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Abstract

Analyzing Public Organizations from a Time
Management Perspective

Tobin Im

This paper aims to understand the organizational features of US bureaucracy.
Based on surveys conducted in five agencies located in the State of Indiana, this study
elucidates characteristics of American government organizations focusing on the
category of activities bureaucrats devote their time to. Their time use was categorized
into three parts: time spent supervising, time spent in administrative tasks, and time
spent rendering a service. Using a linear regression model, this study tested which
independent variables were most influential. The survey results reveal that time spent
supervising is determined mostly by independent variables related to organizational
characteristics of the agency, while time spent rendering a service is explained by the
individual characteristics of those surveyed. This paper deconstructs the American
model of bureaucracy, known in Korea for its efficient service orientation by placing
emphasis on the fact that only 37.6% of total work time is related to the rendering

of services.

[Key words: bureaucracy, time management, American public administration]



