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o AAE J1de WAL 543 Hat Alole] AAmeelH Fud s A
(Penrose, 1959; Rumelt, 1984; Wernerfelt, 1984, 1989)% it} Ax}= 71950 MekA
°2 AHgshe AUES AR Fdskn 1 4050 AR dolst duds we
A el 2 zkig o] olFsly] wite] AdEke] Aolye glojAgE sHe
otal A3, Fa= 71919 APEL HE ol we) e AT Q= 7y
= TSt AR AZto R A, 953 A9l BEw pETE
(Makadok, 2001)°] 7 A1% =ojo] dioletm wel= shaw Qo of 7|ofA] wapiz
“TET I A Bl 7o) ojuwd AYS HSsaE 159 AAYE =
47 s 2He Aaw dAs D T 3S 2ah(Makadok, 2001)". 3§
ol T TR Fades Axat ddel 45 (Amit and Schoemaker, 1993;
Dierick and Cool, 1989; Mahoney, 1995; Nelson and Winter, 1982; Teece, Pisano and
Schuen, 1997) o]e]3 5 8& Fel % ‘52 (dynamic capability)o] @3l ¥ 27)% s},

ek 2= T1gel Aol g 99 e Alzte] e o) ARy &
A Atele] el vedorN e iy Aede Arenz s A, A
AR B9 dHo] vgle] &l BAAA 2AS A HoPTgH

TA AdAgAs el A A oAE TS AAY oo e #HEstn ® G2 sge A
AE olels FESHA Fahzvlel deld WS @ 5 gk A, Aol 7)ol
M= Abele] o] 4 (heterogeneity)o] Bol B4 wlo] gk Alzr|qlolA] AES A
Wahe & X 2 (physical capital)®] $4oleti & 4 Qi AAAHE Ao ojE A
°of shth. thAl Zabd, 450 HUR YaAdn] Az JAZRE Tste] AL}

el Ak Aulel w3 F AAs\erae] AEe syl Ao|dol otahrhn

,.

T He 5o otk % & Utk dE 5W, WS4 dolNE Aze

det FA(slicing), e dols HWHe &AL A= &7 (lapping,
etching), @12] 7 (heat treatment), %= )11 S (polishing, cleaning) &3 <
ARG olfd $4g AXE U AgEHE B 9ol AxYASo] Y

FEAZVE TYRE, e A2y FASEAE 2 Yol A faban,
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AR, 719 FAg &  dE JAALdE J8e] F{FRE olF wWiEe F
A3k Aol Eate VIgEZeE AT FE 2 FEd A AY fAteid &
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Bgstar 7] el WY
g, dole] Ve Fdg A
Ao wF{FI7E WdHey] diFol, QA Hhuman capital)©] Y] o] &4 (immobility)
FAsHA = AT e, VIle] THEL ddiHo R Aolidel 7] Wil 7Y
o] FAEA Wz tpFojol & Aol th YA, AAEA2E vet 2 =
28 23 k. 7ol AFsteld AHAQ ol&ES FEaor . olas 7HAYI

AeliM s BAAHE 7P Slojok @ o] AR-ATE AHHY] HaM 7

o

Aol =535 (distinctiveness) ¥ Blol A & 7L e AAE 7HAAL QlojoF gt
olg| gt 4AE& 7ixl AAE A9 (Barney, 2002)¢l2t F-Eth o] A9 vEH £

il

= Beol ok &, SR, dHARL, i 23 A At Sl oA F
72 A} (one sort of capital)o] o2 7}#| M HFA 7= Aol € & Qo
& EW TU BN AFAN 2N HE O E F 7HA Y AFE Albet
dejdtha Zpgekak 1 g & AE2 VI o) de] A3E FESa vE Al
7Ith olate] Ak e FESATY videolde] dake 2T LA A
olgta K=, 7|t olate] AiE FEI HAA= Adoldtan ¥

=)

~

o QAoletn st FFe /9ol Y5 AUEL PHRE A2 Frsn
=11
pos

Atk olelF FlE Aol BESel By Yt AUoRM Ao WS
st Yok 2et A @ slgel BAsn QX BAW BE sle] B
S gt AL AF¥Hon Fgatt ot AnEA vk ] B aFe

FBe /1950 FEYAE AT A AASAS L7 AN BHAA) 44
Fgata glvh

o
O

AoNA 71&% ek 2ol Aol BT N EeAT A7 FAAA A)AA
o Aole] gEdAle] tald webslol & A= sleltiele] aTHTh WA, o
3 oge AR dgad T wdals o] B AT aye)t,

dlo
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U vAUES e dxe dAUE M

- A9l AR DA 71E A vt B 23 wen

- W o, 32 A o9 HEsls o] $eEo] ofdisly] fo)

ojst L2 Aol tidsly] Asted Sl F4 KA JEATE AHE g,
Az enkelel dg olsl g golstAl 7] Yste] WA ouxel w1 7)E
ks 2 (power plant)©] 717159 9(equipment activity)? 7] 8 ¢ (firm

activity) ] A& Ao fajo 32 AQstnat g

s

e A9 Aol N 5P voFAL D dk 49e 49S
o gl QAN RrnE GANAE o) AR 2AATEelA B o)
BT A5eo) Qokm Fach Selel TS 44D DA A AP

& 2 71E9 d¥Eel Ak 2xEe 2y mzgs 2449 29
i

S
N
T

(organizational routine), 12|31 &% 52 (dynamic capabilities)o] T}, ©]2]3
5

A7Ee] WAFE A9 FozH $el9 gl e AAstaz o)

Teece, Pisano, and Shuen(1997)2 “+d -2]7} 714 39 5E3) g3t/ 588
spetafol o vigele @7t olsfejor & we aglo] k. oty o
dEH FE Ue TR 2AYY ZaAsd 2Ednh a8y oleid Tz
of W&t o AHAME AYLAS AN = 9l 7)3E a3 7)o A
st = At 2 7igde] AdEEa B AAZd ostd ZES ghEr)
WEbA 7)de] Apake] Aol o)sto] H4EEa 715 WA oste] Fol
As 2 Te2Alzs 719 THY SEd A9 Ae dysig o

FHYT 2eln ol 2AYY Zzse) o

rlo

Z4/ FT¥(Aoki, 1990; Coase,
1988,47; lansiti and Clark, 1994; Clark and Fujimoto, 1991; Henderson, R. M. and K. B.
Clark, 1990), ®}5(Doz and Shuen, 1990; Mody, 1993), ~1&] 2 A 74 2} ¥ 3 (Amit
and Schoemaker, 1993; Langlois, 1994)0]2}11 o A}sk Qlth, &3, Z 2 AFe] 2Elo)
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t)5te] Cohen® Bacdayan(1994): “Z /o] Fdolzdh Wizt F2/ea HH9
A JalM AdE dhare BBl st dHE d9e FFsE HAE o
gt 258 71¢o] e fAoRNE] AFW o AxEA] B BF
o] 2pFo "iste] 3ol @yt whestE AAE AL FEH addE A

B ool oA AN Add St owde @Al £ Yo $He oF

=
A7b A a, FH o n, EH] ok ek dFeta ook ma ek
z] A

o
0%
mY

<

2} & (Stinchcombe 1990, March and Simon 1958)& F®le] glo]i= =2o] HH 3
g 87 9% 2899 F27 9§ feAE REY g dFsta vk
A LaAAc} A TR i o HEAH ATES F M ¥

A, zAAel Lz Axz9 ZAA}e] F ¥l (organizational routine)% 2759
AAe 2T 7Idol ARl gl ARbE ghe] As o Tl B LAl dYsta 3l
th. ohAl et EP A AAEel JHAR i MR doldAY f41E S HES

A 223t dozd AAH o&s FET F o Aojn o

=
AAFQ AAs dArr Aok ohA] BEk, oleist Ae] 7pE A

rlo
>

Fe Fto] 7] ZH(pre-assembled) o &
Kogut, 1995), 713} Wi-9) Apakel Z2AWY-o FEH2 55 2452 A @
#atA BAE 5 gl7] wiEel THQ AFS Fatel Al e TEZDL

(portfolio)ol] 28]+ thA] WS 4= §lth(Teece, Pisano, and Shuen, 1997)" = Z o,

S, 24 xzAss 244e TRE AN Gyeletn nE HAE
sedszd 29492 AWen Atk Selv oldd Sapgel A8

©257] gste] BalA dA
5 Gn AL A oA Al Aew wi Qe =Ad s
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Al Adel tg HAEe 9w, A wBH Jgagel di Auwolt g
wobel whababy A EHsel @Y Aol Qi GABA ZAAT} oy
& ARl S A duyshd e 2] Gl olsals 4@ of
W e gojwEron seE APl Uk webd, B AjelA: Wil
A dAz @718 QNS oA AY dAUZ e Adasie dAdE
el FAEE Agsta, MAUZHE A0 Aol el daly A Eee 23

IRAREE AFeR ZAAAE AYss 3 Hoe ol& @5t mAUZ e

3. wd2d A3 71 AQRA el A4

Tdas Ao Adele SWUEE 2o ddas doluA E= 71AE oy

TAAH drk EH e HFT AL

of Fiol wet 7)1E, Me, 924

ol % Agel o] ezt oe3t ddgel Be A oz S 5 97
=

(FAplolm ok A7lghs HEoletn & 4 stk

B2 HFEH R HA7IE AMSHE 717l @Aviolt AT ANE A
Aat7] M= JHATE AL sok dvh BHr)7E HAHNE &) JelE FAd

AE A7 Po| Bastm o P& HUOoRH AL B 3 Ao

o 2
ez T ot o] AWEe Aol g B SHS AAxu ok

A, <214 BE Hbsh gol ke 74 Y7L WI)E A s
of olw Aol oM AFBT oA Bakw, AuTFEAS AEaw o 5 B
et A @k ARs FEEA @ow Rt dg @ 4 7] WEolh




R MAUGE e dye] WY Sl

wol AEa7] Ao] nAelst AT mdeelA ~US Byl HUFA go
W oERl/ A B8 & el7] wEelth gulel FEE7] Mol ofn] @
“ HEolof dth 1%/ HA Fom B @AE FAY wEo 2ye 22

HEE A 7] Wolt

< g@1> wE Ao VY] AR

A 5 A E) o= N
w 1ES Laan | Flew (28] waa [ assga
Y
=
e
v =
Aty

olg@A Nz Eeldog Adn 71715 o' AW EAd g duoEs
o A3 Qe ) wald 7 77 S8 MR 7FR| A (value chain)® ol lthaL
& 2 oQrh Z, 7k 7177 A Fogs el W Ayt o 7)7]el dgEx

crow ZZHQ Asel WS wE W 5 glth

_4

Sa), Aol FYUEE A o] gasie dvle Few ddsel A&E W%
g & otk Yudon H471E AusEd ol 1Y Fad =

&2 AA7|E Zlojth wAAue] AAAE BY Wi FY oy uy AbE

27 A% B(Hyel RadT Jde AT oled Aol U4, BH, 10 =

A A Sl AEN Avlaz waEvn & & Aok v)de AF Asde

Folol(net profiolet & 4= Atk w02l wEol Y] AT FHBLS Arel
PN

olejojt}, o] AEEL WOl W] flstel 71e] 7HAA 9
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U AAYGE T8 me] WAUS Mg

= ATEE 98 AT V1Y AAA oldg st F9ES A EA Y (product
development),  A|3F 4 7l(product ~ design), 7l #(manufacturing), FFAE /G ¢
(marketing/sales), % (distribution), ~12]31 A3} (service)e] oIA 7pR 2 7R
@ A 719 AR EAER BHr7EY] 43 Po] gen pe 24 7}
AL Qlet.

AR, <292>9 o] 7199 74 ARIFBAER wAse) WA MuBe 9
AW FAol oA olfolAm Yuin & £ Uk J|YgelN HEHom HITo
wrishs ARIFAE Fdolsn & Ak AFL e 7199 ARiEge 9
Tl HAh JAFAS 57 A8l AFo) Basit AES Ader] daME
HEAAZL dYslolof st AFLAE b7 daiHE 71eL @7t Aays o)
oF @tk AW Fol AFo] BulH A A}FgheEl(after service)S FTh. ALE
#HEE Fotel HHE uA UZ(needs)?t 71E el WAEER A F A ul

g o139 HE 4oz ddd AdPAEL 43dERS KT ok

=, 4 71718 MEZ ZFAME(value chain)2 Foldthy & 4 qloh dutalw, 2zt

=A, MdA ez 719le) 4= B9 ARy 2ol Fustelm & 4 g
tH(Barney, 2002). 71dE9 FFH AFH A2 Hriels AL o A7)
Aot whdaote] FALS H9sly] dele] V199 ARE ARHARE B
A ek 714 e AR gabeE FYAHE div] 429 (Return On Invested Capital)©]
1 9ol %) (Earning Before Interest and Taxes)2t il @34 sH4slm 2 799

A FAEE A g AEEE olele] wgolgn @ 4 o,
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Agtell Hag A&(flu)s e Aste] B FdAe oA iE SEshe
oAAtds T EAE dasi

ol WA} W] AL AT =AM oA Atk wHA w7

dag dLdeFEA AFstel 7t Bl el Fddh
2 kg ERlel] oS wHvE FEEHT] del Hv]e] oz dAv|7t MW F
TEH A FES IR A BT &7 FEET gl ARHFIH
L7l FEE vpAge R F7yz FArb zbEdnh ojelgd ddEe] &AM E
LA T mEAAG ok 974 FEE AL FHoE o TaAx
9o AL AdmHo g 7} HEV]|7 S0 A& = £ME wa= Aolx|, 7t 7]7)

g9 BelHQl 270, g5, 1ew SHe XA @
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NNE] ARAD £4] d E AALeE ARA 4 717150 S48 o of
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<I¥ 3>9] WAy BAe war|7lEd <18 1>9 F7|719 23 Ko & 9
S e vl A% olgtn & 5 Aok <Id 1>9 #d7], Y, B,
d w7V, dEFTIEFA A" HHE FAY YrIEe dEE M ol

Bk, <3y 3>9 W), F/NAEN, £B% BAYA, ARAF TFFA7

ATH L7 BEAA] S ML @, <2 3>9 ©9r]Y] s
¢l "F7FF A 2 BERV|7IEY ZAEe ‘M2 @idiolgln & 4 3t F7)

W7 A= ZE(motor), $F W, ¥7] FHair duct) T2 FAHS ot z28dW




g WA E S S el sl AL N

of “Erzt AA'e] welv)e shtel FE/S 1 REVVIS] ATE M3
g olgbm @ 4 olth AT wALE <1¥ 4ok 2 el wAUSe

2 2 (bundles of mechanism)°] kit & = Tt
<ries M A5 e
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se e AU dol el tete] AWaly] AsA <18 29 TFAAE
oA A ARRG Uat olE Solmal wH S wE7) AAE oY kA 7]
Qaels s MA MARAGA AERH 71EAEATE SgEe} AR
AgdT) oles MABA AaAete] A <Y 4>ol Y= ML AW
o] Agolt}, ojejat Aol glojob MAFMeM: HARANA BE ARB 2
Az M2 W] WaF AAY ARAENE A AT AAE ¥
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PR AUSE B3 g WAYE Mg

<23 5> WAl AR

R A F 2 A7 e AREA
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A = A /A 2 A A

& e WIS S5 feAE <2y 550 2 B choh YRAAN, 33
AE AR, B, AT, ST 5 AL, A9, 244 A4e] Al

UGG Aol A A A o] o] Wk,

< 5>0) TeAAE UE $H1E AAshs At $U8 A ohd 7
Amket 2 19del olgd At o1, JIA Alkn 4%, A, WAl

SAH Ao wela FAol Btk elE Zoluak 719 A% 7% B

o
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_,_,
=
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T HE TG s V1] A AAAE F oo Mesta A3, 71 B
= AAIAE & o Efetn ok (BAiAE g ez 17te v Ao,

of ¥ 7jlo] 77 WA R uE 1YL o
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i AN E B R} AAYE

<1 6> A7) AR TR

a3 7o A EF2A/ 71 EAM

A

A zH A/ A 2 AT A

= oargsabell A AwrH o R AF AgAst HAPE

Aare 1% Aushe 2¢E
2 gueaae AFsn A¥AE of AAel sbd Aelshn el By

5 @A e olslA RACIRE B

71519 A aslel tistel thg Abgel FEa Hark Aok A, 7Iddel Rt
B e

0 OEAR 5 g Advont 4NE A 4 ge 297 AR, olde ora
o] AL o Edob Bk B, AdAsie] TRAzNE AL AT VIge] B
S e WAUZ] EHden wd 9w vehdE AddAEe) £Ath oA
gaw mags AAzk A3E B el ohm, AtlEel AR AAUZel
Qarg wEol ui Zolth A, VAol AW W 71716l AF el
A9 Age "adel Ao 49, 4¥, 3 ¥ 47e) %6l Baw e
G MZ gl dlojob Bk EW AR A% AWARE T HAT mfe
w9l Z17lel AEaAl AdEolor Bk %, GESl AHA A weks GaEA
o F)71EEM BANE AT F Sl
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5. wAash 7199 A4

AFe] FhAAEe) 7 wdnkt s Bd® AFA, 223, Aedd, adu
224 AL AT Ak S BAL gt e B sheld 9

A FEHE HAARD AdlM AGEA s Aot B2 719 AdH Y

B2 ZF0°] "t (Barney, 2002). 7o) Z= 4
Alg ZE ERAFE e Tl Yol QoA A9 9l

1) BHL FAA

A& vhe} Lol wHaE F VG0 HEoR U doliE AEH A
1 AN ANE S Yok 3 F s <29 159 2ol Az AwstelMl
Aol Aol elalA AL sopw A7) AN B A oed F %
e EF RE7)5 ddetelM2 A U slopt F 717 Ztzke] YuE
Foolth B271715 Ed 7 REH9 J)7)s dgeeMs du) e shelof n
271719 4BE A 5 Aok ol9k o] 74 )7 Ee] Aoz ARl Yae

Aol el d& sk FAE FEH o2 v 7Y F(mechanism) o] 8} 3l 2},

i
e

(09

clever or completed device or tool made for a particular purpose)” H= ¢u]o|t},
g o] wol= bl JARH #: ou), a3 oy Had A

5 8Ad A FEEe 2EE ojghe Adwelth ojd: #34 =8 H8sAY
e Holeta s E e FEES HEFo2y AU 5 Qe dANEC od
dol7h o Rtk (KIM, H. J., 1989). L2 A|~e] ALHA oju]i= “ojuj st EMg 23}

=287] Hate] PsiA= dH2 WY (aseries of a actions which are carried out

]

in order to achieve a particular result: Collin/COBUILD, 2001; Oxford, 2000;
Macmillan, 2002)"0|th. Z2A2e A FeHog 7715 52 &4 o Hol
o
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G HAUES Bok el WS s

aeW wAsel e AALAE A 50 B4 T2z 97t 4 E
o WAUZ D7k A& vheh ol WHAY FF AT FAEA T4A

e BdLe 588 FANE v 2899, 717189 e g Fol

(fits)oll oAtk WA GEQ A 7|7} Siemens®] & HF FHFFAY TG FA

olri= 717159 & ZEAxvE FdstY sioigte 2] A&E S
3t & = gioh oA 2EkE A sk de w@x FA’AaE] FFEE o
W g eAgtn & F UA, LA AHrF ATRES WAstE A oy
g Rolth. A& whe} o] e 7oA AxdE A ZTRAAE wAY
Fol e o vepd uf 771Eoe] FaEe A EE Aot

A, 7} 71712l = dE )& (interdependence)©] UTh &, 7 7|71ES &
HiE HAY ob2F S U] YA AR FRE F3 9o @M WA (correction)©]
%]

o] £olUTh HE o Fol mAL <1 2>e A B

JXE:
L
)
=Y

i

o

2roll= &4 1= (feedback)¥ 3L (correction)o] o] Fo itk FEH o2 o]E
717159 BAL Aolste AL ‘AW A oY (sequence controly o] @kl Ft}, whalA]
AALAZA Y dAAYZTY Adells Za2A~ oo H=wa wAel sfde] x
goigle Aldze] Ado] =ysofof gttt

AA, wRAGA Ao Ae] BEAE o7l AaAME 7 F7lEe] Bl
s AN A7k timing)7h ASHloF BYbe Aotk <18 1>ol4 w7l /E

of RaelzyE JUAS BFF ol A7) fAAE 2Bo FAste d &

|




FUm AUES T8 axe WAUES am

Q5= Agro] EAF) o] AL ‘2lY El¢l(leading time) ©]2t3 3T}

dEAor 2dart AASAE 27 AdME L2 AAYUSES 7HAF 3t o
71&E3e] A3e A3 (composition), HE=WE E3F ALz wH
3l = AlWXAA o)(sequence control), 529 A A7} (timing)

5o 248 TS oUW 224 anFo] FAYel e W FWL AAY A

2) 7149 R+

114
i3
i

sk BAY Mdoz <2y 253 <2 5>o4 71de] AA$9le Lol
el ool

<Y 22904 Z1gle] AASHE AHE Qe Aoz 4 AQasie] el
sle Aol okt 7199 Adasiel ZAE 2 AQANE b AR A
ol ek <1 5>olA 74 FH A% AALAE 27 AeNE 7 FR 2

8
@ 299 29 4 A5 e A% HYAL AT dolof B, e

A sl 1Al QdoME M2HAE B FHRLsE] SAe: om
de) eMetn @ & AX, TRAS A7 FRTUE BEL Qo] e

o},

ne

o

199 7 AgBATE BT g E24] YTk F, J1do] RTHE AH ok
FE U] A9 Mz 4RE Fu wgouy wAol oFiAr v o
Sol mAL <aY 25004 AFAA FAE F2 )EALRA, AZEA, AT B

A9 BRE F3 BF 02K A 3Q (trial and error)E E91t} < 1Y 55004 &

i
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FEpn AAUES B X dAUE i

Hate RAe dwg Fulste 541, AR AARA, agja JERA e 2ad A
HE F1 HEogN BFES Eth olsh ol Ve Z4 AN E Ul
34 ) =9 (feedback) ¥ 37 (correction)o] ©]FojzIth wtgba 7ol BAL-HE

A7) AeAE 2 AAE e JENI mge Aol

el A BEAS A A7) AsAE 4 Adans 3y 88
AHolA olFoiHo} Br}. dE SoluAl <1y 2>ol4 AR AR A
Folg et YF@ Aol aTHTL of Ag FASkA AFEHALA A
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<Abstract>

Understanding a firm’s mechanism via power plant mechanism

It has been one of the critical issues in the study of business strategies how we view
the source of sustainable competitive advantages. Porter and his colleagues (Caves &
Porter, 1997) have attempted to describe the environmental conditions that favor high
level of firm’s performance (Barney, 1991), where as another scholars(Penrose, 1959;
Rumelt, 1984; Wernerfelt, 1984, 1989) have attempted to find out the source of
sustainable competitive advantage from the link between a firm’'s internal
characteristics and it's performance. The former made assumptions that firms are
identical in terms of strategically relevant resources and resources heterogeneity will
be very short lived due to high mobility among firms (Barney, 1986a; Hirchleifer, 1980;
Spauos, 2001), The latter assumed that firm resources heterogeneity and immobility are
source of competitive advantages.

We, in this regards, point out the discrepancies between the realities and the above
assumptions. First, if the competitive advantages rely on the environmental conditions
we can hardly explain why some firms create a sustainable economic rent and another
firms do not in the same environmental conditions. Second, the heterogeneities of
physical and human resources have been faded away during the recent decades. Large
numbers of manufacturing firms has been used exactly same manufacturing facilities
as those of their competitors because they have been provided by same suppliers.
Human resources are also in the same level due to the high mobility in the same
industries. The incumbents still seem to possess relatively higher technologies compare
to new entrants, but the immobility of human resources has actually been weakened.

We argue that it seems to be plausible to find the source of competitive advantage in
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the organizational capabilities. There are previous studies on the organizational

7

capabilities, organizational routine, and dynamic capabilities, such as “.. organizational
capabilities embedded in one or another sort of organizational process... they shaped
by evolutionary path..” (Teece, Pisano & Shuen, 1997), “organizational routines are
patterned sequences which multi-actors do..” (Cohen & Bacdayan), and “.. dynamic
capabilities are the firm’s processes which integrate, reconfigure, gain, release..”
(Eisenhardt & martin, 2000). The previous studies explain competitive advantage lies
in process. We, however, do not agree competitive advantage lies in process, but in
another substance which we call MECHANISM.

The term, mechanism, is quite abstract and not directly understandable. In order to
easily understand the meaning of mechanism, we take an example of a thermoelectric
power plant producing electricity. The power plant consists of generator, turbine,
boiler, fuel supply equipment, and heat exchanger. They are vertically engaged in
value chain and are operated by a certain process. The performance of power plant
depends on efficiency between fuel consumption and the amount of electricity
produced. The enhancement of the efficiency does not lie in process itself, but lies in
competitive mechanism of equipment which produces electricity. This is because
process is just an operating order of equipment and is presented when mechanism of
equipment is activated. Instead, competitive mechanism lies in i) How well the
equipment fits each other in its composition. In other word, the competitive advantage
of generator depends on the fitness with its ancillary equipment, such as lubrication
equipment, cooling air supply equipment, etc. ii) How accurately a performance of
equipment is corrected by feedback when the performance does not reach its goal set.
In other word, the competitive advantage of generator depends on sophisticated
sequence control system which enables the negative performance to reach the targeted
goal, iii) How well does the equipment operates within permissible time. This means
the competitive advantage of generator depends on operating time associated with its

ancillary equipment.
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Business firms produce and sell goods by business activities. Business activities
comprise product development, product design, manufacturing, market& sales. This
set of vertically related business activities is a product’s value chain (Barney, 2002). The
performance of business firm depends on the amount of economic rent. We can find
out the similarities between power plant and business firm in terms of value chain and

performance which is the rate of input versus output. Therefore, we argue the

competitive advantage of a firm lies in the mechanism of a firm, not in the process itself.

In conclusion, different view from the previous studies, we argue that the source of
competitive advantage lies in the mechanism of a firm which comprises the properties
of composition fit, sequence, and timing among resources. This study is more or less
conceptual paradigm, thus we need to verify whether the mentioned three properties
of mechanism are virtually the source of competitive advantage by further empirical

studies.
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