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REolA BEHMCS RHE o2 MEIYE M (Scientific Maﬂasement)w-; W e B
8 Bk 2A BEAGAY, 2Ao] Yn YA #BIA o —REERe 2 #1t= 7

ool el2sh & BEelE T8 REEES HRe =g B £t TREEE(direct and

lower management) 2.4 7S] 9=, Wikz HHEEES Ad BRSREEY O
2 BRI 27 o BEREBRES BB (decision making, Entscheidung) 2] Mg} s
Heoll SEEE Melol 4 Jeadership) o] RS A G (9 2L Deq g
el oz BRI Holr}. o] gzhe] FHEAYEEL 5L F.W. Taylor 1} Henri
Fayol o Biskg ulmboz sl molre Bk 2 FEY Rel wRw mEse oby
B, 2A o] BRBBIA HEBEY ﬁf%’iﬁfﬁ%‘“ ke A mEEgel Eael w7 paw
Te EIRE3IA | Holuh,

RES RBBL BRIRS S it RISRES & A Aol o}z HHR
BB et RS S SR Wike ABESl Bigkel o) she) REBEEE Eol
2, ARBRGRA, TERBY Fips uol Rgns st Al kLR, ey
b s mekdhezd ke oz Yom 2 T S Aol @

RERER éiﬁ% @71 S5t & MBYEmEY Sk BRI ERAYL RS
fm(Business Mangement)-§- Hr,[,0 2 st PRy Qo) Sloi+= A2 Harold Koontz #i9
o RESBEBRIES HAAE wEy ©h(E. Koontz; “Making Sense of Management
Theory” Harvard Business Review, July-August, 1962.)

.~ (1) The Management Process School .

o BIRE B BHE THOR S WEAFE 4, —pEE i8] general
theory or principles) ¢ #3Rs} 2 =] =)= £ [(management) & Hijl§ (art)e] =z v.& Blojj
Fitio] 9ot o] BiRe] &3ty Alzts =&, F. W. Taylor, H. Fayol, L. F. Urwick, Koontz

& O’'Donnell, W. H. Newman & C. E. Summer, D. Mooney & Reiley, A. Brown, 0.
‘Sheldon 569 EHiSIRerz. Tt
(2) The Empirical School

ol 2 FREY Y BRS EiRe v ol &2 28 o [(case study)¥k S E3bch. 23 -
BRR o 245 17Bhs (g ol } ML FM(draw certain “Generalization” or “‘Criteria”)
BEE AolER H19 BMEY o B MgEAY) = EREAY)  BEAReldn ¢ Aol
" (1) Raymond Villers; Dynamic Management in Tndusirs, 1960, pp. 13~14,
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) ww, Haynes & J.1.. Massie
Following figure is a diagramic presentation of the most important contributions to management
thought. The streams of thought summarized in the diagram are:

1, The “Scientific Management” movement, including F.W. Taylor and his followers.

2. The advacates of the traditional “Principles of Management.” This category overlaps the first,
since Taylor himself developed some of the best known principles,
somewhat different.

3, The_ human relations movement, defined broadly to cover severa] divergent approaches to the
sociology and psychology of organization,

;. Management, 1961, P, 3.

but the emphasis here is




o) 4 MELE =4 Ernest Dale o] it}

(3) The Hiiman Behavior School

Fap e = 19) BFoEe] Ab@rRiEE o) FAkM S U 43 Bk, &3 B AR
[ (“peoples” part of management)s] Fx ek, &, A% BEEERE $3he] SREE
TRt V& 3123 (peoples work together in group to accomplish objectives) A}%]-{— Ak
2}-2- FEMe] ok 3 vh(peoples should understand people)s FEHIFeh. wjel A tan LIRS
HE2AS EEAN A [=E ¥ o] A J(motivation)e] Fh.LIRME} et o] BIRY 43
& A2+5-2& R. Tannenbaum, R. Weschler, F. Massarik, R. Dubin 30| t}, o] BRI E o
Bk rige] el —@me s #Essl ¥, Koontz $ie ©] RS “important
and useful”o} 2}z BEHAA = KBS £ T€ UHL gt & ARGEY 2%
b e [UARES HES A Adste T3 @S el dehe AR
’ (&) The Social System School

7= 1—] AW E |8 [4£4Q « A &5 |(Social System) £+ “Cultural Interrelationships”¢] 2} 3

4. Managerial economics which involves an application of economic theory to specific management
ptoblems,

5, Recent applications of the behavioral sciences to management probiems.

6. Management accounting, parti cularly those aspects of accounting important in decision-making
and control.

7. Modern quantitative approaches, including the development of mathematical models, applications
of probability theory, linear programming, and the various contributions of operations research.

Management is faced with the task of selecting concepts: from all of these areas, and

integrating them in the process of making decisions about both major policies and day-to-day

operstions.
Stream of Thought on Management
s Managerial Universals - .
Quantitative : Scientific Human Behavioral
Approaches g%%gg::ﬁfg& Mangéement Management Relations i—cience .
| . A. Marshall M. Weber
Shewhart |
| Fayol F.W. Taylor Moreno
Von Newman J.M. Clark
and Morgenstern Follett Mayo Viteles
| The Gilbreths |
Feller McKinsey Mooney & Reilly l Lewin
i Roethlisberger
Savage Gantt Bavelas
Terborgh  Holden, Fish |
Dantzig © & Smith W.F. Whyte Likert
| . Cooke |
Koopmans Dean Urwick Simon
‘ McGregor Selznick
Bowman & Fetter R. Davis Barnes Arglris
Vatter |
Schlaifer I Nevivman Alderson

[ Present Management Thought l




2 Rfgold. TA2d 1S BEAY Mfkdormal organization)d] EIR3le N3y AR
(synonym for enterprise}) 2. B.7] % 3} $ Y & informal organization) = fEste A
Z= Sich. Koontz Bt o] &R RME RtEAYU Zolztx gch(heavily sociological
in nature). J. G. March, H.A. Simon, C.I. Barnard 5-0] 23y B#EEolc}. o B
o] Hetd%, “Is the field of management the saﬁxe as the field of sociology?”el: HEFS

=z g1t

(5) The Decision Theory School

o] Bifiv HE =t f75BE) Bi@(selection of a course of action or of a idea from
various possible alternatives)g FLEEEER 30, HTo Lt 2 B #®E=Y #ra gl et
°] BjRei+ R. D. Luce, H. Raiffa, L.W, Miller, M.K. Starr 5°] 3t}

(6) The Mathematical School

°] BRe r“ﬂ‘—]"]‘ﬂEJ%. BRI 5% | 9 “system of process”slz & R} =]
2 M2l = « Ho] o] ~E |(management scientist) e}z EiEsl=] = Figest 2% B
Rel MY =€ B FEs] HAT A= FE . 2o pEE Y T8 BB
A4 BFE shtel BREA SN $E 22 2otk Koontz BiSe B WA
BB FHol BEE o}y o}’ (mathematics is a tool rather than a schooD =} g},

ELEo A Eubel 2ho] 19 #1529 BIES} Mkl TSRS 22 A2he 4 g

e BEBRS Rt e AL 2 Bl ASMare] MRS A Folh. @
BEL- ¥R 2 RS 2 A MBSt E{Ese) & Aol v
A, HRRS R HEhd th&s) BEE HEY Ao ohizt R 47 BEE 44
LEH EREHY Ar=lE Folok @ Aol

I. WEIRS BWR

TEHIET Rk BEslx) 29m, @ ol4 A#pes A== 24 18321
of Charles Babbage(1792—1871)7} T4BEHE) 3 Hk s |RF o0} BBl LBE
BRmEe] Rk A Zehgih. @

28y 2 BESHRL 18869 ASME (American Society of Mechanical Engineers) fr ik
914 HR. Townes} C.H. Metcalfe o] FFaE@ze M= oo 428 pEe wA 5

(3) V.S. Clark; History of Manufactures in the Um'l;d States, 1929, N.Y. McGraw-Hill 2=,



t. 2=z 18869 &kl 2R WP Taylor 7} 1903 izl HHERS EHE -
B ERE 'ﬂ"’i'ﬂ RSl HEEYe A3t BB Pt ElE ﬁ%ﬁ%‘? A

A fgie®

“e}.8}z+o] Babbage, Towne, Metcalfe, Taylor, -Fayol 5ol 2|3to] BR7] B EEN
HMIRS] o gk wronl A pyZsel wEA A n ksl ot MRyl IERAYY XM
e 5 A2 o ot FEGS BBERE nMERt AR Y RLod
Esetel Bpkdte] we = e '

- 1. Charles Babbage ] o &

Cambridge <89 BE#myrl Charles Babbage(l792—187i)1‘§ 1832 o] TiB%THRl
DY BES . 28 THANA H%S Kishd, A Smith s} HRG A2 BBEE
o] BERYS 2 2ol A ACUHE RS MATHE HEES MBS HHERQ
MR Lo, BB BEEAA KBS MK 28] T 5 e & HEHD
Jonz BEEEL] BHRE HRY Bl Aotz YAy

CESS BEED AT REM fEEE 9 ST, HEEE BEAE AL WKelA
o, R E REE 248 2% #KFHe AL bt gk (payment of piece rates)
o 93 BEEEKES £9 ¢ Jom2 RELKE SYEELES A4S 282z 5
ol 1 kM) FU MBHU W Y A& AWV AR5k = a¥0 A%

(4) W. Rautenstrauch; “The Scientific Method in Human Affairs,” The Americen Scholar, Vol.
14, No. 4, Autumn 1945,

The scientific method is used when ;udgment is based on measurement, and non guessed
rumors, beliefs, appearances.

The scientiic method is a measuring method. It is the method by which the “facts in the case”
are weighed. It is the method which uses “facts” as the basis of judgments. Since science is
based on measurement, any situation which can be treated by the use of units, methods and means
of measurement has reached its highest possibility of development in the matter of scientific
treatment.

W. Haynes & J.L. Massie; Management, 1961, p.4,

Whether or not these idea on management can be called scientific. They are likely to produce
better approaches to many management problems. In the hands of Taylor they led to the -
following specific applicationes:

1. The elimination of waste effort.
2. More emphasis on fitting workers to particular tasks.
3. Greater care in training workers to the specific requirements of their jobs. .
4. Greater specification of activities for example, the drawing of more definite lines between man-
ageinent activities and detailed operations.
5. The establishment of standards of performance.
(5) Raymond Villers; -Dynamic Management in Industry, 1960, pp. 12~13,




MRE EARS AL ohveh dvpiid HES] REST FTIE AT 2 BEE
3 7hA] delal gt 2 FAE F g PgE Aold. 2¥Eg BEe daxe R
7 ohE Eolvh. bR EHel AT fehrke] AEe A5z REY Holmk AL
RS o] EEL HBMke B BHRE QXA B I 9 &
wEEY PN HRE EHE MEE 2 Jeng A% s 4= S84
Bl Bolavtm MEY & flv Aol ERY hEdE MES 9z BE (B
dlx [RF- gleh. evkabd BEpES] EpmBel & RA 97 A4Eeleh

A. Smith & EEs} 4 o}Fw REIE A ke AMY A2l l, Babbage &
BEE -5 BEERL. EEEE A% EEEE BELe, fEESS ENTS
8 JmEMEe EEAAAN SBRE B st BHE ok Ao make ogge
BhHe) BEMLE SHERIT HEE BEEELES Bt AL o g®

Babbage o] FHEEC] B3 RHE FHOs ud Sost 2o
(1) #E#&%3 % (organization planning)

Babbage & el FIMH= £ #5889 Hik(techniques)s} [EHISN & BHe MEs} gon
o] ME& NPl Ashed BByl K EHH Hcohm EB/ed a8z 2e
“judicious distribution of duties”z}+= o] 29 #ifh, & EARFW S W™ “functional” =
£ “line and staff” JEKDE F|W) AL @yEs}oc @

GIRR EREE g BREES ERY AolA —Bte ¢ 9otz ugtdh o g
T BELRL HFS) FE MM Aoln, BANKES By 2niae Mme
A€ T d€ Ao+l

(6) Babbage devotes a chapter to division of labor in his book, On the Economy of Machinery and
Manufactures. (Philadelphia, Carey & Lea, 1832)

Harwoed F. Merrill, ed.; Classics in  Management (New York, AMA, 1960) contains a excerpt
from Babbage’s book as well as many items by other contributors to the development of mana-
gement thought. R.J. Daiute; Scientific Management and Human Relations, 1965 p, 14.

The managerial view is different from either the businessman’s or the economist’s view of
Smith. Being different, the managerial view identifies different factors of importance to the
managerial approach.

The managerial approach, which is distinctively coordinative in nature, seeks to coordinate
parts of the enterprise both horizontally and vertically, It does so to gain the goals of the firm,
It also seeks to coordinate the firm and the economic and social environment. The managerial
approach is concerned with ways and means to motivate workers as well.

When Smith’s thesis is looked at from this point of view, it is seen that Smith provided no
role for management to coordinate the specialist within the firm, relate the firm to its markets,
and motivate the workers to increase their productivity. Instead, Smith felt that if workers
were given the freedom to practice division of labor all else would be cared for.




(2) SEER

Babhage & #ig5s] fREAHS Afstd BRIMIOY Ak MR WelA Taylory
Gilbreth 8| ScEE%AYY EMS Shgich 29n REMHE EFSD 10 12HNSEH
A R, AR HE 3 2TE REGY WHRE R 9 BRSSO

(3) AEEE |

Babbage & #ES Tl ARMRE o 94 g A € WL ZE AR
Wan Chart of a Mining Enterprise in the 1836’5, as Suggested by Babbage.

I Manager

|
l Assistants l

Under : Foreman| . Purser
Surface i Chief | |popEr || Head | \'of the Materials) |00} ee.
c%g:gir;i captains Engineer pitman carpenter) | oo per
I
[ Assistants |
Mining | [Recieving] |[Construc-|| ; i . : H
Operations | and Dre-||tion and Pumps | | Ropes COH.St vl:g& Purf:ha.smg ACPC:;:::ﬁn
S;l%rviﬁ_mn ssing ores| Maintefn- and and ruction| | " Recieving Limited
of Working nce of . . :
Iminers Shipping| | Engine Shafts | |Cordages| | work | | Tools | [Dispatching || Planning
(8) Cost and Time Analysis Sheet (Babbage)
‘ Time for| Cast of Work- P &c:h o;fmt:rtlal])(fmg
Name of the Process Worl;-len ;nﬁl)ungf Tiill{,mgf earl:san a single pin in
. . Millionths of a
pins pins |per Day penny
Hours | Pence 5. d.
1. Drawing Wire...(§ 224) Man......, 3636; 1.2500] 3 3 225
2. Straightening Wire...(§ 225) {g{?lma“ g% ﬁgg _ 3 g gé
3. Pointing...... (§ 226) Man 30000 1.7750| 5 3 319
4. Twisting & Catting Head...(§ 227) ooy, 40 QM7 94% o
5. Heading...... (§ 228) Woman,| 4.0000f 5.00004 1 38 901
6. Tinning, or Whitening...(§ 229) (%g;;{," i%% gggg g 8 1(25%)
7. Papering...... (§ 230) ‘Woman.] 2.1314] 3.1973( 1 6| 576
’ 7.6892 12.87321 2320

(9) R. Villers; Dynamic Management in Industry, 1960, pp. 15~23,
Babbage = =}-&3 o] welm g+ _

“A most erroneous and unfortunate opinion prevails amongst workmen in many manufactur-

ing countries, that their own interest and that of their employers are at variance. ...Combination
amonast masters or workmen against each other is not one easy to solve.”




o)t zElz FAH oz FEHEH, SHRREGHE EEKHEY Mk, FEES BA
5ol Wtel ERIAA, MRt 44 MEY ohlsa KHS Jo

aubel =, FEME, EHEEE S B BEe gt EEele HE2 Kl U
@, Aol &7 oF50d Fol 29 4zhe] E#EIA LS oA =

2. Towne 2] WIEls

Babbage o] A%} ¥kl Fxw 4= ¥u 504Me XES Wz, KEFE/ A
Bo 2 BE ook it 29 MEAHo] Henry R. Towne(1844—1924)e) 2o3}e] #54s)
Ak, 2= 18861 ASME ¢ #2/R3F /)#3C “The Engineer as a Economist”d| v} 28] &
EHAE A KA R. |

o2& BRTRY ERESS HEERTESY WA 6% T e Hffiengineer)

ghof HES HME ¥ FEERST € F Iz 2k &, FES SENSHO) Eik
(the organization of productive labor)d] =3} EIFHH S FEHIZ U+t HiFEBES &= '
HRMAERS] BEAS oloF kivs) BBERBEAEHRY REZ € F siaE Fdelw. Towne o]

T BEFV B E ABS BES Fob, Bad idAe e A2 78 A
¥ HREESD & F Yo s mee) mEmBRs wiTtEBETe) B L
#EYE: (economy of production)¢- WiEF < = FREAS Ml 2MA FKEAY MR

°f 2 & gz, 29 B FEGMRS ER FHMTEG Aot K REEE

A Ak Aol
Towne o) FEHE EHE 2000 = Fwes BBA77 98 EEBES wEst

BE AoH, = BEBHE TRl SENEES] Bl 2 A WEe A3

o THEHE= e Bl REE REstz, R MRz M WEme st T
BETE ERAAAN RHES gt H—pes Azl FRezA #Hlelde
FHHR S REST BE Aelw. &, EHEY BiYS (28249 #irved Rz
t RENERY Tz, 2T ERE BT Bl BERE SHMESHT LT
BRA #RAE 4 o £ Ao

AN Fot AL [A2U1 Het MEEEY HF WAD Bl [A2¥]
& 240800 7. FE—990 MBERIS HHH 209 AL BAERY £ A B0y

(10) L. Urwick (edited for the International Committee of Scientific Management =CIQS); The Golden

Book of Management, 1956, pp. 25~28.
Henry R. Towne; The Engincer as an Economist, Trans. ASME, Vol. 7, (1885~6) 2=z,

(1) @l 1014 System & WERALRIR] B£ Ael71 = 9o, B. Sombart 7} accounting

o et
SR

Lo Y B \4 : .. it i e "w-‘;f!, m«-‘} i
iy e R e B
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TA 28 ks =] g2 EHol JolAs RBERC] 2 Bk WBHE, FBo) fEER £8
pyel S fERRyS] B 3 BB G ste] Fhabls] o M = EATE 5 owtel ik
. Tc;wnes‘] (A28 b EHe A€ gitHIEd 23td RE #EY T =13}, BT
Bo) Eel MRA 9t Bt ARERE —T6E & 9. w9 29 BBe
FAl2d ) ks R BEE BfEsx 28 Aol=, ke AfEm BB %K
T’H' FEZ e HEltR o w24 EEMol mfRd & vk Hits Fl(centralized
- planning)s} {EFEH9) —IehYel Hidl(centralized controlling) 7} B o] oF gt
' 3. Metcalfe o| HIEH '
Captain Henry Metcalfe(1847—1917)= 1886409] “The Cost of Manufactures and the

| Administration of Workshop”#} “The Shop Order System of Accounts”=}& $HzS th‘s}ﬁ
v}, Metcalfe o] gzl o 3l & FW Taylort®s} R. Villers ] #gke AU 2 #
HE EWehd Sew 2

- Metcalfe ¥ [ 28 ¢ BEERND 2 %5 thest o] nghd.

R R |

A% BRY HEe RBE S SBGEES BRE Yo BugoDd £8

o BBS ETT olHo] eI o
@ # 8l

CBEE G BN HARLS EF Bkez FANEE 3o, BEY £ B
SRRy SEYEE BT ol o] HkiMske o 7
ol & WERYCl = MhERYY HHEIMAEEST BMBRVC L AR MEERS BEN%TS

system, book-keeping system -2 /H 8l Aoz BEHAGD 9, 22 HREAR] £
e HRHHES Lk, HE BRAS BRSeY S SMN SHOL BB £
e oz BEHT & A & et
FAlaw ), (1) el BRT %, 38 O RENER, 8%, &’BF 3) Hik, #R,
HIE 52 #Eek= sla g+
(12) Raymond Villers; The Dynamics of Industrial Management, 1954, pp. 39~95,
. WAM—F, (RENEZ0 WA LA, 1959, pp. 27~50.
'(13) F.W. Taylor; Shop Management, 1912, p. 202.
The card system of shop returns invented and introduced as a complete system by Captain
Henry Metcalfe, U.S.A., in the government shops of the Frankford Arsenal represents another
such distinct advance in the art of management. The writer appreciates the difficulty of this
underteking as he was at the same time engaged in the slow evolution of a similar system in
the Midvale, Steel Works, which, however, was the result of a gradual development instead of
a complete, well thought out invention as was that of Captan Metcalfe,
(14) R. Villers; op. cit., p. 25,
Metealfe suggests a plan of organization based on the fundamental division of work between
the “workehop” and the “office” which appears as equivalent to Taylor’s idea of the fundamental
division between planning and performance, -
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WA She BEMMEES (A2 s Hik HikE BAE Sl M—mez EusEE R
ol

Metcalfe 9] 4] 29 |& THE@THHEES AASHE 2024, HABAS WE hiso
SUE @BHES GBS HWINEE BaetE BEES 1T e FRE) BEEE &
b LG B e R RAHA 95 292 Tl MBS WS W
el —f7h ek olshzrel —mel BRSO Bl B Aol MGl olAo] Kl
RIS BAOY S BT B2, RTRE AL S e 9 WReEA
—JoHIS]l HEHEE EEdd. 2YaE hlBdAds —TNeE RED) B hEm
Bd 7 Yo #oRel A Metcalfe 2] 2] 28] 1 & gEthlERT e Ao, o

EHHE Loz 3w, A7 EVE EREEC) ot MBHHE BELESRZA )ive
et HRBERS 2 SBEHY SRS EERAOZA Ll Biksts RrEE
MG BRI, R o] TA29 19 Lol & LB RERAT R
G EEREA —MOR OEANS WaEA Y9 v Hodh

Metcalfe = SUSTHo] B2 Fo14] HHHS, 5 fEEB(workshop)st BHHrSE

2 OFIF ook 39, fREBAA = IR i) FAHY, 2 HTEY o fogk-2
BHHAA ®EY Aol gk 2Hx BES MY BENTS 9% S8 wEst
Mz gz, ¥Y e $HE THEERE B 95 gelg o el Bk
RIS THIhE Zelwh. oA HllkiiT STREEY Sl 9T &EA 5E
Aol . ,. -

22} Metealfe ] T4 290 ol A R3S MBS WAIGHE L8 297 9=, 2zle]
BHWEES $UTH WEREESS Tl e AAY mad oA« datd Ta‘ﬂmfw‘i‘ '
BEFE e BRS HOBEAS HEmY FEMAELE S, o] WABWE WHFRoRD
A AE{eEozA Taylor (A 2% & HEBWER M2 o2 sz ot

4. Taylor 2| WHEES

Frederick W. Taylor(1856—1915)% AE#%#i2 France, Germany 9 Ttaly o) A el A
R#e W3z, K g®sieivhrl Aaste vl A T8 BT oz ) 2he)e
g Ao E%iﬁ:{:@ﬂ]i{ Blvh 2 okl Stevens Institute o] 4 M.E. Bfe a9z,
EESAA F#EH e S KREFES 5ol TRBMEMmEIY) Hle Lo 27
uh fh kel 2Rl 3o B 189513 ) A Piece-rate System, 19031 ¢l Shop Management,
1906 39 “On the Art of Cuiting Metals”>} 3= ¢l o}, :zﬂ;i 2EES oo} Bigk,

R et e BT R A
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#HE, Bk U BBY AL 75elA The Principles of Scientific Management.% EpEe. A
B A g

Babhage o &)ehe] #EW0H Mgk FEHRE Towneo) ol EESz, 248
watoz sho] Taylor & REBMHEEKe = FEA A}, 07

Taylor 7} o] “Scientific Management”s] B¢ ZAXA HQE= 7}= Shop Management
o BEAA AL 5 4 Aol w0

AA 2 Fols f—rs SmEES A%e BRSGT & 490 EEAE Qe
A9 ERE, WwEEe) BANY OB EBY BRAA 4JE Admz FEd M 9
Al ek webA Taylors ABHERKS B JolA TS RE—he T8 engin-
eering)e] ALY WEERS 2o EREE KA B 57 W kel =t
A Rz o-olch. ARl EEE AR FEclw A S TB HES 2
AbelA s fete 4w gy Taylor & MAS) WA MM KBS E
e FEmelm RNy HRY REY Hd odd = S E#d e e
st ko] v ERE BB B dlsla a2ds] Ydtd Hi—ig BB
B v EMo = BEESS wustz, AL EFEREY $717 9% 28 O
= [Aadlesd gamd Hill Wiy RO WEEREE SR G5
CEAE, oL A5} BRMLE EMMkY THERC BEsA, HE SR M
B 5% ERSE A BEeRLtE HRegdA ot &, 9e mEiA WG

(15) F.B. Copley: Life of Frederick W. Taylor (Taylor Society, 1923)

H.B. Drury; Scientific Management-A History and Criticism, 31d. ed. (New York, Columbia
University Press, 1922)

(16) Koontz & O’Donnell; op. cit., p. 19,

Koontz #(i9+ pin 8] EHBHE HET 2L Babbaged flFsr otz (=219
Perronet off 93t WA Wil Aol &+t

{17 R. Villers; op. cit., p. 28.

(18) F.W. Taylor; Shop Management (Harper and Row, 1911) p. 17. Through big business in
changing the methods of shop management, the writer has been brought into intimate contact
over a period of years with the organization of manufacturing and industrial establishments,
covering & large variety and range of product, and employing workmen in many of the leading
trades,

In taking a broad view of the field cf management, the two facts which appear most note-
worthy are:

(a) What may be called the great uneveness, or lack of uniformity shown, even in our
best run works, in the development of several elements, which together consitute what is called
the management.

(b) The lack of apparent relation between Eood shop management and the payment of divi-
dends,
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WRE NN, EEL BBRELE] T Avdle (42919 HES EEEEY AT &
%17 BRgte]l Rehs Aol

A HEkel FEO M-t HEEE BRY 4 953 Sltkde AE dady
o, 23e AFHOE Wi d)7] el A—¢ FEREE Fd FA—HHOE &
#h AT ¢ QTS [A29 15 HHIS IS 5 O —ad HEEHC RE
Sk @ olEdtel HWES AW M BT BAKY REMEIYH S%) S8
BE REEQT $7Y ASE HARK =t BANKZ € Ao Taylor ) SERY &
F7 9. |

FFHARY WRY SR vl SAMKE BHESE(high wages)sd ES5HEow labor
cosHs] BEEHE T Hikke AELTOZA H— FE 2 4 9& Rl o
Al Taylor &£ BW3Eoleht M—MES, o EREEEA 8o = #BRMNS SEER, —
T FE—1bt BHE E RERERS) 1B, M—mRR Ao R BRI Sof WA
5 Aelt,

Taylor &= 2.9] £l Principles of Scientific Management 94 =.2] L A5 8B
stz gl et oo |

Taylor 71 EHERES] o 3le) R Hike A 4322 RAT AL HEERY BE
o & MEE FA2, FRA G-, HEL P, B 8 REEd M Fias
t #WBE cH s

Taylor & fREFGkM A Rbas, BRT 2 BHfEBfsecel ogh el kol EBE =
GAE, olATFe e N BREH Kiad Wl Brie HFE Wz g @

Taylor 9] WS HBETS HEst B st B BREE v3kov}, wEuEko)

(19) F.W. Taylor; op. cit., p. 22,

What the workmen wapt from their employers beyond anything else is high wages, and what
employers want from their workmen most of all is a low labor cost of manufacture,

(20) F.W. Taylor; op. cit., p. 7. :

First. To point out, through a series of simple illustrations, the great loss which the whole -
country is suffering through inefficiency in almost all of our daily acts. .

Second. To try to convince the reader that the remedy for this inefficiency lies in systematic
management, rether than in searching for some unusual or extraordinary man.

Third. To prove that the best management is a true science, resting upon clearly defined laws,
rules, and principles, as a foundation. And further to show that the fundam@ntal principles of
scientific management are applicable to all kinds of human activities, from our simplest individual
acts to the work of our great corporations, which call for the most elaborate cooperation. And,
briefly, through a series of illustrations, to convince the reader that whenever these principles
are correctly applied, results must follow which are truly astounding.

(21) Koontz and O’Donnell; Principles of Management, 1855, p. 21.
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A=, ARkl =g HmA gorl, ¥ A8 o volrbd 28809 f3e] HEEREHS
MBEA I, B, A, B MR TS 59 BEd #HEY € RREA 43
- o EEselo & zolztm el P olHy Aol A RUBHEEME 2 L&) #ES
= fedel gtow, ety 2 ¥l EeiAd F#E ¢ 4 & F=2 PPN B
T RRRS HERME HEIA e Aol
5. Fayolo| W5

gmseol —hdrgioz A FW. Taylor® Shop Management(1903)2} Henri Fayol 2]
L’ Administration industrielle et générale(1916)% €3 9=t HiHE HKiFelz, HBEE B

ol SELRS MEs Q7 92 AR 2 AMES BAPES 2 do

‘Taylor o EER-S EHHY EEEE S HEL FERRINAY BASBE B

1, 58] BEACIEES) MEEREA BiE ¥ RERUOTAEC] o) HHERES) RiES REME
8 ke ¥ 4 QA e Fayol & 24249 HEARE HROE 3o M, AR

, A%, HEzle AWERE REZ 2 gl
Bi%E 2 b BRTEY $EERE ez dun, HEE SMOL Mg

Aite] MBS LEE T Aol
" Henry Fayol(1841—1925)& 16 #to] L’ecole des Mines de Saint-Etienne o] A B &
FhEZA AT 186000 HETZA AEE 9T A%tk “la mine de Commentry”
B gLl ptmstel 58 4ERY T e MHEA mEEzA EEMEY FRY BE
Holz gl EEG @RE Ko BT ¢ 9N AT AU AREZAY
BES 14 Fayol & OB%) MEERA 90% HWEMelz 90 FES Hotds
v, EHe —Eme dig 2/ @%E 19000Ws 19089 g, 1916 e o5
P AEL — Y ERS Gl R RIE BT 1918 9o BN
(Z_ZM)Amr—s; op. cit., pp. 33~34,
(23) Koontz and O’Dennell; op. cit., p. 22.
Perhaps the real father of modern management theory is the French industrialist, Henri
Fayol. Although there is little evidence that management scholars, either in England or in the .
_United States, paid much heed to, or knew much about, Fayol’s work until the 1920 or even
later, his acutes observations on the principles of general management first appeared in.1916 in
French under the title of Administration industrielle et générale. While this monograph was
reprinted in French several times, it was not translated into English until 1929; even then it
was printed by the International Institute of Management at Genova, and only a few copies were
made available for sale in Great Britain.......
Thus, even though Fayol's monograph did not appear in the United States in a form for

general reading until 1949, and despite the fact that few in this country knew of Fayol's worIr
until 1937,




&% 9 ¥ole 200: BEFEE ¥RA7=H ROt e 1o o GEGIENE

oo e e SRR

RENAE B o B HATEE K oke AR TR ERREE & _ .

RE o Ydde 2e 29 F49.

Urwick & Fayol & Taylor ¢} [t#itstel #HE#5ER00] 2t shgiet, @0

D BBREE

Fayol o] 23l HHS —y #4858 (Principes Généraux d’administration) 2} &3+ 2
o] Eiyd 4 4ot

BRI HEHRE PHC) oz fL&#(corps social)2] A Holch. @il @28
Bk B, AN, Alelele A e v kU #EDS. duskd 2 BR
B BRE Zlo] o, EHY MAY S B REe B AL g7 o Foloh,
AREE: 59 #ERl fEAskRE [ B TR 22 B BEAsYE A%
A8 glet, Kie] #EBE =8 ERd RESEE BiEtkel Y SEMe] Ydz ¥ A
olt}. MEFe S EAHEE BHNE o) dady, EHE o % Hifar)o]m
2l RER, BET, aAle] Slelef s .

HEEHY S B SRS gich REmS Wtdly 2 BEe ARG e —4)9)
MAL 5 —Ue EEGHKE BEH s sle Fdeld. a2Elz, HiHY Bt =
Ffel |2 RS BAA dte zeln @

LN LS R e A i o e e o e T e

Blkst el fi@sta Fayole] 74 qiwis] #-48hedch s gicke BRe RS 3
Figsl s gleh i
. Le division du travail(:53&) f

+
1
2. L’autorité(#EIR)
3. La discipline(34)
4
5
6

. L’unité de commandement(#y£igi—)
. Lrunité de direction(iaififi—) b
. La subordination des intéréts particuliers Vintérét général(HRHIFIEY —RFIgd 9

(24) H. Fayol; General and Industrial Administration (London, Pitman & Sons, 1949)

Most of -the bibliographycal material used here has been drawn from Urwick’s interesting
introduction to this edition.

The work of Taylor and Fayol was, of course, essentially complementary. That Taylor worked
primarily on the operative level, from the bottom of the industrial hierarchy upwards, while
Fayol concentrated on the Managing Director and worked downwards, was merely a reflection
of their very different careers. :

(25) H. Fayol; Administration industriclle et générale, Paris, Dunod, 3 e Livraison de 1916, pp.
19~-20,

St D Ve il Dt i
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nd. Y,

7. La rémunératien(3RH) -
8. La centralisation(#2H1)

9. La hiérarchie((& @)

10. L'ord.re(ﬁﬁg)
11, L'équité(RIE)
12. La stabilit¢ du personne( A B9 %58
13. L'initiative(gl%5) _
14. L’union du personne( A B<] Mit)
) & %
ARL ERRY BF2A BBl MAEe) f#i(organes chargés de fonctions)=|wd, PR
A AR A vebde Egeld.

AEL A BHesd & gn o F2 £EE e Al BvolH(La division du
travail a pour but d’arriver & produre plus et mieux avec le méme effort), 4y3%e} =}=} Bk
9] Wkt e 'J’}&‘ﬂ?—'} AA =W, HRY AL FTV o EEshe vholnk
ZANE RA glew, 2 BT @B st e + dodz g @

b) MR — 3t fE

MRS MeY AR =& Brdse 98 X0 2z REQE AR, 5 KNdE
BiRel glz, o7& EEMOA e Aoex] BEMES 3l FRIA ZEde
?] ot zE v e BBl PelxlR Bk SERFETel B MIBTRY HEd B
AE WS o REBREE HELE AEY TE fit 2822 2 o7 BES AR
o BRIl AR &kEh o @

OB #

Beeld A%51 2 REES Aoldl BED B o= KESE AN ﬁ%‘ﬁq
W, RERST Wi W, EE MO MAS AT LA Yas OAg
e fg] EBE F glon, HEY BYEE REH g8 £59. o329 B
B REET 2 RYI A-9ol Mol Ry A& wgtdh. HEe LTE 9
Bz BFstelol S, B WU EHS e SH ARR AL oSt A
" (26) H. Fayol; op. cit, pp. 20~21,

'(27) H. Fayol; op. cit., pp. 21~23;
(28) H. Fayol; op. cit., pp. 23~25,

%
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1. =& B €& HE%(De bons chefs a tous les degrés)

2.4 o Yed2 PRS2 A% $#)(Des conventions aussi claires et aussi équitables
que possible) '

3. vl=A Z:l—g-E]E IR AK# (Des sanctions pénales judicieusement appliquées)

d &4 #H— '

A= 1780 ol k. EHe o WAEE BRZYE £48 velok 3 gh(Pour une
action quelconque, un agent ne .doit recevoir des ordres que d'un seul chef).

°f FAlel #3153 #iRe] Hns 2, o) FBLIA S 4L BhEE = el 5
#4 .

=T AR Eld A a4 BAT #ER Eamel o] 57 5 g}, @

e) IR #H—

ol Bfv M—BKE &fshs #is%o B—3 LR ME—3E Rtdle) glefof Dby
2 o] e}

VAL B Wi, B ME, Whel Mebs A7)Ee L G, WES e
iRl At ARRL&) A Bael Aol o ZAL K ERE cHIA "o ke
BE—(E—~2] L&, B—o] HEADS H52) Bi— EEAAE oDk fEHEY o
BiHE A8 MR (une bonne constitution du corps social)-g- FiRE Yo}, anz &
S H—8 Y HglolE PET ¢ SO MEY H— Bee Hi—dld 47k
Z o] o}, 6o

D AR —BFE Y w8

ERA WRAY Fie 2R FAEuc WAL ==, FES RS R
B R RATAAAE ¢sH, fRelY fge Fae AEE BRS) i B
FAAAE g,

TRV RN, BT, FITES®, 28, &E0 ¥ AR EANY e 93t —
BARES EHSES @,

A—3tA BE ok & ¥z FIEe o584 WA A e &8 L shie B
Mal Zlolch, o] MEE Mksle BA%RE &5t g, o -

(29) H. Fayol; op. cit., pp. 25~27,

(30) H. Fayol; op. cit., p. 27.
(31) H. Fayol;Zop. cit., pp. 27~28,
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1. E@=2) HiE 2 g#a fermeté et le bon exemple des chefs)

9. TEMS AZTE $H#(Des conventions aussi équitables que possible)

3. ¥#&7-e B (Une Surveillance attentive)

O

WM ML A fEels, 2R aFdsd € 9= W2 %A, &% =
£ BMACl BEHEANA WEE T Aolghet ot BWEE oAk ERE 8 Bt
s, 7 DRE WESE e B 9T AE, AN, A%l Lesieh e
o AE(LE oWx BALBEE o+ WH Bls ook Wk |

1. S §ime fREE(Qu/il assure une rémunération equitable)

9. HAT BHd @Edezd #EY &4 (Qu'il encourage le zéle en récompensant

Peffort utile) -

3. SENERE ¢ #EXd #@he] A (Qu'il ne puisse conduire a des exés de rému-

) nération dépassant la limite raisonnable)

ez HEe HEEL £EAGAA B oH RE, $B?; TRARE, FREEE N
#e) #EEAX L ERTe A 2% Aol € F 4od, H=A B, AR, BRFR
&, HR, FESN BPRE, AE0Y WE & Bk & Aotz jhet. 2

h &£ ‘ '

A ddel SRS BAK RS PiEelth o BFE BURY AMERS ZE
ol A BRES I8 =T iR Srhele, 2 il =t MOIA RS s
& &4l gaSo BIESE Aol #h = BlE AFY) YT EEEHC =, T
o) Wiek 2A-S flESHE AolH, aXd HAT RFE BRIE R fiEgel vt Ee
ExSe BES 2ARY HORE RBoZ EASed Yonz o BEER A
SE #rhe] IS ZMstelcr It 2=z M = HKY e B2 T
3] WEae Aol MIRZMe] welxd H#rl= 2R¢ BHd el He Aol
1;},‘ (33)

DB R
mRS L@ TR MR 2 RES) RAE XY BEMEY AEt: RGERE,
EEEEEEE, Aoh— e SRk B o¥A Tozy BT BEFH

(32) H. Fayol; op. cit., pp. 28~36.
(33) H. Fayol; op. cit., pp. 36~37.




o

RS BT 4 oA 2o HEHBE FEA dsld Amise Wi 1aw o K
B REERoEA SRGIEE Fmeh, BN, B, M BeET) 2 54
t}, 4

DB 7

WEE R RG] B EMEETS PR (une place pour chaque chose et chague
chose 4 sa place)slE W ZHI. 283 AR BEE BHEMY EHFS B&s
715 3¢, ARMYERE BE FEY ~BEV R kng £330 B0 i BE
< % T JES HENY BHFES BoE mRste 2l d.adtel

HEZ #=R8l7 e BEReZAE By, FE, HHE 24 5% S T 4=, 2AER
wateid reE, BE, Zot gasic.

a F

F#e B3 #H0e FHSE AoA, Hhd 28 o] W\Fd + floens AFEst
Al FFERE o oF gt

2=z RAELE FHE G Maeloh. AT L 8 #EE: #lsts #Hfel i
eS| 22 AFL BYE EHY aWelstz gt A EAA Ylold BRE, R o
EEE E@FSY. HEEE BEY 2% Kt AFRS BEA 725 Bhdof 4. ¢

D&

BB MBSt 2 & 03 &R0l st A EEfEe] FiEslch. Hhiel #
Aol Al wiizbed BREE S SeEE) ol E TEREE BRI At AAE KA ¥
Rl i@ mEEEE Ape BiEY R BEE W) 9 B Hile de

soh. duldoz FELEY REBEL fwEdz o ReEd THES FE mEl
FiSelVl = dhoh. 2wy BB FEES o Ye] %e] FEE Emo R e mmmel

Aojet. @7

m) fl & ,.

S x EHE S A9 kel AlEeld. oulz EEEe #HES BB Al
‘el f3te @inklcl. 289 AlEST BEES AIEY g A= wseEel 4%l
Jige] AAceh 2E=RE 2 NS H F 9t R BN BRAAT A @

(34) H. Fayol; op. cit., pp. 37~40.
(385) H. Fayol; op. cit., pp. 40~42.
(36) H. Fayol; op. cit., pp. 42~43,
(37) H. Fayol; op. cit., pp. 43~44,
(38) H. Fayol; op. cit., p. 44.
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nE B

B2 3ol eh(L union fait la force). Fayol o] R =8l HEY HE2A Sdki—
3 @HEor ¥ ERozA, &) XMshed Mg A A=} (diviser les forces ennemies
pour les affaiblin g} HE b) WEXHEY BAL 5 9

i U Bk dE ARAGE Ao BER kel AD, B2 KW S
€ 3E &R0 BEE HRSY. = R wed HERRGE 253 B9 dad
i 224E addte Atde ddder x@ud nE o Aol o AN BAF
B}e}, o0 )
. ElkE Fayol] HEFEE ot Aoln o3t o] ke 2= g 3, FEA
pod mmsh mAlel 4tk 2o MR REROZE RES) REIE BAE A
A X REC #5Y REL € £ It BEod. AL BroAHY fikE ¢z
e AREANATS BERE T e Holtt.

“Sans principes, on est dans l’obscurité,- dans le chaos; sans expérience et sans mesure, on
reste fort embrrassé, méme avec les meilleurs principes. Le principe est le phare qui permet

de s’orienter: il ne peut servir qu’a ceux qui connaissent de chemin du port.”
(2) WiWo| HWEM

a) BeE|(prévoyance)

“REE AL WIS A ”(gouverner clest prévoirio] Bl HWEL BEY BEHL W
Mte Aot BUS WRE slolzle ARl 226 Bfste 2olv, 7ENE o
€ AoE 3ok BAL LR B Hrie FHH, RES MR XTRE E5H
Aol =
| BRI (programme d'action) & AR SRl s ol I KMo, delo}
¥ Bigelx, flAslcl @ Gl BHHEL CRME BEYD K5 4B B
W, A3 WRkM: W A MRl ddtd MAOMCER Y Wtk ZEma
o] Eusich. EERHEN] St 2ol 2MmER, 4] EEMEEC] XFY 4+ 4
vk 3 Mrd EEREY AR i MR, BUH:, IEmekke]l BB o} 9o

(Unité, continuité, souplesse, et précision, tels sont les caractéres généraux d’on bon

(89) H. Fayol; op. cit., pp. 45~47.




programme d’action).

¥ EHIES fekste, EBET ARMSERE, BEME, HEOBR, ek BE

By BEDs el sk 200 M B R Sl Affslder . oz RKHE Xw

#H3E Hle EH}e & HEls #iusieia,
L e #Foz € A
2. F2 AHle) M=llE Afto] 455 & A
3. ZERRBEY B HAY Ao LB E Al

Fayol & o] sjzo] iEBpRHENS) MEHkst = kol iatel ®stm, Bk ¥ maRd

EBHEE AT GRS sk BHEERGS Bz syl 2# 2 Fayol
£ 50 4R BAMES A4 KL SERNE WAL F d7te BRsS= 5. @

b) i
GRS BRUTE AL 2 EEY oW FEN, ML BE, AR 58 MENE 2
olef. MRS PVNERST RHGmEkes AR, drldAe £ EeMERTE M
Ee 9. SEY UER FHEsd AR HBEEDe) %l + 94 2o
(1) wame) EEHEG |
g AL T HAME o2 EEREMAT HTde ok A
1. EEAEl] FHd Bl K S =S BRT A
AL DRSS Y BIER BY Q52 ¢ A.
F—rro s WA EELE WES T 2.
HIEDS HEsT HBIe AR 2.
BINT, M, s #usee ARMcE A.
BiEd s EEN AW REsd B B BEL A.
FrEsES HEsA w2 A
AEEESY FES X FAS WRE A.
#iTd BB AT ma ®KE A,
MBS BRE FIRY 2.
. BEe ®FAL A
12. fAARGRIGC] 429 RIS WREES BRY A.

© X N e T e ® N

- e
= o

(40) H. Fayol; op. cit., pp. 48~62.
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13. mdol B—= =5 BER) EEY A.
14. PpBE S mArEELE BIRT 4.

15. 2E A& HEGES @ A.

16. fisr HE, BEAER, EUEES =5 2 4.

BB 3175 ojoF & A fidols, o] #iae MASKAAE itz 2 HiEs)

- SO e K SR " @

(2) ke MR ,
nEEe] —fRey BT A b¥e BEEHC o8 pedd. adz ey it

CBHE AEdlEA A e FASE B Boste Aez: FE6kx] Xk M

BE 2 Bl BATEE Doy e BRSN, FAY BEEEEE B0 HBA
Ack geh, |

L3l G MR, WY, BYd LRI Y9

B EES BAEE SUSS. REY BEAA 27, EPe mRes el
S 2 fHe) BE FIES KA E0E Fol T AL fH HEAY] B
grel REAERS) W EE N EEHS WRE AT ALE. 2w 24 & Ht
AE BRSA EY Al Al RES RBR O o BRS HEY FXS
3 LRBO Y Frad EEEN HE & Aot

ey WMo E: RET 4 e M HE, B, S0 gdd 477E @
. 0] ALdE i, HHRE Ko S gt Wl gz

WS BEBATT Ao} FRURHS 258M0) &5IS o BT fEAS e Aol
Ak 2 HEHD BIBE 9 MENY BERIAL 29 ¢ 4 g e me &
el fops =, LB SRS, 3 fREUKECl BB fubAZc. B of fhiEelA
K] @HE S3e] foo] RARTh olTe WIS v BEER] oo M) &
A BB o, @

@ AR BH 2 e

£l o AE 6] MALCEIE, Wl MW, B2, 6, BEE Wi Bl
b BALEAAE & Aol ZE B BENAD M) AR 2 BEEL BE
2 SRS WAL, SBCHM 2 TR AR ol 7}, o Shzke] Wk Fayol

(41) H. Fayol; op. cit., pp, 64~65,
(42) H. Fayol; op. cit., pp. 66~T3,




< B @Aty ETEWS EHdtd A8 #etz g @

(4 2ARHEH

SRt BRMES RARC 2 FIMSHE B¢ A4 2 Aol ERE S o
& e AL EHE o oA YITHeEA BEENE kst ARS BAS
o EEE MastT HEEe RESS KEte 2 WAL B o Afde AM
o FARNEBEE SEN ez o3, 23] m 2BMAEHE R (état-major)d] 2] 3l
BEAT. ol7L BREXE 94 2 KBS EEdE AR e

RRITRIS Mgeled ik, BB, WER, &, Bl pEsteh. arhel A kel
T FEE WEReln, K, A8 MBS wRTeRd I DS BB AR

L2 FEIHEE g @
(5) Taylor System

As o) = Fayol & [ Taylors) %% 8% 2@ Aez mald, 2= “La

Direction des ateliers (Dunod et Pinat, editeurs, 1913)——Ila Revue de métallurgie”di] 4]

Shop Managements) PZS& HME A% W2 Shod Taylor [A2Y 19 W9l AL

stz gl
Taylor 7 #jigsl e EMMAE &5 2 Fo7 BEHRAG 42atz gtz g
1. Bi#d] 93 BHBERELE 2 BEWRLY ZEH(a nécessité de renforcer les chefs
d’atelier et les contremaitres par un Etat-Major)
2. wak—e FEY 98 FHaz(la négation du principe de l'unité de commandement)
o1AE FER olob 1A Taylor = B WaEs DasE—) B BAALF A8
gy AZEr, & n2e BE YU1E Ak, Taylor 9] ¥ fAEH, $ul9 BH
EHFEEA e B E AEA doig. W
(6) mirfle] fmus

ARSI T ATl MY BETE T & AT, PHARS Uz B

Bl AxE, BEEe 88, b ¥ ME o EmHEE gusles o3 M3
ZE3, HHES T ¢ Y= RBE DORDA S delek St 232 R
2l el #mFEL ¢ doh. BHY Eus, o SO H0, b) Hgs KL o M
ke Wrgk, d) skEe #pgtEle 4R E HEY T e

(43) H. Fayol; op. cit., p. 37.

(44) H. Fayol; op. cit., pp. 76~80,
(45) H. Fayol; op. cit., pp. 80~86.
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Fayolo] o)e}d %S HEHS vhash 2ol Tohz 9.

1. B8R AMR9E (santé et vigueur physique)

2. AWESE mEYEI(ntelligence et vigueur intellectuelle)

3. f#:(qualités morales)

4. WE —RAyEFEorte culture générale)

5. EHAE S (capacité administrative-prevoyance, organisation, commandement, coordination,

contrdle) '

6. AR 2ERAEC] =) T 248595135 (notions générales sur toutes les fonctions essentielles)

7. 30 MM RO BATEEE(a plus large compétence possible dans la proffession

spéciale caractéristique de Ventreprise)

Elist o] jegas] ®EE SEstx, Al LEG ARS SRS HEL BRs
7l % #E Ve BEsle 9. S5 HES Y BRI - BRE 3 EME,
KE, BRS Bl N8 L8 fEA s ERtz gt olme 529 EENQ
CHEHRSY —R 53t AL 98 4 g

O &

BED REME BRI A B9 Mol o HHe A% gREEA 5
#=lel Qo aEfeel e A4 B %Y Hve BENY 9 std B4R
AE WEHE Bz FEted 9d.

Fayol & fr4& BB 8] fstel Bicko) Brajol & 719 MAL o5} 3
o] sk glet
. 1. ABARE 4 <3 9-& # (avoir une connaissance approfondie de son personne])

2. fEEENES] YR (eliminer les incapables)

3. &3} WEEE HEINE Be oy 7 (bien connaitre les conventions qgui lient

Ventreprise et ses agents)
4. ZEHRHFY A (donner le bon exemple)
5. Rb@] sEHIRYHE (faire des inspections périodiques du corps social)
6. BBl EEiF %S M (réunir ses principaux collaborateurs en des conférences)
7. WSS ﬁ,g\%}z] = Z (ne pas se laisser absorber pas les détails)

(46) H. Fayol; op. cit., pp. 80~120,

o




8. ABEZ sl ¥ BB, MIE, WSS SEE HfEQ A (viser & faire régner dans le

personnel Vactivité, 1’iﬁitiative et le dévouement)
Fayol & $19] FIEE ofAl MRstz glon, olzg #Hikstd nvrla v,
1. BeEkde] Rfgsts, HEEZT BE @4% & 9€ BTE 6 8Tz, fe
o] whdld 204 WA 30&74A] @eE T Yo g ol BRAFELEZE “span
of control”] RifEcl = e,
2. FEMRAES) R BRYE MEHEE HRY Aol dash, oz BFRET d
o] xuk Awk3] MW T+ gloloF etz et

3. @mEERNE 3 FES WD, B\EH Figs B 1 sEI) 4
ate] BREHE B9 AT 223 B, BHE, 2T H Aol LES .

1. 9%l gotok ol EE Home, RGN WTL T BREED AIK,
RA&, Rits] FERE WEES dtecf gd.

5. &R BANEFSRZE TS =, 4 SRl d=t —HEEE AAstd i
) RS BEERTRES MEs| HEY o] s

6. Gkl oot aHEEE, BRAM, WES BE BiEES ®F 58 44 BRB
o2 o 5 9=, A% 934 g ALur 1/108 BHoZE FKHdoe A
o] e},

7. 5 ¥Hd HHE HEAE At ARESE BTAA SWA7 2, EERE
e Bre BR, BB EHY HatES sheel g

8. B, M, WWE, WY S-& REGonA MBASE T WA, EE), Al
B, MEe ¥ 5 Q5E RS Basler At W |
DR B '

FRe ¥ BB BUez st f3td #TRY RE BHste Aed &,
EREHS B A% YRy AR Ik HmAES st BERES EEde A
olvt. FAH e2e FF M, HEERY S, a0 MR, RKES £ES HEA
71E Aol et

HTRE Bl B 7Y BLe] o, AEY A¥dds of FEE ABY
& 9,

1. BEEES kg —3E o] #4573 o} (chaque service marche d’accord abec les autres).

(47) H. Fayol; op. cit., pp. 120~128,
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2. BWHEEFIS) ¥R HAMEE 2 MEXRC] wh2A =He Ad.

3. BB EEHIL R ==t ot R

4. FHEL BEERNS A ETE .

5. #A9 BAMLZE: 2 AR EES BEiTd sl

6. 2MIUFIZE B Sor, Al REH BEST Ripds

o] &}zko] qﬁﬂ-zl BEs 09 BEs ==, o) MEE fRkdte BEY IR
BERERY etz A @

e) Bl _

w3 YolA FE RAY HEL PR W, B #EE o E2gE e gl
719 REE BEE Aotk MM Tt ARV 2 HiTRI #@AYE T Al

FE) el A gtEle] do) =zl EMHE, #E=, RAmARe TR,
Mol RS ofe) A2, @ 99 SeH s detE BEstd R
.

iﬁ%ﬁﬁﬂ%ﬁﬁﬁﬂ]/ﬂ-‘& HAR € FEitkle] &, &, @] BERE CEAERY FR
WRWS) Hely Tl fREES ol ok Y.

BAREIREEE ) A £, MEEY) B = BE, AR 9 BHY B 58 Bigd e}
¥}

MBRY BEEEA A& HAS REst BARRE wolok A _

BETRUMREEDT ol A & ATHIE, IRFIERRC] sl Yol HEme BEE ¥ 5 4
/M8 Rojek gt

bt e BB =5 039 REX 9 2 BEF HhEd o8 B 55
€ BE Sl 43t Aelv. KEIEEY el #ERS =z FasiA = rfe=g9
(controleur) 1} #i#Ef% (inspecteur)el] #| ) g]3toi o} & Ao o}, ¥

6. I —IRER

IBEERy e 2 & Taylor 8 “Scientific Management” 7} o] #%/EH (principles of mangement)
8 BRA aA HRsIARL, Fayold] —EHRe] (EHAYEEER (traditional manage-
ment schooDe| & o o] FES L 9lch. 0 o)tk 3} Fayol & Taylor nelx EHE
" (48) H. Fayol; op. cir., pp. 128~133,

{49) H. Fayol; ¢p. cit., pp. 133~136.
(50) Haynes & Massie; Management, 1961, p. 6.




e FREREES o Bz, 230 A%EdD ohJiE B, RE, ¥ElHY =
T #HE @AY F Stz FRINPI] = Fo e} oY

2¢E9] Colonel Lyndall Urwick®? & o bt o] BYRe] Rip#= HE" T jlor, #H
& FRE, TER, RFH TR MMM THE L= ge Bl bl Wik

 ERlel = o] BiRe] oste] BRE BES #EHE BEE2 9

Pkl A 9] “Scientific Management” = “Fayolism” 3} “Taylorism” 2}9] 288z 4 RE§3}

Hiw 2 HEme] gvh P 2 o] ZEAAE old] RIS FEre] kg ¢4

o|el 8§ ff1 Fayol o 3ol Taylore] st Wikstel =8 HEiels] Agel 23

TF MEME Aol BRIgelsE A & Roleh &, Taylor b fERES SBE=R
FH Rigelgl s, “approach” s kel Fokoz i Kol Fayol & SR s
A KBS E) 436 HMEE LT 4739 S 28 WEe A3 #E
HiHGel L BIEE REMeR BEeEE W simtke] .

el Fayol & o) js#s #efEe] =, =7b B HBEY FHE REsgen
EEGY BaK BEE Bmoz @ Re ohigd. 2} 29 fgke] BEY #EY
Bl s ulE HhEos Ao, 68

sehA B e R FEaY Bl BE dels), £ MEW FEHAA AtdE KROR

(61} Koontz & O’'Dosnnell; op. cit., p. 28.
(52) L. Urwick; The Golden Book of Management, 1956,
(53) Jean-paul Palewski; L'Organisation Scientifigue du Travail, Paris, 1948.

Fayol o] 1919 £o] A#: ¢ Centre d’Etudes administratives 7} 1936 42 Comité National de
P'Organisation francgise 2 ZE3vh. ¢) &S BlEEo™ Fayold BmF=4 Palewsklf
EEML, Mo,

Taylor o] MEBHEEEL o By HHY KEHY RES B RLET BHiee S8
o feR-e BT o=A fERAS BREs 9vd 9. =22 4E 1900 K Wil
3 AR WAHC] FHlzxk AR FEETHAA BAEEQR, 19204E00% Conférance de
I'Organisation francgise 7} Z¥sr.= g =),

Taylor & 2 WMIIEE, B 2% THMAES HEHRo 2 a1 T—Los 8
Ed Ko Fayol & ®EBAES BT SMEEMNEEC] HESAdA Ao g 5
#ile HEE BAH ‘

x, Taylor = AR EEFHE] BoE ¥ =2, Fayol & L] MBEEE HEEML
2 ERT Jdot BRRA MET A%R, H¥H, BRE, —milgd i N §

4=t
Fayolism & Taylorism & 2 ~#f24 fifishel of Wiz WA EHT HWL 5 AFx 8
A+t

(54) N.M. Pearson; “Fayolism as the necessary complement of Taylorism.” The American Political
Science Review, February, 1945,

(55) J.G. March & H.S. Simon; Organisation, 1958, pp. 12~22,
E.E. Hunt; Scientific Management Since Taylor, 1924, p, 11,

(56) Koontz & O’Donnell; op. cit., p. 24,
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RoEZ AMMKRE ERdHE ——] ##o] Set.
a2} b BEG AS 2 gERC KK MEmdltE ﬁ"hﬂ"-‘ﬂ of g Zeole.

fEEagel 2] 0] 2] “Scientific Management”3= Taylor o} ¢]3}le) #IEs A °|=, Fayolism 3}
BRIL 2 Faslo —ig BEEES XN S Q= Taylord ﬂ&ﬂﬁ%ﬂﬁﬁf
REEES) o] oz figge] NBoH, RS MBIy ¢ MBI, Aus)
B Taylor [ 29 1¢ BREES B2 2 M7 & Rk NBS rshe 2
olgich. &, REMLE RiEd BEL Ho s 3o BREHEE v WEEEY BR
€ BT Aol

2 EBERE Bl bt 589 NENDEe desiAd, adds oMo
RBOM®S FUBSE o) EIFS ov)e MLy MBEE} He 22 b . &7

EHEEY BB SENEEY SBLARAA B Bi(transfer of skil)E {2
Az RAAE SHHZYE Bl MEBERcxZ, ol& fERS Buftaz 1.
e SEEeye FHE S BEBReN, AL vee] HEftghn . aElx
Yeigs] ML 2 fee EEE MAMLE BEAY ¥HE HNZ HAMle EH
. o2 BARARA. de4 @’ﬁfﬂ' BEEKE Witz Ml BT HEs o EEE
L Bt A2 BES e e o)Al Ao BiEEsiozA HH HKA Aol

EEMEBEE HEY Ao Sk 58 BE A7A H2 oA 2E HEEMHE
= ZEEc. 298 FH EEREML SEERT A3l @M E fEN B
B#EH MRE farshA Ao 22 R fEEe] #aesl = e HEEES
o] BRI e A8 EE 4 v HEtA REEHEC HEe MEBENARS WA
EEEREY RBLE BAR st FEN. BEEES ol R4 4 dot. o|A& HEBEM
Q) EBEEelT vt B BAdE XEMgeld, 2 4 Jt 2 WEl BEEE
< Wol WA EBEEY BBk Sz 4TS el g

—'-'”—"1"} RISl B Ml =t HBLBE 51, Efﬁﬂ'ﬁﬁﬁﬁ—) w7t
RBERS HHd FAY AUste 2 Hiile BBk o3t #ETd T fe A
.00 oxme mErE HED REHERN] $ALozd KEERS 2T AP

(57) O. Sheldon; The Philosophy of Management, London, 1923, pp. 49~50.
Sheldon 2 the science of management ¢ those sciences which management employs 8} &
Bls olok Febt el ol MAEES EB 9 o XBY FHFE SV HE, 13 Y
By Aol et HEBANS F3d BREERE Ti]-w:ﬂ] o fTEY) HpECl S A%t ﬁ’dﬁﬂ't:
Fimo] mmeme Maddn dg=.
(58) P.F. Drucker; The Practice of Management, 1954, pp. 242~0243,
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=gz WiEd & g€ Aot FEEMS AMGEY FBTe) MRy, —RNeR
Emny B o3l 4FM BRI BRS € AL JWx, BB EHESl T e
MR EEhe KM BIBE € Aot &, SWEREMS ABHE BB (business
policy)s] whe} 2MF= < ubel givh. zelmE EEEES RS BEHECE JUER T
Slvhn wETlE o)A B =l FERECl Ao =& EEE U A
ol sizro] Azhalwl Aeke) psEilize] A R & v, 2 2ol HEM By 1
ohd AR RS T AZzd ¥ 4 A fuh. =ebA H#HREpolicy making)
o] olgA REBpyoz HEsE o MEA g4

£ HEEGS RBY NEAES BBstY AAde BESd & et 2
mE zze] ARE ESHEIS FOKMENS MERstd Sl BME ¥ 4 U 5, &8
SEREMGS) MR EikSol A  HERNS SREE HAE HEM kY 2
Ae FASE SEM Heperd Ak BRE & de At el
570 EEEKS HL2 4 Y& 2MMEEES BRAA Ao ozl HE Ik
ofA EEEE] B Aol

Follett #rshe] o)abal, EME =zao] MiAEAy2HE(a functional whole)2A ] A
o mggel e FFS e Asoid fEgelse ek @ o ENd A fERske NHE
W EEE v EREm FEN FEE X¥ F e A+

RBEEe ERARAA FEEE A SHHEKS BRN ERS EEGoEA &
Bol] ERISHE Fi—iy 2800 WEM FBEE RKY & doh ol ARel il B
A AL HLLZude] B Foldh. o dt Bkol A H—FEE BAMEE = CEER
melz gEEstd o Si—e SBEEEE NS ALR e RES s Aol
@] R TE BB HAREH, oo FiEE TEoEH MBI HER
Bx Biad 4 3F& . ’

TH-BRS EEE BEITY HEHE “to establish universal generalizations about

Instead of serving the manager, the service staffs tend to become his master. Instead of deliving

the objectives from the needs and objectives of his business, they tend to push their own specialty
as if it were an end in itself.
(59) H.C. Metcalfe and L. Urwick; Dynamic Administeration, the Collected Papers of Mary Parkers
Follett, 1940,
(60) W.B. Wolf; Management: Reading toward General Theory, 1964.
P.P. Le Breton; General Administration: Planning and Implementation, 1965,
C.J. O’Donnell; Cases in General Management, 1961, Revised ed., 1965,
W.H. Newman & J.P. Logan; Business Policies and Generel Management, 1965,
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‘management”-% B3 glvh. Hayneso] £8lwl, Taylor, Fayol, Follett, Moconey &
Reilly, Holden, Fish & Smith, Urwick, Davis, Newman, Koontz & O’Donnell S-o] o] 5
el Sk ghe}, o0

EIRBIEREQl BBl A BB “general theory” oo} g 2L T 119 % gxjwh &
BEL ARNE] ohehe Bl B0l Y& el ok, EBRRS 24 KBB4 “general
theory” “principle” 24 “guide to action™% %8}& A o], °o]Z19] RHBH:S Folvd
FREZ Jv Aolvt. o) WK Taylor 1} Fayolo] MG =Hai g} “management
thought”, BRS} = Hkk, Bk 52 RARLZ HEsly KHSE HERE Zit AL
o}y }, 68

I. @%Ra00! &% %

1. Follett of fiRo| :XANn ol RlEiL ¥
M.P. Follett(1868—1933)% 2.2} w3 EE “Dynamic Administration”e]) 4] B4 4EH7} 44
= Wik B 7, 2 #kaEA ogst Be HES BRE 4 gtz
A 2E, “Scientific Management” &= 25 1 BHES] BBol Tim, feel st 9%
©] EERS Hifff(the technique of management)E FRE= 3}7] 3|9t}
E7 2, “specialized management” T “functionalized management” § ZFEBA7] & A
Lol Bksz gt
AA R, “arbitrary authority” 7} FSE 2 QA BE 22 PR A MiF HEs
BN
| dAE, B EE BAEASE AdA 995, HEE BES ARG $4
WAl == gt
Z¥ = WIEY B EHE BEAYE FEHS vl @EEEY 93 BEY Be
1y HEifelstzn g,

(61) W. Haynes & J. Massie; Management, Analysis and Cases, 1961.
(62) BENGES BN EES] BMp EHES 2lsE BRJ SBHHSBN R4

General Theory & ffste BE= gleh. o2& MES] Amlel 4 RY Aolstz 82

ol =h. HiEAyel EE Mol AT HEL mMTo = MEE BHEA e AL BE
H golAwt iEfEe WaA =w BEMY Ao A Ad .
el FEE -yl Bl Ae 1 ko] Z@Slolol wint: Ae ES ok A=
management principles & BB, £33, Wb 59 HEM REAA Gt KHe SHE Kol
E WEN &R, 58, B #3ey,
(63) H. Metcalle & L. Urwick ed.; Dynamic Administration, the Collected Papers of Mary Parkers




Follett & MAKEE MEBMLZ 3}/ $3std WA MBHALS REEHES 28 (the
whole of the business management)s] =3}ed FHTE A& FEIo. @k HEERe
“the technical side” 8} “the persornmel side” 7} gl owl BB T S+ 2L BERONEE
ojzhz Azrehe] Steivh o= HM Kehx Follett ¥ MBS el Fa(ba ok
Ha x 3 5 dvi= .

RBEIEBC] WRESE ALY, &, 93t ARE MER T 4, BEfERES She BWE
3 ABES BRsl BHE & Jenz AMMGRE €A% 282X HHEd B85
e ERd ok Bk, 2yl $dtde Taylorsl fE¥EHS] ¥EBE S47(the analysis of
“workers jobs) & @ AAY HEWES EHE HHTL2A TEHE T FROEHR(he
factual basis), &, RIBRYKBE BRI oF dtz Y.

2 ohgol e Bl o REBIERAERS] MRS ME . A8elel “an organized
body of exact knowledge”s}x 3}, Ry Hike] B FigE(research) S} FioEel Al Aozl &
W) MEREE S3v). EB R (management system)o] -2 IS MER(Lel o3
agestel. zely] SstelE, dgk ¥ W] HIBCt wEis o RS s NY B5EE
S pAMkslof Tt

W, HWHHIRe] Mg =t} BEEe] HEAY BER FFEER MRGES Ik
B o] RBEES I BEhEe ok SEEE NEGET BRA EERE
e FERGERS HADE o REdeld 44 Fetd 4 drehx @k olHT RE
foEs = EEsL BIFY RSBPHERSE Ao

Follett & @ ime) HEL HE ANMHEEA I3 £ vl = BEe] FEY
oz Heu, HEtE AT WEH BEIA seick Udw Acldt. 287 4
st e AEEL WY Al o}z A 3= 7 (obeying the law of the situation)o] HIEJE
wikol A BEM o2 AMS gEse Rl =%, 2B A 21 ARMRE R
gete Aol 3. &, Aol WES okl (BIEE 2MMBA SRSl AR B
Wi 2 HER, A% HEMGRE BRY 5 0 B9 kT AERE Aol Aot

Wl A AER FEiyel AR JhE HEMEE TEL, el Rl ==} FAR

Follett, N.Y., 1940, pp. 50~70,
mame] Ribe] 4t EEEE Adly B,
(1) gepy BECT KRAES] B REL w7k g, (2) BPol HFAA, (3) %W
RESR, (4) AMMEY RE BRAA, 6 wAn B ¢ ieEids EHS] A
7 4 ol ¥+t




L3 AL MRS Eohol MRS E HEG) AN ¥ EEMNE RENes fEo
BESH, BRSE Ao] Wk Follett & & A4 o Holrby Aamme) FARLS M
BE H4d gL 2] @S Boh 3 2B SRR, AT HEM Hikel

BRER, o8 FL kel HRE Ax] o] L EHEHEA mRMEEH, o)

‘4o EHEEsL "9t &, “orders come from action, not action from orders”g}l& o]
oA B4

WA B 2024 9] MEmel A BEIEBEY RES BMEEHBEDY] ¥ E¥E( moment
in a process)e] ¥3tatel, BMIY AL Pte FRE(the growth of a decision)s] 2. e},
o) $}7ko] WBEEE REAYL WIS Al nlol EHEEE A0 AENe] T MR
G gom, olAL MRLZAY BB, %, BEK-RIAS mEe i $at A
olebe Aol HLES EBA Aclwh. o Mol FE-MHL WEL BED Mg o
283, ode SEENIS WY 4 9t —REE (general principle)} T & Sl b
ok, zev EEES) ABETS) “guide to action”y] FUEsF Sew BEHS fwNste
EEs} 5 ojef v,

Follett & @B EMS] HELY MRS BBS (Higdle HALs At Aolztz 3
. 248 hte) 2R LYY 4 2Rz BB ERAE Ao Ji
A RS RS B (meeting the next situation) ¥ 2w} e} g “making the next
situation” & S81%, BN 2 o AEANYY 2MMERS AlEdE Holzx 9. 29
U} AR Tolo] MEEHY MMEEEA $ENY AU EEL 1 0e =
gict. Follett & 71 fRE(ong views)o] EHMEHBLE FlMBM) Ao e %}E HE—3t “business
philosophy” ekt gheh, iEE-S o] it Bl AEHT EHO T R HEy &
fehe gon, Foto] Mo ¥ A & Qo] gtk el HALEAREE
£30) HMREZA Bk} filkkol e HBL 22 WA H& Ao

2. Roethlisberger of ARMFII} 18RA0TAL

F.J. Roethlisberger(1898—)9] BEHRE 29 £ Management and Morale 1941(10th
Printing 1952)] ©)3te] Efgshel wm ohgs} e,

#E& (an industrial organization)-2- 3}1}9] E@HIELRE(a social system)elw], .. 1Y
MR (B BEAERD T Rl B RIES #awa He] o 2o w kst
REMAGAERRS FREE FEMBIS 2 I KT R B 9o

A A BB pluality of individuals)e] 22 AfYKMS) HHE 2o 2
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AL MR BAY HES Heek Ik SAAL BEY RtEy 5 (past social
situation) 3+ B#Ee] LGy MEel w2} HRET 178 ®EAM 4tk (codes and routines of
behavior)o] 474 k. o]4FL HEE FAS LH(sentiments)e] chEFI e, O
2 e AMERS L EaE e EAEY BEMY #eM: ohuw, MHER
W] 5 TR & REATMIRE R patterns of social rlations)ol =1, o]e] Ak
9 RADERY RS T Aot BERA BRS T RANMES #RE MR
BSo paRevel =, BIEE BESA AT EBMe s FESA . o] sfze] Mg
o) AMMERRS EAS MRl obu = RbEEY Mlkkel™, o) MEEHVEMRE FERREYAE R (formal
organization) s} 4 Fi¥#ER%; (informal organization) 0.2 | ¢] g1}, BiiF%S “tangible organi-
zation”, #%#E “intangible organization” o] 2}z hr},
| RS RS W E S Rl 8t HEAY BEAIE NS RS 2
srilA] e EEARY Kok ERMHERS Bks Mkt BtRol el BET BRER
gatelwl, 2 4819 BRE BRIERS MERRS O£ \EEpRs 7HxA g+ &
Bt B olA ARBRE HERLLE =8 L9 #R( system of sentiment)§
wRe 4z od. a2z FHAR O SEE LES WA FEERRT D2, SEY.O
ol EARLMES MR € BES: fEAE g o192 HEL o] EBAE A
7Edte AW, Aol ARES ST LM, FRE, Wl gl e JHAA 34
HEBEMLZ BES 34 do. ==z £EY FEpgde JEES s AL et kg

el RS 97 Bk sl (RS &R Ki(social equilibrium) g FRE T

g,

g s MHgelA e (HES HE|se B #R(the system of ideas and
beliefs)} o] {EES Hktel7] 413k RMel FIE7 Ak, oA ES BEAER
(ideological organization)e] 2tz §vh. AL R#ES EMEAS BRAA WmRT ALE
A HgeE e Aeolth. Roethlisherger & “the logic of cost, the logic of efficiency, the
logic of sentiments”#}i= 3 FES] —EY BRE reEslz gl

wak ey BIGESREEE PESE EEERIe RAEY REA I wEAS
wR BH A58 BHESA St A4sle Aol wAe mET a2 EERN

o Foakags o s .
1 shall use word “Sentiment” hearafter to refer not only to such things a feelings and emot-

jons, but also to a much wider range of phenomena which may not be expressed in violent
feelings or emotions phenomena that are referred to by such words a loyalty, integrity, solidality.
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AWM AWIEEMR 49 0t EEE RRE WM L wEolc

REENEPEA Y B BB e fBY Aoe, BEY EHSL =T EEMB
H WEKFAY. 28z BRSNS W= o] WS B D, 29y
WL HBE(rates of change)s} &Il wte} chao. BRN MRS £RY BBy v
23, PRERRS REEHY ERRLT w2, oldo] Rt@y BRpolA Risfge] FERe) =
€ el

BEAA HEBAES A& BREZAY EBRMNC] EFHRY & JEF LERBE K
e el o) BEMMEL AN Lk BEGRBEN 2R BE) NAw &
Wil WEEe = EHE . BN LT BitiD ¥R R 42 mEny g
RBERA Bhee 2 289 MANMES 94 32, BHERE By =5 Hel
S e MRS BEEQ Aot ez o] 9ze BEERTL BB FH3
ol ARAbS BREo2A 2 B BRE + Yoz 9ok 28U AR mES
B MSZ e St MBS BEMA(conomic man) 22 Fiffsle 2To] z o
A 4w FEete 233 Wi ﬁ,_(sntuatnonal context)sf A7} olu)z:, =h4gl [EEs
RS MREA HElel g9 Ao

Roethlisberger 2] B&AA L J\H’Jrﬁﬁ(human situation) & =3t Shte] REAKERS W
RaA HH3hE Fzki(a simple cause and effective analysis)-g- IL#8t T, HEXEMRS 9
£ B HEMRGn interrelation of factors in mutual dependence) & M= =] o} 3
ohe Aeld. &, HERG e MEe] 45" 2xe da PEE BB o BE)
A Ax, LR Tkl 474 S, Hed Lite] e s mEg Ay A
2 el BBRE Aol mBgne BE: TeNule g sty B
BREA Y ok o] Al Rl 9 e §& 753 (the path of least resistance)
T R4 Bl BB S8 EHTES deo ddn Lids

IJQU:°I Roethlisherger o AMBIRBR % ER) “ﬂ?l'klﬁ@—'@—] BiEelch, fele 2
9 AMBIRREY Hkkol Hmey B8 Hikeld, MR WEE vlelez gz gee
& 5 9. == Follett o #5s} zkale] Roethlisberger 9] 1ty 10 2 A4 a}
o€ EE WNENEELT Iz ge Alolch. thul Roethlisberger = BB Hikol gl
A%k Follett & o Fikks WRBMS Hrkoz HES e Bl dae ARMEE
BRI BolAe ELe] Jes d.

3. Drucker o] g8
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Peter F. Drucker =, Fh:iit@e) BE oo} dEEALH ¥+ EXEALTHRS
BEEQ, oY HRE AT d B, &, mREEA L) BBt @A
o} ERMHIAE SHAMY BRERS S BERAT FE LX) REEALE
Eef glet

REEAT A 9] MEAEENS BN M) MEEA 4% BN kA &% [GES
3K(the trade taking place in the almost timeless instant of exchange)<l® K3t EERHR
(industrial economy)el] 48] RPHEBHS KHHI LEEESHS A A

o] s}zl 27ES) Wl £ &5 & ERES BRY T I

() FEEHs BES Eisd sl A2 HESE M EHGndividual and
unconnected transactions)®] HMBE ¥¢| slEdl Kbl EREHE AR B0 RIS M
el 24 Balr BEHRe] A#BRE (a steady and long-term process of production) &2 =
o] g

(2) FaREEPol A= Bl BT A% A= B BAANA @Fe AL XM
o FIES HESDD FES BAEKAS BEXIMS WEE e AR, REE B
#¥B(a projection of the present on the past)3}: Hojwt. =¥} Hkste A (functioning)
L FEE ke HB(a projection of the present on the future)3le Ro) =2 FEERH
o FE Wapste Aol o, = el ®IE & 4 g Tl

(8) EEEE A RAS B A AR &% AolH, Kk BES A& o
FE RS TR Aol mE KKRAL e T4 2. 2oz RERAS R
R EES}e] EdEel BT AIAS RABMA I REK, 5 FIEEES) B (costs)
o e e @ F gioh EEEEdE 228 FifEelde At 2 =2 LEE S
fegel A ¢ o2,

FEEEHel A e FiAY BEoleEst = 2 fi&Y EEk Sol MEs e 5%
S| ut, EENERCHl A e LS MEEA Tolo] Ekeld = =] WECHE el i
E7t 2 ‘

@ EEEe hUMEE 2928 ARe 43 MKke Asd BE 440 e
(reserves) & 3hEv 4o '

EEEEA A e e BRE MEe e ol Mz, BEE BEN ¥EEA T
2. fefo] BAE Lol @S, olAd s TRET Kk B He Acl. o

2o} #EWH ¥ (going concern) 2 2A 9] o] =, KBS M &ESL obql = Azl 8l
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GE Ao) EEY HE oo,

fe3e] BRIHANA 2 TS fHlsheldl, BES) B F(current cos)d) EAPNIE, B
BRE HRAITHM (costs of doing business) & #KsI2 ARl FRRAAA = HIKE
o Qelek Brh %e SRS HHSET M Do AR M HES R (the
costs of the capital resources, material but also human, needed in the future to keep the
enterprise productive)e] Slejol ¥®, o|zlo) WS WA olFE RS LE
2L, “replacement, obsolescence, risk proper, uncertainty”s] 4ffolelx uw], A 29
F bRl AEMGRS MR W Holx, 19 FARE AEWY Bk (marketability)
o) @3k Aol

(D REE 47 fElph B FRES] 38T 4 9% 2024 Bk depreciation
or amortization)8] figkel dt: glot. mE} o] AL My BN 4RI ke
=, EEREE PHRES AWREC] JorE ABRAL ANEE dsdE &
3] EEs ol of W

() Begfbe] AotelE FRMMET 0 24 S 1Y HHS Hel A9 BT R
#aTE o PR AR Aot s, A WEY BeL MED el K9
o BUR{LE EEYN BRD MEZ AW, BmeEsel wE B EEE BRUY 4
§17] =gz,

(D He B EEYA B R YL WL T 5 Qe A4 o= Rl
o olEd e EEE et dAY Arle Aold. FEREmdAL k2 £y
o) H#E MBSl WEE e ALo B £EW o] VA Y= ASE gt 2
M EREEGAE 28T UEN AR HEe EEERE 44 455, 2
BRel R, SEye Sk 2 mEke W 2y Aol |

(O THELES BEOERS MEZ St AdH, 44 —2d BF == RE 3R
2 A<l Feemte £ Rojw.

BLES SAsel fedie] MREHS MRAFEA Aol d BAC Uz 9. &
e KA BAE 339 WS R 0RO RBRESY e Redl FRs]
A Aolm, = hie EEAN AR T RANARS Aol B MK w
€ ER] ¢ Aoz, #EE g2l 440 WEE HES) RANERY —k

(65) Peter F. Drucker; The New Society, N.Y., 1950, Pp. 19~.55,
(66) Peter F. Drucker; The Practice of Management, 1954, p. 77.




ez MRARE XU

Drucker = HEBEEAS MkTozA £ HEHoE gy 5 dde A £
By g ohE olrAl 3k fMEEE A KAk (profitability) & WA$z ek &
ey e DR =1- 5. ol YL (the sovereign criterion and rational basis of the
enterprise) 7} T o}, o] AL 4% M AT FIES it@ol A5 KLY WHE TR
£ Aol

Eny dEo RAEme Ao, RS} XA o4 ke Bikste Aol #19 K
gicthe first law)oleh. ol BES] Aol HEES £ Foee] A BAAE
s}2.2 FE(profit margin)e] o] = KA free e 4 dolok Wt Aol

g9 ERJS HEHRAs] FERI(the low of increased productivity)elet. RS BA

9 e ks od Kk R Ssd WEd 5 gt zP=E ERM R

o ANEe HmE g HHm AT Met(guide) L2A ET B2 $EBE (governon) 2.
A A JERES sk 2. 7
AEiEE RS KEEkelH, 2 HRE o194 MY At BEELS
FUERA R 2K FIE Zolw ’
Drucker 3= (:3£9) Ry T7szel 2 BURMERIICL MBRY B9l b, BRGY 2Ry
eoie Eabz ¢ olA& MAERERA(the law of the enterprise)o] #haL st et
AN EEEEel A BIREEY Mt RS F1 Lo (central concept) & 2.
A 2Ae W3 S RRY REels. 22 FAEE o] g BEfES S AR
g3 2 PEe EEY mEE WEse AeE #}c}(It measures both the size and

adequacy of the provisions against future costs and increased productivity).

FIAS BHRGE Ao EEM Al HE opich ERH ¥ ERY HevL e

5 omE MRS Eel G5 AEE 971 A8k BEEE e AREE (ol duy)
S ohich REAEEEE, (D X FE, (2 ok REY KRS LEEE #A%
© melsh =E o] BB BT WEE 4 9 Aol KEtkelt 29 Eel
e Eashe o3RS NS A Ao 2 XEE A3 ERAIE K

(67) Peter F. Drucker; New Society, P. 73, :
The law of prevention future losses 8} ©)&o] the law of increased productivity & {:¥s] 77
s e HRse EET A B o mEEAY FEbH A g,
(68) Peter Drucker; New Society, p. 51,
Before we can go on to the problems of an industrial order, therefore, we will have to

discuss why productivity is the law of the enterprise.
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B2 4R BIERBEE WED + 0 AL KA 9o g

Dbg BRI, (1) o2 B FMERSY 9% Aol oblz W& B By =
| HOl 3o, @) 039 RAw BB 0RO HEM FS BEY 93, (3) e
HRYS 3@EkAEF)(the ability of the enterprise)e- = REEHY BBRITEE) KRt A
CITh 2R3 RS A% HON RBRETEE UEL £ 9o K3 RE S
o RRER SERES) WEREH, o KBS BEA %S HNEEE 2o
o,

TR ERGERS TH, WHK, HWL, MBS EROBEG MANENCS Y
23] MU Ao, FMI T, BRG HE 2 5L A%9 5D, DR LE
H AT bR MR Seh o) BEYES $UBN IS 2 BAEGinstitutional structure
and function)el] wlal IO 2 Fojx& Ao}, \

Drucker 7} st oo BRANA MM, BB, AW MY b8
oI, 2 HiEE BNz AMEY A4 HES Gz 9.

NIRRT RMOAES 39 BN AN FRAR 494 MY - e o)
Fhoclhel 4AY o 259 LM MR Roing concern) 024 FHEIGY HEBH
AEE S eI, BALREOMS BEGHEDE Drockerd] 5} 2o, =92 7
MRS £39) MR BRI AL 2 BRY A%de Dk 99 o,
S BRI AL e GIRIMES Bi) e HEmez WESH, W
RERAY RERZA oRfss T BHEREM] 292 AERM0) &
AL ohivh il BAEHLRY Bl MMER RBERS FBbY 92 9e
V1 a2 WA FBOke) WSS & e BEY + Hoh o in
- TERERS @A) BT A R RHENT SR AEEE KA
I AR el R e @RS SohE BAS B 2o | Aol oje) o
B oI R HHT BASE AolH, ¥ A ABXEES U8 MK U B
E EME Aol AR Bl o)A MIRATHA o KatE My < o
HE BELGRA A olAe WAKS Bl wFTd o2 M BEE 9
ARE Aol 221=2 oiqg Had RUEEE JA9E KEGLZ T o
| TERS W) ARG EOE BHT HHLE MESE AL HAY < gE Ao o
BA Bl ST BRS 2 Rkke] MAY Y. Mgy RAERe) BHRREN A E
Al A& Aot MEEGRS BRAAS AT sl ESe 9y ERE obRe &




#ele = BEMS Ae) 3v] = Felh,
REERIEES EREMRe] BAEANY e 59 £RA Ao oMz EEEN
BEE H8td AA Aol AL JFUE EAT WEOIT. DHRAEREH)A
RAMEREY HRESe 1% o AESBS FHHez ¢ £EY HensRd
g3te] o] £Ee Mo 24 HRRY PAIEKES REMoE [k DhiEd
Aste] Bl AR gvh zE) Wike BREES BHoRY FE —REA 9
=2 BRE BUEG] EE WEl 23 oREEHS KKl SdT @reRs —
Hkgel FIEGERDS Bt 2 9 Fdeld &, WP E B SRS 8
Bkl —s)x) 2 N7 WS H-oR AT 4 OE WEREY U7 2
=& EWT R BB %A Ssi
3] FgY By BES %Y AR BRAN Bl g Q=X BEANS
= REERG EMehe Aol ohid Hiwd HBEBA b3 REFEL I £ 9
& Aol

£ BMEEE HAMoD hd EEAELebesstand) ¥ Ao H¥Y &£

VTS (Lebenslage) & #5248 MR (total situation)ol 4 (3 FHEITLZ #5 BBA
2 4 gt Acldol Y Aolth, =hubAl MM BRI, A, Atk FRE A%
M ) gEismyel HEAe mEshe Aol ohlx MEMCE WIS FES HESE AR
o 2 B BEMLE Bk R Adt 2oz A% Hdl =e BEmes B
o4 e + gl RMEES BRACH H5, oRe) BahiA ox A% WAt
Be Ae v WEe b '
4. WEMK BETRS WE

obd o gl PRtk iR REWEE mAY CEBo2AY BRI 22 AL o
2 Bt i Ak wHE WRRE BAEd R 27 d9e ALHAE #
Kz Pt % ies o] 7tz oo, MEEAvel BB Bite BEe) Hikst FELE ulgoz
S RS2, 2] EEEY, HeBw, LB, TEY, Kb 1A Bk
2 BB GRSl &3] Mezdl T HAs e BEAA T3 BB g zdn
EEY Pote 2] HRY EMe HHEAZ A 9B AEAA SRexd W4 =z

AL KK MR obin RE Ael Aek ik olAA MER @ A

£ A9 92 AL MED 7] &l & EHE Hd Aol Acte dvdA FEHK

#99 Bfges) sle Aoldh 2e=z Eesydl EERL REY Pt B o ki

R et e T




7H2] & JEME ohe AL AR T3] ofy-g deo)n},

(1) Management 8| EAWy BELHR

EB e zAY jEEe] FB Ak BEE —EY Hf(art) @} o HiFe MBS
BES 3o gt BBERE Sl AR BEAHRIE 3 Azs BEHReR
A% EEEE(mansgement thought)o] 4HE Hof Qe 2elme = BAEE WE] 2
sl Biel- ik WAS BERS<] 2% 29 ol oA Fislas HHA 4%
T 894 =t

MEEHY ffde SEEES 8 2 Hke] 474 A EABAEAA E Bsege
24 24 Hi—Hd BRE 2 5 9
- 2) BREERS ABER

3 EEEDE FHHLLE AAse EEHRL HekE% (functionalism) e} 22 51
t}, Taylor o] ¢} fE¥£M Ak (operating function) 3} L EE(management function) o] R4y,
Metcalfe o] HMAESH HEMAES BHE BiLER TG Bigie] e}, o] Bagk#e
7t BRyE EEEE £ RREES B2 9 JEie oo, —Ed Bive SRt
71 918 BRRESHS B3] BERE R BRE Rolde AMEK Had =2 4
Bk (rationalism) <)) SISl SEEES) RARAR SEE, B, A S0 B
M= A= BEdSd 2ESE Aot AEEHY HNERe A dds B
EHE Xotez HEARY TR HEE Zdhe Ao ohJd, o FE Sl el
#let.

BAEER VT RAERAIAE oA ¥HE BEsls 2 e BET HHY A
el BB Al ool RBEBS MEET BB AR SR B
AyQl FEEel = MRS (BIRBED =AY EEHIEL ARE e Smiglels,
I BB ACl MREHE T Bile2AY B fgeAe f¥ME £HS el
HE Aolwth oot griclAE BB HEE #ERL 2T EBEHC N 2y
WA Zlolt. 292 EREREHS REAW ¥ RBMERY REBHS 25%
BET BEXYA LR BEEDT SN, o BEENSS 2 o2 EREEERW
Zlolct.

Rl HEEE L3S Bbsl B2 REERE =1 HiEraA
" (69) Webster's New Cllegiate Dictiary, 1951 ) &84 artsk (1) skill in performance, acquired by

experience, study, or observation; (2) human contrivance or ingenuity, as in adapting natural
things to man’s use; (3) a branch of learning, a science; (4) a skillful plan ¢] gtx g},




o £%e 474 H2, 270 BENW B EHe ARz BZE BESA A
ST L 3] MM WRAZS ARA T A RAGEBAA FENROD e 5
8 (business entity) 2k e}, WS shle Wikelw, MEEE 2 B BEde
ORI, = Bl WAL 2N WHERY AR BRS¢l oF HHT MR B
T 97 W EMY) SEREES AT BIIRZA B K% (professional manager)
el fvhe giol oA Ho), EEREES % AREEY Bk B A6 o
23, 2z Y Figet Sadt el BES BT e Fo) o, HPY
K AR BBslok vt Aol HMZ Ae) o ol9%e ARE ML &
B3 Tl & Aolzh @ Aol

D) A 28 A3

el fofeo]s BAR =& fAY BALARE o ¥ (workshop)o] m, 2¥7]4]
Kt@agels A& HEZE AALKY BB N8 Bhstd it kel ok 5]
M, ol8A gt Aol Atfl ¥ ASKS BESE Aolmm nid. 3, jt@feln
) BEHE, (@ B8 WRelel ft@el #tae Holeha o

1AL fefte] Afelt fh@el HEZ L Aolzhe Aol FiEs Hx gov, ddA=
Bl e RS THegEs U = 294 dozH BHE de AU B A
A 2L BRRAY RBEE ohiv EHRY A¥e) Agmdnh s s Aol
o FRRY e 3702 ek Atk BBY 5 0 HPEEA S HEd
HEBHE oote] EEEA] god HHe AT FHE WA Hel stz PE R

RREEH A1 Hhe AEELSC] BITOBEOSA 2 BES RF0E Fx
o we} ggEs Aol o] 23k o

(70) Peter F. Drucker; The Practice of Management, 1954, p. 37,
If we want to know what a business is we have to start with its purpose. And its purpose
must lie outside of the business itself. In fact, it must lie in society since a business enterprise
is an organ of society. There is only one valid definition of business purpose: to create a
customer.
Market are not ereated by God, nature or economic forces but by businessmen. The want
they satisfy may have been feit by the customer before he was offered the means of satisfying

-It is the customer who determines what a business is. For it is the customer, and he alone,
who through being willing to pay for a good or a service, converts economic resources in to
wealth, things into goods.

(71) D.K. David; “Business Responsibilities in an Uncertain World”, Harvard Business Review May,

1949
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43407 BEE WAL ROE FozA e BE AN gE MEAAS o
Yz, 58 B BETLEA e Hhae Aol BRMHY ERoldE Aol

Lfe) BELE o2 RERAEIA L A8KS HEs: @AE BEAZL. B
feme) UMOY AUBS RHEMG T RBRAI T REEATHE HHS o of e
S EEREE . 2t AR Aol HWHCc 2RBEEC] EEERE i
Qs Al BEe ok Atk Atk HNE AFS e Ae FUtt. EaRd
2E HEWRESENA GRS ATFS ARE e Ao Aftke BMSE 3

ZZx(public interest)-S- WHHFE 2L HTBLS RESIE Aol iz LREME M
59 Wfe welel ek, 2, Drucker 71 Hihe WARREBHRAETY SREARIY AR
Mol WA fEE 4 9T sok stk ARE WHALAS MEM FEZA 2BRE
MRS Ba%E Aold, £hMlelx flE=Ad Emd BEs HusEd, &
2 FIZWRAHE s fdd AEE EReE AAY BT RREEHE Yolok
M BES T+ 92 Aol |

ERWAS) LRS BAARA ol ohldE TE MEEY HARS BALRE
Bt Aol ohith RAsH @] HMslols mEH FAR FEHS BAER
£ @EEE R0l ohiH, ¥F MAREY BRLE BEEAS UXD LAt B
Ao BRERY) FB Hke BT dE Aol 287 REd: BEHHE
Eate BARS BHERI BEs o BEEAER Effekten Kapitalismus)¢) Fng =
WoE foh ohub BRG]l MBS FEEBS (D BB HES Sz, () £E
o o3he] WBEAR] EMT A AAN HBE BN, O £EES 2JoEH
do REE FIEMREA EATLRA ARME B o FEEH 9& Ao
©, 02

@) RERE » |

] —RERE MR T, —RY, BEN B Rkl 9t Aole A
Byal HEESK o BEC 2d2 @REE 28 ohit BB EENBoZA BE
BB 22 @S 2ee SEaE Ao B ze B AE BEN gE
o EBAKS nee BRESE Aot aychn B w BN RES KAls 1
I AL ohiW, Eey Renvel BB med BRSE ot TE ERS &8
(2 WE; TASERD), 197, p. 199

g HORGEES] Gae B, BB, EHE, B, B8 2R -,
2REES 6 & dxtm &t




& Aol R MBI BRI E Ao] ohls, zeirle] H4 Flm WAk
7 oldg A e BEAI Dok o] Ao ERM REE G KRR B
o Roleh, zelz B ARERS FEY RS EENd @AY EEos s
Ao] WBEMEH Aolch BEO) MBI Wate] 1T E —REEE RN Aol
Ak dgRstelol 9 BEELY el Woh: U4 AT BHA 95 Holoh

FHEE REY ERERe] A3 18 Gaction guide)o] m 2 KiBTL WAL 42 8
£ MES Sl ARAAE o}Fd 24E 98 Aojg. ™

o|$}e] e Fayolo] walFo] KES ohi Agels BEE ho] e &
o] S|& Aol 0 2=z EEE MERE Bl 2T Ao ohlw, MERMES A
f6 She Bhel W@ Aol ™

B olohrel Hige) ol He HolmE of MRS ME, HFL KBS KA
E R 4 G o] ZHS MR BN S5t B—sd, fAe Hold Her
BRI (practical science) o] BRZLfitkel . ™ suae] PRz of Brovhuel ool w
EBRENS @ THe A=A Qe

) B s #Me SRa ohid EERECHE HEAZE Hol 9 4 ge
7HE ARk Bk obe Acknowing)s ShE A (doing) & AL —HEE AL opi]e]
doing & §13}e] knowing & BFgste Aolzhm 4 Ashe Aol AMPERIA Ead o)
o EE A PHESClE BEhE Y 4 v 2uu ARe R el s

(73) W. B. Wolf; Management, 1964, p. 4.
A theory of management that will be a guide to action ¢) 2} g},
(74) Henri Fayol; Administration industrielle et gérérale, 1916, p. 47,
(75) F.G. Moore; Management, Organization and Practice, 1963, p. 124,
Principles have more to do with being able to work through to problem solutions than with
the solutions themselves, :
(76) Rudolf Eisler; Worterbuch der Philosophischen Begriffe, Berlin, 1930, S. 717(Stichwort “Wisse-
nschaft”)
FEs BET Fde BRdn 3le FaNez REDRB BRRI WE—fEol =), Al

e BRLT BB 20w, sl REs B#el o 1 BE- BKY —rHEEe .

2.2 et RAE BRel w2 HARE, ARSSC] Bt = RBEhdl A Bas
M EE BRG] ot fUKRE, KIENES, HRNEZ BARY. e Seinde),
S REIERY s} Eiel el pEREe o MBESC H3, FE%MAdas Sein-
sollende), & HR@e) HWOl HAT BRS 8 HHF HES HRde 20 HEHE ==
BEMEol v, KBEHELS o306 s AW BEY Y AEMo = BRY 4 U F8
+ BRI elvh ey SMEd AL SR SRME) Y ki, BNERSES ME
2 37 da o BHUF HEC Y, 1 RSEEE HEREEC] Y5 BEEeor stue B
BRe= o #Rs0) REE A2 MKSA L

Adolf Moxter; Methodologische Grundfragen der Betrichswirtschafislehre, 1957, S. 55 %z,

SRERC T
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duzi & 4 g AEE Bhe) HEd 1B S AolH, A delw RBAl]
y7 wolch. BEMQ MY BiEe ABMQ EBY L A Aold RS A
ol=|uk AN BREE LD fx 2 el A BE BROEBRS FEE otk 4
AHolth, o]gfgro] EBS Lo dol Pigkss il kAol x a8gL HiEh
ol 9% MEEme] GBS ‘

qRe fehmEme fiEs HE RAolA hERY iR de AL AR o
o Bk == BBE AES 8% RS e B el & At e
+Ee she] el EEEE e Holdh. =hehAl BBy Ml s HES Mg e KR
E ool BN HER el Dot

RS EEe)z o] FEE widl WY o WHY T LA W Aol
e EEz Yy Y Aoy WEl RME ¥ Aclzz 2z FE2A Etd
ol oo WREEY K, ME =t TR el 2 5 A= |

SEEBE, A% EEAA £RR AclAw 20l FEZA FiElz witsd XH
e HBEES LRE9e B9 ol £HEIAE 2A¢ RER =z 8 Kk
g W EEe WAES FAToEd #EY BAEY HEEHM] Hud & 5
o,

(3) WATIZES) #©F

Lo Fieshs BEM BT Q95 g ze adeR EERN BE
Frko foie] EEE HES] U3d f¥ge] JAdY BEES FFEIE Aee A
o] e so] leh. (HEAY SEEES BRESHS, TREY 4. BRI S &
EBEEES AEML D KAAN7 o EREERS 28N MESe AL BEZ .

L% MEBES TR S, TR BBz BB JonE MBRE
5 SYBHoD EHE T FEEWE T FERES HAX 7Y WHERS SHEEL
g ot

BEGAF b, ARmEe) BRY RLoE 3o, BE ME Y B S E
o0, @R RHERe A o EERAS KA Y o2 MEEE LEEE Y K

)
£

__’g'._l,

no

an mztﬁakas TesgmEnl, pp. 186~382,
ERFEE KBFEY —YE BESH HEd dide %Eﬁﬂﬂ' RN ERpo= &3
EEE H£i#ER(Das Prinzip des Optimums)o] i optimal equilibrium, opitmal balance #x &
o 17e BHme = B BERRES Eidn 9, oAL #RXHA St AL &
MMl RAEE 420da 4. 2dn GEAES RN BELS HEMNC #4247
ol BEEEY ol ffd gt gt




FEE o] BB,

BES) BEBEY] SREHG) oA BEG 2Hdy may AL REY deld, &
Emiy] ERFET o HEBES HOKEe ROHERE 42 g w9A EEGn
RITE MRS, WD, KOED Dwe EHROE 3] gormz pRPo
U B TRAE e, 2yvy SREE de JE AL ohe], FAQUAR &
Bl oF 5 HRe Y mEKD Ao

WR B REAE BELe Mt Fry = Az, o] £ WMIRE BRL &
= vk 2E2s MEEES BEEH SEd: Ao HRs 98 ot gmEMm
* BRI MAY o 24 EREAY $WO AR LB A2E BN B B
T A Hge, ow

(78) J.E. Walters; Basic Adminisiration, 1959, pp. 17~18.
1. Logical Method

a) Analyse proposition.

b) Find relation.

¢) Syllogize (develop alternatives)

d) Deduet, infer, etc.

e) Conclude logically.

References:
‘M.R. Cohen and E. Nagel; Introduction to Logic and Scientific Method. Max Black; Critical

Thinking,

. Scientific, Engineering, or Systematic Method

a) Define, recognize. formulate, state problem.

b) Consider alternatives and solutions,

¢) Decide principles to apply.

d) Collect facts, experiment, etc.

€) Analyze and classify facts; consider alternate solutions.

£) Test alteratives and select solution.

£) Base solution on facts and thinking,

References:
E.B. Wilson; An Introduction to Scientific Research. R.L. Ackoff; The Design  of Social

Research.

3. Administrative Elemental Method

a) Planning,

b) Organizing.

c) Directing

d) Appraisal and control.

References:
W.H. Newman; Administrative Action.
P.E. Holden, et al.; Top Management Organization and Control.

4. Industrial Engineering Questioning Method

a) Why?

b) What?

¢) How?

-]

D




d) Who?
e) Where?
f) When?
References:
R.M. Barnes; Motion and Time Study.
S.M. Lowry, et al.; Time and Motion Study,
5. Operations Research, Management Science Method
a) Formulate problem.
b) Confer with other scientists.
¢) Construct model of system.
d) Devise solution from model.
e) Test mode! and solution.
) Establish controls.
g) Implement solution.
References:
C. W. Churchman; Introduction to Operations Research.
J.F. McCloskey and F.N. Trefether; Operations Research for Management.
. M’s Management Method
a) Methods. '
b) Money.
c) Men,
d) Materjals, machinery, maintenance.
e) Manufacturing.
f) Marketing.
g) Measuring.
References:
J.E. Walters; Modern Management.
H.T. Amerine et al.; Manufacturing Organization and Management.
. Functions of Administration Method. '
a) Finance and accounting.
b) Sales.
c) Personnel.
d) Engineering and research.
¢} Production.
f) Research and development.-
g) Purchasing.
h) Legal.
i) Public relations and advertising etc.
References: :
L.L. Bethel et al.; Essentials of Indusirial Management.
H.H. Maynard and W.C. Weidle; Iniroduction to Business Management.
8) Case Method
a) Collect information on case; write up case.
b) Discuss case.
¢) Determine significant factors.
d) Find possible alternative solutions.
e) Select course of action from factors.

1

References:
K.R. Andrews ed.; The case Method of Teaching Human Relations and Administration.
T.C. Raymond; Problems in Business Administration.




4) BEREES BERY 2t

BREERA UM 3] BRI 3REY Bites EaY = k. BRY B
B BB WEES fREMA EEY, EMNo R MR, IR, N, M, MY S
RSl BB Aolwh. o9& 1Rkl Wliate] &ge] 2MEIEEC] ol o
st = Beake] EEHIL 9o, o A2 4475hd #4 (administration) 3} % FE(managment
proer) 2 Rorg ).

RE R T THBNEEE Il se FEEE (lower management)FisEz L8] 4]
A2, Wike HEEE(middle management)Fizeel, 2¥]w ohel: BEEEE(op
management)BF5Ee) 2. = BF5Esl @y o] gon), B e administration ¥} managememt
E WIRES) Eorstx] erodd MES EMR & oA Hdd & EHe B O8g 8
BE Eadhe 2L AEY ME X WEDs woe WEe BN 2RAE
°of B vta2m, = RAREdA FHY o R8s BEC] a9 o2 9
Fol =

KB (business entity)®] ¥ &8 HH %] SHEBo R 3o YJon], 2
Bl B AT 2, EBmAES 2EMd 27 How, BRERERE =k R
A g 2% G Yo = FERES SBmEEY SRt ol e fekEE)

<+ BEE ol B8, BE, fEEL A2 gl MR o . 29z @
) :

< BREENA 2E8HEE aEg *‘1'_-"-"-1‘1- obuizt HAMBIRE oA At

ksl BEE OEBE EHLTS Edoln EHMEEY BHd Rl Hing
FAEMERLE ¢ 5 A o, BEEDE S5RBHTT 40 @2l JE FEd
=9 HERY B RSl 2824 2 FRE BEY F Id9. 3, SEEY
BEblEE KB, FEEY BAEEEY EFEE, FEREY mikgus fugssl
25 W3ERY BED(professional ability) & ZEF ¢ glelof ke Aol

9) Democratic Method
a) Determine Problems.
b) Collect information on problem.
¢) Meet or confer with those concerned.
d) Obtain concensus on solution.
€} Decide upon solution.
f) Reconfer with those concerned
g) Select best solution (majority)
References:
G.B. de Huszar; Practical Applications of Democracy.
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HERN BB Pt FERES HLOE Sl IR Ro] 1 BEoz o g
b Wb el BEES BAS AAde Hx 6, WEKN TRt R BN
Bshe Bt S| ¢ @ RAolwh = {2 $Ax EEE EESe Aol TRl
gl R MESIT EEDS 2 sele AL Ul WRE Bt Aol 2 Ao
AA 2T EBY Higel Moy Uelx] 2Ae] BEe] 2881 Bt AXD 4A9E @
Fol SR sheh. EEsike) ML BB D HASE velA Batdl Al =,
= WHMY BE ABE RE KA FHeRAY @R e BARE ALE
47 4 Yot o|AL FEA BEGERS FBolDE MK mas Aclm, BAd BW
 EERET (BENE TRl BEoE A8 A%H gE Aol olde A o
7] $18te] “management by result”’7} %S £ Aolvh <AL ZE WEEEE BRA
QA2 BESE B RFE £BE 222 e Folg.

) BEBE o

FEE B0 AR ARIEES e il Aol 2@ 2 NAS MR &
Bist7l & - oo, HMRN BHAKLZE, “plan-do-see” 2} EEFER (management
cyde)el o te] B 2 Gk, o] AL MBS} MR eadership) & BEAE Hrko.
2A AMEEY EEe HE—BEE—EEh s RS KEtY 80 HEke B
malx i) =2 EHE A A0, 2 EHY BRE WK RE S 0% B
of KAl E MRS el Aelth oo e MY Kk BARANA HAY Aol
gz Az 13 g AEEEIAL R AT AL ohigd

HE—EH—FEY Ak THER S #BEY Aol BREEEEIAS 25
< s A %o TES HEAY EE K WESE Rl bz, EEMAL FA
dte] HES] EHE WEMOZ HITAE B Hikelth. oHEz HiivTh: BE
olehe Wel o BT 28n FEE BHGD KESE Aol ZE sk @t o
Hmz gme FAS HE EM HlDE BAERE BaT el

EEE M SRS s EX e B8RS FERRN FEER T ¢ Aot
ZH Rz BEMOE HbE HIERRES Hetd @AY BB shishist Bpdlel
mman & C.E. Summer; The Process of Management, 1961.

W.M. Fox; The Management Proccss, 1963,
G. E. Milward; An Approach to Maragement, 1947,

J. Gray; Comtmon Sense in Business, 1956,
J.E, Walters; Basic Administration, 1959,
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BRI 2 %ol RBEHEY WA/ 2FKLE MREE AL ohd. =4 &
BEL EEE NS BRI T M Bigtel o8t KBS Has ol ok gt

BEE HWHHSL SRS HES] Sed BHe AT S THen e EEM
AW 2A¢ Bl 0T SRR BB S HHT AS o e KA
Yl RBMREE HESTe S Sns 2 BEe MEE s —miel EHel Mo
ZH B2 EHE BERNT BRI 98 EBEEESS 280002 BLEA A 13 A
h whebA gaaie] §lv EET BUIBfEYs) Wd Aoz Hikde] Zedisls] 4o
olel g M W3l Z o] “management by result”o]w], ojA L MA{LIL Hikd fsj-
17t e

(6) B (decision making) .

&f =E HEsEClming) ) BEE AAA guED Aol HuEl(pan)eld. A@le &
HE AHgitete 2 wplage st S8 el A3 gHEe A5E Reld, o
BEL Fiflo] At File] KRS WR Gl @R s S, 2w =s s
Wil sas T BEEY. HESRE o3t kEd HEe kEdoze oFd ik
= givh HEMRES ST BRECT 39 SEEDe MRhd odd mFdd. M
W SETIEEe) I Shel BHEIS B MW, S BE JEEUT A9, oo Hio]
Joms HMEHE NBRY 4 o EEmel Aol X o ok HES ¥
MRl A MRS RBAT Ao fh &, BHEle] ERMEY g B o e mRE —
#7h == AHolvk. o|ohge] EHA HHEME EEd M (structure, framework)} 5
£ Aoleh. o] MM o) Soixl EHS W] HHZ FHRIW, 2 EHS Do A
L= 2 ik (controlling) = o}, IRy S4FS #P dolAl HEIEHE 29 3l
st AT BRI S

2 ez A FBEES EFES ue HHE Adee ElZ Ale Aole, 248
St Bfto s —BBEE £ Aold. del 23& ETE A 3 MEEE St BiRes] o
chith. ok, EEMie E BEE MERMOE R =2 2% EEE Adel a4
W Folvh, E BBHES ALel BBMIES YIRS ¥ SEE Q¢ Aot
CBHEIS HATEDN) MBIl B Aolwl WS oj9A BiEel Bt ST A<t
o Hke HEves H=uE Edch oz HES Bi(gaDE oha BERER
B obvich HEle puEd A @ gEAkel . BEs $dTe EARHE A9
E Pl S8 Atk S Baveld BEderel BB I KFT £ glo
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=2 EEs HEE 47Y 4 B, BERES mAYE A0S uu Y. &5 BB
psEe me WHBMECH, BEYUE =a HEE A 94,

Beosh HHELe EAIS ol ek =), Hivsh SIEE BATIelck Utk HEE Hi 3E
e HE BES HEM Aoz 3t KEE XU MEE HASERRL Az,
olZe] Soted FHrel wAASE BlAd BASE ALE 9 oH2 2 A7
seti(goal 7t BRG] A7) Hidehs] 4% et BECargedelt. BEE HEIE
B MBmd Aes s FBel T

BHEish 581 BIRE MAEIolok T 00 HRHE AN S WK MRS
s Eoz EAAT HAW BEEAS HE HEE BAGL MARE o2
REE Tolx, = KL ol D HEH 9T EHY LA BES FRHE Aol

GAe] e EABH ET EESH Aelth oD WS HoE HHET g
W RIS HEe T fRRete Aclth HEe MEZAL HHE HENA A K
Aol L BEEES Hoe Heolsn Eoh &, REBEIA MoEd siEle Htod
2 v BEMES HES THAA BoemA fEEne EEd <o HHEls BEN
A AA H9, —ez Ktz s BEEES HEE Ut

A HHERES HE TR Eel BERS =z ERM 2ud HEFEY BR
o4 BN Bokel BEE TA Wtk 27lz FHE (policy making)d WEREH,
EEoEs] Bl SHEEHRC Y 2 (e (premises) & MIEE. 3 Roh.

@) B TR

HERIES BRSHE BUEE BHNS TEREEClens in planning)7hz 4hth. HEIE T3
7} odg Hikow HoEAck AW, TUTE Kk BEE AAA Hille]l ukdS. &
BHEle] RS BN BRECsten)al Aoleh. oIl o] ERi(course)Z o}
A HEIS BEprocess)o] L2 i, FEHIS AT B Aok HEIE BBIS AEE A
A4 2ol MEL BEE BEE oA HEAGEY WEE BRHA 2. 3, Hd
B MRS 93 A RS HEKICE 9.0 oA e BB By

(80) J.E. Walters; Basic Administration, 1959, p. 29,

Policies: the guides to and for action wh:ch give the settled (courses theoretically based on
more definite or material interests than are principles) and the level of the quality of the actions
or courses of action,

William R. Spriegel; Prmczples of Business Organization and Operation, 2nd ed., p. 124.

Business policies evolve from the company’s objectives. A business ob;ecnve is the service
which the enterprise strives to render its customers. Business policies are the principles and rules
of cunduct that guide an enterprise in the atteinment of its objective.




Aelwr. 22y EAY HERES HERES fE = HEEE: H8] BE=A 4
M7 25, = AR A8 Biel s o] BEE AAA M (organization stru-
cture)7} FEFE R 24§ AT HE RENMLEA FHle] Bgel s ot

BERES @ ke REREiEL 2y R#s BP9 H3 HiTsRREds B
R <= Bl glor, R&e 2iEEe Aslq 44 F v, z2Hu g &
Y AL BREORY EXHE =t RASSS BEREYD Al

—RRrel BREREY BRe, HEE BA3 M 2 MES —BHes RE o4y
HiBo] 31, A8 WA o197 FHED A e A A AR BB FESA Y
T KBRS e 9 BRRE] A A4 ®

® EEHE B

HEMRe A=7H3 ZBdA B8 + o BEe RE, B, DB HEE
LoZ 3e FE #BRLE ¢ 9. 2=y ﬁ:‘%ﬂi"ﬁﬂ FHEERT BEET WEBm-te
BItRE Lo 2 3te] BRI E Aol BBMoZ B, a3z TREY iHijuos

(81) W.W, Haynes & J.L. Massie; Management, 1961, p. 149,

Any outline of such steps would be an oversimplification, for the sequence is not rigidiy
fixed in actual practice; however, it .may be useful to break down the process arbitrarily into
the following five steps:

1. Consciousness of the problem-provoking situation.

2. Recognition of the problem and its definition.

3, Search for and analysis of available alternatives and their probable consequences.

4, Selection of the best solution.

5. Implementing the decision.

P. F. Drucker; The Practice of Management, 1954, p. 353,

Decision making has five distinct phases: Defining the problem; analyzing the problem; deve-
loping alternate solutions; deciding upon the best solution; converting the decision into effective
action. '
Koontz & O’Donnell; Principles of Management, pp. 447~452,

The nature and techniques of planning may be clarified by outlining the steps involved in
major planning, Steps involved in planning;

(1) Establishment of objectives.

(2) Establishment of planning premises.

(3) Search and examination of alternative courses of action.

(4) Evaluation of alternative courses of action.

(5) Selection of a course or courses of action.

(6) Formulation of necessary derivative plans,

W.H. Newman; Administrative Action, 1963, p. 100,

Basic phases in decision making;

(1) Diagnoses.

(2) Conceiving good alternatives.

(3) Projecting consequences of various alternatives.

(4) Make a choice.
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MRS el = Fash.
oz BEES BERES MEHMS BES Fo=, oA REEEHEClt
BEY ¥ BRE CF, 5 ERBL MEY WAL TheA T 2ol mEHEL Aol
o R8-S WM (business entity)s] HALY EE BHEISL ZolTh LM WE
& W (strategic)e] FHEICl o}, EEAEA Y Bl Ctactic)el FHELe] ohyiel, el &
ARy MERA P Bt A ERe ERE il Kontze BPHEH,
SHBMRNL, miRsel Ml ¢ =5 fFRT MBS Bl st @
CRSES BRU BB BRA BRSH A9 HEle Bl A== A
A BT AL R WAy FHllelBhe} Behe slolth. MEBAED
BERER PLOR do] HETH, MANHE BEY RHMHI o3 BREd %
ol MEEAEE BERDREY sHEllnz 2 BBE STHeler @k 2 HAT
BUES M) BT RAREY] 2REEC Y. 2REERE BT tohed o
A WABEY TR SHEHAAA BAY WAESRS e Felwh o Walkd
o2& Hkel e HIRY & ok &, (D S28E @R ol = REA
Ax, () 2REEWAEGH, B8 HEDY 2488 3=, ) 2RERA FEE
BAE Stel MO #stT, (O AT 9% AREEE BED HERTE TR
o 3 EHEE S, ) ohlahes] HIHEEE fi— Mashe A Sl
o) MEEHS Y24 Wel =slm, oA& 2REEHHe R #EAH, A&
#o2 SRS del ol ays WP BITEEE HRRRl o d Maftths Be
BRI} HAAN 02N AT HE 2 o) SNl ol sl BTERIE A
% gt
b) REEe EEREGHL BR KD St HaNeE frashe Relth #—
fo] = MAN 2REEA HER-E MEZ S A WATES RREESHE
et =Eld A ERAEIOI Y BRI BEARA M- RS MRS dok o
o) MEEHetel Y BITEEHEIS SRl MEY 45144 2REERES 2MME5) 8
CBEY B dloh ez —EEE ARE she, = M6l SRReE Matd 2
wEE H—pes diEsicr Aeh. 2 HIMe Efs) BEY 4 AT HHY Fotes
Mg ALte Fol 2 Hael Aol

(82) Koontz & O'Donnell; op. cit., p. 463.
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&) 2AEEEElS BT Bmo D S B Mkl oo HE) 2 TR B
spie A R —lgmem vel EASE AL HEQMN HiEel. #MBiEE &
BIEES HRHEE HHT W R BAK Koz Ky 4ot EEHBE X
Mol =, Ry B SYEE S A AIARRS A%E ARERED REE R
sz EHe) fmetezA fpATd. ®

o) SREHAAS 2R MOMFZAL BIFAEIY 2082, A4 2
W EWMY EF BRE e RRAAA LR SesE fEAE O wRde B
PR HES oldjelA §12 MARMEE Ao AMERSD moteh. 2 Bk
e ole 2uEl g A, e fa, el MEMS MY g SEHA =13
T}, 84

BT AT BEHES AREEREGHE, B BEDRY aHEE RR &
B B8 FEHO 3 TRAES MMESlE Mi—iES ErFERA el EHE sl He vk
FEHS = FRE A ERBEETe RGBSR o st TRz ZADE 445
2, o] MIYEB] R AT KA BTl MEs EE) ZRser S MRS B
RE RS B Sl w g0 S Aolth o|4e SRS #E—Eel A T

(83) William H. Newman; Business Policies and Management, 1953, p. 772,
It is possible, however, to indicate a number of step which, if followed conscientiously, will
help anyone reach an integrated judgment. Simply stated these steps are:
(1) Be sure to recognize all the important factors and issues related to the problem being
studied. .
(2) Note the interrelationships and interdependence among these factors and issues.
(3) Decide upon the relative importance, that is attach weight, to the various factors as they
exist in the particular operating situation.
(4) In light of (1),(2) and (3) above, decide upon a practical course of action which will
accomplish the objective.
Leo Murphy; Advanced Management, October, 1959, p. 9.
A Work Sheet on the Tasks of General Management:
1. Clarification of the general strategies of the business.
. Indentification of the problems of managing.
Formulation of management policies.
Organization planning.
Evaluation and development of managers.
Predicting environmental forces affecting the business.
Determination of pricing and investment criteria,
Planning new and improved products.
9. Appraising overall business performance.
10. Resolution of business plans.
11. Surveillance of relations with people.
12, Assignment of improvement projects,
(84) W.T. Seney; The Controller, vol. 22(May, 1954), p. 213,
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BAsiC STRUCTURE OF PROFIT PLANNING IN A MAKE AND SELL COMPANY

PLANS ' BALANCE SHEET PROFIT and LOSS STATEMENT
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R RS ERMNOE MBS HHE, BENLE B, K& WK 3

Z RS dhiel EEEHEIE R HO e MAEEN e

TOE BT

SH 2R HEBRES £AA0 RN MHEE SHEE SEFHE RKEEE L
E BRdch 2RERE 225 AR Batie ARE ARERHECAE ¥
PIEEHEQ SrIEETEY =77 ERNeR Bifd + g9 MR #riRiREs
RS Bs) s B Aol chz 2K BEK S o3 BEd Ao

.
Bl alEs

8 BERy itdle mslel He Ao+

5, 2 BEES RBHH, FaIHE tEe dhiA RS PSR S R,
£ESE Aolr, f#e] wEd R BRe R4 @it BE

2ERHEIS WMe WA sl Hilrez BEE @ALSEA, HEHEE FB
o] WEmLIE Al FEC e EEe REd ¢ 94 g

5. ERERS HEMRE

@] Pigee Metcalfe, Towne, Taylor, Fayol

A By e Bk

EEm REpTEst e 1w,
e FRMESC] ARIE FHRY MR AES

5o EEmPael s dobe Bk
A Bt 29 &5
#imsle = HESH Hdx, i

—B% e EEGN Dhiste S84 B e FiRakelets vA A
Rkt BT Metcalf, Towne 9| HFgest Taylor & “Shop Management”o| A FEH-E

agket.

%, Taylor —JR9 [RIBPHEEES THEese RBERY Hifms #EEE

BlEfye s FH—{ke =4 “lower managements] PERE FEI13}9l ). &9

(85) Koontz & O’Donnell; Principles of Managemmt, p- 578.

1.
2, Principles of efficiency of plans.

. Principles of primary of planning.

. Principles of pervasiveness of planning.

13
4
5.
6.
B
8.
9
[o
11

The purpose and
nature of planning

Principles for The structure

effective planning | of plan

The process .
of planning

Principles of contribution of objectives.

Principles of planning premises
Principles of policy framework.
Principles of timing,

Principles of planning communication.

. Principles of alternatives.
. Principles of limiting factors.

E

The commitment principles.
Principles of flexibility.
Principles of navigational change.
Principles of strategie,

(86) Harwood F. Merrill ed; Classics in Management, New York, American Management Associat-




Taylor & RE§fel [Zah2 o)A BHR Fayol o) HH—iae] B Q. AL
Bilayl Braeebol ks onl OBEES ME A FHE MEClA T o5dd BIER
RAE K2 Hasz 230 s A AN Boes BdA 2o AE 2 9
]:]._ (&7

Fayol o] BFuBRrl SHME- o) 97 xS =] o g sEiEA ol B
Bl MEBWEE TRAA BRizstd AXL8E wamo s WrataloF Aot A& Rk
3 Aol

2 5] Follett 7} 8- o] Mjel oo} Z#ivols MAMe 2 &S o] oF e}
T ERE M HYm, B Aoy 280 Aoze Higee s Bl o
A o, @ i

°l14] Elton Mayo, Roethlisherger 5o |5t ARIBMAMGIAS skl ME=Gn 88
S AME ES BB FEmA s o -

BREREEEL AN BB WAZ 8ol actuating 3z FRGe] BMES =649
EEtke] #iRsl 2 2 s FBe) B Bigst Barnard, Simon S ¢ ste] HESI S
=}, 00

James Mooney 2| #H#LEREE(determinative, applicative, interpretative functions)$] e,
Holden, Fish 3! Smith 2] “top management”?] JtFHF2e, Niles 2] “middle management”$]
Brgeel <)3te] BN Weksl Bk HEEHY #5H0 %EE S 9A Hgd. e

olshzrel HELNE, HIHEMGE, TEMHN, THEXk %9 BB 97 RS #RYe
2 HIERY Bi—REA A EEY 4 9e 2esl sbaEdd. 2oz BEne

ion, 1960,
Frank B. Copley’s Frederick W. Taylor; The Father of Scientific Management, New York,
Hraper & Row, 1923,
F.W. Taylor; Scientific Management, New York, Harper & Row, 1947,
(87) Koontz & O’Donnell; op. cit.,-p. 24,
(88) H.C. Metcalfe & L. Urick ed.; Mary Parker Follett’s Dynamic Administration, New York, Harper
& Row, 1940.
(89) Elton Mayo; The Social Problems of an Industrial Civilization, Boston, 1945,
F.J. Roethlisberger; Management and Morale, Cambridge, Mass., 1941,
(90) Chester Barnard; The Functions of the Ezecutive, Cambridge, Mass., 1951,
(91) James Mooney; The Principles of Organization, New York, Harper & Row, 1954,
Holden, Fish and Smith; Top Management and Control, New York, McGrow-Hil}, 1951,
Wewman; Administrative Action, New York, Prentice-Hall, 1951,
Mary Cushing Niles; Middle Management, New York, Harper & Row, 1947,
do.; The Essence of Management, New York, Harper & Row, 1958,




2 mmye 4 JE RaEEe A9 RS al# 5 gt} Drucker & 3] ©HE MHRRE
gx tdadE 24 BEetgy, 2a9%E WEHES o et BT FEES
iRl A A7e Aozt ol

2, Be ERey] 9@ TR D Akl FRZE EENE HESd oTH R
w{l BE Ll = s B Bl REdE, EREHLmE Bekde Aol
g 4 glo. oA SRR KBt /RER BiSE REge D s ool gt
= el tro Dk, $hvksbd Bl wet =E SRS SBTRE]) T HHEE A
A ¥z EEM fEe Rt shepd 4 7] dpolth, ZE 2E BUEES Wk i
BES) RFESEC ® FTaa REM BERES HAREZ =z g Ao

EEERS REHH fsled HEs e ARE BEAEe EHR e BEAR,
R we Gl B FEEE et enz B EEREA FFE Hol#
o @ AL 2T WE U

LECBRI AL %] Byl HEEFA dete EEMeR BERHES BRS KE
HE Holr], BfFonA FAg Rol#x 137l 2ol BFEERS BE ERSH S
g fes gme AEMbd st gheh. = Bipko] Rk (HOREHT, ﬁ%ﬂ #ik,
BEEse B, HERERY Bt se] BEGERGY BMH mEME] .43
A =z, %Eﬁﬂﬂ o BaeA 9o, EREM, o] RBFE 59 #*
Be matehd 8e F A = Aelst. TERk HEksE 228 2#e ’é‘:‘ﬁft%’ T
gtz nors BEAel oAt LY MEH BEeEst BERyel M4l DRSS
LTRSS HHEIN = REEG] Aol ¥ & AR Az e, &, SREEHT B
Bel Aoz e AL FrEiete) REMq v 2 e REGHE HElo 2 3¢
AolmE BEAEY el REmeR o Felsol ATE Aol et

Simon & (RS AfMy BB FHE WUsc @R 2 4 9 ERpES] B
(the frame of dicision making) 2 & & paEstd g, ez wEkE BESE FRS
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nobvh. e EAREE HRY HEAA e EineRe BES wEste Al
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WIEE RIS & 177 BEWOR BEslo 2o 2, Eaigoabe mtig %
A WS B Bk kel MS e ) WEw < o F5.

VLT Ao maAA By, A HEEN ERe Hits Bk e
MBI PRNC2 LB 5 94 Yot A4 BAD ERE © 2o)0,

ERET MMBES B 9, iAW B9 Be mEA AEEN B
CHRIRRE Aok ok 29n KRN WA 97 fEpe PE}A H 3
(top management ¢} Ffbs(Lol MMM, BE BPiFt Hg BHAA Wop, o 2
BIRECIR, Aol ¥ 2 (Cyberneties), OR, S.0.C.59) MpigEe]n FHR)
A% BWE 23 B Ho)u, |

ERERC] W09 REsln KRR, HGE MAAS BN, S—3 L,
BROER, HHESE e 224 S0 293 —gwy B A%Ew 1
FE AT BHY ¢ 955 AW o)o} Bt aene MM 5ol i
#Y R e oA B ok S Bev BRRSF e ol of . X!
RIOE WS St hEMes AEE A BEGos mmY HY Ao, =&
Al 4L N 2 R B B Ao = o Hae MAW A
CPIE Shm2 B3 Aoz #ReY oynns o, o

(92) Herbert A. Simon; Adminigrative Behavior, New York, Macmillan, 1955.
do.; The New Science of Management, New York, Harper & Row, 1960,
Paul Leob; Le budge: Yentreprise, Tome I, Paris, 1966, pp. 2~3.

Connaissant ses ressources et les limites de ges Possibiltés, elle choisira, pour un avenir proche,
les objectifs dont la réalisation lui paraitra la plus profitable et dressera le programme des
actions propres i les atteindre. Elle les étalera dans le temps, s’efforgant, parle choix des
moyens les mieux appropriés, d’améliorer ses résultats, d’argir ses limites, de progresser, ou
tout au moins de se maintenir dans un milieu économique en constant progrés,

Maurice Bourquin; Problémes de gestion d'entreprise, Paris, 1966, p. 18,
(Original-Jaques Olivier Rodieux; Problemas de Ia gestion enpresarial, Madrid, 1963)

On objecte parfois que Porganigramme, plan ideal, est une vue de Pesprit, une construction
dans Pabstrait, ne pouvant &tre appliquée 4 la lettre, puisqu'elle suppose un personne] parfait,
autrement dit exactement a dapté 4 ses fonctions, a Jors qu’il faut bien, nolens volens, utiliser au
mieux de ses aptitudes le personnel existant, avec ses qualités et ses defauts.

{93) Newman & Bymmer; The Process of Management, 1965, p. 384,

But the suggestion that profits are the sole objective of a company is misleading. Obviously,
company must earn a profit if it is to continue in existence; earnings are necessary to attract
additional capital and to provide a cushion for meeting the risks inherent in business activity,
But for survival it is also essential that a company produce goods or services customers want,
that its conditions of employment continue to attract competent employees, that it be a desirable
customer to the people who supply raw materials, and that it be an acceptable corporate citizen
in the community in which it operates. Remove any one these essentials, and the enterprise
collapses.




-— 59 —

T EETEY BRe SBRSY RECRE T e EAlS GRS BHR
o gwh o] Aee] Toe] gmelvisl fMElR, olAL wERNA Y HAT R -
& =84 2. KRBEGS T4 BE6A BRE T A% el A¥ERS R
Keo) MRl 3, DEMERICl AREMAS ke MEECEEEC G ARRI 9%
Bty Ree o BATRYT kit n Lhe] MBS HANE KEN TRE
SEEEsL | Alskkke] et
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Mol B m sEEdehd WeaEst —®E . %P
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gk W e BiolA MEERC) BEY A<t pEE Aclch Moxterd] 52
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A Sl ged, —pre D FEt Aol Y AMS &XFER BEAeD 5o
9&;}. 198)
a2dEE o FEY fETRe Wz Witd [oLivle 2] wingel B2 ¥ A
ol .

Advanced Management, October 1959, p. 7.

The Prime operating goal as set forth is to maintain a balanced finished goods inventory to
meet the sales demands while at the same time balancing all the other controlling factors with
the demand each other continuously in order to realize miximum return on investment.

(94) Eugen H. Sieber; Objekt und Betrachtungsweiser der Betricbswirtschaftslehre, 1931, S. 138,
(95) Eugen H. Sieber; Wirtshafilichkeit und Wirtschafilichkeitsmessung, 1953, S. 185,
A. Hoffmann; Wirtschafislehre der Kaufmisnnischen Unternehmung, 1932, S. 3.
(96) Adolf Moxter; Methodologische Grundfragen der Betrichswirtschaftslehre, 1957, 8. 98.
(97) Erich Schafer; Die Unternehmung. Einfithrung in die Betriehswirtshaftsichre, 1949, S. 253,
Konrad Mellerowicz; Allgemeine Betriebswirtschaftslehre, 1952, S. 33..
Erich Gutenberg; Grundiagen der Botrichswirtschaftslehre, 1. Bd: Dia Produktion, 1951, S. 331L.
(98) Erich Schneider; Einfithrung in die Wirtschaftstheorie, 1953, S. 1.
Alfred Marshall; Principles of Economics, 1891, p. 1. -
(99) o] A%l 7o MRikE 84 Ao, FEENA Lok =+, Bt sl o) ok A}
= 5, gEEna el BES JhAA s 28 o gEE B, ATETY @HIMEN
(systembezogen)q) MIEEEE Bt IuML 2 Bl 9 ¢ AMS HZAREM &
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RS 2 FWTAA HRAA 5229 P ABmwo 2 Hpse S E S
BIRZ S mEERYC) e Hike = ERY + 9o Aeleh, z3v a23e BEs
- HTRE sl Y, mMio R Bed AEe fEAc) XEE 4 e R 5

A At HRAGT & +x du 5, R4 EEERY BRe wa
L2 UESORA v ge FES HEY 4t gs Roleh. 2¥dll® E7en B

HREA A Wt S Mo BEs e £n) %he) Yota % Ao,

BEERP F1K R H25e) HumP] KRS REPm HEo) ol

Bl BRI 225 %2 AHRRE LIRS 20 R = Y R g

B2 BEG2, o BRE EEME 9% Ao opz EREpEED o5 Ho|g

S HRIG e 2Ny BEBRY 45 st B SHANZ BBl o] et
HIRE o s mEERS BN - 9 Sleh o] wEBREe jwmdame
 (gestiom) Kol =] K3] fgesito] gk oo}, amw |

o BRIEHRES Mizie SRR ol AFishe Ao) Yok of Huy

o Brte MERRS REMEAFT —ED SR o A M Sl A s

2+ TIEESHA gl o), o
A RHS A% B @RS e de FER SEERe BN diRe] A s

Beh Clelgh o] ML Y EREEE fol 4 Gutenberg 7} WHBEEE Fom
RE W] NEMe mEERs BB iz g}, Moxter #igel oo, 01

o BRUBRAY SERPe —BW Tux, puade thash 2oy e

(Okonomische Entscheidunge) ¢ mgm= 43 geba g, w2

P BB = B0 MW TS mEsEs e BIKITFNA S

B At & WAFRA N MERES ROTEERY BinE WA 99 mm

Wil . 2Elm, SRRl MERES SETREMS BBED ol ‘AT

BfEst BRE @AYGE Aold. o3 A% BEE m—v By #EE 2 9 o
WRBE WAL 2 Fo1x) Bkoz 2 ARl BEE & oo = A4 (deskriptiv)

B Tl L re— Schmalenbach(Dynamische Bilans, .

94 {)e 44sa Y=k w4y HENEESY Bkol pEst g & e Zele)
2 84+ °]Z~M B HEHe s r 3+, o9 59 mEne #ax Btk
(100) ;.%ri:l': Sgil:;r];éider; Einfithrung {n die Wirtschaftstheorie, 1953, S. 11,
(101) Charles Bettelheim; Problemes théoriques et pratiques de la Planification, Paris, 1966, p. 110,

(102) Adolf Moxfer g} “Methodologishe Grundfragen der Betriebswirtschaftslehre, 195772 p
MBS Fresd WY TRE BWaBEBEMRY o] oto] Jof 4 R Ho)e,
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ol Hiksh BBH(deduktivdel kel ¥, BIEE WHME HFS BRI 2T RANMEE B
Balele Aow ez e i (model bulding)d 3t Aol 2 KBl = o
Q. e FUEMC HEe HAlEe2YH S HRelw fUEAA mEse At =2
dnz WA BEMOD BAIY 4 AT, MEMd gEd HR e 22 b,
shtz e EE BEse BRAWETLE WEe) 2E fEd ddd M fes
Wio 2y MIMEME SIAS.

iy GEBEe Zolx AREAMNY F4 ERY 4+ & FB Mk Fise deln
= HygeEd EH mHE A7EsA e 4 gAD AEY KEES 42 Me A
grpyel AYEMS BNSZ o SR RBERE TR da T Aol aE =
= pssel AMEALERS FAN WEde —Edtn fEse tE HEY B
Foe figste SR 90, a3EEd BASE A2 FADe Jhimz XA
Hethe mE EHe| Hlsloler ¥vh. zH=ER BERE (=07 @aRel Aol
ol m Aby [z |(Gesamtmodele)o] go} 5]¥, =2 Lo BmBERERR S BES
2L nr @we HEWRE Aoios FEdel 95 osge 28 M=Y)e OR
o A A Qo] A 4 QA HGh —E R BN BILE BRI &
BRI EEEEE Rt MEBNeR se o] WS AEel HEhel 2 R
BREPEE Y 4 9%, o9 A%kl 9t M MERE ¢ 5 dote Aol

SRl 2 wlep fo] AT Ml H@elA Pol BEREMEE HEREE
Hz Geg oF & G, AWM ERAA REY KRB EEEDS BRG] ML
o] firbez 9% & 4 9k 2uvhm EEHIN RREZTE RE KR B
= R ohiW, —mE RS o] HES RS R S gded o s
wEe] EEM EETRS Rl 24 43S AUE wREY 4 k. 5, ABfe
migel G Al RGN Y gaelEl, o Bel B BEBT DLoE
o BRY EERT AER AMBRE Ho] gt MEEE DR RENERE B
Mooz Eastd ME B RE 5 EREEe REs 2 2 o] Ml &
BEGE HBWLD HFHE Ao oW 2 BEEE BH MR #iE TR
7] Sehel e KBES) REIS WS Aoz dE FEREE BAFH ok et ol BH
o BB = EEEE S0 2 BEERS MoKkl SIE Jisel 2480 HMET

{103) Harvard Business Review, September-October 1957, p.162.
The word model in its broadest sense, applies guite well to the way we go about understanding
the problems and the realities of the world around us.
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2 2R EYE HEKNeR FR Hikt B TBREE pRagslel & B BB
Brmnste o KR BT BN e da EBENY BRI B#E e
SEE S MR St RE LERES SBEMLE v BB HEkel #AST,

SRR WYl Bud 4 98 dold. fikel: MBozAe) EERE FuSy
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o) mpkke SEEstglor, 1AL 2YE FEMmoR BHYT TR GRS RRERAE
Bt st g, olgA dosM kel Fife NBEE T guz ighent
rle] Zobzre FiEAHe BESE BT WMARN e B #Ae WA
He. =, Ko Fhs pEmd Ao dEz WEsas, WEshl A mEe
o] BEMol = Dutke] Q& FRBHA o) AddE Aol

Wt B Bl e fe REEES BEdz, 24 BEE e RE
FB Hrkel @AST FigY BHS IRE F 4 Aeldh 2y 2% R Byl
2 oWl Hojxm, 2AE oj¥A BEsh i/t MEY Aol vh. FIEEAMIRS MRS MR
fyo) = WA BHES) WAEH ohveh Barvelx AN Bl MAEE BUER T4
t REE BRIE el

e BiEe BEMEIY M sH =), HEmEE Foto M BRRE
o MBmoE @ 4 g Mol BRE T, HRtEE BB Hikd BE, BB
g, AL WEAFHED WA 3o o3t 29 WMEE Mk ¢ 94 =4
o}, 105

(105) Haynes & Massie; Management, 1961, p. 421,

1t does point up the desire of most fields of study arrive at generalizations expressible in
quantitative form. There are two interrelated ways of achieving such a quantitative form for
one's ideas. One is to express these ideas—— generalizations, hypotheses, theories, models, or
whatever one wishes to call them——in mathematical form.

Statisties is a second approach to the quantitative treatment of relationships among variables.
Statistics is concerned with relating one’s theories or generalizations to observed fact.

Business Horizons, Winter 1959, Vol, 1, No. 5, p. 19,

“Today’s Thinking on Tomorrow’s Managing”
by Richard C. Anderson

The management of business enterprise is a complex of people, materials, and money. Success
in business management requires an intricate balance of these forces, and it is becoming incre-
asingly apparent that a company’s administrative framework will determine how well this
balance is achieved, Two fundamental aspects of that framework are:

(1) the organization structure, and

(2) the concept of the management process——the management philosophy.
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. E, [dbo]uu8) 2% gikle] FMolcty g, 0m
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L HINET TS

7H @& JkHE] M-S Y (sight, sound, touch, smell, and taste)el] 2% ARIFEEL
EX BEY § vk 282 S0 gEsA S, EEChS NEREDe] o sl MBS
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(106) George B. Dantzig; “Management Science in the World of Today and Tomorrow”(Management
. Science, Vol. 13, No.6, February 1967, P.C-107)
(107) Marquette Business Review, Fall, 1967, p. 75
Cybernetics can be defined as the science of communication and control.
The applied aspects of this science relate to whatever field of study one cares to name;
engineering, or biology, or sociology......... The formal aspects of the science seek a general
theory of control, abstracted from the applied fields, and appropriate to them all,
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(108) W.W. Haynes & J.L. Massie; Management, 1961, p. 513,
First of all, technology is providing equipment that will not only improve production techni-
. ques but also communication and decision-making processes. Automation, with its continuos
‘'production, feedback, and electronic computers, will have a great impact on managerial functions,

Secondly, the increased application of mathematical approaches promises to provide means for
improving decisions. The advantages and limitations of the mathematic models will be the
subject of much discussion in the near future,

Thirdly, the social and cultural position of the manager will place greater demands upon his
decisions. The increased size of organizations, attention to the dignity of the individual, social
pressures toward conformity, increased leisure, and accelerated activities will require changes in
a manager’s way of thinking.

Fourthly, the type of people becoming available for use in management will make it possible
‘0 do many things which heretofore have been merely hopes.

{109) -Harvard Business Review, November-December 1958, pp. 41~48,
“Management in the 1980s”
by Harold Leavitt & Thomas Whisler
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<Summary>

A Study on the Evolution of Management Principles

JIN-DUK SOH

L. Introduction
It is far more important to concentrate upon recent developments and current

lines of research than to review the historical growth of the management prin-

- ciples. Certain principles of management can be traced back many centuries but

-

there has not been a continuous historical development of management principles

over the years. Instead, there has been the sporadic recurrence of certain ideas,

formulated independently by different writers, at different times, and in different

circumstances. Therefore, it is misleading to give primary credit for the develop-

- ment of management principles to one group,

The Scientific Management movement in the United States has been an enor-

- mous influence but is only one strand of ideas which is important to the mana-

gement of the future, There are a number of idea sources that deserve comment,
but I will emphasize some of those that have made important contributions to
management principles.

The streams of modern management thought are:

(1) The Scientific Management movement, including F, W. Taylor and his

“followers,

(2) The advocates of the traditional “universals of management”. This cate-

- gory overlaps the first, since Taylor himself developed some of the best known

principles, but the emphasis here is somewhat different. \
(8) The human relations movement, defined broadly to cover several divergent
approaches to the sociology and psychology of organization.

(4) Managerial economics which involves an application of economic theory

Author: Research Member, The Institute of Management Research, College of Commerce, Seoul
National University. Professor, College of Commerce, Seoul Natjonal University.
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to management problems.

(5) The applications of behavioral sciences to management problems.

(6) Management accounting, particularly those aspects of accounting which
are important in decision-making and control.

(7) Modern quantitati\.re. approaches, including the development of mathema-
tical models, applications of probability theory, linear programing, and the vari-
ous contributions of operations research.

Management is faced with the task of selecting concepts from all of these

areas, and integrating them in the process of making decisions about both major

policies and day-to-day operations.
II. Historical background of management theory

Government's major function in facilitating the market economy is its fiscal

 practices designed to provide adequate expenditures for the national welfare.

And beyond maintaining a high level of living standard, government encou-
rage economic growth in its taxing, spending, and borrowing strategy. In a sense,
we now recognize that the market economy as a whole must be managed just as
we realized that production and division of labor within the single firm be
managed.

When we turn to Smith’s discussion of the individual enterprise, he had mo

role for the manager or the performance of managerial functions in bringing

" about increased labor productivity and the division of labor. Smith implied

that if workers were given freedom to produce the way they wished they would
practice division of labor effectively and then directly or indirectly engage in
the exchange of what they produced.

Charles Babbage was convinced that managerial functions were essential to
increased efficiency at work, increased labor productivity, and reduced unit cost
of labor. Babbage concluded that reduced costs of production could not be
obtained by workers alone but that it is necessary for the manager to translate

the market into specific assignments in work if division of labor is to yield in-




creased productivity and reduced costs.

Frederick W, Taylor went far beyond Babbage. He believed. that management
must determine the best way to perform and provide incentives to motivate work-
ers to do work in the exact way in which they are directed. Not only physical
conditions and work methods must be planned, and but also foremanship must be
reorganized,

Henri Fayol, throughout his treatise, contended that an understanding of uni-
versality of management principles is essential. Again and again, he pointed out
that these apply not only to business enterprise but also to political, religious,
philanthropic, or other undertakings, All enterprlse requires management, and
more the formulation of theory of management is necessary to provide effective
teaching of this all-important function, Since the time of Taylor and Fayol,
there has been developing as an increasing rate in the theory of management of
universal application. ,

Mary Parker Follett stands between scientific management and human rela-
tions. The manager must determine what are the real interests of those who stand
opposed to him. Then there should be a joint study of the situation to find

how all mterests can be served at the same time without either domination or
compromise. Thus an integration is achieved,

Elton Mayo’s views are most clearly understood when compared with scientific
anagement. Scientific management had relied on precise determination of opti-
mum physical conditions and methods of work with financial incentives for the
individual worker. Human relations relied on manipulation of psychological fact-
ors in order to motivate groups of workers. Since both approaches are based on

extensive observation, it would be foolhardy to reject either. Some way of
combining the two interpretations should be sought and have been being sought.

Holden, Fish, and Smith are interested in what is unique about the top-manage-
ment organization of business. Both scientific management and principles of
organization appear to have exerted an influence on the organization of top-

management. There is a parallel between the argument about that one foreman

- :«,;Q?L%;ﬁ
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has insufficient talents for all the functions of foremanship and that the one-man
chief executive is inadequate. Therefore, the development of the committee type
of chief exceutive can be construerd as a result of the influence of scientific
management and principles of organization.

According to Mary C. Niles, middle management level is the top level of
management directly below the vice-presidental level. Middle management has
developed a proficiency in a speciality. But now this level is confronted with the
necessity to develop into top-management. -

Planning of work by the manager can reach a high degree of precision, but
the direction of workers in the performing their skills is not enough to maintain
an organization as a going concern. One or more executives must think of the

organization as a whole in order to coordinate its parts and bring about adapta-
tion to change in the environment of the firm.
[Il. The framework of business management

Scientific management has been being extended. But extentions range well

beyond the usual bounds of industrial engineering and industrial sociology.

Furthermore, economics has been being developed as a more practical tool of -

management,
Most of the writers who discussed seem to be introducing a greater intellect-

uality designed to bring about a synthesis of scientific management and other
social sciences.

There is a rejection of the Taylor view that the doer cannot be the planner.
There is also a rejection of the human relations view that methods of work are
unimportant.

Joel Dean demonstrates the usefulness of economic theory to business manage-
. ment. The abstractions, definitions, and classifications of this discipline can be
applied to solve important problems.

Drucker draws upon the economic theory of Schumpeter to describe the vital

sole of innovation performed by the manager. Innovation can take many forms.
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It is up to the manager to organize, direct, and control s0 as to facilitate change. _

Planned change takes the form of new products, new organization, new pro
cesses of production, and the like. Innovation is an important goal of manage-
ment and the manager also should be evaluated regarding to his innovated ability,

\

We believe that economic function of the business enterprise is the proper

‘function. Scientific management analysed the worker’s job but failed to synthesize

work and, furthermore, took the planning out of the hands of the worker, the
doer. There should be ap integration of planning and doing of work, on the one
hand, and social integration, on the other hand, as part and parcel of work per-
formance. This is possible by the practices of IBM. '

Simon strives to formulate generalizations ébout administrative behavior, He
attempts to establish a frame of reference——the frame of decision making——
which will serve as something more than just another frame of reference and
will be a major step leading to a rational and scientific administration of orga-
nization. I believe he js extending the managment approach in his application of
the social sciences and economics by means of the framework of decison-making.

With respect to the limits placed on 'the rational coordination of experts, we

may apply of basic concepts of economics in budgeting to overcome parochialism.

* The basic problem of economics is the problem of determining the degree to

which each one of severs] desirable goals can be gained with limited resources,

For the business organization, limited funds can cover costs which are stated in

monetary terms, and the concept of economics is applicable. It is apparent for

‘the framework that the complexity of decision-making requires composite

decisions, Many experts participate in planning. The operative employees also
make decisions in which rationality should be assured in terms of the unit and
society at large, ,

Analysis of statements describing the thought of processes indicate that what
takes place subconsciously in thought is of the same type as that of which we
are consciously aware. [t s that problem solving entdils scanning or search

activity, perception of clues, comparison, and recognition of subproblems. Sub-

&
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problems can be established after we are able to solve one and then proceed up
the ladder of subproblems to a final solution. In other-terms, goals are identified
and changed, ways of reaching goals are ascertained, and a plan is selected.
This typs of human thought can be simulated by the computers to a degree.
The computers can manipulate any symbols, not just numbers. A cognitive re-
sponse of the computer can be programmed. Therefore, the computers can be
used as substitutes for human beings in solving problem with the economics of
using the computer limiting the complete displacement of human judgment.

It can be seen that recent developments in management thought are concerned
with appling bodies of knowledge such as economics, mathematics, and other
social sciences. Also traditional principles of management are brought under severe
attack by recent criticism. On the other hand, many of the recent developments

can be construed as extentions of both scientific management 'and other sciences.

IV. Conclusion

We have seen that the study of managent is relatively young. Much refinement
is possible and probable. Immature ideas are being restudied. Recently, there
have been many changes and new developments. The next decade promises to
bring a acceleration in the tate of the introduction of new ideas.

An industrial complex may have at its disposal many types of equipment, and
variety of raw materials and personnel skills. The complex could manufacture a
vast variety of final products using many alternative process sequences. If the
wrong decisions are made in the planning of the various process, business man-
agement can not be offective one. In order to bring about a balanced flow of
man, material and means, we have developed planning the groups of specialists.

The pioneering effort at mechanization of the planning process shows that it
is possible to describz iﬁ mathematical terms the interdependence of various acti-
vities. This mechanization in the planning of optimization is the revolutionary

contribution in modern research for the business management.






