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¢ AE 2 £l T2ez 9 £ (ARl ATelt. A7 ARNEES &
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CE U RREBEFRC] YA fEsRE A4 st Qe mEHEC 9 oA R
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Fojel fEge] A¥lez, £ B AME T Hez o Wzde Aol

o158 HET Aol AL BEBAA FA god, Fo| €4 vz, E He] £
AME BHRo® W B uhdelwh oFo Hw kAo uv, pFes ¥ B
fEz 2 (222 A7 $HS G £RIE A4 2= Aol

oA, So et RS LEEREEC Gt A WAz AHERS 2 HEE 4
& KB BEE BEMSZ Mok 3 F2 ol DASY HEIMME 4% IE
mpmpe] o= Aobok shalch o vkshd MEFIES EEM Pl 2o fxol
HHERT ARIERLY REE7 H7] 9 Fols

AaAd, oz Seve pRe HOY EHE SRR Ho dmuk, Hol A
wijo] whebd EEEESA Zold 4 A= gk & Aot EEERIE § 7
A HEel Ak e A BRERE WAL o FiAx, = o shie K
B AME BRBETEA o Foldch $H: NHEE [sh=doll(Hard ware),
BEE [2z =9 0] |(Soft ware) thln®] BRFEMARCI = FEok $elvdetst ol B
Fol FES Ul A #ES HRl neh BiFHol F& FUE YA Ak WTH
Fol FR#tz FE7 A& B el vel, o &uhd M2dx), [HEB), [L2=Ef ],
Mol ] £ ol 2e AMBERSLSY HHEME S04 BEsS A%z gt o
oleh. Mol o LR HEWHE FED BEWMOZ 43, [EE—HH—HAN]
RS Biol A%z ek

SREREI £ olv] SAATE ERA HME N Mol T RS HHBM) 2
G ERe BT SR Jn B SEMEEHES B FA4 o9 A4¢ AR
& pREHMOE Fhn Ak

HEIES AR REEHRNL BE Lt SEARY Bk KEH Hx o

kst BB (ERAS [HMEIGkiID, IEl(knowledge)s] [ALE ol Sl B

(attitude) LS S AE B8 Zold. F HEVMWE: MEEl, AR BRE 52
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HBH)"Al slet e FAL Aotk BEIMS BHAL oo RBEME 2445
t 9¥e ¥ AT LAEHEY LRAAT BET 02 KKAAD £ A5 o]
A1 B4 RERERES [fif (consensus)e] FEro 24 Mul ofal, EEMo 22 |
{authority) §49] FHo2A HENS] T2 HES I = Fu

£3e] HEIM o] 3o EEHE 23] Al FAAL P4 (MR —EE
o REWRIT BArS ok @k 2E7] A4 2 R wFd S HEVEY B
Zo| AFsheh

BEIE & [F3(what) &, [F71I(who), Tl %A) j(how), 72}k 24L& So
BEIBS WENd KT BN ATE 2 WAACT 7 22 g

MFii(what) & 7t2 A =% ? & BBEIRS o4 MREle FBAA=Y st Aol
ol& HRol whet B BN (EREK S WEAF] A 9P TRAIE 2o
e EAleleh ArldAE BEMOE BB KHEIMS, KFENOZE BET HE I
< BAWoE BMAA A% .

[r7hi(who) 7b2X =9 & Tebel ) 49 HEEF F M28 ] 349 K& o]
Hodke Zelh r]d wat BRBRMEDSE (on the job training) =t FRBABE I (off
the job training)-& = =347 o} g}

Fel gzl Jthow) A2 R =1b? & BABIK HRE 397 bk e Aoleh erlole
HEX, AR, FARFER, BHR 5 Jad74 HEe BHo Rl w2t 2 B
ek @ ' | |

ARl A= (59 (what) & 7}121:%94&%&%%1@@@1 A& At 23ss) 2 g
47t 1(who), [o]gl j(how) 7}2 A rife] fﬂéﬂ/&i oF BER = f 2 g

o]A vzt A% JAHH o) don EfHayel BHEAS BEE Aol va 4
ARolxz FrAole 7] Aol Fobe KEIES BWHAS myyst: Ao 453 a3
o w2 BHEIMS BB BAR KB KT dA9%4d 944 HfEoz T
WA 2z oolE REEEES RSN KTo2 Tojgdd BREY BEHEY —

o= el Aok 2 st g

I. =BAxm
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2 AZEc. & HEDES AU HERC DA [KEINLERIY BREEE £9¢
4 Uk Tl BEDse] 9 Eksl 7T she M= l(need)& 3lE olok T2 BH
igee] B Buold, Wi BEVMEEE FEAE I EBFY el

ool M=) skl F 747 HEel 95k = g [EH BRI (objective need):
o ffelz, G shite (M Ek(subjective need)s] Fifol k. |

FENMS M =104

HE 2 BE Mim
FEm M=) g9
(E@pEs M=) 54

{8 A (Individuals)

Bt miE

A RIE
E3 CERE N |
D ' (HRAEAY THE] S5

- BB (jobs)

.

FrE fnak

/ B i

R HEEE

y

B e \

(N 2> BATH W2l [of 3 [(Matching)

EET REESES MYolodz, #ET AMBBRAS Mol oY ME=
Mz sbehe) Thko 24 RS (50 - B8 - e B8 ML Sd4 29 X
REE 98 A= AHE 22 SE71E S - BiEsE el & —EE BHE
WES Aoo] REojol ¥ BREMN 2 BHE B ¥t v #RAY MR B

) o3& &l 84 e R 9. Hilton, BD., A Human Resource System That Lives up to its:
Name, Personnel Journal, Losta Mesa, July, 1969, p. 464.
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B2 Erh. fo¥o] & BIREEY ERIEL BB KM - B - HES KB
EW03 RES Bl 4ol 9le o 2 TR BEs} ool dlFer. (& 27
°l TEA TBE It )4 (matching)o] 4 A7) & [ J(gap)o) o17]o] & Fact,

et ol & BRI MRS (organization analysis), BB (job analysis) 2 A}z
Zr#fi (personnel analysis)®.& 3}o] o} glg, @

olef el okt MAMGE BRAY AEISNEETY) BREE . —BERE
% HEESC] vl KEIHY NEL FESE Aoz, oF 94 ARMRES
Fsel H¥ HRET Aol Yok o9 DF 2ol MY HES WKAY BAK
A2 FAHE HENES M= zA9 $4¢ S84 BPIED BB BSEK %
o AM® RS BRE & 9& ol '

ML E B ' ' FEARR

HMED R B ER R

<l 3
2. EFWBY
M= KBRS 2dstd BHEIHALY EFERE =, dxbd o2 BB
o EERAELS o25 2ol THM Bh 9 MBS %Rkl %8 Hraos T4
ojw] A&7t wt Sisol BERER 1A E FFAA [F91¢ 712 Ads) 8he A
BEIES TRF Il deh $ele BHENHAES HEE oo 2o 5 Xz 448

(2) A71A A 547 (personnel analysis)o] gt AM#HS #okdic).

(3) o198 2o AT ARS L TR 2BF 2. McGehee, W., Training and Development-
Theorx Policies and Practices; in: Yoder, D., (Edit.), Training and Development, ASPA
Handbook of Personnel and Industrial Relations, Nr. 5, The Burean of National Affairs,.
Washington, 1976, pp. 9-20. )
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UEE ok gt At HEF] Bk - B B olSfol HXBRY (FEEKS R
HEAI T BEER - ARER L Ve —BRALERY Rl ot

AF7A Seive) &Y FHHFIBS T2 B - 80 B AFIE 2 HHEk
o] 7ldle] H& BEER FH A4 vru 42538 AGHAT. 2 HB TAH F
AFehE AEd A Xtz MEEIE s A Aol Ho ¥igd.

olef g AHellA BEEMRZFEL Tl vehe BEHFIEA A4 BERERSY HEES
et ADBRE] B3l BESCF & Bieldh. 23 AI7A $E9 BRERTIH
o] AYAA B BRRILE Vet HEE - EEdlEd T A9 2o vl Ba
T ZAM AMERE 718 Rilz, 434 bﬁ%ﬁkfﬁﬁ“ e 2 Ade] doe A

ofe.
RH T

LR HE (Tunctional authority)

I.1 I.1

" I |
i ""

MRS Wik Gltimate authority) /-

<l 6>

AZAe, AHERC BiEH e AEUTE&E(personal authority) 8] &R HAS EERE

RERES B BENE Aotz Qe Aol -;
AFAA $2Ae ANMES BHLES EHLE HFE € M M (unctional autho-
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HOBREET HEAH, ABE BRRSAE A9 559 AEse 98¢ TET ©
At wholth @ET EREEE olSe7] A4 miEne Ml o6 MR A% B
FEERS AW At Mitinate authority) & A ADERe Helobd SAE o
(G 6> %z 2%, oHE BkAAE BEe Beosz rd: BRAY r2dld
Fe 99 ABEARE JFAE BER [ZU)E S04 e ARgelE A& F
= g o2es, MRIIAL BMEIMEHE [Berufasushildung o) 2z @b 714
[Beruf|@ ol A 22]8& 98 Af(ealling, & (KRS HkE REH2 gos, 2.
GBS AS B - NEo s BBLY Bk R HHF odd ERALEA Zdojcr T
FBRT KBS V5T 7199 BN M ultimate authority) & HRAA F2 sl

. ™80 Rehel P

1. BEAMBS A |
| BB Bad fRAS HUW 887 (professional ability) & o WA BABAA =T
shi e HEBS & 1R BE T 5 AT & H&dls FW ELE FEA
7 SIHAE ojd@ REE H2Ak el 2 FF2A ARE MEA e Aol /AW
o] e}, '

| REEEREEIN
ﬂﬁﬁﬁﬁ%ﬁ{. _
' i) Toact
SEREE .
— RIS [ BREEER) | BSEERE T
(BB E5) . ‘
PR B (B ) {MW T BHEAT) R
‘ B 9 ETHEN BR
BEEH IR o B PR D
_ maesisce s | UHOHA S REBEH AN
(KFH BS) | AT
e LY e Ll
FARL BB E I
—* fis | PR T ik
76 LAt

(7 EREFNN AT

(4) Hartman, Per DeutscheUnternekmer: Autorfdt und Organisation, Europdsche Verlagsanstalt.
Frankfurt, 1968, S. 16 2R HE2.
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fERe EIMESE AT BEIM AEL [BEREIY BIHESD Sk o
ole Z IEHAMEDC] 7= 9. fEX@Eel MR AMe TEE 33 BRRE
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at#le (FRECl BT + =5 #e e F ol RS S&aA7e 019 &
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1) HEE BHEIE
94714 BEE D RERER, +HEER 9 THEERE 2@+ R TEF HE

#Hz A Ee] FHT EEHtoI Y BEHBA detA, 2 L2 FaHa HYe g
L a2Rg A4 &7 PHERBES 93 PMEEE(middle management)s] # T
olel, WE - HE - HE - FE F9) oo ¥
3. BB
7 ¥ A9AY @ Hipe 19e AW Foz Kigse BERERES Ldste B
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e BERAFE Y4 MBn—Re—8E= &34

53 o¥d 9 vde LREEd o4 AT HET B 24 @ ARG BE

T BESE A A9 Fo8 Lolvh AA4HY] [EEID [EBRREIE BHISE

¥ 4+ ok
ERRE D oW Hie BEshz 2 BMe BRI 9% T o4 RERS R
Tz 2A¢ —E BEES v BEt RETED ABEE BESE ARY &
Sl ol 4 Ao BEmos AWM EERES dE Ut Be Ml 9
oDz RS MY B Bme 2704 god ddch = RBES 2 KEEo)
A% mERY HEE 98 471 98 B9 ohd AN FEIE ERe TIA
o e AEMe BERES ool HTRE: M AAN] Askd WEER W

L RAR olH ¥ BERES wette BES et wERE £ BEEC e A wER

o KEEE g BEY AelH, Tl BB ANMBE g4 ok & A7 ¥
e vhel gl g F 254 o)

[4k=2}J(A.D. Schandler) & #:3ke] BRRES BHES (1) BIEY RE (strategic decis-
ion) (2) BRFAY PO (tactical decision)®] % 717 2 E4st7, RiHE LAY Yo (enterep-
reneral decisions), %2 FEEH E (managerial decisions) o 2 FE4stz Lo 13D
2.

h=s 5
T | mesmis

o,

— hEEEE PE—— Top Management % ¢
BefgryE

% —EHEN RE—Middle Management 49

<{W 13>

dFEHEEI BERE RE e o,

—3e] RHie BB EFERS wEd=

—x ZFREREE B A% REFEE EiA

—ol e MERES Hite RTAZ A BEES BHe 2R2EN Pl ke
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—43e] REEHS 9483 ¥ & A=F A% A
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S5 e AREAES BEEL] AAYL B EEDE ¢ Hée AR BEdz RE
A7 EEREE B9 S BEENY Sk B A= BHE TEME BE 24
: so pEdn 2o HE BERSY BERES T

o] Wehal FIEERCl ok ¥ WA wEs A4 £, B, BH, WMABE
e EERES ok LR e T AU mERd % Bl RES Bk
t ol ol AR T Ko ASE ARKM WK REL RAEER J3H,
wmaEmel MR RES FREEE SR

oot BEREY BWE 2o o JBMe= et ol 3Bl (@ 10 2= E
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S5y B P 5E (operating decisions)
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olv] AHG vt Aol ol & EBRAHES WAzl MMEs), [BiE), TBEIS B2 R
BE T U
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%, FHREE#E(ower management) &= FHH) RES WE R
(D HEERY BB YE (strategic decisions)
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D.P. Schwabl L.L. Cummings, “Thecries of Performance and Satisfaction: A Review,”

R.M. Steets & L.W. Porter, Motivation and Work Behaviors, N.Y., McGraw-Hill Inc.,.
1975, p. 234.
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T.M. Lodahl & M. Kejnes, “The Definition and Measurement of Job Involvement”,.
Journal of Applied Psychology, 1965, Vol. 49, pp. 24-25.
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5K (Gewissenhaftigkeit)

% (Ordnung)

%ﬁ(Sauherkeit)

B # (Genauigkeit)

B1.03(Guteverhalt)
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