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< Summary>

Psychological Observation
of
Indusirial Management
' YANG-EUN CHUNG

Since the turn of present century psychologists began to work in the industrial
situation. There were urgent need in the industry to promdte the productivity
of individual worker to cut down the production costs, and psychological
studies was proved to make great contributions to the efficient industrial
management. Nowadays, industrial psychology is one of the most productive
branches of ’psychology, and industrial psychologists as specialists are taking sub-
stential roles in industrial situation. They are working not only in management
operated within organization such as selection, placement, personnel management,
counseling, job training, production control, and so forth, but also in the public

relations such as advertisement, selling, market surveying and etc.

In Korea, however, no systematic approach in industrial psychology has yet
been made, since her industry is too young to need psychological knowledge in
management, but it will be well expected that someday psychologists have to
work with industrial matters in Korea. Therefore, it would be profitable to
review the development of industrial psychology and to tap with the industrial
situations of Korea in the psychological standpoint. ‘

I. Development of Industrial Psychology

The history of industrial psychology will be devided into two parts: one is the
early stage of the development and the other is the latest industrial psychology.

(1) Early development of Industrial Psychology

The beginnings of the industrial psychology were initiated by the needs of
the industry to enhance individual work efficiency which virtually delineated
the subject matter, method, and significance of the early industrial psychology.

Author: Research Member, The Institute of Management Research, College of Commerce, Seoul
National University. Associate Professor, College of Liberal Arts and Sciences, Seoul
National University.
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Subject Matter Four main subject matters may be classified in the earlier
state of industrial psychology. They were environmental conditions in the working
situation, working systems, working processes, and human engineering researches.
Of the environmental conditions, physical factors such as temperature, humidity,
illumination, and others were examined in terms of the working efficiency, and
social environment exerting ‘social facilitation’ was also tested.

Method The method on which industrial psychologists mainly relied was
experiment. The production rate was the sole dependent variable and any cond-
itions which affected it were the independent variables.

Significance It is natural that the efforts of early industrial psychology had
made great contributions to promote management efficiency of industry as well
as the individual productivity of the workers. Of many contributions, it is_especi-
ally noteworthy that psychologists were able to provide basic knowledge to
pultivate a great number of technicians in various job field within a short period.
Thus the mass production of the technicians enabled the industry to develop in
a large scale.

Continuing their work, industrial psychologists had found new problems which
they had to face with. They were the problems of individual differences in
working abilities and the social value of workers. ‘It was realized that workers
were different in their aptitude to a specific variety of work and it was necessary
to select and place them to the job matching their aptitude. On the other hand
there has been misunderstandings among the workers that psychologists, studying
the method to promote individual productivity, are working for stock-holders at
the sacrifice of the workers.

(2) Contemporary Industrial Psychology

In the early days of industrial psychology had mainly concerned with the
outer conditions of the working situation, but it was found that psychological
determinants of individual worker might have also great significance upon
both the mangement efficiency and the productivity of the worker. Thus the
contemporary industrial psychology has begun with the individual psychology of
the worker. _ _ ~

‘Selection and Placement The first subject that contemporary industrial
psychology had to approach was to identify those who had adequate aptitude to
the specific job and to place them in a due position. Psychological tests were
introduced for the purpose and many special aptitude tests were devised.




Human Relations The excessive emphasis on the work efficiency in early
industrial psychology resulted in a tendency in the industrial situation that the
workers were considered as nothing but a part of production media of the indu-
strial installment and the importance of human relations in the working situations
was often neglected. Industrial psychologists, therefore, had to adjust the relation
between workers and superintendents and also help to solve the individual
problems of the worker. Now industrial counseling is quite popular.

Motivation Control One of the most appealling topics in industrial psychology
at present is the motivation control in the working situation. McClelland and
others had worked with achievement motives which seem to reflect entrepreneurship.
Herzberg and his co-worker had specified ‘motivation seeker’, and ‘maint-
enance seeker’, These studies have provided useful suggestions in motivation
control of the worker.

Other Fields The areas in' which industrial psychologists are working are
ever broadening and they are making substential contributions to the advertisement
brain storm, decision making processes and others in industrial management.

II. Psychological Observation of Industry in Korea

The industrial situation in Korea is not yet matured enough to adopt psycho-
log1ca1 knowledge in its magagement practice. However, it will be benifitable
not only to the psychologlsts but also to the managerial authorities to observe
Korea industry with the reference to the development of industrial psychology.

(1) Industrial Management in Korea '

Industrial management in Korea has also the same. kinds of problems which
that of other country has had. Intrinsically productivity, selection and placement,
and personnel management are the main concerns in every kinds of industrial
management. But they are too much overshadowed by the other factors in
management such as financial problems and others in Korea

(2) Working Experiences of Korean Workers

A survey was made to tap the working experiences of the Korean workers
with the hope to get any information to promote industrial psychology in Korea.

Procedure A questionaire was prepared in which job information, job success,
job hopping, and working value were questioned. The respondents were 325
workers from nine industrial organizations. Though the sample is not the repres-




entative of the population, data may give some valuable suggestions about the
workers’ life experiences.

Results The results will be discussed in each topic.

Job information. It was asked whether the workers got adequate information

“about their job before they took it. The responses were as follow.

Getting job information 41 %
No informaton at all 53 9%
No answer 6 %

The statistics shows that more than half of the respondents did not get any
information about their job before they actually took it, and may suggest that
the management in Korea does not pay much attention to the selection and
placement problems.

Job success. The respondents were asked to specify the reasons why workers
can suecess in their job. The answers were tabulated as follow.

Better background 41 %
Better sability 29 %
Good personality 30 %

The results may be interpreted that personal ability is not so much valued as
the background or personality in Korean industrial management.

Job hopping. The reasons of job hoppmg were tapped, and the responses
were as follow,

Poor payment 25 %
Motivational blocking 53 %
Bad working conditions 22 %

More than half of the job hopping may be resulted from the blocking of job
motivation of the worker, This is quite contrary to the common notion that job
hopping is taking place because of the poor payment.

Working value. The dominant value in the mdustnal situation was asked. The
results are as follow.

, Obedience and loyality 47 %
Creativity 28 %
Alertness 25 %

The data suggest that loyality to the superiors is prevailing social value in
industrial situation of Korea. This probably means that the newcomers should
learn how to obey their superiors rather than to show their creativity.
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(3) Prospect of Industrial Psychology in Korea

It is evident that the present situation in industrial management of Kores,
tapped by workers’ experiences, is hardly favorable to the development of indus-
trial psychology. However, following items may have the possibility to attract
same attention in near future.

Motivation Control. Workers' motivation to work may be the first to attract
the attention of the management because low morale of the worker will be detri-
mental to the productivity.

Selection and placement. There might be.requirement for the aptitude identi-
fication, but many obstacles must be overcomed in order to popularize the use
of psychological tests in industrial management of Korea.






