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The Relationship between East Asian Cultures and Competitiveness :
A Comparative Study of Korea, Japan, and China

Hwy-Chang Moon
Professor of International Business
The Graduate School of International Studies
Seoul National University

This paper has three objectives. First, it explains the relationship between cultural
factors and national competitiveness from economic and business perspectives.
Second, it introduces a new analytical model that is an extension to the Hofstede
model. Finally, it applies the new model to the three East Asian countries (Korea,
Japan, and China) and derives important implications. As a result, this paper has
found a positive relationship between the cultural levels of the OUI model and
national competitiveness. This paper has also found that the most important cultural
factor changes in each of the development stages: Openness in the initial stage,
Uncertainty Avoidance in the next stage, and Individualism in the final stage. This
research is very practical as well as theoretical so that policy makers and business
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strategists will find important implications from the results of this study.

Key Words: Culture, Competitiveness, Hofstede, OUI model, Openness, Uncertainty
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