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Ex Libris Alma

AHAICH &= A2 S8 2t MdlA

= Web-scale management services
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Source: 2010 ARL
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*Taken from a presentation by David Shulenberger, Yice President of N
| Academic Affairs, Association of Public and Land Grant Universities, Fall ExLibris

| ® Ex s Ltd., 2010 - Internal and Confidential 5

*1,180%
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*Taken from a presentation by David Shulenberger, Vice President of T .
Academic Affalrs, Assoclation of Public and Land Grant Universities, Fall exLibris
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5.2%

A=d| (2010-11)

5.0%

S M2 Ol A (2010-2011)

The University of Hong Kong Libraries Annual Report 2011: ™
http://lib. hiu. hk/annualreport/201 011 pdf eExuibris |
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Ownership = Access
Selection = Fulfillment
Just-in-case = Just-in-time

® Ex Libris Ltd., 2012 - Internal and Confidential
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Discovery
& Access i
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| Resource A = £ Tz ? |
‘ | 3 Building - : 7 it |
‘ | Institution Collections - it
| Suppliers | m Demand & Usage-Driven ]
| scholarly | B Discovery [ F :
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How to Get There
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et — S8 K| 2L (Unified Resource
Management)

e, T
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Preservation

Unified Workflows

exLibnis

Metadata
Mgmt !

User-driven collection development © Usage-driven evaluation & renewal
Cross-format selection © Overlap analysis - P, E, & D
Combined acquisition and activation © Unified fulfillment-P, E, & D
Multi-format metadata management © Legal deposit of digital materials
Digitization on demand

00000

exLibris
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Mt — =8 X2 22| (Unified Resource _
Management)
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Library optimization: Networked library system |

/ Optimized Access from anywhere
Experi >
User Experience - On-demand fulfilliment

Optimized
Services & Workflows

/ N ¢« Shared resources |

Optimized ——»| < Enriched content
[ Library Resources & Data « Intelligence & analytics

3| Library process management
« Shared data and collection

\
* Network-level architecture ‘
\
|

|
Optimized \_—>| * Cloud based service
Infrastructure h + Open Interfaces & open data
| 1 1 (Aujﬁ-[::t:on) ‘ 1 Library automation: Integrated library system ]
‘ o N
\ ExLibris
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« Multi tenancy ' | e« LowerTCO
« Improved security .« No initial
- investment

« Improved sharing

e Subscription cost

+ Automatic upgrades model

f  « Accelerates time

« Highly Elastic
to value

performance

« Frees technical
staff to create
new services

+ Minimal local
effort (browser)

AlmaZll J| & AHlA BE2
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oiCl. (Collaboration should undergird all strategic
developments of the university, especially at the service
function level.)
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Unified Management

exLibris

26



106 / B KEEER F324%

= S& BECIOIEL 22l

=22 IR BEH RFALE 25 SFA
U= h

ybrid 2 &
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Community Zone_
Community Zone
forglobal, shared

— Library Zone bibliogra phic&
o Library Zone for authority records
private bibliographic . 2 : |
Inventory & authority records
Inventories to '
reflect holdings |
and institutional
structure |
LN
ExLibris |
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dE - S8 A& 22l (Unified Resource
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_ . Digital
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4 Material Vendors

i :s...,.,..m

|

\
| Ra] OpenAccEss Scholarly |
{ Repositories |

| Community
.
Management

| § s L Oy 32

3

I
1
@ Union Catalogs ‘ |
|

"\!} Resource Sharing




SURC JIB AU =H2 S22 A~ /109

Q= ZaEs S5 AHIA B T

EL Commons EL Commons
CodeShare Wiki

exLibris

£

[==]
[ [rece—— ] —

(FR— 9 3 [RER

: C——— Course Custom Apps Ma:erlai - L s
| | Management Vendors I
| c) Discovery & R Student Info $
| Delivery iR ; Systems

Resource Sharing

Financial Systems

Alma Developers Platform

Alma
| Developers
Network

- petsry e 1 Apps &
| Web Services Publishing Adapters & ! Export & Extensions
Services Interfaces Import | S 0

| Services {iEk VRN 1 ¢
t [ ]
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PPV or PDA Model?
= 0|28 52 HYS?
Et SN2 D HIDE 220122 9IXI=?

Resource XYZ Usage by Other Institutions

Circulations

M= - S8 XA 22l (Unified Resource
Management)

g2tel Adla /111

Automatic triggers of
business processes

Predictive modeling and
simulation

What-if decision suppont

Analysis and manitoring of
operational performance

Extraction and reporting of
transaction level data

B [nstitutions Like Me

B Other Institutions

Exlerls

@
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‘: Consolidate the Optimize through | Extend the
{ frameworks : collaboration | \ range of services
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- XHHICH &S 2 AHIA e S

B I R WA R = 7 £ & TSN TR

|
| & Learning Teaching Researching Publishing Preserving
| .

DATASERVICES UNIFIED RESOURCE DISCOVERY &DELIVERY

: Sl 1 ] i
PHG Cantia Search: Local, Remote, Deep Linking UT

Index
Recommendations User P E-Shelf
Usage
Statistics

‘ ettt -t et e

‘ i UNIFIED RESOURCE MANAGEMENT

‘ Knowledge R >

| Base St Ny Selection Acquisition
Management

|

Metadata Reporting

{ i ent agarvati
Fulfillment A AnEIyals Preservation '

Licensed | Free
Electronic ) Online
e ety SN, xr ? A S

Physical
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ExLibris

The bridge to knowledge

Alma e sst

Development Partner Releases

Jun’10 |
S Nov Mar
Cogg:lpt:a_l; - 2010 || 2011 Early 2012
e ' : ‘General
PR2 |/ PR3 |/=  Release

ExLibris
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i@ Alma Jls &€d0l=

exLibris “"’t/\n
Alma e

3 D\h,
Alma May release

Uyer M

R 13 et e 50008
L —
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Alma June release

extibns '
TR Alma ’ il o

Alma July release

N\
Exibris
Alma
s
® Ex Libris Ltd., 2012 - Internal and Confidential 43

SN MEHS S & e

exLibris |

o Development Partners
(01=220F Sl 400 D12h)

o Worldwide focus groups
(60047 212tH)

o Australia/New Zealand
Collaborative Partners
(721 D12t)

o Europe Early Adopters Program
(1004 D1 &)

o North America
Early Adopters Program
(100H Jl&)

44




Sct2E JIE AU A2 SE2e MhlA /115

e ey

| Ban(_]r‘(]l,ll“ld I | Key Areas of Collaboration | | |
© Boston,MA,USA © Coursereading workflows
B O S TON o ~7Mitems © Reporting and analysis

C O I_. L E GE © Current systems: tools

Aleph, Verde, DigiTool, SFX, o Digital collection

MetaLib, Primo management

| | Key Areas of Collaboration 1

© Leuven,Belgium © Inter-institutional
KATHOLIEKE UNIVERSITEIT @ ~4Mitems (11 institutions) relationship management

|
: LEUVEN © Current systems: © Metadata mgmt. policies

Aleph, Verde, DigiTool, SFX, © Consortial service

MetaLib, Primo provision

ExLibnis

45

e ey

| Background |

| Key Areas of Collaboration |

| © Princeton,NJ.USA o Catalogingworkflows
{ PRINCETON 4 _q4mitems © Workflow streamlining
‘ UNIVERSITY X

© CurrentSystems: o Institutional systems

Voyager, Meridian, SFX, Meta integration
————— R SR S 2 R

| Background | G eas llaboration |

© WestLafayette,IN, USA o Descriptive metadatafor !

- PURD[] o ~6.5Mitems digital content |
| TN IVERGSI Ty © Curentsystems: © E-Research workflows & ‘
] Voyager, SFX, MetaLi systems interoperability |
..... - b IS B ; __J
P
ExLibris
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20 Members

(A =0HE W)

37 Memfbers

Members

2

Members

2

Members

260,000+ Stu

dent FTE

6

Members.

Willamette University

Central Oregon Comm, College
Central Washington University
Chemeketa Community College
Clark College

Concordia University

Eastern Oregon University
Eastern Washington University
George Fox University

Lane Community College
Lewis & Clark College

Linfield College

Mt, Hood Community College
Oregon State University
Oregon Health & Science Univ.
Oregon Institute of Technology
Oregon State University

Pacific University

Portland Community College
Portland State University
Reed College

Saint Martin's University
Seattle Pacific University
Seattle University

Southern Oregon University
The Evergreen State College
University of |daho

| University of Oregon

University of Portland
University of Puget Sound
University of Washington
Walla Walla College

Warner Pacific College
Washington State University
Western Oregon University
Western Washington University
Whitman College

OFAIO} %1 =2 Early Adopt Program Partner

it dhe

48
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o |
Tasks Analytics  Currently at:  Live Sites |

e

BOSTON
INIVERSITY

EXAS WOMAN'S UNIVERSITY
DENTON DALLAS HOUSTONM

exLibnis

| The bridge to knowledge \
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On-Premise Software

Large Operating
Expenses

Value

Upgrade
Large Capital Expense

Expense & High Risk

189% of original estimate

[ 53% of software projects cost }

1 Standish Group, Chaos Report 2006
CustomerSal

Cloud-based Service

Automated
Upgrades

Cloud Computing

@
2
) Value
Time
Ho Capital
Expenses
Average51% ROl
Within 12 Month
L
Dx 2008

2 Third-Party Research on 3,500

2cREE=E E4ARFHIE (TCO) EZ

51
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exLibnis

| On Premises =
Hidden Costs

&

‘ Hardware
Consultants

Infrastructure

‘ Maintenance
| Dedicated Staff
Upgrades

|
| " Licenses
|

~ Cloud Computing:
46% Lower TCO!

No Upfront License Fees
No Hardware Infrastructure
Lower Implementation Costs
Free Upgrades
No Ongoing Maintenance Fees
Prediclable

€A software-as-a-service model will substantially lower TCO, especially in the first year, 3

yankee

group,

1Source: Yankee Group: Hosted vs. Premise based Sales Solutions: TCO and Trade Offs

52
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|
|

The Cloud Readiness Index

TS RRATE RN
g i i 3 g% l § g 3 ¥
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(LR T T Ee e e ] [T [ | [ RS (e P I B I
Hongkong 78 A [ 7e l7e lsa | syrliizel ra eolllay EZXINEN W
“ﬂ————————“-_

wsse  TeAlll sl walllFallzs es les EIZUEEN e
m-———“u“—“_

Rowr G and Gaeen Policy

_-———_u———_m-—
R R0 [T2e (TS e ST [aml [ aa en T ias ) ra ! IEECE NKENN
“—————u_——_m_

Asia Cloud Computing Association report, 2012

ExL
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= I:IIEa (TCO) 24 2 ROI SUst

Ease of

Complexity
& Sllos

Unified Optimized

_ Increase

User-driven Collaborative

Alma__l ci"*

use and Resource workflows & collection & Open
integration Management | sharable data development platform
"N
EXL!DI’IS

Data-driven decision
making

| Sof AlAE Q= glolE} & Gt Siazzs
| (Unified by (Open Data (Rich
| | Design) Policy) Workflows)
Single solution (not Customerownership Reflecting best-of-
| collection of services) and openreuse breed practices
W ESt B4 & 220 2249 diolet 2F =
(Analytics-Driven) (Shared and (Task- Oriented)

Unique Data)

Hybrid model - local and
community zone

User-centric — pull (search)
& push (notification)

(Multi-Format
Support)

Multi-format metadata &
inventory management

|

| :

| Creet ot A2l
|

\

CAAHH el AHCHE
X# (Discovery
Neutrality)

HAANS DJls AA
(Flexible
Consortia)

Efficient

management

Freedom and open
standards
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