LE £
she] Ak w24 AEERE Aol 7N et fR/iE X ARl BB R FiTshs
HEES HMY HRS BT BUEMN 2 FRM BT flErez Rkl = hdkRol
BEER & B 9= ekord qiswl olzlojebd 2 R RRY AEN Mkelwl o
< T g Aol

weld o] # g HEIMEE-S ALER ] EHRY B 7] epdelch. oRH [Fw
] |(Schumpeter J.A)E &%RY AERQ BEREC] QEEES 2ol FEL o9
Zro S E AR Al BAENT D st f¥eRo] ALEN ML FRYY FIE, B
o] S FEREES] BID W2 AEBEY BEEEST 2 G AR Ehkae
e BEStR o1H FiKEA-S FATSHE o] hEkoln o] FEGY TS HEEoE
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< Summary>

The Essence of Enterprenevrial Function and

the Role of Manager.
Won-Soo Kim*
1. Preface

Modern manager is now regarded as an essential leader of a business enterprise
and he has taken over the position of entrepreneur in the industrial society. As
P.F. Drucker has noted, we now talk about the “responsibilities of management”
rather than the “responsibilities of capital”. The term “management and labor”
has generally replaced “capital and labor” in the business bibliography.

The discussion of management’s public responsibility today tends to begin
with the consideration of management as a leader in business enterprise.

lt was not, however, disclosed by business students why business manager
has become the real leader of business. Did he get his position through
“Managerial Revolution”? If then, what is his weapon to facilitate such
revolution? It seems that the clear-cut answer for these arguement would be
given by understanding of his functional burdern. In these sense, the purpose
of this article is to find out what should be the essential entrepreneurial function
and clarify how and why this function was transferred to the manager.

In a sense, I am intending to apply a frame of thought which had
been developed in the field of the “Sociology of Knowledge.” This approach is
to analyze the relationship between the knowledge of a certain age and the
corresponding environmental conditions, which seemes to have a critical
influence to the thought of student of the age. And thus we could recognize
the historical relativity of knowledges and sciences. Because human being
always understands the meaning, namely the essence, of certain social facts,
not with his a-priori consciousness but his immanent cosciousness which had
been socially framed, specified and filled. They are living in a certain social
order and understand all of social facts under the frame of such a social
order. We may call this approach as an ontological thinking.

2. Some considerations on Business Enterprise.

(1) The essential pattern of business enterprise may be hypotheticlly defined as

* Research member, of the Institute Management Research.
Assistant Professor, Collage of Commerce, Seoul National Univ.




a socio-ecomomic organization which would be formed by the decision-making
of promotor-entrepreneur. They have anticipated that the return on investment is
sufficient enough to satisfy his own economic want, and that is obtainable
through the performance of production and marketing of other’s want-satisfying
goods.

Thus we can find that a business man performs production and marketing
function as a means of getting revenue from consumer. Consumers are a
differentiated economic subject. Business revenue comes from the sales of its
products, so that what business endeavors to get revenue is fulfilled by the efficient
performance of these functions. In this sense, we may understand that business
has to produce goods or sevices which consumers are to consume and must
earn some profit margin that can be able to satisfy the enterpreneurial
want.

For the entrepreneur, production and marketing of goods and services are
not his ultimate objective, but it is only a translated means for his ultimate
objective. He aims to obtain want-satisfying materials for his own want, not
for consumer’s.

But he cannot earn that directly, because the division of labor and specialization
is generaly prevailed. At last, he decides to get his own want-satisfying
material in a round-about way. In other words, in order to get his own
want-satisfying materials, he produces goods and sells them to other. The
general pattern of want-satisfying materials could be expressed as a profit margin
in terms of monetary unit, Profit margin is a universal and general type of
want-satisfying material.

Now, we could understand that business enterprise is formed through the
purposeful or tacit intention of entrepreneur to cooperate with differentiated
consumer. It might, therefore, be defined that the business enterprise is an
organization of cooperation which is done by producer with consumer, namely
customer.

(2) When we think about the initial formation of a business enterprise, we
could not deny that the business enterpise could not be established without the
carrying out of decision-making function by entrepreneur. Why they decide
to form a business? Why they have a will to cooperate with consumer, whether
it is conscious or not. The economic cooperation is usually derived by economic

interest, especially in a stage of the lower satisfaction of human wants. For the




entrepreneur, the economic interest means a possibility to be able to get a profit
margin and it compels him to bear the prouction and marketing function.
This economic interest, instinctive or not, is derived by his general life, which
is not only economic but cultural and social, etc..

The economic aspect of life itself is necessary as well as a foundation of
other life. Without the consuming of goods, human being could not sustain any
kind of his life.

Therefore, in the process of business formation, human willingness to earn
profit plays a vital role and his willingness becomes the essential function of
entrepreneur. These initial decision seems to be derived by the intention of
round about satisfaction of his own want.

(3) Decision is a course of action chosen by the decider as the most effective
means at his disposal for achieving the goal or goals he is currently faced
to solve the problem that is bothering him. Consequently, the goals
become embodied in the means employed to achieve them. Therefore, once he
see his goals and describe them, some appropriate means of furthering them
will usually come to mind, if and only if he knows what he wants, he can choose
his means more accurately, and do not waste effort on unproductive means; he
shoot at a selected target.

Why human being becomes a functionalistic entrepreneur and for what purpose
they make up their mind to form a business? They establish economic institution
for the purpose of the attaining their economic objective. In other words,
their economic decision would be made up with the hope of acquiring want-
satisfying materials. As has been stated, profit margin is a general pattern of
want-satisfying materials expressed in monetary term.

Decisions generally involve a consideration of both means and ends, and
ends become emodied in the means.An entrepreneur selects a some specific means
to achieve his economic objective. In business decision, the selected means is
production and marketing in abstract term. But with the production and
marketing as an abstract concept, entrepreneur could hardly understand how
these function would be practised in specific quality and qnantity. They have,
in turn, made up their mind to find or forecast these categories or a frame of
business operation for the fulfilment of the business objective and their antici-
pation. Here, we can see that entrepreneur has to forecast the creative, and

innovative adaptability in the series of controllable means to their changing
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conditions. This forecast will induce to invest capital, and a business enterprise is
materialistically formed. And then they must decide what kind and how much
of production factors should be selected, prepared, arranged, and mixed under
the execution process. This is a management decision for the control of
production factors,

In these sense, the translation of ends into means is a continuous process
and we could find that serial decision is made for the attainment of ultimate
business goals, and such decision about means becomes again ends, in turn, for
the next decision in connected series of decisions. They framed a means-end
chain.

A means-end chain is simply a way of viewing the decisions we have already

made: a way of connecting them up in an orderly pattern to make sure that all
the steps necessary for reaching our objectives are included.

In these sense, decision making as a entrepreneurial function should be a
continuous and serial selection of best means for the attainment of ultimate
end. In other words, It is a serial process of translating the abstract and
ultimate end into the more concrete and specific means.

(4) Decisions does not evolve from the plan of man which is relevant to a
employing controllable means, but from the force of circumstances which
entrepreneur could not control. Business decision always made up on the balance
of business environment and business capacity. Therefore, entrepreneur must
forecast what is the best creative, and innovative adaptability of controllable
means to its circumstances. Here, we may develop a tentative model for the
adaptation pattern of business decision. At the earlist days, it seems that
entrepreneur always have passively adapted to its environment. The adaptation
pattern might be as follow;

M={(E) (M: mean. E: environment.)

In a functional basis, business means is composed of production, marketing,
procurement, personnel, finance, office work, etc. The adaptation pattern
would be specified as follow in regard to its functional or operational
aspect.

M,(Pd, Mr, Pc, Ps, F, O)={(E). (Pd: production, Pc: procurement, F: finance, Mr:

Marketing, Ps: personnel, O: officework)

These operations or functions can be done by mixing up business resources




avaijlable. Business resources are composed of human, physical and technical
resources. The adaptation pattern might be specified again as follow with regard
to resource aspect.

M(H.P.T.)={(E). (H: human P: physical T: technical)

Under the passive pattern of business decision, entrepreneur is only to try
to forecast the change of environment for the running of his business.

In modern times, however, situations are drastically changed. Traditionally,
human resources were considered and treated like a physical resources and
it is assumed that they would be managed at will. But, in a developed society,
it is often pointed out that “the scientific management pioneers emphasized the
importance of scientific techniques in maximizing the productive capacities of
machines and men, their concepts of human behavior were strongly founded
in the rabble hypothesis and the concept of economic man.” It implies that
human being is a rational thinker drived by only economic inducements. But,
C.I. Barnard asserts that he did not understand human behavior in organiza-
tions until he had relegated economic theory and economic interests to a secon-
dary (though indispensable) place, and he found that non-economic motives,
interests, and processes, as well as economic, are fundamental in behavior
of the boards of directors as well as the rank and files.

What does it mean? It might be possible to make an analogy. First, human
resources were considered as a complete controllable business means, but it
becomes an imperfect controllable one for the modern entrepreneur. Second,
human resources have restored their leading position in the operational process.
Because the knowledge of management is useful only to the extent that people
are willing to cooperate, and the best methods and technical processes will not
give good results without cooperation. And thus, the pattern of business
decision is changed dynamically, and entrepreneur could not help, to some extent,
considering the human situations as an independent determinant in his forecast-
ing process.

It is evidenced by C. 1 Barnard that there are some inducements which
make a man to cooperate willingly. It is no doubt that most of the people
are willing to cooperate for the material or pecuniary inducements, especially
they are in the situation of the lowest standard of livings. But, in the

level above the lowest standard of living, it is evident that another
inducements such as personal, nonmaterialistic inducements, ideal henefactions,




social compatibility, feeling of participants, condition of communion, etc., have
to be given them in order to instigate their cooperative willingness.

It may strengthen a hypothesis developed by ontological thinking. In an
economy oriented by poorly satisfied society, human behavior is usually
motivated by economic drive, but in a well-satisfied society, human hehavior
is activated by other inducements, as well as economic one.

An innovation and technical progress in the field of means enable an
entrepreneur to have an oppotunity to change his environment through well
devised business operations. Through his trade association, for example, he
may be able to secure legislation that is favorable to his line of business, By
working through his elected representatives in government, he may obtain
favorable laws or prevent the establishment of unfavorable regulations. He may
be able to institute advertising and sales policies that will cause a change in
the market in which he is operating.

Consequently, the pattern of business decision is changed once again. For the
modern business manager, an environment is considered to some degree to be the
one which has a imperfect controllable feature. Moreover, imperfect controllability
in human resources, frequent and rapid innovation of resources and
technique, all of these facts have made the function of forecast more difficult
and complex.

(5) As a result of this discussion, it may be concluded that an initial entre-
preneur of one-man-business had to bear two different types of function.:
one is decision making function and the other is execution function. The
former function is divided into three type of sub-function:

1. investment function

2. forecast function

3. management function

In an one-man-business, for example such as a truck jobber, the entrepreneur
performs integratedly these four differentiated function. This small scale business
was, however, inefficient to meet in developing of large scale economy and widened
trade area, so that more efficient type of larger scale business has been evolved.

Now, let’s remind again that an entrepreneur is a decision maker of business.

In a contemporary business, the number of entrepremeur as a decision
maker, have increased progressively, and the entrepreneurial group of a
modern business becomes multipolar one. E. Gutenberg has studied the




phenomenon of multipolar aspect of entrepreneur group as a decision maker.
He categorizes the principle of decision-making according to the difference of
the composition of its group as follows:

1. Principle of single decision-making

a. business in which decision is made by owner only
b. business in which decision is made by owner and manager

2. Principle of cooperative decision making.

a, business in which decision is made by owner, manager and laborer
b. business in which decision is made by national representatives
c. business in which decision is made by planning board

With this fact, we can find that the entrepreneurial function is now
borne by investor as well as other peoples, and manager, laborer, and national
representatives (represents the public interest) are eventually become a member
of decision-making group in modern business, and they perform the function
of forecast through participating in shop committee or Beiriebsrat.

3. Divisional undertaking process of entrepreneur function.

In an one man business, such as a truck-jobber, all the decision making functions
were integratedly borne by owner, and even execution functions were done by
his own effort. But, evolving of cooperative business has effectuated the
delegation of initially integrated entrepreneurial function. First, the execution
function was delegated to the employed laborer. This group of employed
laborers is so small that its management can be effectively undertaken through
the simple intuitions of leadership. Each member of the group can be directed
personally, but after Industrial Revolution, along with the growth of specia-
lization and the increasing size of firms, large number of persons are working
together and their activities must be coordinated toward the attainment of comany

objective, and managerial problem becomes the key to success or failure of
the group. In the other hand, the separation of the worker from control over his
work and his metamorphosis from a2 member of a intimate group to a member
of a large group of specialists have atlered and complicated the job of manag-
ement. And thus, secondly, management functions delegated to the professional
manager.

In this stage. entrepreneur who was formerly owner-manager, came to
hold two different functions. Then we can see that three different functional
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position is set in hierarchical order. It may be called as a functional hierarchy.
Even though all human being were same anthropological existence, because
of their different performing function, they were orderly framed into the
functional mechanism with hierarchical relationship of command and obedience.
As management function is a lower means to fulfil the forecast function and
execution function, in turn, is lower means to fulfii the management function,
so they could be framed in a business means-end chain.

Now, we have to define what is the essential entrepreneurial function. That is
forecast function; a function to find out the possibility of the creative and
innovative adaptability of means to a changing environment. It is composed
of contifiual innovative selection courses of means corresponding to its envir-
onmental conditions, under the willingness of enterpreneur. Investment function
seems, therefore, to be a complimentary function which would be induced by
the result of forecast function.

This essential entrepreneurial function is originally performed by owner
of bunsiness, and the meeting of stockholders functions initially as a mechanism
of decision making in joint stock company. Since the vote for decision is in
proportionate to the amount of investment, it is of no concern and hardly
possible for the small amount investor to participate and takes a role of decision
making in a situation of wide dispersion of stock. Hence, they become a
shareholder and their forecast function is centered in the hand of a few
managing shareholders.

The frequent and rapid change and innovation both in the environmental forces
and the factors of business means have, however, made the forecast function
more complicated and specialized task, Managing shareholder has formed the
board of drectors, and functionally substitute it with the meeting of stockholder.
But as has been stated, since the task of forecast becomes more and more
complicated and specialized, they realized the importance of the participation of
executive manager as a member of board of directors, and it has been practised.
Their specialized knowledge and functional ability and the keen insight into
the dynamic situation of business means have well qualified the executive
manager as a best bearer of forecast function. In America, it has been evide-
nced that they becomes functionally the real leader of business through perfor-
ming the forecast function more rationally.

4. Conclusion.
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Managerial revolution is explained, by Burnham J.M., as a result of the
separation of control over access from control over preferential treatment in
distribution. Essentially, it is doubtful that only control over access instead
of ownership enable manager to become a powerful leader of business society.
Because production instrument is only a part of production factor and it
constitutes physical and technical resources. If there is no entrepreneurial
and oprational willingness of man, does the other two business resources can
automotively be mixed up and produce something? In these sense, it is true
that they are utilized by man as an auxiliary element in operational process.

As has been stated, however, human resources except entrepreneur considered
strictly on a functional basis, as an element of perfect controllable means. Even
they have a same physiological function as a human being, but they are
compelled to subdue industrial hierarechy and they are forced to make their
cooperation with entrepreneur, not in the relation of equal position but in
hierarchical obedience. And thus it effectuates the mechanization of human being.

But, according to the development of society and prevailing of industrial
democracy, traditional industrial stociety is gradually break down into the
modern democratic society and the phenomenon of bearing of entrepreneurial
function by labor is advented in well-developed capitalistic society.

As a conclusion of these discussion based upon ontological approach, we may
define that the preferential treatment in distribution for the investor is not
justified by his investment but by his perfomance of essential entrepreneurial
function. Now we may answer to the question why professional manager
becomes real industrial leader and with this hypothetical conclusion we may
understand why we have to approach the business as a cooperative system.
It is a resuslt of liberation of man from machine and meterial and Renaissance

of human being from the burial in the functional hierarchy in industrial society.



