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2003
2004

2007

2008

2009

2010
2011
2012
2013
2014
2015
2016

Annual Library Leadership Institute
The 21st Century Digital / Print Hybrid Research Library

2005~2006 The 21st Century Digital / Print Hybrid Research Library:

Challenges for Leadership
Redefining Libraries:
Web 2.0 and Other Challenges for Library Leaders
Virtual and Physical Libraries in the 21st Century:
Challenges for Library Leaders
21st Century Challenges for Library Leaders:
Technology, Planning and Organizational Change
Library Leadership for Today: New Challenges, New Opportunities
Reinventing the Academic Library: Challenges and Opportunities
Preserving our Past: Creating our Future
Repositioning Libraries and Librarians for the Next Generation
Library Leadership in the Asia Pacific Century
Leading the Next Generation Research Library
Library Leadership in a Disruptive World: Today & Tomorrow(<]] %)
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gl 44
494 14:00 e Arrival Check in at Lakeside Hotel Xiamen Airlines
(‘:L)' 18:00 e Registration
Y 18:30 e Welcome Dinner at Hotel
08:30-09:15 | » Welcome and Getting Started
45 09:15-12:30 | e Session 1 : Introduction to the Institute
(‘E)' 12:30-14:00 | » Lunch/Presentation
14:00-17:00 | e Session 2 : Understanding and Managing Your Environment
17:00 ~ e Tour & Dinner
09:00-12:30 | ® Session 3 : Becoming an Effective Leader
4.26. | 12:30-14:00 | e Lunch/Presentation
(¥) | 14:00-17:00 | e Session 4 : Organizing People
17:00 ~ e Tour & Dinner
08:30-10:30 | e Session 5 : Allocation Resources to Ideal and Operations
197 12:30-14:00 | e Lunch/Presentation
('OJ)' 14:00-16:30 | e Session 6 : Achieving Excellence
= 16:30-16:45 | e Conclusion and Wrap up
16:30-16:45 | e Library Visit(Xiamen University Library) & Dinner
4.28. | 08:30-12:30 | e Cultural Visits & Lunch
(3h 12:30 e End of Institute
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