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New Mission Statement and Strategic Plan for The Arboretum,
Seoul National University

- What should we do? -
Jeong Ill Jeon, Hui Kim, Jung Oh .Hyun and Chin-Sung Chang

The Arboretum and Dept. of Forest Resources, College of Agriculture and Life Sciences,
Seoul National University, Suwon, 441-744, Korea,

Summary

Although we have had clear our purposes of The Arboretum since 1967, there
have been shortfalls between our long term plans and our current aims. It is
about the time that we need to prepare and agree a statement of the central
purpose and mission of the garden more clearly. Our objectives of a garden were
needed to cover all aspects of the scientific, conservation and education value of
the living plant collections worldwide. Our mission and strategy plans were then
reviewed extensively and therefore we make sure that it will be useful and
relevant to our current work and reflect good practice in our gardens. After a
great deal of thought and discussion among our staffs, we identified with and own
the mission statement as follows. The Arboretum of Seoul National Urniversity
mission 1s to acquire, grow, display, conserve and study documented collections
of native plants and other botanic specimens from the temperate Northerm
hemisphere and to engage in collections of botanical information and knowledge
and in education that will enable other international and national institutes as our
networks to make use of the knowledge acquired.
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