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ABSTRACT

Globalization and the Dilemma of

Japanese Production System?:

The Globalization Strategy of Japanese Automobile Industry
and Toyota Case

Joomyung Song | Hanshin University

This study examines the globalization strategy of Japanese automobile industry with
the special focus on Toyota case. Japanese automobile industry has actively engaged in the
globalization of production networks since the late 1990s, but with distinct phases. Toyota’
s globalization strategy has evolved from the emphasis on the Japanese way of production
to the negation of it through the adoption of the Anglo-Saxon cosmopolitan model. Yet, the
abandonment of Japanese way of production has led to the significant failure of Toyota’
s global production strategy, which is readily observable in recent events. Toyota's failure
is in sharp contrast to the Honda case, which has been successfully able to globalize
itself by keeping and expanding the Japanese way of production. This different trajectory
of Japanese automobile firms reveals that the Japanese cooperative capitalism, which
emphasizes the communication among and mutual adaptability of production networks,
enjoys better resilience than the Anglo-Saxon market capitalism in dealing with the

uncertainty of global production.

Keywords: Toyota, globalization, production network, Japanese production system,

Toyota production system, Honda, Nissan, Keiretu





