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Abstract
Teams in Government: Myth and realities
Kim, Byong Seob and Oh, Si—Young

It is necessary that we analyze the team system of government and understand
the real state and characteristics of that system to minimize the mistake and disorder
for the introduction of team system when team system is introduced and spreaded
in Korean governmental organization for the first time. Therefore we conduct the fol-
lowing study. First, we consider the background and effect of the introduction of
team system through research of the preceding studies. Second, we analyze the real
state of team system in the Korean government in point of the variables that de-
termine the effectiveness of team system. We found that government seems to be
more competitive and reduce layers of decision making. But there were not well pre-
pared processes for adopting team system in Korean governments. Finally on the ba-

sis of these findings, we offer suggestions in policy based on the analyzed conclusion.

[Key words: Team, Organizational Culture, Government, Effectiveness]



