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Abstract

A Study on the BSC Strategy Map of Government
Agencies

Yong Hoon Kim -« Young Kyun Oh

BSC was originally developed for private firms, but it is used in the public sector
as well. This study probes several critical issues in developing BSC strategy map of
government agencies. First of all, strategic allignment should be considered as the
most important goal. Performance measure of sub-departments of the government
agency has secondary significance. Secondly, the mission, value and vision are not
clearly conceptualized academically, so it is preferable to simplify the structure of
them. Thirdly, customers of government agencies are hard to define. 'Performance for
Customers Perspective’ can be useful for government agencies. Lastly, every causal
relationship among CSFs cannot be tested. In many cases, complicate causal relation-

ships are just the output of intuition. So causal relationship is better be simplified.

[Key words: BSC, Strategy Map, Government Agency]



